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Argumentation of choice | Tourism, which can be regarded as temporary migration,
of the studio is now one of the largest human flow in the world. During

the development of tourism, we have observed the
collaboration and interaction of tourists and residents.
However, the unlimited growth of tourism results in
deterritorialization. The local identities are under threat
and the contradiction is intensified, especially in
Amsterdam. To cope with overtourism, I would like to
explore how culture and nature would contribute to the
transition of tourism industry. The aim is to achieve a
social landscape of coexistence between residents and
tourists.

Graduation project

Title of the graduation Am(ore)sterdam

project

Goal

Location: Amsterdam

The posed Amsterdam, in the past decade, put its focus on promotion in
problem, tourism development. After rapid grow of tourism industry, the

other side of this double-edged sword has appeared. Overflowing
tourists and unexpected perception of tourists make overtourism
one severe issue for the urban development of Amsterdam.
Nuisance, decrease of safety, decrease of livability, the negative
impacts of tourism are the concern of residents and municipality.
With the prediction of continuing grow of tourism, space, society,
local identity will face larger pressure. The municipality of
Amsterdam has already taken some actions, but most of them are
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about governance and management, the only spatial action is
dispersing tourist into the region and this action relatively
independent. Tourism has a great identity of spatial dimension.
Therefore, more spatial interventions and integrated strategies are
urgently needed.

research
questions and

Main research question:
How to mitigate overtourism in Amsterdam by shaping place identity
with spatial intervention and governance?

Sub-research questions

1. What are the impacts of overtourism in terms of social-cultural,
economic, environmental?

2. What are the consequences of overtourism concerning the case
of Amsterdam?

3. How does place identity contribute to tourism development?

4. What are the identity of Amsterdam by the perception of
tourists, residents and municipality?

5. How does spatial intervention brand hidden identity of
Amsterdam while tourists and residents are both benefited?

6. What are the existing policies for overtourism in Amsterdam?

7. How can spatial intervention be integrated with governance as a
solution of overtourism?

design
assignment in
which these
result.

The project aims to develop a possible framework to cope with the
problem of overtourism in Amsterdam. The overflowing tourists has
flooded the city, which brings physical and social consequences. By
introducing the theory of place identity, the project evaluates the
impacts of tourism; and then map the spatial patterns of different
identities of Amsterdam to understand the perception gap among
tourists, residents and municipality. The intended urban design will
combine with the hidden identities of Amsterdam. The urban design
aims to become new hotspot attraction and tries to add new
pictures to the overall image perceived by tourists. In the
meantime, through the theory place-making, which is a community-
based approach, the project will hopefully improve residents’ quality
of life. Therefore, most stakeholders will get benefit. Moreover, non-
spatial factor will also be considered. The project will develop a
integrated framework of spatial intervention and governance to
disperse and regulate tourism industry and adapt future uncertain
situation.

[This should be formulated in such a way that the graduation project can answer

these questions.

The definition of the problem has to be significant to a clearly defined area of
research and design.]




Process

Method description

Because of the lack of previous exploration in the conection between tourism studies
and urbanism theories, the project is facing a challenge about what methods should
be used and how to use them. The methods below are based on the empiricism of
urbanism project, which could be extended in the future. Currently, the project
proposes six methods to structure the intended analysis and design phases.

1. Literature & Document Review

To identify the related research fields of tourism, to build theoretical basis for impact
assessment and strategies, to understand the knowledge gap and develop critical
research questions and research aim. To research and compare the existing policies
and interventions proposed by institutes.

2. Multi-scale Mapping

To understand the spatial patterns of tourism in the fields of economic, socio-cultural,
environmental situations and impacts. To identify the impacts on national, regional
and district scale.

3. Site Visit

To gain detailed perceptions of residents and tourists, to gain updated information of
the spatial features and tourist routes. To understand a spatial cognition as a tourist
or a resident to support small scale design.

4. Place-making Principles

To make the project not only benefit for the tourism industry, but also the residents'
quality of life, the community-based place-making principles are taken into
consideration throughout the analysis and design stage.

5. Time Phasing

To give stages and milestones for different scenarios, therefore, the scenarios will be
more feasible and reasonable. To demonstrate a overview of policies and
interventions that the combination could function more effectively at specific time.

6. Stakeholder Analysis

To understand the interests of different stakeholders, to try the best to guarantee the
benefits for all parties or propose multiple scenarios. To achieve a collaborative
tourism industry.
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Reflection

1.In the field of urbanism, sustainable and fair urban development is always the main
concern. Besides the spatial dimension, the non-spatial factors (social, economic and
environmental) are also shaping cities and citizens’ well-being. As one of the growing




urban industry, tourism supports many cities toward a sustainable development while
it also facing many challenges, overtourism is the most serious one. Although tourism
is mostly researched as a economic or social phenomenon, it indeed reflexes in the
physical space in our cities, the buildings, the plazas, the landscapes are all the
elements tourist will gaze. Therefore, tourism is not only related about the health
development of cities, but also related to other topics in the faculty, such as the
capacity of landscape, or the building morphology.

2.Scientific & Societal Relevance

The project focuses on studying tourism while combining its multiple dimensions.
Although in the past few decades, there are numerous studies of tourism, the spatial
dimension is rarely involved due to a lack of participation of urbanism field. Moreover,
overtourism is a new notion; the current studies are mainly reports by institutes.
There are few theoretical literatures researching its spatial impacts. In the context of
Amsterdam, some introduced policies and reports are the only outcomes. Therefore,
this project will hopefully contribute to weave the knowledge gap in the integrated
field and add more value to tourism study.

If the project can be proved a feasible solution to overtourism, then it can be
applied to the tourist city in Europe and North America which suffering the
phenomenon. Then the integrated approach of space and governance will illustrate
its societal relevance as overtourism is already a widespread problem even for the
global south.

Ethical Consideration

If perceiving from social justice lens, tourism is one of the largest employment
sources for vulnerable social groups while they benefit a lot from overtourism. It is
said overtourism disturb the lifestyles of host communities, but we often overlook
that tourism practitioners are also part of the residents. If we simply prevent the
development of tourism or even propose degrowth, it is extremely unfair for them. It
is hard or impossible to fit the interests of all parties. Therefore, the project hope to
find a balance point that ensure least people are losing in the transition of tourism.




