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Graduation project

Title of the graduation Expanding Opportunities for Philippine architects
project through adapting business models that integrate
(corporate) real estate management services used by
Dutch architects | A qualitative comparative multi-case study
approach

Goal

Location: The Netherlands and The Philippines

The posed problem The vulnerable nature of the construction
industry along with additional problems
faced by developing countries paralyze the
development of architecture practices in the
Philippines.

research questions and Main question: How can architecture
professional practices in the Philippines
create future-proof business models
through integrating real-estate management
services?
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Sub question 1: What real-estate
management services have Dutch architects
integrated into their businesses?

Sub question 2: How did Dutch architects
transition their original business models
towards the integration of real-estate
management services?

Sub question 3: How beneficial was this
endeavor to their professional practice?
Sub question 4: How can architecture
professionals in the Philippines replicate the
integration of real-estate management
services into their existing business models?

design assignment in which these result. N/A

(Taken from Abstract) The vulnerable nature of the construction industry along with
additional problems faced by developing countries paralyze the development of architecture
practices in the Philippines. There is a need to adjust traditional professional practices to
create more opportunities for Architecture Engineering and Construction professionals. This
research focuses on how architecture professional practices in the Philippines create future-
proof business models by integrating real-estate management services. The study will create
a framework for Philippine architects to expand their business opportunities through adapting
practices and techniques used by Dutch architects. The researcher identifies the how
incorporating CREM services into business models are beneficial by analysis and the creation
of archetypes. A business model using the Business Model Canvas per archetype is created
and tested in the Philippine market.

From the information the researcher has obtained at the moment, she was able to create 3
main categories of architecture-CREM companies using CREM activities mentioned in
literature and searching for such activities in market research. The researcher hypothesizes
that these 3 categories will serve as foundation of archetypes in which the operational
portion of her research will revolve around.

Process

Method description

The method used for this thesis is a comparative design using a multiple case-study
approach in a cross-sectional manner. The researcher utilizes “representative or typical case”
type. These cases must represent the broader type of architecture-CREM company that it
belongs to. The researcher will use desk research and semi-structured interviews as the data
collection method. Data analysis will be done through document analysis (internal & external
documents from companies and government), thematic analysis using ATLAS.ti and
triangulation method.




Literature and general practical preference

Summary:

The literature review is broken down into 6 themes. Nature of the Architecture Industry
identifies the current context and background of the industry, challenges, and future opportunities
for architects. In Philippine Architecture Industry, an overview of the local AEC industry is
discussed. Architects as Creative Professionals: Values and Drivers focuses on unique
values that motivate an architects’ businesses strategies and outlook. The Business of
Architecture discusses theories and models of architectural business management. CREM is
presented as a viable business extension and opportunity. In Real Estate Management (REM),
an overview, main definitions (CREM, REM and FM) are discussed and differentiated. The different
activities under CREM are identified and defined. After which, the benefits of integrating
REM/CREM into BMs of architects are discussed. In Business Models, the main framework which
will be used for this study is identified and explained.
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Reflection

1. What is the relation between your graduation (project) topic, the studio topic (if

applicable), your master track (A,U,BT,LA,MBE), and your master programme (MSc
AUBS)?

My research focuses on the development of architectural management and
entrepreneurship for architectural firms through the integration of CREM. This topic is
directly related to my track, Management in the Built Environment as it firstly discusses
Real Estate Management. Theories and activities. Secondly, the architectural management
portion is directly related to DCM, Management and Finance- all of which are core courses
in the MBE track.

What is the relevance of your graduation work in the larger social, professional and
scientific framework.

From a scientific perspective, this thesis contributes to the limited quantity of research on
business management for architecture firms and the creative professional industry,
architectural business models and the practical integration of CREM into architecture
business models. This thesis serves as pioneering research done on the integration of
CREM-Architecture services in South-East Asia, specifically the Philippines. Although not its
prime focus, the thesis will provide insight on the growth and CREM industry in the
Philippines. This study proves to be important to society as it focuses on the improvement
of the AEC industry- both financially and professionally. The thesis is relevant to both Dutch
and Filipino architects. For Dutch architects, it formalizes the integration of CREM and plots
out the benefits and effects it has on architectural businesses. This can be used as a tool
for other Dutch architects to decide if, how and what to expect if they purse the same path.
Lastly, this is valuable for Philippine Architects as it introduces basic management principles,
business model principles and new business opportunities towards the creation of a more
lucrative practice




