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1. 
INTRODUCTION



THE ROYAL THEATRE CARRÉ

• 1887, Circus building 
for Oscar Carré

• From 1893, other
forms

• In 1987 the predicate 
’Royal’ 
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Carré attracts many visitors and gets by without subsidy

Carré famous circus (Kuitenbrouwer, 2012)



SITUATION AT THE ROYAL THEATRE CARRÉ

Building
• Physical limitations
• Multifunctionality
• Logistics in routing 

and congestions
• Maintaining the 

monument
• Technical challenges
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Carré desires to be ‘more energy neutral’
Carré is managed with an emergent strategy approach

The Royal Theatre Carré (musicalweb.nl, n.d.)



PROBLEM STATEMENT

Monumental theatre buildings face two interdependent
challenges:
• Provide visitors with the best theatre experience
• Conserve monumental values

8

Futureproof
Monumental
Theatres



PROBLEM STATEMENT

Monumental theatre buildings face two interdependent
challenges:
• Provide visitors with the best theatre experience
• Conserve monumental values

Adding more prescriptive strategy approaches contributes 
to more futureproof monumental theatre buildings
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RESEARCH GOAL

Moving towards more prescriptive strategy approach by
combining existing tools
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CONCEPTUAL MODEL

11

Futureproof
Monumental
Theatres

• Monumental buildings
• Theatre buildings
• Real estate strategies

• Case study Carré

• End procuct 1
• Monumental Theatre

Tool
• End product 2
• RE recommendations

for Carré
Conceptual model of this research (self-designed)
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MAIN QUESTION

"What tool can be designed, resulting in an advice, that 
futureproofs monumental theatre buildings in the 
Netherlands, such as the Royal Theatre Carré?’’
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MAIN QUESTION

"What tool can be designed, resulting in an advice, that 
futureproofs monumental theatre buildings in the 
Netherlands, such as the Royal Theatre Carré?’’

SUB QUESTIONS

1. Which aspects of the value of monumental buildings needs to be included in a 
real estate strategy tool in order for the tool to futureproof?

2. Which aspects of theatre buildings need to be included in a real estate 
strategy tool in order for the tool to futureproof?

3. Which tools exist to design a real estate strategy and which ones are suitable 
for monumental theatre buildings?



2. 
RESEARCH METHODS
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RESEARCH METHODS

• Literature study

• Semi-open 
Interviews

• Document 
analysis

• Single-case study

Research methodology (self-designed)



3. 
MONUMENTAL BUILDINGS
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MONUMENTS IN THE NETHERLANDS
A monument is a building (or area) that has been designated a 
monument by the government 

4 categories of monuments in NL
1. Dutch national monuments
2. Dutch provincial monuments
3. Municipal monuments
4. Protected city and village sites

Notation scheme as drawn up by the municipality

Monumental Values Indifferent Positive 
monumental

High 
monumental

1 Urban planning and/ or architectural 
values (exterior)

2 Values main construction structure
3 Values internal structure / floorplan
4 Values interior finish
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MONUMENTS IN THE NETHERLANDS

• Permits must be applied for when intervention to 
monument

• Preservation of monumental values over modern 
sustainability measures

• The original function as monumental value 

• Guidelines for dealing with monuments by the 
municipality
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TOOLS FOR MONUMENTAL VALUE

• The characterization grid by Appelbaum (2007)
• The SuMo calculation model developed by research institute SBRCURNET (2008)
• The building archaeological research guidelines method by Hendriks & Van der 

Hoeve (2009)
• The sustainable heritage toolkit by OOMAdvies (2017)

Combining all tools in 1: inefficient 
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THE CHARACTERIZATION GRID

Missing:
• Sustainability
• Urban context

The characterization grid (Appelbaum, 2007)
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THE EXPANDED CHARACTERIZATION GRID

The expanded characterization grid (self-designed)
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CONTRIBUTION TO TOOLBOX 1.0

Value Explanation
Art Was created intentionally as art or appreciated as such

Aesthetic Aesthetic appeal
Historical Associated with specific historical event or period

Use Is in use
Research Yields information to researchers

Educational Conveys information or ideas to viewers
Age Looks old and is desirable as such

Newness Looks new and is desirable as such
Sentimental Engenders personal sentimental feelings
Monetary Is worth money on the open market

Associative Is associated with a famous person
Commemorative Commemorates a person or event

Rarity One of a relatively few examples of its type



4. 
THEATRE BUILDINGS
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THEATRE BUILDINGS

The importance of theatre buildings by Appleton (2008); 
to culture, economy, education, prestige, quality of life, 
regeneration and cultural democracy 

Functional linkages model for theatres, Appleton (2008)
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THE THEATRE URBAN LINKAGE MATRIX

The urban linkage theatre matrix (self-designed)

Relevant for the 
theatre

Accommodated in 
theatre itself

Accommodating in area Improvement or addition 
needed
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Rehearsal spaces
Printing and 
publicity facilities
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visiting performers
Film, television and 
recording studios
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Other buildings for 
the performance 
arts
Arts buildings
Cultural buildings
Cinemas
Information centre
Ticket purchase 
outlets
Drama and music 
colleges
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DIVISION OF THEATRE BUILDINGS

Division of a theatre building (Strong, 2010)  
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CHARACTERISTICS OF THEATRE BUILDINGS

Constant demands: 
• Liveness
• Seats and sightlines
• Geometry & (Bone)-structure
• People are the constant 

Variable demands: 
• Scale
• Form
• Flexibility
• Technology
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RE TRENDS IN THE DUTCH THEATRE LANDSCAPE

The final 15 Real Estate Trends are identified:
1. Experience is central
2. Multifunctionality (and flexibility)
3. Non-traditional interaction
4. Inclusion of business market
5. Social aspects
6. Liveliness in the theatre
7. Non-traditional performance locations and festivalisation
8. Visitors desire more freedom
9. Secondary activities
10. Advanced theatre techniques
11. Growing demand for luxury
12. Sustainability
13. Scale enlargement in cultural policy 
14. Shortage of space
15. Unique selling point
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THE THEATRE TREND MATRIX

The theatre trend matrix (self-designed)

# trend Relevant for the theatre Already 
anticipat
ed to 
(yes/no)

Possible improvement(s) Desired 
intervention(s)

Constant variable

Entire B S A F Li Se Ge Sc Fo Fl Te other

1 Experience is central

2 Multifunctionality & 
flexibility

3 Non-traditional interaction

4 Business Market inclusion

5 Social aspects

6 Liveliness in the theatre

7 Non-traditional locations/ 
festivals

8 Visitors desire more 
freedom

9 Secondary activities

10 Advanced theatre 
techniques

11 Growing demand for 
luxury

12 Sustainability

13 Scale enlargement in 
cultural policy

14 Shortage of space

15 Unique selling point
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CONTRIBUTION TO TOOLBOX 1.0

# trend Relevant for the theatre Alrea
dy 
antici
pated 
to 
(yes/
no)

Possible improvement(s) Desired 
intervention(s)

Con
stan
t

variable

Enti
re

B S A F L
i

Se Ge S
c

F
o

Fl Te other

1 Experience is central

2 Multifunctionality & 
flexibility

3 Non-traditional 
interaction

4 Business Market 
inclusion

5 Social aspects

6 Liveliness in the 
theatre

7 Non-traditional 
locations/ festivals

8 Visitors desire more 
freedom

9 Secondary activities

10 Advanced theatre 
techniques

11 Growing demand for 
luxury

12 Sustainability

13 Scale enlargement in 
cultural policy

14 Shortage of space

15 Unique selling point

Relevant for the 
theatre

Accommodated in 
theatre itself

Accommodating in area Improvement or addition 
needed
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Rehearsal spaces

Printing and 
publicity facilities

Materials for 
scenery and 
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Accommodation 
for visiting 
performers

Film, television and 
recording studios
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Other buildings for 
the performance 
arts

Arts buildings

Cultural buildings

Cinemas

Information centre

Ticket purchase 
outlets

Drama and music 
colleges



5. 
REAL ESTATE STRATEGIES



32

Futureproof
Monumental
Theatres

• The strategy alignment model by Osgood (2004)
• The integrated resource management framework by Then (2005)
• The DAS frame by de Jonge et al. (2009)
• The Business-facilities management alignment framework by Then 

et al. (2014)

RESEARCHED REAL ESTATE STRATEGY TOOLS

The strategy 
alignment model

The integrated resource 
management 
framework 

The DAS Frame The Business-facilities 
management alignment 
framework

1 Level of detail Limited to no detail Very detailed Average Average
2 Level of abstraction Very abstract No abstraction Regular abstraction Abstract
3 Emergent/prescriptive Prescriptive Prescriptive Prescriptive Prescriptive
4 Suits Theatre buildings Yes Yes Yes Yes 
5 Suits Monuments Yes Yes Yes Yes

6 Contributes strategic input Yes No Yes Yes

7 Focus on RE alignment with 
Corporate strategy

Yes Yes Yes No, focus on FM and RE 
alignment

8 Further research in case 
study

Yes No Yes No

Reviewing the RE strategy tools on efficiency for this research 
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CONTRIBUTION TO TOOLBOX 1.0



6. 
TOOLBOX 1.0



TOOLBOX 1.0
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Value Explanation
Art W as created intentionally as art or appreciated as such

Aesthetic Aesthetic appeal
Historica l Associated w ith  specific  h istorical event or period

Use Is  in  use
Research Yie lds inform ation to  researchers

Educational Conveys inform ation or ideas to  view ers
Age Looks o ld  and is  desirab le  as such

Newness Looks new  and is  desirab le  as such
Sentim ental Engenders personal sentim ental fee lings

Monetary Is  w orth  m oney on the open m arket
Associative Is  associated w ith  a fam ous person

Commemorative Com m em orates a person or event
Rarity O ne of a re lative ly few  exam ples of its  type



7. 
CASE STUDY CARRÉ



CARRÉ: STAKEHOLDERS
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Stakeholders of Carré

• Carré foundation
• Approximately one million 

euros annually

• Municipality of Amsterdam
• Rent = one symbolic ’gulden’
• Contract considered infinite

• Staff known for hospitality



CARRÉ: BUSINESS VISION
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• For every Dutch person to visit Carré and experience 
the magic 

• A total theatre experience from before you enter 
until after you leave



CARRÉ: BUSINESS VISION
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• For every Dutch person to visit Carré and experience 
the magic 

• A total theatre experience from before you enter 
until after you leave

1. Wide varied programming
2. Discover new kinds of performance art 
3. Program only the best performances of each form
4. Program more text plays
5. The annual circus performances
6. Provide a show every day of the year
7. Upholding the brand as ‘Broadway on the Amstel’ 

and program internationally
8. Intensify creative dialogue with artists
9. Be a precursor in sustainability



GENERAL MONUMENTAL INFORMATION
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• National monument and protected city-site
• Backstage and stage part of Carré are no longer 

monumental since 1992, to guarantee existence
• € 1,50 charge per theatre ticket for the restauration 

fund since 2004

Current exterior of backstage CarréHistoric exterior of backstage Carré



TESTING THE MONUMENTAL TOOLS
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Material aspects Non-material aspects

Object-specific 

information

- imitation stone blocks

- square windows with articulated pilasters

- central tympanum

- brick façade with decorative plasterworks

- zinc roof

- Extreme symmetry with 3 horizontal sections

- New special attraction when built that benefited the 

bourgeoisie

- Predicate ‘Royal’ in 1870

- important cultural activities have always taken place

Non-object 

specific info. 

x - Classicistic building style

Urban context - before Carré, Mill ‘de Eendracht’

- neighborhood includes mostly late 19th 

century houses

- Developed in 1660

- the area is a protected city site

Sustainability - LED – lights - Green energy

- Initiatives to reduce waste and energy

- a green team has been appointed to think about sustainability

The characterization grid, filled in for Carré

Value Description
Art Appreciated as architectural art and has accommodated arts ever since constructed

Aesthetic The aesthetic appeal reaches far, it is the eye catcher on the river Amstel

Historical It commemorates the history of circus and the classicistic building 

Use The building still shows between 330 and 360 shows yearly

Research It can be researched as monumental theatre building 

Educational Not directly, although it teaches us about historical aspects of circus, theatre and architecture

Age The building possesses its classicistic appearance and is desirable as such

Newness Modern technologies are incorporated in the monument, the whole backstage is renewed to be more spacious 

and functional

Sentimental The building engenders sentimental feelings with many of its employees, performers and visitors

Monetary The building is a monetary valuable asset

Associative Many artists, also whom have had their funeral in Carré

Commemorative It commemorates Oscar Carré as well as many other managers and artists, 

Rarity There is no theatre or building like it in the Netherlands

The historical value table, filled in for Carré



TESTING THE MONUMENTAL TOOLS
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Material aspects Non-material aspects

Object-specific 

information

- imitation stone blocks

- square windows with articulated pilasters

- central tympanum

- brick façade with decorative plasterworks

- zinc roof

- Extreme symmetry with 3 horizontal sections

- New special attraction when built that benefited the 

bourgeoisie

- Predicate ‘Royal’ in 1870

- important cultural activities have always taken place

Non-object 

specific info. 

x - Classicistic building style

Urban context - before Carré, Mill ‘de Eendracht’

- neighborhood includes mostly late 19th 

century houses

- Developed in 1660

- the area is a protected city site

Sustainability - LED – lights - Green energy

- Initiatives to reduce waste and energy

- a green team has been appointed to think about sustainability

The historical value table, filled in for Carré

The characterization grid, filled in for Carré

Value Description
Art Appreciated as architectural art and has accommodated arts ever since constructed

Aesthetic The aesthetic appeal reaches far, it is the eye catcher on the river Amstel

Historical It commemorates the history of circus and the classicistic building 

Use The building still shows between 330 and 360 shows yearly

Research It can be researched as monumental theatre building 

Educational Not directly, although it teaches us about historical aspects of circus, theatre and architecture

Age The building possesses its classicistic appearance and is desirable as such

Newness Modern technologies are incorporated in the monument, the whole backstage is renewed to be more spacious 

and functional

Sentimental The building engenders sentimental feelings with many of its employees, performers and visitors

Monetary The building is a monetary valuable asset

Associative Many artists, also whom have had their funeral in Carré

Commemorative It commemorates Oscar Carré as well as many other managers and artists, 

Rarity There is no theatre or building like it in the Netherlands



CONCLUSION MONUMENTAL TOOLS
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TESTING THE THEATRE MATRIXES

45

Futureproof
Monumental
TheatresThe theatre urban linkage matrix, filled in for Carré

Relevant for 
Carré

Accommodated 
in Carré

Accommodated in 
the area 

Improvement 
desired 

Lin
ka

ge
s 

w
ith

 
pe

rfo
rm

an
ce

 
Restaurants Yes Yes, 3 Yes No

Car parking Yes No Yes No
Coach parking Yes No Yes No
Public transport Yes No Yes No

Fa
cil

iti
es

 th
at

 
ge

ne
ra

te
 

po
te

nt
ia

l 
au

di
en

ce
s

Conference facilities No Yes Yes No
Tourist attractions No No Yes No
Places of higher 
education

No No Yes No

Hotels No No Yes No
Halls of residence No No Yes No
Residential areas Yes No Yes No

Pr
od

uc
tio

n 
an

d 
ad

m
in

ist
ra

tio
n 

se
rv

ice
s

Specialist shops No No Yes No
Rehearsal spaces No Yes Yes No
Printing and publicity 
facilities

Yes Yes Yes No

Materials for scenery 
and costumes

No No Yes No

Pe
rfo

r
m

er
s’ 

lin
ka

ge
s

Accommodation for 
visiting performers

Yes Yes Yes No

Film, television and 
recording studios

No No No No

As
so

cia
te

d 
fa

cil
iti

es

Other buildings for the 
performance arts

No No No No

Arts buildings No No No No
Cultural buildings No No No No
Cinemas No No No No
Information centre No No No No
Ticket purchase outlets No No No No
Drama and music 
colleges

No No No No
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# trend Relevant for the theatre (Y=Yes, N=No) Trend 
Recogni
zed by 
Carré

Possible improvement(s) Desired 
intervention(s) 
by Carré

Possible strategic
improvement

Constant variable

B S A F E Li Se Ge Sc Fo Fl Te other

1 Experience is 
central

Yes, for the whole building Yes N N N N N N N N No Yes

2 Multifunctionality Yes, for the whole building Yes N N N N N N N N No Yes

3 Non-traditional 
interaction

N N yes N Yes N N N N N N N N No Yes

4 Business Market 
inclusion

N Yes Yes N N N N N N N N No No

5 Social aspects N N Y Y Y Yes Y N N Y Y N N N No No

6 Liveliness in the 
theatre

N N Y Y Y No Y Y N N N N N N No No

7 Non-traditional 
locations

N N N N N No N N N N N N N N No Yes

8 Visitors desire 
more freedom

N Y Y Y N Yes N N N N N N N N No No

9 Secondary 
activities

Y Y Y Y N Yes N N N N N N N N No Yes

10 Advanced theatre 
techniques

N Y Y N N Yes N N N N N N N N Yes No

11 Growing demand 
for luxury

N N Y Y Y Yes N Y N N N N N N Yes Yes

12 Sustainability Yes, whole building Yes N N N N N Y Y Y Yes Yes

13 Scale 
enlargement

No, For the whole building not No N N N N N N N N No No

14 Shortage of space Yes, whole building Yes N N N Y Y Y N N Yes Yes

15 Unique selling 
point

Yes, whole building Yes N N N N N N N N No No



RESULTS OF THE THEATRE TREND MATRIX
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Carré already responds sufficiently to 7 of the 15 trends

Improvement possible with trends:
• Experience is central
• Multifunctionality
• Non-traditional interaction 
• Non-traditional theatre locations
• Secondary activities
• Growing demand for luxury
• Sustainability
• Shortage of space 



CONCLUSION THEATRE MATRIXES
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• Urban linkage 
matrix not 
effective
• Constant and 

variable 
demands not 
effective
• Some trends 

irrelevant to 
some building 
areas

Contribution to Toolbox 2.0
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Challenges Explore Changing 
Demand

Future Demand Current Supply Future match or 
mismatch

Physical Limitations Trend 14: 
Shortage of 

Space

More space, most preferably an 
extra performance space to facilitate 

up to 300 visitors

Little space, only one auditorium Future mismatch

Multifunctionality Trend 2: 
Multifunctionalit
y and Flexibility

More appropriate multifunctional 
use of the building

The building is multifunctionally used but often 
inefficient

Future mismatch

Logistics in routing 
and congestions

x To have a smoother flow of visitors 
during peak times
- During breaks at counters and 

restrooms
- At the narrow entrance during 

entry and exit

There are many congestions in the current 
building. 

Future mismatch

Sustainability Trend 12: 

Sustainability

A more sustainable building

(Current demand = Future demand)

The current building is not very sustainable Future mismatch

Technology Trend 10: 

Advanced 
theatre 

techniques

To stay the best technically 

facilitated theatre building in the 
Netherlands 

The newest technical facilities Future match

Maintain the 
Monument

x To maintain the brand of Carré and 
the monumental building as this is 
the main attraction supporting the 

core business of Carré, 
An insulating and water-resistant 

roof 

A beautiful monumental theatre building that 
is well appreciated by its performers visitors 
and employees, The current monumental zinc 

roof is outdated and leaking, as shown in 
Figure 7.16.

Future mismatch

Circus Trend 15: Unique 

selling point

Facilitating the circus appropriately 

in the monument 

Facilitating the circus has an extreme impact 

on the monumental building

Future mismatch

Seats Trend 11. 
Growing demand 
for luxury

More comfort and leg space Seats with limited comfort and leg space Future mismatch

Challenges Current Demand Current Supply Current (mis)match 
Physical limitations More space, most preferably an extra 

performance space to facilitate up to 300 

visitors

Little space, only one auditorium Current mismatch

Multifunctionality More appropriate multifunctional use of the 
building

The building is multifunctionally used but often 
inefficient

Current mismatch

Logistics in routing 
and congestions

To have a smoother flow of visitors during 

peak times
- During breaks at counters and restrooms

- At the narrow entrance during entry and exit

There are congestions in the current building Current mismatch

Sustainability A more sustainable building The current building is not very sustainable Current mismatch

Technology To stay the best technically facilitated theatre 
building in the Netherlands 

The newest technical facilities Current match

Maintain the 
monument

To maintain the brand of Carré and the 
monumental building as this is the main 

attraction supporting the core business of 

Carré, an insulating and water-resistant roof 

A beautiful monumental theatre building that is 
well appreciated by its performers visitors and 

employees, The current monumental zinc roof is 

outdated and leaking

Current mismatch

Circus Facilitating the circus appropriately in the 

monument 

Facilitating the circus has an extreme impact on 

the monumental building

Current mismatch

Seats More comfort and leg space Seats with limited comfort and leg space Current mismatch
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Challenges Explore Changing 
Demand

Future Demand Current Supply Future match or 
mismatch

Physical Limitations Trend 14: 
Shortage of 

Space

More space, most preferably an 
extra performance space to facilitate 

up to 300 visitors

Little space, only one auditorium Future mismatch

Multifunctionality Trend 2: 
Multifunctionalit
y and Flexibility

More appropriate multifunctional 
use of the building

The building is multifunctionally used but often 
inefficient

Future mismatch

Logistics in routing 
and congestions

x To have a smoother flow of visitors 
during peak times
- During breaks at counters and 

restrooms
- At the narrow entrance during 

entry and exit

There are many congestions in the current 
building. 

Future mismatch

Sustainability Trend 12: 

Sustainability

A more sustainable building

(Current demand = Future demand)

The current building is not very sustainable Future mismatch

Technology Trend 10: 

Advanced 
theatre 

techniques

To stay the best technically 

facilitated theatre building in the 
Netherlands 

The newest technical facilities Future match

Maintain the 
Monument

x To maintain the brand of Carré and 
the monumental building as this is 
the main attraction supporting the 

core business of Carré, 
An insulating and water-resistant 

roof 

A beautiful monumental theatre building that 
is well appreciated by its performers visitors 
and employees, The current monumental zinc 

roof is outdated and leaking, as shown in 
Figure 7.16.

Future mismatch

Circus Trend 15: Unique 

selling point

Facilitating the circus appropriately 

in the monument 

Facilitating the circus has an extreme impact 

on the monumental building

Future mismatch

Seats Trend 11. 
Growing demand 
for luxury

More comfort and leg space Seats with limited comfort and leg space Future mismatch
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Challenges Explore Changing 
Demand

Future Demand Current Supply Future match or 
mismatch

Physical Limitations Trend 14: 
Shortage of 

Space

More space, most preferably an 
extra performance space to facilitate 

up to 300 visitors

Little space, only one auditorium Future mismatch

Multifunctionality Trend 2: 
Multifunctionalit
y and Flexibility

More appropriate multifunctional 
use of the building

The building is multifunctionally used but often 
inefficient

Future mismatch

Logistics in routing 
and congestions

x To have a smoother flow of visitors 
during peak times
- During breaks at counters and 

restrooms
- At the narrow entrance during 

entry and exit

There are many congestions in the current 
building. 

Future mismatch

Sustainability Trend 12: 

Sustainability

A more sustainable building

(Current demand = Future demand)

The current building is not very sustainable Future mismatch

Technology Trend 10: 

Advanced 
theatre 

techniques

To stay the best technically 

facilitated theatre building in the 
Netherlands 

The newest technical facilities Future match

Maintain the 
Monument

x To maintain the brand of Carré and 
the monumental building as this is 
the main attraction supporting the 

core business of Carré, 
An insulating and water-resistant 

roof 

A beautiful monumental theatre building that 
is well appreciated by its performers visitors 
and employees, The current monumental zinc 

roof is outdated and leaking, as shown in 
Figure 7.16.

Future mismatch

Circus Trend 15: Unique 

selling point

Facilitating the circus appropriately 

in the monument 

Facilitating the circus has an extreme impact 

on the monumental building

Future mismatch

Seats Trend 11. 
Growing demand 
for luxury

More comfort and leg space Seats with limited comfort and leg space Future mismatch

Challenges Current Supply Future Supply Step by step Plan
Physical limitations only one auditorium A new auditorium on the 

Onbekendegracht, option 3.
Buying surrounding property

No extreme priority, start planning in 
2023, or in case of buying surrounding 
property, checking options with owners 

immediately  

Multifunctionality The building is 
multifunctionally used 
but often inefficient

Introducing Mapiq for optimized use of 
current space and efficiency 

Implement as soon as possible: 2018/ 2019

Realizing a flexible floating theatre Implement as soon as possible, 

continuously and flexibly usable, 
whenever desired

Logistics in routing and congestions There are many 

congestions in the 
current building. 

New pre-order drinks system From 2020, secondary priority

Making the toilets gender neutral Combine renovation with grey water 

system

Sustainability The current building is 
not very sustainable

A new heating system including WKO Combine renovation with new roof

Grey- water system on new roof Combine renovation with roof and heating 

system and toilets

Sustainable energy, including sun-panels 

and a new energy supplier

Combine renovation with roof and heating 

system and toilets

Technology The newest technical 

facilities

The newest technical facilities x

Maintain the monument A beautiful monumental 
theatre building, The 

current monumental 

zinc roof is outdated

A multi-year maintenance and financial 
plan will be implemented

Extremely high priority, plan and 
implement as soon as possible 

Renovating Roof Extremely high priority, 

Re-organizing the organization and job 
tasks 

Secondary priority, after first prioritized 
things, around 2021

Circus Facilitating the circus 
has an extreme impact 

The circus can be made better fitting to the 
current building, for example horse stables 
under the new auditorium

Parallel with building the second 
auditorium, start planning in 2023

Seats Seats with limited 

comfort and leg space

New seating plan to be implemented with 

roughly 1650 seats

This is the lowest priority as the current 

seating plan is still profitable and 
functioning
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The strategy alignment model, filled in for Carré

ORGANISATION REAL ESTATE
Strategy Measure Strategy Measure

MISSION & VISION To provide a total and 
new theatre experience 
in 10 years

x Maintenance and 
interventions to the 
building when defects in 
performance occur

Maintaining the 
prestigious 
monumentality of the 
building to comply with 
the magic

CUSTOMERS & 
MARKETS

Focus on all Dutch 
inhabitants

Broad programming Creating new space to 
provide more flexibility in 
programming

Building a second 
auditorium 

PRODUCTS & SERVICES To show only the best 
kind of performance in 
the wide varied 
programming

Constant search to 
program the best 
performances

Keeping facilities up to 
date to be able to 
accommodate these 
performances.

To stay the best 
technically facilitated 
theatre, with SKN and 
implementing Ultimo

DISTINCTIVE 
COMPETENCIES

The building itself, the 
circus and international 
programming (Broadway 
aan de Amstel)

A multi-year financial 
plan

To bring shows and 
artists to the building 
that best know how to 
use the power of the 
building 

A multi-year 
maintenance plan

VALUES & CULTURE To treat all parties 
involved with Carré 
including visitors as 
royalty

A doorman that warmly 
welcomes visitors and 
friendly employees

Creating more luxury for 
the visitor within the 
building

A new seating plan in the 
main auditorium 
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Contribution to Toolbox 2.0



8. 
CONCLUSIONS
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"What tool can be designed, resulting in an advice, that 
futureproofs monumental theatre buildings in the 
Netherlands, such as the Royal Theatre Carré?’’



TOOLBOX 2.0
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Toolbox 2.0
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Overlap of the tools in Toolbox 2.0
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Transforming tools of  Toolbox 2.0 in one tool 



THE MONUMENTAL THEATRE TOOL 
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Finalized monumental theatre tool that futureproofs
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Finalized monumental theatre tool that futureproofs
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Finalized monumental theatre tool that futureproofs
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Finalized monumental theatre tool that futureproofs
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Finalized monumental theatre tool that futureproofs
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The monumental theatre tool that futureproofs provides monumental theatres with 
additional strategic advice

Using more prescriptive strategy approaches does contribute to more futureproof 
monumental theatres

Carré is already more futureproof than non-monumental theatre buildings 

Monumental theatres comply with 3 theatre trends and are therefore more 
futureproof

High sustainability aims are no priority

The quality of a monumental theatres should be recognized
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1. Write business vision
2. Compose a multi-year

financial plan
3. Optimize current

organization, 
planning and
scheduling

4. Implement a new 
pre-order drinks and
snacks system
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5. Design a floating
theatre

6. Build a second 
auditorium
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Example of a floating theatre design (Meijer, 2017)
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Best location for the second auditorium for Carré, property that needs to be bought
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7. Renovate roof, proactively
maintain monument
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72

Futureproof
Monumental
Theatres

The Lyon opera before renovation and after renovation, roofing inspiration
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7. Renovate roof, proactively
maintain monument

8. Invest in a new climate system
9. Create gender neutral toilets + 

water saving measures
10. Implement sustainable energy
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The 10 year plan scheme
(legend: Planning, Execution, Realization, Continuous, implemented/ finished)

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
1 Write business 

vision
Continuous execution of the written business vision, reviewing and adapting the vision

2 Multi-year 
plan

Continuous execution of the multi-year financial plan, reviewing and adapting this plan

3 Optimize use 
of supply 

Executing Mapiq

4 New drinks 
and snacks 
system

Executing the new drinks and snacks system

5 Floating 
theatre

Continuously and flexibly usable, whenever desired, most likely mostly during summer

6 New roof + 
maintenance

7 Second 
auditorium

Start planning 
new auditorium 

8 New climate 
system

9 Toilets + 
Water

10 Sustainable 
energy
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• Management
• Physical 

limitations
• Multifunctionality
• Logistics in 

routing and 
congestions

• Maintaining the 
monument

• Technical 
challenges

• Sustainability 
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Apply the way of creative thinking when accommodating
theatre producing companies, with limitless possibilities
also to:

• The management
• The building
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LET’S FUTUREPROOF 
MONUMENTAL THEATRES

Any Questions?

P5 Presentation
Bas Mastboom
June 25th, 2018
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STRATEGY AND CREM

Different management fields in Corporate Real Estate management (Dewulf et al., 2000)

Mintzberg (2013) frames five different definitions for strategy:
• Strategy is a plan
• Strategy is a ploy
• Strategy is a pattern
• Strategy is a position
• Strategy is a perspective
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• Strategy is essential from multiple points of view
• Highest management level of organization
• Feedback from operational level
• Real estate alignmetn with corporations policy is essential

STRATEGY AND ALIGNMENT

Aligning corporate policy, real estate policy and maintenance policy (den Heijer & de Jonge, 
2004) 
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STAKEHOLDERS OF THEATRE BUILDINGS

Stakeholders of a theatre, Langeveld (2009) 
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TRENDS IN THE DUTCH THEATRE LANDSCAPE

Assessing the identified trends on their influence on the theatre building
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• Bottom up research including all stakeholders

• Financial Feasability

• Broadening scope to multiple cases
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Widen current entrance Marquee on front façade 

1. Transparant communication with the municipality of Amsterdam
2. Enter in alliances with theatre related organizations
3. Widen the current entrance 
4. Building a marquee on the front façade


