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significance yet complexity shifting role struggling to find right

often vacant adaptive reuse municipality type of involvement

Thisresearch aims to...

study the involvement of the
municipality in the adaptive reuse
process of industrial heritage
buildings in practice
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Discussion

Industrial heritage has an extra-large impact and significance on
m Jalllevels: project, area and city level
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Discussion

The adaptive reuse in practice is more complex than theoretical models.
m Especially the pre-project phase is(too)extensive.
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Discussion

Municipalities choose active involvement to enable the adaptive reuse
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Organisational and financial values are considered to be the most important,
m Vyetfinancial values also cause the greatest tension.
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Contribution to research: Developing a new model

e
O
©
@
L -
Q
Q
<

dalrange

very high

o

2 < . @

= 2 stimulate =

a * )

o c

0 —

- S

= »

- = =

2

c S c

2 o connect £

g 2 5

s E @

(7))

o S

= &L

g g

5 2 =

S 0 = Qo

2 @ ©

. ©

g (0]

o [ab)
(V)]

- =

(@)

@ c

C e

(@] @)

. -

(D)

. . . >
none low medium high very high

complexity project

Conclusions

P5 presentation | H.L.F. (Nick) Coes | Enabling the adaptive reuse of industrial heritage: A municipal perspective



Recommendations: research

Approach

More research!
> understanding involvement of the municipality in context
> studying influence of instruments on the process

> mapping decision-making process of municipality
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Which (trade-off

between public) values

can municipalities take

Into consideration for their
choice of involvement in the
adaptive reuse process of
industrial heritage?
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Conclusions

Approach

How can the involvement of the municipality enable
the adaptive reuse (process) of industrial heritage buildings
in the Netherlands?

various opportunities and instruments to do so
active involvement highlighted in (succesful) projects

more involvement in pre-project phase

c
.9
%
%
-
O
;.
A

dependent on context: ‘be a chameleon’(C1)
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