
87

11
Appendices
A - Description tools and citations
B - Interview guides
C - Clusters based on context research
D - Ideation workshop
E - Approved project brief



8988

Appendices
Appendix A - Decription tools and citations  >
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Appendix B - interview guides (interviews with experts)

Guides for the first two interviews
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Guides for interview 3 till 7 Guide for interview 8 & 9 
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Appendix C - clusters

Full professor

Entrepreneurial

Engineering by

Design

Purpose is most

important: why are you

on earth and how can

you stay there?

A flourishing

strategy is

something dynamic

The elements around the

purpose are things that are

dynamic. "in the middle in

the flowers and the leaves

around it are moving"

Once an

organisation is

flourishing, you want

to stay there

Everything needs to

be in balance in your

environment, in

every way

You need the right

people around you

to realise your

purpose

Transparency to

your ecosystem is

necessary

The thing you'll create should include

all your activities related to the outside

world (left) and the activities inside your

organisation (right) and the innovative

processes - the holistic dynamic of

change (below)

You have to study

the organisation

culture

Network is meta:

what did we learn

from them and how

can we teach them

All parts need to be

congruent, needs to

be in alle layers of the

organisation

you have to get to the

capillaries of your

organization to know

how to navigate

An organization

exists by the grace

of behavior

At every level of the

organization, you

want to make the

impact known

We cannot design

behaviour

You have to try to get

under the first layer of

assumptions about

behaviors and routines. 

If you know where

you're going, you're

almost there already

Don't rush to the

known, go outside the

conceptual framework

of the present. 

Try to sketch a

utopian image if you

try to design a

flourishing strategy

Global

Digital

Strategy

Director

Transparancy is not only

necessary within your

organisation, but also to

your clients

The network could

be more powerful in

the model.

Are blocks the right

interpretation as it

needs to be

dynamic?

The strategy block

does not belong at

the bottom, it's more

important 

organisations need

to look beyond

financial growth

Organisations are

currently not capable to

take the long-term vision

into account and

flourish. 

Judge people not only on

how much revenue they

create but also on how

they help others to create

an impact. 

You're never done,

it's a journey

You need an

extreme focus on

your mission to

make it work

When you start working as

a big company with

sustainability, this also

percolates down to your

clients.

It's hard for people

to know where to

start

You need to be

better in your

understanding to

make progress

It's nice to hear the

right language, but

nicer to see it actually

happening 

You need to develop a

feedback loop to gather

insights and make data

work for you

(old) director

strategy &

innovation

Strategy is not a fill-

in-the-blanks

exercise

Strategy emerges

from a process

The best strategy is

the strategy that is

executed

Find the actual

problem, but how do

you do that?

the framework looks

a lot like other

frameworks that

already exist.

Strategy development

is not static, it is

always on the move.

Strategy shouldn't be

something secret, you

have to go to

networking working

There is not one

right form of a

strategy process

If you do not know

what you're looking

for, you'll never find

it

Purpose can be the

same for a very long

time, but it's about

adapting it to current

state of society

Ask the right

questions: what's

giving you a tummy

ache?

If a strategy is rolled out,

normally employees will

bend over for a while and

wait for it to blow over.

Even if you have brilliant

strategy, but if it does not

stick or is not recognised In

the organisation, it is of no

use at all.

As a company, we

have to refocus on

the future

At one point you have

to form your strategy,

but it will continuously

change (Mintzberg)

A strategy process

must be

participatory

you. need to be able

to translate your

long-term goals to

the presentAn employee must be

able to translate a

company's strategy into

the purpose of his work

Digitisation is going

to play an important

role in the coming

years

participants

in trends &

vision

session

Make something

tangible by bringing

the fuzzy part to

reality

There is a lot happening

in the world, how is it

possible to determine

where to focus on?

If you don't know

what the future will

look like, you can't

start building.

It is hard to include

things you're

indirectly

responsible for 

What you do in your

work should match

your personal values in

your private life.

You need to see what is

happening outside your

bubble to realise you

(the organisation) have to

change as well.

There is value in first

zooming out, before

you zoom in

A tool didn't work

because it was too

difficult to fill in (TS)

People need to feel

ownership of the

outcome in order to

make it work (TS)

every model is

ultimately linked to

behaviour (MH)

it takes a lot for

people to change

(MH)

It is pleasant to work

with tools that are

holistic (MH)

Shouldn't you earlier

look at principles how

you are going to do it

(MH)

What is the to be

situation and how

will you get there

(MH)

A tool should be a balance

between the option to

approach it holistic vs. the

ability for people who have

never used it before to adapt

it easily (MHa)

Organisations often feel

the need to see 'the

tangibility of the result"

(of the tool)  (MHa)

StM

NEED TO TRANSFER THE STATIC

SITUATION TO ACTION

MAKE YOUR STRATEGY DYNAMIC

BRING THE OUTSIDE INSIDE

(RE)ESTABLISH YOU RIGHT TO EXIST

CHANGE LIES IN BEHAVIOUR

FOCUS ON THE FUTURE

SET AN EXAMPLE IN BEING TRANSPARENT

WITH HOLISM, BOUNDARIES CAN BE STRETCHED

ON THE BENCH

NEED TO DEFINE THE UNDERLYING QUESTION
WITHOUT ENGAGEMENT YOU WON'T GET ANYWHERE

Do not only practice

what you preach, but

also start executing it.

Results in credebillity

Prove, gather

information, share

We make promises

together

PURPOSEFUL COMMUNICATION IS KEY

A HOLISTIC VIEW IS ESSENTIAL

CREATE MULTIPLE VALUE IMPACT

You're not alone in your

ecosystem, but it is also

possible to learn from

other ecosystems.

Your sustainable and

other strategies should be

integral, because they will

always meet each other.

Without resources it

is hard to achieve

your goals

You need a

champion to realise

your goals (on C

level)

Legislation helps

organisations to monitor

their process in

becoming more

sustainable

you need congruence

between what you do

and what you  propagate

as organisation

it is important that you

include (external)

stakeholders in that

message you try to

convey

As an employee, you

have to make the story

your own and try to

translate sustainability

into the work you do

There are no tools available

for direct implementation of

sustainability in a strategy as

it is quite new 

It must become

measurable if you

want to know which

controls to turn

You have to take

lead from a societal

perspective

For unlisted

companies there is

still much to gain

Smaller companies have

different challenges and

sustainability is likely to

be low-priority

Prioritise your meta

capitals do define

your strategy

You have to put

certain aspects in

place to be viable in

the long term

What are you current

priorities and how will

this shift in the future? It

is possible to make that

measurable. 

YOU NEED BACK-UP FROM TWO

DIRECTIONS

Senior

strategic

designer ()

PRIORITISE BASED ON ORGANISATION TYPE AND MATURITY

LEVEL 

you have to make a

strategy sink into an

organisation

show a parallel

perspective to show

what is already working

outside their bubble

Facilitate to think

different

Plant seeds early on

that can have an

impact later on

Create new values

with external

stakeholders

The sustainable maturity of

an organisation affects the

admissibility for more in-

depth development

Move from fulfilling

compliance (het

meot)  to changing

the system

try to make an

impact and go

outside your

borders 

If they ask for a

sustainability strategy

we try to match it with

their 'normal' strategy

ECOSYSTEM TRANSFORMATION BY

COLLABORATION

Focus voor bloeimodel

Voorwaarden/principes

bigger companies

already made their

first steps in better

comunications

we do research and

workshops with

companies to find

their impact

First, you need to

define your value

before you can

describe your purpose

There are already

investor ratings that

include sustainability

Most companies find

it difficult to commit

to something

You need back up from

top down and need to

create space for

initiatives bottom up

Employees need to be

motivated about the

mission, otherwise

they'll leave

Certain bigger family

companies started

already internally in the

organisation to make

sustainability a hot topic

Expectations and focus

within a company are

often linked to its

ownership structure. 

It depends on the

priorities of a company if

they're open to create a

holistic sustainable

strategy

Communication is a

driver for strategy

development

We do strategy

development, KPI

framing &

communicaiton

before you can

improve you need to

define a baseline, but

how do you do that?

It's hard to predict

the future without

data

There is a soft line

between good

communication &

green washing

It's important to

embed sustainability

through the whole

organisation

regular checkins after

defining a strategy are

necessary to keep

everyone up to speed. 

all departments must be

facilitated in creating

ownership of their part of

sustainability

It is difficult to go far

back in the chain, as

it quickly falls out of

scope 

The challenge is to

ensure that employees

start seeing sustainability

not as an extra task, but

as part of their job

You have to live

through your strategy

to make it really land

with people

Change start with

leadership

Strategy fails with

the wrong

leadershio and lack

of action plans

There are few

organisations that

manage to have

dialogue with all of them

Financial institutions

will play an

important role in

changing world

Far back in your value

chain it is difficult to

figure everything out so

in doing so you need

each other for that

You have to have

something that allows

you to adjust along the

way because of the

insights you have

There should be

room to question

your strategy

Time should be taken

for people to express

their feelings on a

strategy

If the trust in a team is

not good, you can never

achieve constructive

dialogue. This originates

from good leadership

management must

lead by example

There is often so much

power & qualities in an

organisation that is

unused

Because of the rush

leaders sometimes

have, it can appear

as fake

The connection between

leadership, strategy, the

larger organisation and

operations is often

missing or insufficient. 

Thee are a few

organisations that

manage to maintain the

relevant dialogue. 

Sustainability

consultant

Founder

strategic

consultant

strategy must permeate all layers of an

organisation

prof expert expertconsultant expert consultant

strategy

realisation

consultant

important for a working

ecosystem collaboration

is a shared value

proposition

to accomplish the

wanted future you

have to build in

layers

Many companies are

focused on the insight,

but you have to look

outside to make it

tangible

an ecosystem helps

to accelerate end-to-

end solutions

it's hard for people

to change the

mindset a

ecosystem strategy

ultimately, it is about

providing the customer

with the best possible

solution that fits locally

But also to keep the task

manageable and indeed to be

able to really grow instead of

solving something like this and

mainly being busy telling about

it

It's a struggle whether

to include people

already in the process

or tell them later

it depends on the

complexity of the

market how difficult it is

to set up an ecosystem

director

strategy &

business

development

expert

prof expert expertconsultant expert consultant consultant expert

prof expert expertconsultant expert consultant consultant expert

prof expert expertconsultant expert consultant consultant expert

prof expert expertconsultant expert consultant consultant expert

prof expert expertconsultant expert consultant consultant expert

consultant

prof expert expertconsultant expert consultant consultant expertconsultant

prof expert expertconsultant expert consultant consultant expertconsultant

prof expert expertconsultant expert consultant consultant expertconsultant

prof expert expertconsultant expert consultant consultant expertconsultant

prof expert expertconsultant expert consultant consultant expertconsultant

prof expert expertconsultant expert consultant consultant expertconsultant

prof expert expertconsultant expert consultant consultant expertconsultant

Clustering
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Appendix D - ideation workshop
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For Strategiemakers For clients

Requirements

Gives confidence that they

have the right tools to design

a flourishing strategy 

Provides a solid foundation

Is self-explanatory 

Can be used together with the

client

By creating awareness the client's

perspective will be changed 

Brings the outside world inside the

organisation 

Creates for the future to stay relevant by

combing long & short term.

Supports external collaboration (as the

leader of the ecosystem) 

Creates holistic multi-value impact

Delivers tangible results

Design a toolkit that

'activates' clients, and guides

the consultants of

Strategiemakers on how to

use existing tools to push

organisational boundaries

and develop future-proof

flourishing strategies

Ideation options

How might

we's
Storytelling

Brain

writing

Provocative

questioning

Substitute Combine adapt

Reverse

Creative

distance

matrix

Tassoul

(2007)

Tassoul, M.

(2005). Creative

facilitation, a

Delft approach.

VSSD.

Possible outputs
Rol waar je

dingen

vanaf kan

scheuren

Tableau

overview

Click

trhough

poster

What to bear in mind?
Hoe stroomt

output door uit

verschillende

punten?

Beegame

With client

Goal

Activity

Background

Materials

Empathise

Create

awareness

for a holistic

approach

First

orientation

interviews

Where in the bee

do they want to

make a change

& where will it

affect the

others? 

Example

bee

Sketch

current

context

Sketch

future

context

Formulate

vision

10

transitions

10

transitions

Understanding the context

Understanding

the current

context

Envision

the future

Formulate

ambtions 

Shape

Forming a picture of the future

Results For StM a first

direction +

define how

they now try to

make impact

Short term long term 

backcasting

gebruiken voor

het maken van

je strategische

input

Future

themes

Vision

moanala

Uitklapkaart

Cluster to

find

themes

Iterate on

vision

backcasting

Could fulfil the
requirement(s)

Combine

long &

short term

Vision Ambitions

Persona's

Formulate the

role of the

organisation in

the future

vision

Connect

Make it actionable

Destep

Doughnut 

transitions

Industry,

market &

business

Technological

job market

(social &

cultural)

Environment

& climate

laws and

regulations

clients &

needs

(social &

cultural)

water foodhealth

education
Income &

work

peace &

justice

Political

voice

Social

equity

gender

equality

networks

housing

Make the

ambitions

actionable

Connect

ambitions

with the

bee

Describe

strategic

themes

climate

change

ocean

acidification

chemical

polution

excessive

fertilizer

use

fresh water

withdrawals

land

conversion

Bioversity

loss

air

polution

ozone

layer

depletion

the

spacial

transition

raw

material

transition

agriculture

& food

transition

circular

transition

energy

transition

democratic

transition

scoial

transition

healthcare

transition

education

transition

financial

transition

Demographic

Storytelling

Discuss with

client how the

assignment

does not only

affect one thing

but

dynamic

Creative session
Stinky fish method

Hyperisland

What do

you need in

the ideal

process?

Planning

Energizer

what if 
Creative

session
Force fitting

situation or

branch

with

characteristics

Idea generation
Three

horizons

new to

'theme'

new to

'organisation'

new to the

world

Strategic

topics

Circles

filled with

themes

skills for

different

circles

market

circles

solution

circles

Organisational

circles

How to

place the

ambitions in

the bee

Execution

Example cases

Introduction

Planning

Check-in
Describe ...

in one word

Requirements
For

ambitions

For

strategic

themes

pairs

For the

connection

Creative

session

Voorwaarden canvas

Step 1: What should a good vision include (i.e. the

outcome) to formulate flourishing ambitions?

Step 2: What are the requirements for flourishing

ambitions?

vision >

ambitions

the other

sheet

ambitions >

strategic

themes 

Design a toolkit that 'activates'

clients, and guides the consultants

of Strategiemakers on how to use

existing tools to push organisational

boundaries and develop future-

proof flourishing strategies

Design a toolkit that 'activates'

clients, and guides the consultants

of Strategiemakers on how to 

develop holistic multi-value

ambitions & future-proof flourishing

strategies.

Examples

Een visie die

verder in de

toekomst

kijkt

Focus op

multi-value

impact

Voorwaarden canvas

Step 1: What should good ambitions include (i.e.

the outcome) to formulate flourishing strategic

themes?

Step 2: What are the requirements for strategic

themes?

Examples

Een visie die

verder in de

toekomst

kijkt

Combineert

de lange &

korte

termijn

Step 3: Come up with how might we questions fo the next round.

Is makkelijk

aanpasbaar

Haalt

buiten naar

binnen

a3

Schrijf de eerste gedachten op die bij het
horen van dit statement naar boven
komen.

GROEP 1 

Voorbeelden

Combineert

de lange

& korte

termijn

Is

makkelijk

aanpasbaar

Haalt de

buiten

context in

de

GROEP 2

•How might we korte en lange termijn combineren?
•How might we focussen op de toekomst?
•How might we strategieën ontwikkelen die niet eindig
zijn?

Step 3: Come up with how might we questions for

the next round.

Voorbeeld

Een visie

die verder

in de

toekomst

Focus

op multi-

value

impact

validatie

momenten om

resultaten te

valideren en

feedback op te

halen

moet je dit wel

willen? of op

welk vlak wil

je het? en hoe

breed?

via enquetes

of interviews

input

ophalen

Als je het echt voelt,

dan gaat het bijdragen

vanzelf? --> iedere

mdw een eigen

vertaling van purpose

laten maken: wat

betekent het voor mij?

Vanuit energie van

de individuen: zelf

doorvertaling

maken van

purpose naar zijn/

haar rol

Iedereen zijn

eigen

functiebeschrijving

laten herschrijven

met nieuwe

purpose 

'Wat heb jij

nodig om

dagelijks bij te

kunnen

dragen?'

Iedereen 'the

sky is the limit'

ideeën laten

aandragen

FACT: Flourishing

Agile Collaboration

Template (expliciete

koppeling van

ambitie naar

backlog)

Gebruik van

metaforen of

persoonlijkheden

om te voelen wat

er bedoeld wordt

Expliciete reflectie in

Way of working - als

het vaak terug komt

en er ruimte is om

erop te reflecteren

dan voelen mensen

vanzelf manieren om

bij te dragen

Ambitieveiling:

met alle

medewerkers

- wie biedt er

meer?

Ambitie

decentraliseren -

visie op

organisatiecontext

en rol - maar daarna

gedecentraliseerd

bepalen "what's up"

Door een ambitie te

schrijven vanuit

verschillende

perspectieven,

zodat iedereen zich

connected voelt

Door een

ambitie te

koppelen aan de

impact op een/

meerdere

persona's

Door

inspiratiesessies

te organiseren

voor de hele

organisaties (a la

TintelTuin)

Door letterlijke

woorden te

gebruiken die

andere

gebruiken

P1

p3

p2

p4

woorden

gebruiken die

bij de

organisatie

passen 

nieuwe dingen

bedenken (klinkt dûh

maar als het genoeg

aansluit op wat ze

doen maar wel echt

een nieuwe stip zet

inspireert het)

(relevante)

stakeholders hun

perspectief laten

delen waarop

strategie moet

inspelen > dan voelen

medewerkers de

urgentie

zo snel mogelijk ook

experimenteren en

leren, wat kan je nu

al doen om te laten

zien dat deze

richting energie gaat

geven?

op motivaties ingaan

van medewerkers //

breed ophalen waar

iedereen zijn/haar

bed uitkomt en voor

naar werk gaat

Inspiratie uit

onverwachte

hoeken halen

(bv. natuur

metaforen)

Veel beelden

gebruiken in

plaats van

woorden

Om voor breed

publiek

inspirerend te

zijn, moet je ook

ruimte laten voor

interpretatie 

Associatief

proces

Naar buiten

gaan / op

originele wijze

met klanten/

partners in

gesprek gaan

een nieuw

verhaal ook op

een nieuwe

manier vertellen:

nieuwe

metaforen

de impact in het veld

zien en voelen - als

je een probleem van

dichtbij hebt gezien

dan wordt het

makkelijker om er

iets op te bedenken

Eerlijke reflectie -

hand in eigen borst

steken; maar wel met

handelingsperspectief

en geen oordeel

vanuit onze kant

creatief

maakproces

integreren bv.

LEGO serious play

of DALL-E2 om

artefacts te maken

Parallele

perspectieven

(Fronteer) // Business

Safari (StM( -- Gootb

en haal inspiratie van

anderssoortige orgs.)

Verschillende

perspectieven

inbrengen -

ook buiten de

eigen cirkel

Buitenwereld

naar binnen

halen - door

sprekers /

video's /

casussen

Stakeholders /

externen laten

reviewen &

challengen

Weghalen uit

de dagelijkse

context - ver

(genoeg)

vooruit kijken

Pitchformats

als

werkvorm

p1

p3

p2

p4

door de visie al

zo op te bouwen

en veel

perspectieven te

combineren

door te dwingen

met een format /

werkvorm dat je

over alles na

moet denken

door ambassadeurs aan

te stellen tijdens het

traject die continu het

belang behartigen van

E, E of S (en dan kan je

sociaal nog opdelen in

maatschappij, klant en

medewerker?)

door externen

als

ambassadeur

op te laten

treden

door

samenhang te

laten zien

tussen S E en

E

Planeet en

Maatschappij als

'aandeelhouders' /

persona 's laten

vertegenwoordigen

in het

strategieproces

Fysiek uitbeelden

van balans tussen

financiele,

ecologische en

maatschappelijke

waarde

Spelvorm

bedenken: 3

verschillende

tokens  (geld,

natuur, sociaal)

Vanuit ieder perspectief

bedenken wat de

maximaal haalbare

ambitie zou zijn, dan

vervolgens de 3

perspectieven

samenbrengen om tot

uiteindelijke ambitie te

komen

Expliciet

template met de

3 niveaus Eco,

Maats, Econ. (zie

pon canvas)

Een ambitie

per

stakeholder

maken

Gelaagd opbouwen:

eerst Ecologie -

wanneer zijn we onze

rol goed aan het doen;

daarna Maatsch. en

pas als laatste

economisch gezien

Economische

ambitie ook

altijd in kader

van verandering

van het systeem

plaatsen

Een board of

stakeholders

formeren die

meebeslissen

Expliciet de

'boeman' spelen

door ook de

consequenties van

de ambitie te

belichten op

andere zaken

Door in de visie

al rekening te

houden met de

verschillende

perspectieven

Door bewustwording

te creeeren en te

organisatie te

challengen op hun

rol in een duurzame

toekomst

Door mensen

met kleine

nudges te laten

ervaren hoe je

positieve impact

kunt maken

p1

p3

p2

p4

GROEP 1 

GROEP 2

duidelijk kader

voor alle

werkzaamheden

in de

organisatie

duidelijk

welke

waarde je

wil creëren

en voor wie

niet in de ambitie

zelf, maar ergens

moet er ook een
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Appendix E - approved project brief IDE Master Graduation 
Project team, Procedural checks and personal Project brief

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 1 of 7

STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only
applies in case the
assignment is hosted by
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:

• The student defines the team, what he/she is going to do/deliver and how that will come about.
• SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
• IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):

5947

Rens

F. Flore

4549104

�

Honours Programme Master

Medisign

Tech. in Sustainable Design

Entrepeneurship

Calabretta, G. DOS/MCR

Chandrasegaran, S DOS/MOD

Rijn, R. van 

Strategiemakers

Amsterdam The Netherlands
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Procedural Checks - IDE Master Graduation

Title of Project

Initials & Name Student number

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 2 of 7

APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO

List of electives obtained before the third  
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

• Does the project fit within the (MSc)-programme of
the student (taking into account, if described, the
activities done next to the obligatory MSc specific
courses)?

• Is the level of the project challenging enough for a
MSc IDE graduating student?

• Is the project expected to be doable within 100
working days/20 weeks ?

• Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -

27

27

X

C. van der Bunt 03 10 2022 CB

Monique von Morgen 17/10/2022 MvM

V

V

Calabretta, G. 27 09 2022
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Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 3 of 7

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -

Design criteria for using sustainability tools in a flourishing strategy

05 09 2022 03 02 2022

A sustainable society, that’s what we dream of. A world without climate change, raw materials shortages, inequalities 
and polarisation. Organisations have a great impact on this: big and small, business and government, education and 
research. However, Currently, most organisations are focused on a strategy that should generate more GDP growth 
(Raworth, 2017). To shift their focus they need a different business model that strives to not only have an impact on 
economics but also on the other capitals as described by Porrit (2007); 1. Social: the value of the wider society; 2. 
Human: the impact on users; 3. Manufactured: buildings and infrastructure; 4. Natural: the improvement of the 
environment; 5. Financial: the commercial advantages.   
 
One of the companies trying to accomplish this shift is Strategiemakers. Strategiemakers is a strategy consultant that 
develops with organisations a business strategy “to let sustainable society thrive” (Strategiemakers, 2022). They create 
strategies that are future-oriented, co-creative, human-focused, inclusive, tactile and grounded. Yet, just as Raworth 
pointed out, Strategiemakers also experienced that the strategies they made in the past were not enough to deal with 
today's challenges. And, At the same time, organisations need strategic tools to contribute to a sustainable society, 
namely in the form of a flourishing strategy. Bocken & Short (2021) and Upward & Jones (2016) describe a flourishing 
strategy as a strategy that is based on the holistic integration of social benefits and environmental regeneration into 
the way business is done. 
 
However, Strategiemakers has found, based on their experience with clients, that existing tools and models are not 
sufficient to create flourishing strategies since there is a lack of a recognized holistic model or framework, with 
sufficient granularity, that asks the right questions relevant for an organisation on how to navigate and act in the tense 
field of financial health and embedding sustainability in a net positive business model (Strategiemakers, 2022a; Bocken 
et al., 2022). 
1. Existing models are created from the perspective of the economy or society and not from the perspective of 
organizations;  2. Methods specifically made for organisations are highly detailed, oriented on the past and descriptive 
from the point of view of reporting; 3. Some methods are too complex and are not easily understood by managers in 
organizations, or because they do not speak their language or are inherently complex, resulting in low adoption. 
 
Strategiemakers wants to research the possibility to develop a holistic model for an organisation that gives insights 
into the strategic direction of an organisation and has a positive impact on Porrits (2007) five capitals. The model for a 
flourishing strategy to be developed should serve as a generic compass for organisations with which they can shape 
their strategic direction in the new reality of a sustainable society and also has a competitive advantage and strong 
business case (Bocken & Short, 2020). 
 
For Strategiemakers, the graduation project will focus on researching how existing sustainability tools help to create a 
business strategy and with companies, fitting in the for organisations/integrated quadrant (see Figure 1), how useful 
and adopted the existing tools are, and what is missing within companies that want to change but do not know how. 
And will subsequently focus on designing a tool (card set/method etc) to determine which of the existing 
sustainability tools you should use if you are in a particular step of designing a new flourishing strategy, thus allowing a 
an organisation currently operating at the Efficiency level to target solutions at the highest level of the created  
hierarchy of Sustainable Business Model (SBM) archetypes as suggested by Bocken & Short (2021) (see Figure 2). 

RensF. 4549104
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Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 4 of 7

introduction (continued): space for images

image / figure 2:

image / figure 1: Existing sustainability tools matrix (in progess). Source: Strategiemakers (2022)

Toward a new sustainable society. Source: Bocken and Short (2021).
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Title of Project

Initials & Name Student number

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 5 of 7

PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

Strategiemakers is on the verge of starting multidisciplinary research on a model that helps organisations to develop a 
flourishing strategy. In their first study, they investigated how existing sustainable models and tools or a tool that have 
a sustainability component, like an LCA, B corp and value mapping fit in the matrix of Figure 1 and soon discovered 
that those tools lack in helping them to develop this flourishing strategy. There are only a few integrated sustainability 
methods for organisations that are not sufficient due to, amongst other things, the lack of a holistic model and 
assisting in having a net positive impact on the environment.  
 
Strategiemakers wants to expand their toolkit to be able to give companies guidance on how to develop this 
flourishing strategy. However, it is not clear, yet, for Strategiemakers why the existing sustainability tools are now 
inadequate, what their adoption rate is and how often they are used. Therefore the first goal is to research the 
completeness of the matrix in Figure 1 by doing literature research and interviews or sessions with organisations, find 
the issues organisations have with the tools they currently use to develop a flourishing strategy and how they can be 
placed in Figure 2.  
 
Overall, the goal is to design a tool that acts as a decision guide with design criteria for clients of Strategiemakers 
which sustainability tools to use as a strategy designer in the development of a flourishing strategy.  

I am going to design a tool that acts as a decision guide for clients of Strategiemakers to determine which combination 
of sustainability tools to use in the development of a flourishing strategy.

The development of this project will follow 4 steps:  
 
Phase 1 - Exploration: Defining the full set of sustainability tools or tools with a sustainability component by doing desk 
research and talking to (old) clients of Strategiemakers.  
 
After phase 1, I will determine if the matrix in Figure 1 is complete. → Are all the tools in there and are the right axes 
used?  
 
Phase 2 - Analysis: Looking at old client cases that have used tools from the for an organisation/integrated quadrant in 
Figure 1 and analyse their (dis)advantages and the reasons why they did not work or function adequately to design a 
flourishing strategy that leads to a positive ecological, social and economic impact.  
 
Phase 2 will result in a reframed problem statement and design goal with fitting criteria.  
 
Phase 3- Concept Development: Designing, prototyping and testing the concept.  
 
Phase 4 - Evaluation: Define implementation and further recommendations.  

RensF. 4549104
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Title of Project

Initials & Name Student number
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -5 9 2022 3 2 2022
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Month 

29--2 5-9 12-16 19-23 26-30 3-7 11-14 17-21 24-28 31-4 7-11 14-18 21-25 28-2 5-9 12-16 19-23 26-30 2-5 9-13 16-20 23-27 30-3 6-10 13-17

Project week 1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23
Days worked 5 5 3 5 4 5 5 5 5 0 5 5 5 5 5 5 0 3 5 0 5 5 5 5

10 13 18 22 27 32 37 42 42 47 52 57 62 67 72 72 75 80 80 85 90 95 100
Explore 
Get to know Strategiemakers
Desk research (sustainability methods and 
tools)  
Prepare interviews
Do interviews with internal and external 
Determine design direction 

Analyse 
Analyze findings 
Conduct further interviews 
Visualise findings 
Reframe problem and design goal 

Concept development 
Idea (co-)creation
Design concept 
Prototype concepts 
Analyse test results 

Evaluation
Project evaluation 
Concept evaluation 
Further reccomendations 

Documentation 
Update findings 
Report 
Presentation 

FebruarySeptember October November December January 

The different phases are color-coded in the Gantt chart. 
 
I will work on my graduation project full-time. After the mid-term deadline, I will take a few days off to make a fresh 
start on the second part of the project. In the top row  are listed holidays and days when I have something else and 
thus do not work on the project which makes the total of worked days still 100.  
 
Key dates:  
5th of September: Kick-off  
3rd of November: Mid-term 
13th of January: Green light  
10th of February Deadline deliverables 
17th of February: Thesis presentation  
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 

When I started my master’s 1,5 years ago, I dove into this process to learn more about strategy and my role as a 
designer. I soon realised that my interest lay in making a strategy tangible for and with an organisation so that they 
could support it and you leave something behind that a company can carry on with even if you are no longer there 
and gives an organisation direction that goes beyond only making more profit.  
 
Whereas in my social environment I have the habit of always asking the ‘why’, getting the most out of things, and I 
really like to achieve things together with other people. I have noticed in the past years that I have not always been 
able to translate this into my work as a designer. With this graduation project, I want to gain more in-depth knowledge 
about asking the right questions, not only one-on-one but also with several people at the same time. With this 
graduation project at Strategiemakers, I think I’ll have many opportunities to practice this.  
 
Subsequently, I learned during my internship in change management last year that I get a lot of energy from diving 
into a new world and making it my own. This project also offers me the opportunity to exercise this again and to 
further develop myself in the area of integrating sustainability into the various layers of society.  
 
My greatest challenge will be to do a half-year project of which I am the full owner. It will be another good 
confrontation with accepting the ups and downs during the creative process and I have to appreciate the 
opportunities that it brings. But above all, I am very much looking forward to doing this project at Strategiemakers and 
am curious to see whether consultancy is something that suits me.  
 
Bocken, N. M., & Short, S. W. (2020). Transforming business models: towards a sufficiency-based circular economy. In 
Handbook of the circular economy. Edward Elgar Publishing. 
Bocken, N. M., & Short, S. W. (2021). Unsustainable business models–Recognising and resolving institutionalised social 
and environmental harm. Journal of Cleaner Production, 312, 127828. 
Bocken, N. M., Niessen, L., & Short, S. W. (2022). The Sufficiency-Based Circular Economy—An Analysis of 150 
Companies. 
Porritt, J. (2007). Capitalism as if the World Matters (1st ed.). Routledge. https://doi.org/10.4324/9781849770675 
Raworth, K. (2017). Doughnut economics: seven ways to think like a 21st-century economist. Chelsea Green Publishing. 
Strategiemakers. (2022, June 21). Our purpose | Strategiemakers. Www.Strategiemakers.Nl. Retrieved August 16, 2022, 
from https://strategiemakers.nl/en/our-team/our-purpose/ 
Strategiemakers. (2022a). Onderzoeksopzet bloeistrategie v1.1. 
Upward, A., & Jones, P. (2016). An ontology for strongly sustainable business models: Defining an enterprise framework 
compatible with natural and social science. Organization & Environment, 29(1), 97-123. 
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