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THE IMPORTANCE OF
COUNCIL ESTATES

% SOCIALTENANTS OF
ALL HOUSEHOLDS 2011

1,1-10%

(Redrawn from London GLA, 2015
with data from ONS, 2011)
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CASE STUDIES

A NEW WAVE OF
ESTATE REGENERATION

ESTATE REGENERATION
SCHEMES IN THE PAST
DECADE

Planned
In development

Completed

(Source: Chakrabortty and Robisnon-
Tillet, 2014 and own survey)
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PROTEST MOVEMENT

Photo: Paul Coleman; 2015
(http://paulcolemanslondon.blogspot.nl/2015/01 Amarch-for-homes-london-housing-crisis. htmal)
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s OBJECTIVE

BETTER INTEGRATION OF THE NEEDS OF LOWER INCOME
GROUPS IN THE ESTATE REGENERATION PROCESS:

1. Delivery of affordable housing o _Justcity theory (Fainstain, 2010)
_Social capital theories (as summarised by Tal-

- staying in the city - lon, 2010 and Lawton, 2013)

_Liveability (Dorst, 2005)
2. Meaningful resident engagement o _ladder of citizen engagement (Amstein, 1969)
: : _Participatory planning (Healey, 1996,
- Shap g the iy - Fainstain, 2010)
_ Community engagement observation (Tallon, 2010)
3. Good design for all ® _Design for diverse communities (Carmona, 2010,
0 the ci Rapoport, 1977, Patzold, 2017)
- using the city - _Social mix (Lawton, 2013)

INTRODUCTION



-11 -

Two comparative
case studies

_Literature study
_Policy analysis
_Fieldwork
_Expert Interviews
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RESEARCH DESIGN

Dover Court Estate
Islington

Heygate/Elephant and Castl
Southwark

/



RESEARCH DESIGN

Targeted Analysis of
two cities well-known
for housing

Amsterdam

Netherlands

_Literature study
_Fieldwork
_Expert Interviews

Vienna
Austria
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LONDON

Andrew Beharrell ~ Jon Prevc Jon Abbott Alistair Gale Duncan Bowie Nick Bailey Jerry Flynn
and Tricia Patel
PTE Architects Make Architects  Head of rege- Project manager, Westminster Westminster 35% Southwark
(CIETD; neration Islington (phone)  University University
Southwark

VIENNA

AMSTERDAM

Andreas Novy Reinhard Sei3  Daniel Glaser Staff at Gebiets- IBA Talk - Jeroenvander  Cathelijn Groot
betreuung *2/20 braucht Qualitat  Veer
Researcher WU Architectural Urban Planner Experiment? AFWC, policy AFWC, urban
critic municipality of advisor renewal

Vienna

INTRODUCTION

INTERVIEW PARTNER

London Tenants  Anonymous

Federation
group meeting Sales manager

Lend Lease

Kees Vissers

Jorrit Boomgaardt
Project manager  Social worker Ko-
municipality of lenkitbuurt

Amsterdam



A SITE VISITS

LONDON

Case studies Unregenerated Estates

.' e L L : : 'h-j,f.' Yo g a4
Elephant&Castle  Dover Court Estate  Tustin Estate Northumberland  Ampthill Square Woodberry Down Packington Estate
Estate Estate

Gemeindebau Post-war Brownfield developments Housing cooperatives

TR

Goethehof Karl-Marx-Hof Rennbahnsiedlung Alt-Erlaa Sonnwendviertel  Kabelwerk Meind- Sargfabrik Intercultural living
ling
Neighbourhoods under regeneration Renovation projects
71, ﬁ!

-

Jacob Geelbuurt Kolenkitbuurt Overtoomse Veld
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National Government

Community

PRIMARY LEGISLATION
(PLANNING ACT)

NATIONAL PLANNING POLICY
FRAMEWORK

NATIONAL GUIDANCE

LONDON PLAN

SPG AND SPDS
METROPOLITAN GUIDANCE

LOCAL PLAN
LOCAL CORE STRATEGY
SPG AND SPDS

NEIGHBOURHOOD PLAN

INTRODUCTION

National Estate
Regeneration Strategy

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

CASE STUDIES

POLICIES AND
GUIDANCE
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INTRODUCTION

PLANNING PROCESS
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INTRODUCTION

PLANNING PROCESS
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PLANNING PROCESS
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PLANNING PROCESS
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INTRODUCTION

PLANNING PROCESS
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INTRODUCTION

PLANNING PROCESS

REFURBISHMENT
OR DEMOLITION?
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HEYGATE ESTATE
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Photo: Bradley, Flickr, 2010

gate;Estate#/media/ Fi|e£ Heygate_Estate_from_Strata_SE1_tower.jpg)
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demolition of 1194 socialrent and construction of 2500 new dwellings
leasehald units among them 25% affordable (50/50

affordable rent and shared ownership)

off - site replacement of ~600 units

INTRODUCTION CASE STUDIES RECOMMENDATIONS
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RESIDENT DISPLACEMENT

Tenant

Leaseholder

(Source: Lees, 2014)
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Photo: Southwark 35%, 2013
(http://35percent.org/2013-01-16-objectors-exeluded-from-heygate-hearing/)
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INTRODUCTION

~ dover court esta
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CASE STUDIES

DOVER COURT ESTATE
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(http://hdawards.org/arch iVe/201 _é)/-é'hértli.steél_séh

INTRODUCTION

¥
Image: PTE, 2016
emes/project2.php)

CASE STUDIES

]

Image: PTE, 2016

vw.glass-canvas.co.uk/projects/dover-céurt/)
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INTRODUCTION

CASE STUDIES

demolition of 18 units + garages

addition of 51 social rent and 19 private

market units

RECOMMENDATIONS



THE LIMITATIONS OF
PLANNING

Election of Conservative Government

under Thatcher
O ey ———4— £400.000
New homes built in Average Housing
Greater London price in London
30.000 ———— AN - — A — T~~~ -t ——— - £300.000

20.000 R 1N f R k- £200.000

Housing built by private sector
10000 — —————f——Nfp——"""TF-— """ T £100.000

Housing built by housing
association/other public sector

I I
1961 1971 1981 1991 2001 2011
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City government I I I
P N
District government I I I

THE LIMITATIONS OF
PLANNING

o0 o0 AE
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Tenants Housing association+
developer
LONDON
INTRODUCTION

Tenants

D

Landlord

VIENNA

®o00 A
‘nnn -
Tenants Housing association
AMSTERDAM
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INTRODUCTION

NEGOTIATION
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e NEGOTIATION

demolition of 1194 socialrent and construction of 2500 new dwellings
leasehald units among them 25% affordable (50/50
affordable rent and shared ownership)

off - site replacement of ~600 units
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HOW CAN PLANNING
AND DESIGN
CONTRIBUTE TO BETTER
OUTCOMES?
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INTRODUCTION

1 COMPETENCE

CASE STUDIES

Regeneration task
force

1. COMPETENCE
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INTRODUCTION

2 OBJECTIVES

1 COMPETENCE

CASE STUDIES

Regeneration task
force

2.OBJECTIVES
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INTRODUCTION

2 OBJECTIVES

1 COMPETENCE

CASE STUDIES

Regeneration task
force

3. OPTION APPRAISAL
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INTRODUCTION

@Regeneraﬁon task

force

2 OBJECTIVES

1 COMPETENCE

CASE STUDIES

4. RESIDENT ENGAGE-
MENT AT ALL STAGES
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INTRODUCTION

2 OBJECTIVES

INFLUENCE | 4

1 COMPETENCE

CASE STUDIES

Regeneration task
force

5. INFLUENCE
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INTRODUCTION

Area based offices

2 OBJECTIVES

6 | APPROPRIATION

INFLUENCE | 4

1 COMPETENCE

CASE STUDIES

Regeneration task
force

Mediation body

6. DESIGN AND
INNOVATION
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INTRODUCTION

Area based offices

2 OBJECTIVES

6 | APPROPRIATION

INFLUENCE! 4

7 EVIDENCE

1 COMPETENCE

CASE STUDIES

Regeneration task
force

Mediation body

/. EVIDENCE



REVISE THE OBJECTIVES
FOR ESTATE
REGENERATION!
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National Government

Community

PRIMARY LEGISLATION
(PLANNING ACT)

NATIONAL PLANNING POLICY
FRAMEWORK

NATIONAL GUIDANCE

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

LONDON PLAN

SPG AND SPDS
METROPOLITAN GUIDANCE

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

LOCAL PLAN
LOCAL CORE STRATEGY
SPG AND SPDS

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

NEIGHBOURHOOD PLAN

INTRODUCTION

National Estate
Regeneration Strategy

|

densification

|

CASE STUDIES

OUTPUT RELATED
OBJECTIVES

austerity

sset management

RECOMMENDATIONS



.52

National Government

Community

PRIMARY LEGISLATION
(PLANNING ACT)

NATIONAL PLANNING POLICY
FRAMEWORK

NATIONAL GUIDANCE

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

LONDON PLAN

SPG AND SPDS
METROPOLITAN GUIDANCE

LOCAL PLAN
LOCAL CORE STRATEGY
SPG AND SPDS

NEIGHBOURHOOD PLAN

INTRODUCTION

OUTCOME RELATED
OBJECTIVES

National Estate
Regeneration Strategy

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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GIVE LOCAL COMMUNITIES
THE POSSIBILITY
TO INFLUENCE THE
REGENERATION PROCESS!
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POWER RELATIONS

/ 7o support
p 7 ) i.iT | mediation \'
s AN / .
/ S - .

N e
il consultation 1 : il "
Tenants Housing association+ ¢ Tenants Landlord Tenants SUppo Housing association
developer .
LONDON VIENNA AMSTERDAM
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INTRODUCTION

CASE STUDIES

POSSIBILITY TO
OBJECT

RECOMMENDATIONS



-56 -

INTRODUCTION

P /’
Area T
offices III

neighbour-
hood
planning

Local
authority I I I

CASE STUDIES

mediation

POWER RELATIONS

Mediation
body
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GET INSPIRED BY VIENNA
AND AMSTERDAM!
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Modernist

INTRODUCTION

Ideal’

CASE STUDIES

DENSITY VIABILITY
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Nostalgia

LONDON

INTRODUCTION

Evolution
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INTRODUCTION

Area based offices

2 OBJECTIVES

6 | APPROPRIATION

INFLUENCE! 4

7 EVIDENCE

1 COMPETENCE

CASE STUDIES

Regeneration task
force

Mediation body




