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etymology

craftsmen 

(“mastores”

villages 

“choria”)

According to Thomas More,
“utopia means finding the 

utopia of the local”

MASTOROCHORIA
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genius loci: the spirit of the place

00:00:46 - 00:00:57

00:03:17 - 00:03:29

00:14:40 - 00:14:42

00:17:40 - 00:17:53

Inspired by “Stone, Mistake, Alibi” lecture given by G. Smiris, 2018
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4.4 UNDERSTANDING VILLAGE LIFE

Nowadays, Mastorochoria consist of 13 settlements; 
only few exceed 60 permanent inhabitants throughout 
the year. During the summer months, most settlements 
concentrate many more people that either come from this 
area and own houses in Mastorochoria or they are tourists. 
According to the census of 2011, the administrative center of 
Mastorochoria, Pyrsogianni, concentrates 129 people (Elstat, 
2011). Nevertheless, according to the president of Pyrsogianni 
(Vatskalis, 2021), the population throughout the year does 

the settlements of Kastaniani, Kefalochori and Drosopigi 
(Rapakousios, 2021); the settlements Asimochori, Hionades 
and Gorgopotamos have not more than 10 permanent 
inhabitants per year.

Despite the multi-dimensional decline of Mastorochoria 
during the last 40 years, they remain a place full of 
landmarks, architectural and construction masterpieces and 
unique natural landscapes. The area is famous for the arched 
stone bridges; the largest ones are located in Drosopigi and 

Plagia.  Except for the bridges, Mastorochoria are suitable 
for hiking and cultural activities. A museum of stone is 
located in Pyrsogianni and a painters' museum in Hionades 
settlement about the art of the locals who used to be 
painters to a great extent.

As far as the art of craftsmanship is concerned, only few 
craftsmen are still alive in Mastorochoria and keep doing 
this job in the traditional way. Stone, as a raw material, 

where water streams are located in the area. Besides the 
art of craftsmanship, people in Mastorochoria used to 
cultivate the land as a substitute job in order to survive. 
Today, the only places where agriculture still exists -but 
in a really small scale- are Drosopigi and Plikati. Main 
products are some aromatic plants, such as tea, in 
Drosopigi and potatoes in Plikati (Rapakousios, 2021). What 

also tends to be eliminated, while some people’s main 
occupation is the small scale livestock.
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problem

the role of conventional planning and its limitattions

Mastorochoria today face the shrinkage of their population, they are disconnected from the closest 
urban centers and they do not offer solid opportunities for people to return and live there.

Reinforcing formal and informal
regulations keeping the area’s identity 

and humans’ presence on site.

Producing actions of transformation,
adaptation and resistance to the 

existing socio-spatial context.

the tool of the documentary

”The language of a film, which can be generalized, simplified, evocative and emotive, rather than 
didactic, is perhaps the most effective way to obtain the necessary result of awareness” 

Ciacci, 2010

the conventional planning and its limitations; documentary as an integral part of the planning practice
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“What kind of strategic framework could make use
of the cultural heritage of Mastorochoria, in order to achieve the 
improvement of the local population’s quality of life as well as an 

endogenous and sustainable development?”

ANALYSIS OUTPUT AND MAIN RESEARCH QUESTION

depopulation

area’s intelligence

local Economy quality of lifecultural heritage

use the past to recreate the future by bringing people through job opportunities

revitalization

cultural heritage
“The immeasurable values as 

space transformers for the 
lagging-behind areas”.

see chapter 2.1

Preserve existing population, 
Attract productive ages  

(young people), Refugees & 
other minority groups

MAIN CHALLENGE

HOW

MEANING

AXES

WHY

FOR WHOM
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VISION & STRATEGY
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VISION

traditional bridges

Mastorochoria 
borders

residential fabric

paths for hiking

natura2000

tea farming

livestock area

cultural festivities

site for mining stone

water sports

cultural center/ 
museum/ hotel

health center

school of stone

Main road network

Waterway

better connection 
between these villages

Close relations with 
Albania

emphasis on these 
villages

ALBANIA
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CULTURAL HERITAGE 
as a driving force

Local Economy

HUB

needs to be interpreted

Primary sector:
- arable terraces
- livestock
- forestall resources
- logging

Secondary Sector
- distribution and 
branding of the 
local products

Tourist development
Mobility

Links between 
Natural and 

Cultural heritage

European 
Commission

2020

enhances

fa
ci

lit
at

ed
 b

y

m
ai

n 
ty

pe
s

factors of success

in
 li

ne
 w

ith

in line with

funding tools

LIFELONG LEARNING focused on crafts training and 
safeguarding in the broader area of Mastorochoria

TOURISM DEVELOPMENT IN THE NICHE 
MARKET OF CULTURAL TOURISM

information society & 
TERRITORIAL AGENDA 2020

European Agenda for Culture 2018, 
Digital4Culture, Creative Europe, 

Voices of Culture & “Europe 2020” of 
the European Commission

LIFE, ERASMUS, 
HORIZON 2020

+
local stakeholders 

+
national state

- Nature-based tourism and 	
  recreation (including sports)
- Outdoor recreation and  	
  sports activities
- Cultural and Spiritual tourism
- Educational tourism

Historic routes

“The historical routes have the potential to be the 
core of attraction of a network of itineraries for 
the development of motivational policies related 
to sites of tourist interest” (MaNet, 2014).

Accesibility: Improving physical & visible access to the area

Networking: Use of digital tools to promote the area, 
reinforce transborder relations with neighbouring 
countries and invlolve local communities in various ways

European Commission relates Cultural & 
Creative Industries with Research & Innovation 
(entreppreneurship, SMEs, clusters, networks), 
information society (digitisation), education, 

youth, urban regeneration (as part of integrated 
projects), improvement of human and social 

capital and skills development

Traditional crafts can serve Mastorochoria as 
a            interlinking existing developments 
with innovative activities compatible with 

the values of Mastorochoria

Natura 2000
&

Cultural Heritage
Tourism and recreational activities in Natura 2000

use of latest technologies / renewabe energy

Individual actions*

HOW?

strategic guide based on the existing framework

bottom up initiatives top down instruments

<
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Human and communication networking 

1. Safeguarding 
cultural heritage

2. Job opportunities and 
long-term employment 
through sustainable use 

of territorial assets 

3.  Quality of life 
improvement

Inclusion of innovative technologies for 
educational, tourist and agricultural services

STRATEGY
vertical and horizontal priorities
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SAFEGUARDING CULTURAL HERITAGE

SAFEGUARDING TANGIBLE HERITAGE

SAFEGUARDING INTANGIBLE HERITAGE

SAFEGUARDING NATURAL HERITAGE

STRATEGY
strategic goals

ENDOGENOUS GROWTH THROUGH 
PRIMARY SECTOR

COMMUNITY ECONOMIES ORIENTED
 TO PRIMARY SECTOR

EXOGENOUS GROWTH THROUGH 
TOURISM

IMPROVEMENT OF
INFRASTRUCTURE

NATURE AS A TOURISM PROMOTER

ACCESSIBILITY

LOCAL ECONOMY QUALITY OF LIFE



16STRATEGY
concept

“...people’s identity 
is rooted in their 

memories...”
Jorge Luis Borges

1 2

2
1

authenticity & memory



17STRATEGY
proposed interventions with a strong spatial impact

cultural heritage local economy quality of life

local local localcommunal communal communalregional regional regional

EU



18STRATEGY



19STRATEGY



20STRATEGY



21STRATEGY



22STRATEGY
phasing scheme

10 2 3 4 20 years9 108765

SAFEGUARDING CULTURAL HERITAGE

SAFEGUARDING TANGIBLE HERITAGE

LAY THE GROUND phase: It contains goals & actions, highly urgent, able to safe-
guard the heritage of the area and set the ground for an upcoming sustainable 

local development aiming at the longterm future re-habitation of Mastorochoria.

MAIN DEVELOPMENT phase: It includes goals  & actions that respond to the 
research questions about  how Mastorochoria's territory can have a future 

growth trajetory, taking advantage the maximum of their regional intelligence.

SECURE SUSTAINABILITY phase: The last phase of the SF includes goals & actions 
aiming at the sustainability of Mastorochoria's future development by promoting an 

alternative growth trajectory, friendly to the users and the natural environment.

*

Causal correlation of actions 

ENDOGENOUS GROWTH THROUGH 
PRIMARY SECTOR

SAFEGUARDING INTANGIBLE 
HERITAGE

COMMUNITY ECONOMIES ORIENTED TO 
PRIMARY SECTOR

SAFEGUARDING NATURAL HERITAGE

EXOGENOUS GROWTH THROUGH 
TOURISM

INFRASTRUCTURE

NATURE AS A TOURISM PROMOTER

ACCESSIBILITY

LONGTERM EMPLOYMENT

QUALITY OF LIFE

Identification and documentation 
of the vacant building storage

Setting a  digital platform providing a 
complete touristic guide for foreigners

Organization of a seasonal art festival, taking 
place in close distance locations

Opening of a school of craftsmen

Maintenance of bridges with a monumental character

Actions for the restoration of traditional building storage

Collection of material and data (e.g. narratives) about rural life and 
safeguarding it to psysical or digital archive

Create platforms at the EU level to support existing local networks

Creation of a mechanism, monitoring available funds as well as 
monitoring the feasibility of all the actions

Reopening  of the Permanent Photo Exhibition/museum of craftsmen

Connection of cultural elements through a network of paths

Identification & delimitation of water bodies, 
friendly to sports & cultural activities

Creation of a cooperative livestock unit in a strategic location

Maintenance and expansion of the rural road network

Promotion of the cultivation of aromatic plants through incentives to young producers

Reinforcement of the local entrepreneurship through lifelong learning programs

Support artist-in-residence programmes under the guise of an NGO

Identification and concession of land for the creation of eco-communities

Implementation of promoting actions related to the highlighting of the local products

“Colorful bus stops”

Utilization of telemedicine for the upgrading of primary health services 

Natura & tourism: facilitating management actions; e.g. guiding visitors by thematic tours

Creation of new infrastructure related to public services such as health centers

Maintenance and expansion of the use of electric public space lighting

Actions for the protection of Natura2000 combining the recreational character

Improvement of the current means of public transport network

Concentration of the local products of the primary sector to a cooperative space and proper distribution and promotion to the market in a fair and direct way
Creation of the psysical infrastructure needed for 

the planning of high tech internet network 

Use of telematics for the public transport

Participation of the municipality to networks with other municipalities of the Balkan area, sharing similar challenges and ambitions

Improvement of the local and regional road network

Creation and spatial planning  of an annual 
event highlightening area’s local products

Natura & tourism: new infrastructure for environmental education

Creation of a makers space related to the optimization of agricultural activities

Planning of ecocommunities, oriented towards vulnerable social groups

Upgrade and maintenance of sports facilities & creation of sports events. 
b. delimitation of space for the implementation of activities related to motor sports

Smart electric lighting on public spaces to save energy

Promotion of the local products to a cooperative network in a regional-national-international level (ICA)

Creation of a cluster related to leisure and recreation parallel or in a proximal distance to the road network crossing Mastorochoria and connects Eastern & Western Greece 

Rational management of the water potential

Replacement, expansion, maintenance of water supply networks



23STRATEGY
temporal framework

10 2 3 4 20 years9 108765

SAFEGUARDING CULTURAL HERITAGE

SAFEGUARDING TANGIBLE HERITAGE

LAY THE GROUND phase: It contains goals & actions, highly urgent, able to safe-
guard the heritage of the area and set the ground for an upcoming sustainable 

local development aiming at the longterm future re-habitation of Mastorochoria.

MAIN DEVELOPMENT phase: It includes goals  & actions that respond to the 
research questions about  how Mastorochoria's territory can have a future 

growth trajetory, taking advantage the maximum of their regional intelligence.

SECURE SUSTAINABILITY phase: The last phase of the SF includes goals & actions 
aiming at the sustainability of Mastorochoria's future development by promoting an 

alternative growth trajectory, friendly to the users and the natural environment.

*

It is noted that the 3 phases cannot be clearly seperated in the scale of time due to the complex case study that requires complex and simultaneous solutions for the most part.. Nevertheless, a generic 
categorization on phases is crucial to be highlightened, being the guide for the implementation of the whole S.F. that is in line with the concept "bring, keep-happy", as explained on the chapter 4.1.Causal correlation of actions 

ENDOGENOUS GROWTH THROUGH 
PRIMARY SECTOR

SAFEGUARDING INTANGIBLE 
HERITAGE

COMMUNITY ECONOMIES ORIENTED TO 
PRIMARY SECTOR

SAFEGUARDING NATURAL HERITAGE

EXOGENOUS GROWTH THROUGH 
TOURISM

INFRASTRUCTURE

NATURE AS A TOURISM PROMOTER

ACCESSIBILITY

LONGTERM EMPLOYMENT

QUALITY OF LIFE

Identification and documentation 
of the vacant building storage

Setting a  digital platform providing a 
complete touristic guide for foreigners

Organization of a seasonal art festival, taking 
place in close distance locations

Opening of a school of craftsmen

Maintenance of bridges with a monumental character

Actions for the restoration of traditional building storage

Collection of material and data (e.g. narratives) about rural life and 
safeguarding it to psysical or digital archive

Create platforms at the EU level to support existing local networks

Creation of a mechanism, monitoring available funds as well as 
monitoring the feasibility of all the actions

Reopening  of the Permanent Photo Exhibition/museum of craftsmen

Connection of cultural elements through a network of paths

Identification & delimitation of water bodies, 
friendly to sports & cultural activities

Creation of a cooperative livestock unit in a strategic location

Maintenance and expansion of the rural road network

Promotion of the cultivation of aromatic plants through incentives to young producers

Reinforcement of the local entrepreneurship through lifelong learning programs

Support artist-in-residence programmes under the guise of an NGO

Identification and concession of land for the creation of eco-communities

Implementation of promoting actions related to the highlighting of the local products

“Colorful bus stops”

Utilization of telemedicine for the upgrading of primary health services 

Natura & tourism: facilitating management 
actions; e.g. guiding visitors by thematic tours

Natura & tourism: facilitating management actions; e.g. guiding visitors by thematic tours

Creation of new infrastructure related to public services such as health centers

Maintenance and expansion of the use of electric public space lighting

Actions for the protection of Natura2000 combining the recreational character

Improvement of the current means of public transport network

Concentration of the local products of the primary sector to a cooperative space and proper distribution and promotion to the market in a fair and direct way
Creation of the psysical infrastructure needed for 

the planning of high tech internet network 

Use of telematics for the public transport

Participation of the municipality to networks with other municipalities of the Balkan area, sharing similar challenges and ambitions

Improvement of the local and regional road network

Creation and spatial planning  of an annual 
event highlightening area’s local products

Natura & tourism: new infrastructure for environmental education

Creation of a makers space related to the optimization of agricultural activities

Planning of ecocommunities, oriented towards vulnerable social groups

Upgrade and maintenance of sports facilities & creation of sports events. 
b. delimitation of space for the implementation of activities related to motor sports

Smart electric lighting on public spaces to save energy

Promotion of the local products to a cooperative network in a regional-national-international level (ICA)

Creation of a cluster related to leisure and recreation parallel or in a proximal distance to the road network crossing Mastorochoria and connects Eastern & Western Greece 

*

LAY THE GROUND phase
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10 2 3 4 20 years9 108765

SAFEGUARDING CULTURAL HERITAGE

SAFEGUARDING TANGIBLE HERITAGE

LAY THE GROUND phase: It contains goals & actions, highly urgent, able to safe-
guard the heritage of the area and set the ground for an upcoming sustainable 

local development aiming at the longterm future re-habitation of Mastorochoria.

MAIN DEVELOPMENT phase: It includes goals  & actions that respond to the 
research questions about  how Mastorochoria's territory can have a future 

growth trajetory, taking advantage the maximum of their regional intelligence.

SECURE SUSTAINABILITY phase: The last phase of the SF includes goals & actions 
aiming at the sustainability of Mastorochoria's future development by promoting an 

alternative growth trajectory, friendly to the users and the natural environment.

*

It is noted that the 3 phases cannot be clearly seperated in the scale of time due to the complex case study that requires complex and simultaneous solutions for the most part.. Nevertheless, a generic 
categorization on phases is crucial to be highlightened, being the guide for the implementation of the whole S.F. that is in line with the concept "bring, keep-happy", as explained on the chapter 4.1.Causal correlation of actions 

ENDOGENOUS GROWTH THROUGH 
PRIMARY SECTOR

SAFEGUARDING INTANGIBLE 
HERITAGE

COMMUNITY ECONOMIES ORIENTED TO 
PRIMARY SECTOR

SAFEGUARDING NATURAL HERITAGE

EXOGENOUS GROWTH THROUGH 
TOURISM

INFRASTRUCTURE

NATURE AS A TOURISM PROMOTER

ACCESSIBILITY

LONGTERM EMPLOYMENT

QUALITY OF LIFE

Identification and documentation 
of the vacant building storage

Setting a  digital platform providing a 
complete touristic guide for foreigners

Organization of a seasonal art festival, taking 
place in close distance locations

Opening of a school of craftsmen

Maintenance of bridges with a monumental character

Actions for the restoration of traditional building storage

Collection of material and data (e.g. narratives) about rural life and 
safeguarding it to psysical or digital archive

Create platforms at the EU level to support existing local networks

Creation of a mechanism, monitoring available funds as well as 
monitoring the feasibility of all the actions

Reopening  of the Permanent Photo Exhibition/museum of craftsmen

Connection of cultural elements through a network of paths

Identification & delimitation of water bodies, 
friendly to sports & cultural activities

Creation of a cooperative livestock unit in a strategic location

Maintenance and expansion of the rural road network

Promotion of the cultivation of aromatic plants through incentives to young producers

Reinforcement of the local entrepreneurship through lifelong learning programs

Support artist-in-residence programmes under the guise of an NGO

Identification and concession of land for the creation of eco-communities

Implementation of promoting actions related to the highlighting of the local products

“Colorful bus stops”

Utilization of telemedicine for the upgrading of primary health services 

Natura & tourism: facilitating management 
actions; e.g. guiding visitors by thematic tours

Natura & tourism: facilitating management actions; e.g. guiding visitors by thematic tours

Creation of new infrastructure related to public services such as health centers

Maintenance and expansion of the use of electric public space lighting

Actions for the protection of Natura2000 combining the recreational character

Improvement of the current means of public transport network

Concentration of the local products of the primary sector to a cooperative space and proper distribution and promotion to the market in a fair and direct way
Creation of the psysical infrastructure needed for 

the planning of high tech internet network 

Use of telematics for the public transport

Participation of the municipality to networks with other municipalities of the Balkan area, sharing similar challenges and ambitions

Improvement of the local and regional road network

Creation and spatial planning  of an annual 
event highlightening area’s local products

Natura & tourism: new infrastructure for environmental education

Creation of a makers space related to the optimization of agricultural activities

Planning of ecocommunities, oriented towards vulnerable social groups

Upgrade and maintenance of sports facilities & creation of sports events. 
b. delimitation of space for the implementation of activities related to motor sports

Smart electric lighting on public spaces to save energy

Promotion of the local products to a cooperative network in a regional-national-international level (ICA)

Creation of a cluster related to leisure and recreation parallel or in a proximal distance to the road network crossing Mastorochoria and connects Eastern & Western Greece 

*

MAIN DEVELOPMENT phase

temporal framework



25STRATEGY

10 2 3 4 20 years9 108765

SAFEGUARDING CULTURAL HERITAGE

SAFEGUARDING TANGIBLE HERITAGE

LAY THE GROUND phase: It contains goals & actions, highly urgent, able to safe-
guard the heritage of the area and set the ground for an upcoming sustainable 

local development aiming at the longterm future re-habitation of Mastorochoria.

MAIN DEVELOPMENT phase: It includes goals  & actions that respond to the 
research questions about  how Mastorochoria's territory can have a future 

growth trajetory, taking advantage the maximum of their regional intelligence.

SECURE SUSTAINABILITY phase: The last phase of the SF includes goals & actions 
aiming at the sustainability of Mastorochoria's future development by promoting an 

alternative growth trajectory, friendly to the users and the natural environment.

*

It is noted that the 3 phases cannot be clearly seperated in the scale of time due to the complex case study that requires complex and simultaneous solutions for the most part.. Nevertheless, a generic 
categorization on phases is crucial to be highlightened, being the guide for the implementation of the whole S.F. that is in line with the concept "bring, keep-happy", as explained on the chapter 4.1.Causal correlation of actions 

ENDOGENOUS GROWTH THROUGH 
PRIMARY SECTOR

SAFEGUARDING INTANGIBLE 
HERITAGE

COMMUNITY ECONOMIES ORIENTED TO 
PRIMARY SECTOR

SAFEGUARDING NATURAL HERITAGE

EXOGENOUS GROWTH THROUGH 
TOURISM

INFRASTRUCTURE

NATURE AS A TOURISM PROMOTER

ACCESSIBILITY

LONGTERM EMPLOYMENT

QUALITY OF LIFE

Identification and documentation 
of the vacant building storage

Setting a  digital platform providing a 
complete touristic guide for foreigners

Organization of a seasonal art festival, taking 
place in close distance locations

Opening of a school of craftsmen

Maintenance of bridges with a monumental character

Actions for the restoration of traditional building storage

Collection of material and data (e.g. narratives) about rural life and 
safeguarding it to psysical or digital archive

Create platforms at the EU level to support existing local networks

Creation of a mechanism, monitoring available funds as well as 
monitoring the feasibility of all the actions

Reopening  of the Permanent Photo Exhibition/museum of craftsmen

Connection of cultural elements through a network of paths

Identification & delimitation of water bodies, 
friendly to sports & cultural activities

Creation of a cooperative livestock unit in a strategic location

Maintenance and expansion of the rural road network

Promotion of the cultivation of aromatic plants through incentives to young producers

Reinforcement of the local entrepreneurship through lifelong learning programs

Support artist-in-residence programmes under the guise of an NGO

Identification and concession of land for the creation of eco-communities

Implementation of promoting actions related to the highlighting of the local products

“Colorful bus stops”

Utilization of telemedicine for the upgrading of primary health services 

Natura & tourism: facilitating management 
actions; e.g. guiding visitors by thematic tours

Natura & tourism: facilitating management actions; e.g. guiding visitors by thematic tours

Creation of new infrastructure related to public services such as health centers

Maintenance and expansion of the use of electric public space lighting

Actions for the protection of Natura2000 combining the recreational character

Improvement of the current means of public transport network

Concentration of the local products of the primary sector to a cooperative space and proper distribution and promotion to the market in a fair and direct way
Creation of the psysical infrastructure needed for 

the planning of high tech internet network 

Use of telematics for the public transport

Participation of the municipality to networks with other municipalities of the Balkan area, sharing similar challenges and ambitions

Improvement of the local and regional road network

Creation and spatial planning  of an annual 
event highlightening area’s local products

Natura & tourism: new infrastructure for environmental education

Creation of a makers space related to the optimization of agricultural activities

Planning of ecocommunities, oriented towards vulnerable social groups

Upgrade and maintenance of sports facilities & creation of sports events. 
b. delimitation of space for the implementation of activities related to motor sports

Smart electric lighting on public spaces to save energy

Promotion of the local products to a cooperative network in a regional-national-international level (ICA)

Creation of a cluster related to leisure and recreation parallel or in a proximal distance to the road network crossing Mastorochoria and connects Eastern & Western Greece 

*

SECURE SUSTAINABILITY phase

temporal framework



26EVALUATION OF THE EXISTING REGIONAL & LOCAL FRAMEWORK COMPARED TO THE CURRENT STRATEGY
conclusions

Regional Operation 
Program of Epirus region

the Strategic framework 
for Mastorochoria

- generalized proposals, 
without taking into account 

the spatial attributes of 
different places

- weak role of the 
bottom-up initiatives

- lack of polycentricity

through

Business Plan of 
Konitsa Municipality



TEST DESIGN IN 
MASTOROCHORIA SCALE
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A CO-EVOLUTIONARY PRACTICE IN MASTOROCHORIA SCALE
cultural cluster lay the ground phase

“Today, the settlement has an active fraternity that takes 
care of the retaining of the cultural heritage as well as 
it tries to solve structural issues that the village faces... 

However, the lack of essential support from the municipality 
prevents the actions of the fraternity”.

5 10 15 20
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1.1

actors: Municipality of Konitsa (1), Epirus region (2), Local unions (3), Private investors (4), University of Ioannina (5), EU (6)
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annual traditional music festivities in most villages

the principal school in Vourbiani

the museum of Craftsmen in Pyrsogianni

A CO-EVOLUTIONARY PRACTICE IN MASTOROCHORIA SCALE
cultural cluster impression of the place

the residential fabric of Kastaniani

the conference center of Drosopigi

the painters’ museum in Hionades
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ecology cluster main development place
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5formal institutions

informal 
institutions

financingknow how coordination implementation

establishment of structures
in strategic locations

consolidation and integration 
of the structural systems

green networks based on 
the existing natural storage

"The natural environment needs to be preserved and be pro-
moted. Today, most cultivating land has been transformed to 
a wild forest due to the human absence throughout the last 
30 years... It is important to adapt to the current conditions 

and take advantage of it through sustainable and ecologically 
friendly solutions."
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ecology cluster impression of the place

livestock & agricultural activities

tea cultivation

water sport activities

walking trails



32

DROSOPIGI

PYRSOGIANNI

HIONADES

KASTANIANI

VOURBIANI

to Gjirokaster, Albania

to Konitsa & Ioannina

A CO-EVOLUTIONARY PRACTICE IN MASTOROCHORIA SCALE
infrastructure cluster secure sustainability phase

improvement of the 
quality of life of the local 

population

creation of infrastructure 
for the improvement 
of the networking of 

Mastorochoria

improvement of the 
accesibility and mobility

1 1 1 2

33 3 4

5 2 6
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5
formal institutions

informal 
institutions

financingknow how coordination implementation

"Since our villages are located in such an isolated and remote 
place of Greece, why not try to be as self-sufficient as possible?... 
by setting a collective wifi network based on the top of Tamburi 
mountain, we can satisfy our needs for internet without paying 
any bills to private companies and creating a friendly spot for 

mountaineers to immigrate and work in Mastorochoria"
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infrastructure cluster impression of the place
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TEST DESIGN IN A
COMMUNITY SCALE
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Identify vacancy

motivate owners who don't live 
permanently in Drosopigi 

to rent or sell their property

create a departent of the school of 
craftsmanship in Drosopigi

create a tourist resort in line with  the 
character & the needs of Drosopigi 

to villagers who 
get involved 
in tourism 

directly

to the local 
population

to alternative jobs 
and peple, moving 
to Drosopigi due 
to the tourism 
development

tourist guides
craft sales

horeca
programme organizers

artists

families and 
individuals who 

own/rent the 
touristic facilities 

and offer vital 
amenities to 
tourists; e.g. 

cafes

agricultural 
activities - 

agrotourism

benefits from tourism

placemaking

placemaking

take use of the existing conference 
center & organize festivities related 

to the values of the area

preserve and restore the existing 
traditional building storage

propose controlled residential 
expansion if needed

- EU & national allowances
- add the property short-term 
rental platforms or for free e.g. 

airbnb/couchsurfing
- provide the property for a 

free or a low cost maintenance 
and/or restoration by the 

tenant

financed by: 70% INNTEREG, 
EU  + 30% local fraternity of 

Drosopigi

property status: local fraternity 
of Drosopigi residents

structure of operation: circular 
process of operation by the 

locals or renting to property to 
a private investor who is going 

to pay rent directly to the 
local fraternity

financed by: 
region of epirus (ROP)

property status: 
local fraternity of Drosopigi, 

municipality of Konitsa

9 months

12 months

6 months pwr/erasmus students

pwr/university students

pwr/young farmers & 
people with jobs related 

to the area

H O
W

preserve housing of the 
existing population

Lifelong learning

Management of the 
natural environment

creation and maintenance 
of walking trails on 
Tamburi mountain

transformation of the 
newly forest terrain to 

an arable land

distribution of land to 
young farmers

Tourism developmentH O
W

create a cooperative unit 
in a proximal distance, 

able to sell their 
products directly to the 

consumers 

H O
W

creation of a makers space, 
aiming at the maximum 
self-sufficiency during 
the production process 
through the use of open 

technologies 

H O
W

 provide them free 
of charge or low cost 
housing, while they 

should maintain 
the building storage 

where they live

motivate young people 
to cultivate the land in 
Drosopigi or to work in 

the pastures

promote local products 
through annual festivities, 

supported by the local 
council and the fraternity

A CO-EVOLUTIONARY PRACTICE IN DROSOPIGI SETTLEMENT
operability

*pwr= people working remotely
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1 1 1 2

3 3
3 4

2 2 6 51

A CO-EVOLUTIONARY PRACTICE IN DROSOPIGI SETTLEMENT
phase 1

actors: 

Municipality of Konitsa (1), 

Epirus region (2), 

Local associations (3), 

Private investors (4), 

University of Ioannina (5), 

EU (6)

formal 
institutions

informal 
institutions

financingknow how coordination implementation

1.5

2.22.1

5 10 15 20

years

prepare newly forest land to make it arable

identify vacancy
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1 1 2

33 34 4 3 4

2 6 1

A CO-EVOLUTIONARY PRACTICE IN DROSOPIGI SETTLEMENT
phase 2

actors: 
Municipality of Konitsa (1), 

Epirus region (2), 

Local associations (3), 

Private investors (4), 

University of Ioannina (5), 

EU (6)

formal 
institutions

informal 
institutions

financingknow how coordination implementation

1.5

2.2 2.3

3.13

3.4

2.11

3.14

3.6

3.16

3.7

2.1

5 10 15 20

years

logging

forest activities e.g. hiking

tourist resort

agrotourism

collective farming

agricultural activities
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phase 3

actors: 
Municipality of Konitsa (1), 

Epirus region (2), 

Local associations (3), 

Private investors (4), 

University of Ioannina (5), 

EU (6)

33 64

6 12
formal 

institutions

informal 
institutions

financingknow how coordination implementation

1 2

3

51

3

5

1.5

2.2 2.3

3.13

3.4

2.6

2.11

3.14

3.6 3.8

2.8 2.13

3.16

3.7 3.9

1.7 1.131.6 1.11 3.14

2.1

5 10 15 20

years

controlled residential expansion

optimal operation of a makerspace 
oriented towards agriculture

public space in line with the 
character of the village 

department of the school of craftsmanship

orginazation of local festivities
promoting local products

frequent delegations among community members, 
strengthening their role on the decision making
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promotion of agriculture and agrotourism in the eastern edge of Drosopigi

transformation of the newly 
forest terrain to 
an arable land

200.000 m² in the east side of 
Drosopigi could be cultivated by 
20 farmers

promote rural activitiesRegion of Epirus

Municipality of Konitsa

related stakeholders

motivate young people to 
cultivate the land in Drosopigi or 

to work in the pastures

Management of the 
natural environment

distributing equally 
the arable land

informing them about 
smart expertise on the 
rural field in order to 
have more chances to 

thrive

providing them free or 
cheap housing

0 2 124 14

years

10 208 186 16
Rational management of the water potential

Replacement, expansion, maintenance of water supply networks

Creation of a cooperative livestock unit in a strategic location

Maintenance and expansion of the rural road network

Promotion of the cultivation of aromatic plants through incentives to young producers

Natura & tourism: facilitating management actions; e.g. guiding visitors by thematic tours

Actions for the protection of Natura2000 combining the recreational character

Concentration of the local products of the primary sector to a cooperative space and proper distribution and promotion to the market in a fair and direct way

Natura & tourism: new infrastructure for environmental education

Promotion of the local products to a cooperative network in a regional-national-international level (ICA)
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eastern edge of Drosopigi - before
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lifelong learning & 
agrotourism

2.81.8

recoverage of the 
water streams

1.12 3.6

alternative uses of 
the water stream

3.7

cooperative unit 
for livestock or agriculture

2.3 3.13

maintenance & expansion of the 
rural road network

2.1 3.15

de-forest & cultivation of the land 
that used to be cultivated

2.2

A CO-EVOLUTIONARY PRACTICE IN DROSOPIGI SETTLEMENT
eastern edge of Drosopigi - after
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create a department of the school of 
craftsmanship in Drosopigi

Region of Epirus Municipality 
of Konitsa

Local council 
of Drosopigi

local fraternity 
of Drosopigi

responsibilities

administrative

environmental

economic

culture 

take use of the existing conference 
center & organize festivities related 

to the values of the area

strengthen the communal character

Monthly delegations,
open to everyone

decision making

coformation voting

Delegations every 3 months, among 
Mastorochoria settlements

decision making

coformation voting

Delegations twice a year, among a 
representative group from Mastorochoria 

and bodies from Konitsa 
municipality & Epirus region

decision making

coformation voting

A CO-EVOLUTIONARY PRACTICE IN DROSOPIGI SETTLEMENT
promotion of communal, cultural and touristic activities in the central square

Identification and documentation 
of the vacant building storage

Actions for the restoration of traditional building storage

Opening of a school of craftsmen

Create platforms at the EU level to support existing local networks

Creation of a mechanism, monitoring available funds as well as 
monitoring the feasibility of all the actions

Reopening  of the Permanent Photo Exhibition/museum of craftsmen

Concentration of the local products of the primary sector to a cooperative space and proper distribution and promotion to the market in a fair and direct way

Participation of the municipality to networks with other municipalities of the Balkan area, sharing similar challenges and ambitions

Creation and spatial planning  of an annual 
event highlightening area’s local products

Promotion of the local products to a cooperative network in a regional-national-international level (ICA)

0 2 124 14

years

10 208 186 16

Lifelong learning
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central square Drosopigi - before
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central square Drosopigi - after

promotion of 
local products

frequent delegations of 
the local population communal buildings' 

maintenance & renovation

organization of 
annual festivities

operation of a cafe/restaurant 
throughout the year

optimal use of 
the public space 

2.8

1.10

2.2
2.8

2.13 3.162.8 3.13

3.2
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create a tourist resort in line with  the 
character & the needs of Drosopigi 

benefits

financed by: 70% INNTEREG, 
EU  + 30% local fraternity of 

Drosopigi

property status: local 
fraternity of Drosopigi 

residents

structure of operation: 
circular process of 

operation by the locals 
or renting to property to 
a private investor who is 

going to pay rent directly to 
the local fraternity

Tourism development

Identify vacancy

motivate owners who don't live 
permanently in Drosopigi 

to rent or sell their property

9 months

12 months

6 months

H O W

preserve housing of the 
existing population

to villagers who get 
involved in tourism directly

to the local population

to alternative jobs and 
peple, moving to Drosopigi 

due to the tourism 
development

tourist guides, craft 
sales, horeca programme 

organizers, artists

families and individuals 
who own/rent the touristic 

facilities and offer vital 
amenities to tourists; e.g. 

cafes

agricultural activities - 
agrotourism

200 m

A CO-EVOLUTIONARY PRACTICE IN DROSOPIGI SETTLEMENT
urban fabric’s development

Identification and documentation 
of the vacant building storage

Opening of a school of craftsmen

Actions for the restoration of traditional building storage

Reopening  of the Permanent Photo Exhibition/museum of craftsmen

Setting a  digital platform providing a complete touristic 
guide for foreigners

Creation of a cooperative livestock unit in a strategic location

Creation of a mechanism, monitoring available funds as well as 
monitoring the feasibility of all the actions

Support artist-in-residence programmes under the guise of an NGO

Natura & tourism: facilitating management actions; e.g. guiding 
visitors by thematic tours

Creation of a makers space related to the optimization of agricultural activities

Maintenance and expansion of the use of electric public space lighting Smart electric lighting on public spaces to save energy

0 2 124 14

years

10 208 186 16
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cobblestone alley - before
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cobblestone alley - after

public lighting

improvement of the
road network

info desk - 
touristic guide

collective farming

optimal use of the building 
storage (e.g. makers space, 

artists in residence etc)

3.8 3.9

3.2 3.15
2.13 3.16

2.61.11 3.13

2.12

touristic shelter

2.82.2 small scale farming

2.13



49CONCLUSIONS & REFLECTION

personal thoughts

	 - a vicious circle that needs to break

	 - declaration of Mastorochoria settlements as preserved by the state

	 - (agro)tourism can only be an additional part of the solution

	 - local human resources to the extent possible
	
	 - the unfair distribution of resources in a regional level

design conclusions

	 - use of the natural environment, respecting the rich biodiversity

	 - need for small scale constructions

	 - actions in a local scale have a more urgent and short-term character

	 - continuity & lifelong learning related to craftsmanship

	 - use of local elements for the constructions to the extent possible

	 - avoid imitation
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documentary

THE AGING LAND
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