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In the past decades, technological innovation changed the 
modern world at a growing speed adding new systems to all 
areas of human activity.
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Building transformation remains an underused strategy that 
could bridge the gap between first-time buyers’ preferences 

and the current housing supply.
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Analyse how life-course trajectories, 
financial constraints, and housing 

preferences influence the accessibility of 
homeownership for first-time buyers

Assess the potential of housing 
transformations as a viable and context-
sensitive solution to address affordability 

and supply challenges.

Develop actionable recommendations 
for developers and municipalities to better 

align transformation projects with the 
needs of first-time buyers.

Create a more inclusive and sustainable 
housing market for first-time buyers in 

the Netherlands
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1. INTRODUCTION
Research question

“In what ways do life-course trajectories, financial restrictions, 
or preferences shape the accessibility of  homeownership for 

recent and potential first-time buyers while evaluating the role 
of  housing transformations as a potential solution?”
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SRQ1:  “How do life-course trajectories shape the housing aspirations and restrictions of 
recent and potential first-time buyers?”

SRQ2: “How do financial resources, student debt, and housing constraints affect the 
affordability of  homeownership for recent and potential first-time buyers?”

SRQ3:  “How do stated and revealed housing and location preferences influence recent and 
potential first-time buyers’ decision-making in homeownership?

SRQ4:  “To what extent can housing transformation projects provide an affordable solution
that aligns with the preferences of recent and potential first-time buyers?”
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Figure 2: Methodology (own work) 



2. METHODOLOGY
Research design

32

Action proposals

Figure 2: Methodology (own work) 



2. METHODOLOGY
Research design

33

Action proposals

Figure 2: Methodology (own work) 
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Life-course trajectories Student loan debtStated vs revealed preferences Transformation potential
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Findings?



4. EMPIRICAL RESEARCH
CASE  S TUDY,  I NTERV IEWS AND EX PER T  PANEL
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MULTIPLE CASE STUDY

• Urban V i s ta  - R i j sw i j k
• De Pos t  - Ape ldoorn
• De Vredesker k - Venray
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Urban Vista

De Post

De Vredeskerk



URBAN  VISTA
RIJSWIJK

128 owner-occupied homes
Near major transport  hubs
€280.000
50m2
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DE POST 
APELDOORN

28 OWNER-OCCUPIED HOMES
IN THE CITY CENTRE
€200.000
45M2



DE VREDESKERK
VENRAY

28 OWNER-OCCUPIED HOMES
BIGGER APARTMENTS
€240.000
70M2
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Case study findings



• Differences in educational 
background per case

• A lot of help from parents

• Not a lot of student debt 

INTERVIEWS
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Table 3: Characteristics interviewees (own work) 



Urbanisation-level based 
findings

Cross-case findings
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3. RESULTS
Interviews

FINDINGS
Urbanisation-level based  

findings 

Table 4: Rijswijk – Urban area findings (own work) 

Table 5: Apeldoorn – Semi-urban area findings (own work) 

Table 6: Venray – Rural area findings (own work) 
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3. RESULTS
Interviews

FINDINGS
Urbanisation-level based  

findings 

Main findings
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3. RESULTS
Interviews

FINDINGS
Cross-case

Table 6: Venray – Cross-case findings (own work) 



Urbanisation-level based 
action proposals

Cross-case action proposals
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3. RESULTS
Interviews

STRATEGY
Action proposal - Rijswijk

Table 7: Rijswijk – Action proposals (own work) 
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3. RESULTS
Interviews

STRATEGY
Action proposal - Apeldoorn

Table 8: Apeldoorn – Action proposals (own work) 
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3. RESULTS
Interviews

STRATEGY
Action proposal - Venray

Table 9: Venray – Action proposals (own work) 
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3. RESULTS
Interviews

STRATEGY
Cross-case act ion proposals

Table 10: Cross case action proposals (own work) 
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3. RESULTS
Interviews

VALIDATION
Expe rt  pane l

1. Mentimeter with 10 action proposals was sent to DEV_ real estate

2. 15 experts filled in a Mentimeter

3. 4 most valuable are discussed in debate

4. Debate with 7 experts 

5. Slight change in action proposals
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3. RESULTS
Interviews

4. RESULTS
Val idat ion

Figure 3: Mentimeter results (Mentimeter) 

Which actions are most valuable from a developer perspective?
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3. RESULTS
Interviews

VALIDATION
Expe rt  pane l

Table 11: Rijswijk – Improved action proposals (own work) 
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5. CONCLUSIONS

Sub-question 1: Life-course trajectories
• Life-course events such as graduation or leaving the parental 

home trigger urgent housing demand.

• These moments rarely align with favourable market conditions, 
leading to reactive decision-making.

• Buyers often abandon long-term aspirations in response to 
external pressures like rising prices or insecure tenancies.
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5. CONCLUSIONS

Sub-question 2: Financial resources and restrictions
• Financial barriers are the most decisive restriction on 

homeownership access.

• Limited savings, single incomes, and student debt reduce 
mortgage eligibility.

• Buyers omit student debt from mortgage applications to 
improve borrowing capacity

• Casco projects were valued for lowering upfront costs, but 
most effective with supportive financing.
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5. CONCLUSIONS

Sub-question 3: Housing and location preferences
• Buyers start with aspirations around size, finishing quality, and 

location, but adjust these due to affordability constraints.

• Location preferences were more stable, but varied across 
urbanisation levels:

• Urban: proximity to work/public transport.
• Semi-urban: proximity to family and social networks.
• Rural: accessibility and affordability were dominant.

• Transformation projects were not a preference, but often 
accepted out of necessity.
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5. CONCLUSIONS

Sub-question 4: Transformation as a solution
• Transformation offers a realistic and scalable entry route

when tailored to buyer conditions.

• Effective features include different finishing levels.

• Expert validation confirmed the potential but emphasised the 
need for strong coordination and buyer engagement.
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5. CONCLUSIONS

Main research question

“In what ways do life-course trajectories, financial restrictions, or 
preferences shape the accessibility of homeownership for recent and 
potential first-time buyers while evaluating the role of housing 
transformations as a potential solution?”

- Access is a mix of urgency, inequality and adaptation
- Transformation is part of the solution 
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6. DISCUSSION
on research design

The research followed a three-phase structure: 
1. Desk research, 
2. Case studies and interviews
3. Analysis and development of validated action proposals.

Each phase added value: theory, lived experience, and practical 
translation.
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6. DISCUSSION
on research findings

1. Findings in relation to affordability

2. Focus on buyer’s perspective

3. Role of parental support

4. Transformation vs. new-build

5. Value of the research
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6. LIMITATIONS

1. Case study scope

2. Sample size and composition

3. Contextual specificity

4. Validation limitations
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6. RECOMMENDATIONS
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Recommendations for practice
• Strengthen developer–municipality collaboration
• Institutionalise support mechanisms
• Offer accessible transformation variants
• Continuously adapt strategies

Recommendations for further research
• Investigate the exclusionary effect of student debt
• Explore informal support structures
• Evaluate transformation success in practice



7. REFLECTION

1. Topic

2. Relevance 

3. Product

4. Method

5. Process
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