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AN ALTERNATIVE WAY OF WORKING FOR ARCHITECTS

THINKING BY BEING



RONCHAMP,  FRANCE | SOCIAL MONUMENTALITY

Originally, the church in Ronchamp was situated on a hill. Until 1751, when 
a church, called Notre-Dame du Bas, was completed in the village center of 
Ronchamps, it was the only church in the area. After the French Revolution, 
the church and the hill, like all ecclesiastical property, were taken over by 
the French republic. In 1799 the hill was bought by people from Ronchamps, 
including the pastor, since then the hill has been privately owned. After this a 

series of events struck the church.: 

In 1913 the old church burned out after a lightning strike.

In the period 1922-1925 a new church was built on the hill. The last old 
building was demolished in 1930.

In the Second World War, this church was completely destroyed by a bombing.

After the war, in 1950, Le Corbusier (1887-1965) was commissioned to design 
a new replacement chapel. Over the course of the five consecutive years, he 
created a building full of character, a place of which he, not being a believer, 

said: “of silence, of prayer, of peace, of spiritual joy”.

His assignment was to design a small, intimate building that could be used by 
both the village community and the pilgrims who wanted to visit it. Because 
of the high-rise roof and the curved white walls, the chapel is reminiscent of 
a sculpture rather than a building. Each side is completely different from the 
other and the building has reminded people of the most diverse things, from the 
scale of a crab to a pigeon, from an airplane to a miter. In the 5 years it took 
to build the chapel, Le Corbusier kept a diary in which he noted his opinion 
about the building. He said: “The keyword is light, and light illuminates forms 

and forms possess emotional power.”

Le Corbusier also faced many technical problems. Because it was so difficult 
to transport huge blocks of stone to the top of the hill, he used the ruins of 
the destroyed church to build the new chapel. He then smeared the walls 
with concrete to get a rough surface that could be painted white. The roof 
construction is also special, it is completely hollow and made of reinforced 
concrete over a skeleton of beams and bars. All this is protected by a few 

layers of water-resistant material that has been pulled over the structure.
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RUHRGEBIED, GERMANY | COMPANY TOWNS

The RUHR Area was once the largest  industr ia l  region in Europe. Coal 
was extracted and s teel  was produced on a large scale. In the 1980s, 
however, the decl ine of heavy industr y was a fact ,  and most mining 
and s teel  workers became unemployed. With the IBA Emscherpark 

regional project ,  the Ruhr area underwent a major change.

New companies f rom innovat ive sectors were at t racted. The impressive 
landscape of coal mines, blast  furnaces and coke factor ies now houses 
museums, educat ional ins t i tu t ions and science centers.  The extensive 
infrastructure of rai lways, s t reets,  gas l ines and conveyor bel ts  has 
been absorbed in industr ia l  landscape parks. The r ichness of the 
industr ia l  her i tage in the Ruhr area, combined with new cul tural  and 
educat ional funct ions, is  unique on this scale and in this complexi ty 

and mul t ip l ic i ty.

The Zeche Zol lverein is a good example of industr ia l  archi tecture that 
has been spared by the demoli t ion hammers and has been declared a 
monument by UNESCO. Besides a Design Center (by Norman Foster) 
and the Coregraphic Center,  the Kokerei (coke factor y) wi th i ts  bat ter y 
of coke ovens and chimneys is the most impressive bui lding. As par t 
of  a new master plan (OMA), addi t ional funct ions are current ly being 
real ized in the mine area, such as a design school del ivered in 2006, 

designed by Japanese archi tects SANAA.

In the Duisburg Innenhafen, to ci te another example, grain s i los have 
been reused as of f ices, homes and a museum (Herzog & De Meuron). 
Gardens have been real ized in the coal bunkers of the Duisburg Noord 
landscape park, whi le at  other locat ions you can dive or c l imb into old 

blast  furnaces.

106



C-Mine is the name for a development project  of the former coal mine 
of Winters lag in Genk, which I  found interes t ing wi th i ts  company 
town his tor y. The name has been chosen through a compet i t ion. The 
C s tands for creat iv i ty.  The ci ty of Genk has owned the complex s ince 

2001.

Locat ion. Par t  of  the mining bui ldings and ins tal lat ions has been 
preser ved and has monument s tatus. The bui ldings in neoclassical 
and neo-F lemish renaissance s ty le date f rom the period 1912-1925. 
Behind i t  are two shaf t  goats:  one from 1916 ( the oldest  in L imburg) 
and one from 1963, the las t  ever bui l t .  Fur thermore, the retr ieval 
machine bui lding and the power plant of the mine can s t i l l  be viewed.

As the res torat ion and refurbishment progresses, more and more 
ins t i tu t ions are set t l ing in C-Mine. In 2008 a cinema (Euroscoop) 
and a number of cater ing establ ishments wi l l  be establ ished in the 
complex, later expanded with faci l i t ies for meet ings and congresses. 
Designer and ceramis t  Piet  Stockmans also has his s tudio in par t  of 
the former mining bui ldings. In September 2009 the Media & Design 
Academy, a col lege wi th creat ive t raining such as animation f i lm, 
communicat ion and mul t imedia design, photography and product 
design, wi l l  be establ ished there. From the 2010-2011 theater season, 
the mul t ipurpose hal l  and the completed cul tural  center wi l l  a lso be 
located there. In addi t ion, a number of of f ices and ser vices have 
been establ ished that are re lated to cul ture, design or the mining 
his tor y, such as the Mijn -Er fgoed Heri tage Cel l .  From May 2012 a 
new at t ract ion has been added: the C-Mine expedi t ion. In addi t ion, 
an old air  passage from the former mine has been t ransformed into an 
experience center of mine s tor ies to be recal led, recognizable mine 

sounds and the abi l i ty to compose odors.

C -MINE, GENK, BELGIUM | COMPANY TOWNS
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The project  SECS POMPEI did not end when the las t  bui lding element 
was placed for i ts  archi tect  L ina Bo Bardi.  Not only did she design 
the bui lding, but she also act ively engaged in i ts  becoming a cul tural 
center by curat ing and being present ver y in tensely in the f i rs t  years. 
As descr ibed: ”dur ing the f i rs t  years under her superv is ion,  the Pompéia 
Factory was the great  novel ty  on the Braz i l ian cul tural  scene. There L ina, 
worked on the archi tec ture of  human behaviour,  des igning spaces and 
al ter ing them, creat ing contex ts  and giv ing bi r th to l i fe .  Conviv ia l i ty 

between people is  the great  generator  of  every th ing.”1

Her way of working during this period is descr ibed as: ” th is  ode to the 
appropr iat ion of  space,  th is  both humanis t ic  and socia l  vocat ion,  wi th  
‘ revolut ionary’  connotat ions in the des ign is  an ex tens ion of  L ina Bardi ’s 
profess ional  pract ive.  By ins ta l l ing her s tudio on the job - s i te and refus ing 
to be represented by execut ive technical  drawings,  the archi tec t  became 
involved in the everyday happenings of  the work,  solv ing detai ls  as prob -
lems appeared, a lways in par tnership wi th engineers and workers.  Her 
form of  express ion is  through sketches,  as s t rong as her contruct ive ges -
tures,  usual ly  h ighly colour fu l ,  where the main iea of  the des ign is  shown 
by composi t ions that  inc lude general  drawings,  measurements,  detai ls , 

br ief  conceptual  and explanatory tex ts .”1

1. Ceci l ia Rodrigues Dos Santos (1990) L ina Bo Bardi:  Leisure Center SESC Pompeia

SECS POMEI, L INA BO BARDI | CONVIVIALITY

ROLE OF THE ARCHITECT4.2
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”The Grote Pyr is  not a squat.  I t  was developed as the replacement 
for the Blauwe Aanslag, a bui lding ( former tax of f ice) in The Hague 
that had been squat ted for 22 years and that was demolished around 
2004. The municipal i ty recognised the value of the squat communi ty 
( the Blauwe accommodated, for ins tance, a res taurant,  a l ibrar y, the 
Kurdish par l iament in the Nether lands and many smal l  companies and 
of course residents)  and of fered the former HBS school at  the Waldeck 
Pyrmontkade as a replacement,  but then a legal one. The group could 
buy the bui lding for 500.000 gulden (or euro?) and our of f ice at 
that t ime, “archi tectuurwerkplaats de ruimte”, some of the members 
of which had been residents of the Blauwe, developed the bui lding. I t 
now accommodates residents,  ar t is t  s tudios, a res taurant,  a chi ldren 
museum and more. Ever y par t ic ipants pays a low rent but is  obl iged to 
spend a cer tain amount of hours for the maintenance of the bui lding.” 

(Havik, 2019)

THE GROTE PYR | ROLE OF THE ARCHITECT
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A great case to look for is  the project  that is  ini t ia ted at the former 
NDSM-war f in Amsterdam. I  have looked at this project  speci f ical ly 
for the way that is  deal t  wi th ownership and the way the project  deals 
wi th exis t ing social  and physical s t ructures. In Make Your Ci ty, De 
Klerk1 explains about the reason to work wi th exis t ing s t ructures. ”Our 
s tar t ing point  for divers i f icat ion resul ts  in a f i rs t  di f ference of opinion 
wi th Dis t r ic t  Noord, which wants to focus on the creat ive industr y and 
bel ieves this does not include the already present boat bui lders,  social 
enterprise St icht ing Kerk en Buur t ,  kni fe gr inders and f lea market.  We 
oppose them because s tar t ing from the envelope approach, we take on 
development on the basis of exis t ing physical and social  s t ructures” I 
see the redevelopment of NDSM as a prime example of why thinking 
on s i te and working closely wi th exis t ing groups and social  s t ructures 
can bring meaningful  energy to a ci ty.  This project  has worked in 
overal l  because the project  has an integrated consciousness to deal 
wi th ownership in al l  phases. The problems that occur during the 
project ,  as descr ibed in Make Your Ci ty1 have their  or igin in the way 
the ownership is organized.

1. De Klerk E. (2017) Make Your Ci ty; The Ci ty as a Shel l .  Tranci tyxval iz

NDSM| ROLE OF THE ARCHITECT
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This sub-chapter is  jus t  a accumulat ion of process -photos that I  can 
refer to in the essay at the end of the booklet .  I t  might also give a  

sense of how the events unfolded chronological ly.

PROCESS4.3
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CENTRE FOR CRISIS MANAGEMENT
MEETINGS
CONTACT WITH NEIGHBORS
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CONSIDERING THE ARCHITECT AS ONE WHO MOUNTS THE BODY OF KNOWLEDGE
ESSAY 4

do an incredible amount of  work and of ten even put 
complete plans on the table.  These can cost  50,000 to 
100,000 euro in hours and we have to do that  for  f ree. 
That  is  no longer poss ib le at  a given moment“ s ighs 
Houben2. In order to s t ick out,  and win a tender 
or compet i t ion, the amount of t ime that goes in to 
the communicat ion of the idea has gone overboard. 
The (ar t )work is the f inal bui lding, not the image 
of the f inal bui lding; ceci n’es t  pas un bât iment! 
Leave alone the absolute impossible f inancial  and 
t ime investments that are harming the profession as 
a whole. There should be an al ternat ive way where 
the profession al locates design jobs and disregards 
the compet i t ion as a whole. I  bel ieve i ts  most ly due 
to the fact  that -apparent ly -  there are too many 
archi tects.  Otherwise this would have never come to 
this point .  I t  is  especial ly bad that big archi tecture 
f i rms that exploi t  young archi tects are ver y act ive 
and present in univers i ty environments.
 The wors t  is  that,  even when a lucky archi tect 
ar ises to get a design job, their  role wi thin the 
project  is  over quick. The archi tect  s t icks around 
for the whole r ide less and less,  especial ly wi th 
f i rms that are working on the more prest igious 
projects one may even not see any work done af ter 
submit t ing the idea. The resul t  is  that (methods for) 
evaluat ion of what has been produced to be in the 
bui l t  environment is/are lacking, and how can one 
improve i ts  work when not having evaluated the 
las t?

• Ownership
I  see the redevelopment of NDSM as a prime 
example of why thinking on s i te and working closely 
wi th exis t ing groups and social  s t ructures can bring 
meaningful  energy to a ci ty.  This project  has worked 
in overal l  because the project  has an integrated 
consciousness to deal wi th ownership in al l  phases. 
The problems that occur during the project ,  as 
descr ibed in Make Your Ci ty3 have their  or igin in 

the way the ownership is organized.
• New roles emerging

Koolhaas s tated “ th is  i s  us and th is  i s  them“ during 
the Venice Biennale point ing to a whi te wal l  (us) 
and the technique behind i t  ( them). The profession 
is becoming conscious of this fact  and that leads to 
al l  of  these revised methods of working. Whether i t 
be the archi tect  wi th a robot that takes up the whole 
bui lding process or the archi tect  that only mediates 
between par t ies.  These roles create a whole new 
way of researching and being.

AN ALTERNATIVE ROLE                     
Adding al l  these problems I  s imply come to the 
conclusion and suggest  that one branch of al ternat ives 
consis ts  of the archi tect  that also takes up the role of 
the developer. This graduat ion project  is  based on 
a t rue project ,  where I  have bought and ini t iated a 
project  on the s i te of the Ju l ianakerk in Hei jplaat.  The 
approach where the archi tect  is  also the developer 
and owner of a project  poses a new set  of condi t ions 
and approaches of in ter vening in an area. These 
set  of condi t ions al low al ternat ive ways of working 
and doing research for an archi tect  that may have 
advantageous ef fects for the bui l t  environment.  I  wi l l 
descr ibe the method that I  have developed and used, 
of which the accumulat ion I  cal l  ‘ th inking by being 
( there) ’ .  As descr ibed ear l ier in the f i rs t  booklet ,  the 
research quest ion that this essay has to answer is: 

In  what  way is  the process of  bui ld ing inf luenced 
when ‘ the archi tec t ’  i s  a lso the owner/developer 

(and making plans whi le being on s i te)?

With this booklet  and essay I  am expanding on my 
personal thoughts towards the current c l imate of the 
archi tecture profession and why I  th ink i t  can use some 
reviewing. In the coming paragraphs I  wi l l  descr ibe the 
problems I  ( fore)see as a (yet  to be) s tar t ing archi tect 
and how I  see a gap in what desired ways of working 
are. These are personal ideas. As a solut ion, I  wi l l 
descr ibe one al ternat ive way of working for a fu ture 
archi tect ,  ref lect ing i t  together wi th l i terature and 
common pract ices.

PROBLEMS & THOUGHTS                  
• Lost  t ime and research

As archi tects the most forward way of s tar t ing a 
project  (may i t  be a commission, compet i t ion or 
house for a f r iend) is  wi th research of the s i te and 
then the design. What the emphasis of the research 
is,  wi l l  di f fer for ever y archi tect  and is personal. 
I  wi l l  not argue against  other methods of doing or 
researching, i f  i t  is  a conscious choice. The s i te -
research however, is  of ten t imes a poor investment 
as i t  is  only being used once and can merely 
inf luences the decis ions that have been taken prior 
to the s tar t  of  the archi tectural  act iv i t ies.  The resul ts 
of research are mere advice for the ini t iators and 
real decis ion-makers.

• Authori ty                                                                     
When a doctor advises the pat ient  to s tar t  taking 
a cer tain drug, i t  is  not common for the pat ient  to 
suggest  al l  sor ts  of al ternat ives or laugh the proposal 
away. That kind of authori ty has long been gone 
in the archi tecture profession and r ighteously so. 
The urge of a whole profession to come up wi th 
dis t inct ive work has i ts  seed in an educat ion where 
one is educated to be an archi tect  at  the table of 
ver y el i t i s t  projects (and only in the concept -phase). 
This resul ts  in unsui table behavior wi thin ‘normal’ 
projects and a ‘s i l ly ’  appearance wi thin the bui lding 
profession. I  am not judging the urge to get ‘above 

the c louds’ in order to work on more customized 
projects and work wi th more motivated cl ients.  The 
current s tatus quo wi thin the archi tecture profession 
that depicts who has earned i ts  way to do this has 
however not resul ted in an coherent profession. To the 
contrar y, this has resul ted in scat tered archi tectural 
phi losophies and design languages. Where are we 
going?
 The archi tect  is  fur thermore more and more used 
as a tool during the process of bui lding ins tead of  a 
ser ious exper t .  Joost  Ector notes: “As wi th any large 
publ ic  bui ld ing project ,  the costs  are undoubtedly 
es t imated too low, because that  i s  a lmost  a lways 
necessary to keep the par l iament on board.  I f  the 
inevi table disappointments then indeed come, you 
jus t  throw your archi tec ts  overboard and give them 
an agi le k ick wi th which you also score points .  Two 
bi rds wi th one s tone: “debt” cost  overrun parked and 
put  yoursel f  down as conscient ious wi th tax money.“1 

The archi tect  has become a minori ty group that is 
placed at the f ront of the f i r ing- l ine by the generals, 
there is s imply no authori ty.

• Competi t ion
One of these ways to dis t inguish and get ‘above 
the c louds’ is  through means of doing design 
compet i t ions. In the past  I  have worked at various 
archi tecture pract ices and worked on far-away si tes 
that I  have never been and know ver y l i t t le about; 
I  never unders tood how this kind of desk -approach 
could ever come to an integrated, heal thy solut ion 
for users of the bui l t  environment.
 Especial ly in the archi tectural  cul ture of 
compet i t ions the focus has shi f ted far away from the 
idea as a pivot point  to the means of communicat ing 
any idea. The ef for t  and t ime that goes in to por traying 
the idea has come to r idiculous heights.  During an 
inter view Francine Houben reacts to the current 
way of al locat ing assignments.  “ for  archi tec ts ,  many 
tenders are issued by the government.  You have to 

4.4.1 INTRODUCTION                                                                                                
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In the fol lowing paragraphs I  wi l l  e laborate more on 
these points.

1. TEMPORALIT IES AS A BASIS FOR THINKING          
As seen in booklet  3, chapter 6 ‘Temporal i t ies’ , 
t rajector ies of redevelopments take 6-8 years on 
average.12 For developments f rom scratch this period 
could be assumed shor ter.  Fact is  that,  th is is  a ver y 
long t ime. Working on these projects f rom beginning 
unt i l  the end, and perhaps even beyond del iver y, a 
di f ferent way of adapt ing research and design work 
is possible as there are enough moments of ‘nothing 
to do’.
 These t imes can be a t ime of creat ive t r y -outs 
and valuable experiments in order to see what kind 
of program or s t ructure is sui table for the speci f ic ( re)
development.  These temporar y solut ions can lead to 
involvement and suppor t  of the neighborhood. These 
t imes can make i t  easier to f ind funding i f  there is 
already a proof of concept.   Temporar y solut ions 
can be a way to tes t  di f ferent new ‘sof tware’ for the 
bui lding ‘hardware’ as ever y bui lding or area has 
di f ferent qual i t ies and character is t ics,  this requires 
custom invest igat ion
 I t  is  ver y impor tant to consider al l  a l ternat ives 
before bui lding something as these bui ldings wi l l  be 
in our ci t ies for decades. Time in between phases of 
the project  should be taken to sor t  th is out.

St i l l  being an owner or being involved af ter del iver y 
has several desired s ide ef fects such as being able 
to evaluate the way in which the object  funct ions. 
Temporal i t ies before, between and af ter bui lding 
phases can become a basis for (creat ive) thinking 
ins tead of t imes where nothing happens on s i te.
 The consequence of being bound to a place for 
a long t ime is that i t  becomes more logical to s tay 
act ive in a cer tain area ( l ike a urban planner at  a 
municipal i ty or resident ial  doctor) .  The investment that 
is  done in the research can be re -used and is not los t . 
One becomes an exper t  of  a place, the archi tect  of 
a place. This could resul t  in more authori ty,  perhaps 
even an addi t ional role can be to consul t  wi th projects 
in that area.

through words but mater ials (pic tures, plans, schemes, 
etc. )  as a base and b) through words. See Booklet  2. 
The prescr ipt ion c) has been laid out through another 
ser ies of comics ( ‘prescr ipt ive events’ )  in order to 
form a dense narrat ive of s ingular,  but u l t imately 
in terre lated events on a speci f ic,  geographic s i te. 
This s i te speci f ic i ty has been the leading the method 
of s t ructur ing my thoughts for the project .  Braae ⁴ 
shares this s i te -speci f ic approach: ”…these vast  areas 
are c leared to leave room for  new economy-dr iven or 
branding- s teered projects  based on of f ices,  housing, 
shopping and other object- centered programs, resul t ing 
f rom t ime to t ime in saving a crane or  two f rom demol i t ion, 
which we th ink is  not  enough to jus t i fy  cal l ing a project 
s i te - speci f ic .”4 I t  has been my frus t rat ion of this ver y 
fact  that I  have spent more than a year on the speci f ic 
s i te ( l iv ing and working in the parsonage next to the 
church) conduct ing evolving (or dynamic) methods. 

In my experience the danger of unders tanding the 
place through a narrat ive or scr ipt  has been that i t  is 
di f f icul t  to accept the scr ipt  as i t  is  and to imagine and 
wri te the next chapter.  The constant re - reading of the 
objects,  places and events of ten lead me to see gaps 
that should have been f i l led and I  am not sure how 
strong retrospect ive measures are, nor do I  know how 
strong repet i t iveness in the scr ipt  is .  For this reason I 
am viewing the place as a accumulat ion of essays wi th 
( in ter- ) re lated themes and not a cont inuous book.
 I  can see that focusing my research from within 
this s i te has i ts  negat ive s ide ef fects where there is 
an def ic i t  of  an ‘bird-eye’s’  v iew/dis tance from the 
project ,  but as long as I  am aware of i t ,  there are 
measures that can be taken, such as f inding new 
methods to f i l l  that gap (as a good solut ion usual ly 
takes mul t ip le methods of invest igat ion).

4. A GRADUAL DESIGN         
” I  need you to draw me 20 houses, wi th s loped roofs, 
110,3m2 usable space per dwel l ing, 3 bedrooms, 
a f ront and back-garden. Within two weeks!” For 
al l  archi tects I  propose the fol lowing one- l iner 
as a response: ”Does i t  look l ike I  am a wedding 
musician?” Al though having an assignment at  al l  can 
be seen as a rel ief  for an archi tect ,  good solut ions in 
the bui l t  environment need t ime. Being the developer 

2. ADDITIONAL KNOWLEDGE             
The curr iculum of an archi tecture s tudent at  TU Del f t 
does include basic legal and planning mater ial  in the 
bachelor,  but this is  not deepened unless one chooses 
the Management in the Bui l t  Environment t rack. The 
condi t ion of being an archi tect  and developer requires 
to have suf f ic ient  knowledge on this area as wel l . 
This has been the reason to also spend t ime on the 
third booklet  of this graduat ion, to gain a deepened 
unders tanding of pr ivate and publ ic laws wi thin the 
bui lding process. This resul ts  in unders tanding the 
boundaries of a project  in legal terms. This should 
not be viewed as boring. In order to create creat ive 
space to think during the design process one has to 
f ind out creat ive ways to deal wi th these boundaries 
too ins tead of being annoyed by i t .
 The only downside is that these boundaries may 
cloud one’s creat ive mind, but def ini te ly not one’s 
judgment of what is  good.

3. SUGGESTED METHOD OF DOCUMENTATION     
Ins tead of c lassical ly analyzing the place ( in my case 
Hei jplaat )  through i ts  physical presence, i t  has been 
more valuable to re late my f indings through the events 
that have unfolded i tse l f  on this place (or i ts  social 
monumental i ty) .  As my main source of information 
has been through conversat ions wi th residents and 
s takeholders (on al l  levels )  i t  has been helpful  to 
s t ructure i t  in a more scr ipt ive manner, inspired by 
Urban L i teracy. Havik5 proposes the idea of urban 
l i teracy to archi tectural  research and pract ice as a 
threefold l i terar y bridge: 

a. Descr ip t ion:  impl ies the met iculous observat ion of  urban 
atmospheres,  address ing phenomenological ,  mater ia l 
and her i tage aspects  of  a s i te. 

b.  Transcr ip t ion:  involves the local  c i t i zens and takes in to 
account  the ro le of  users in the way a s i te is  socia l ly 
embedded in a c i ty.  Here,  narrat ive is  the cruc ia l 
technique to ( re)const ruct  the socia l  and temporal  aspects 
of  the s i te.   //analyze ex is t ing s tor ies and in terv iew local 
actors ,  users and other s takeholders.

c.  Prescr ip t ion:  Scr ip t ive methods such as scenar io wr i t ing 
are used to develop new urban proposals  tak ing in to 
account  the descr ip t ions and narrat ives of  phase a and 
b.

For my speci f ic research I  have combined a) and b) 
through one ser ies of comics ( ‘events’ ) ,  descr ibing not 
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The archi tecture profession can f ind i tse l f  more 
grounded when being involved in taking the ini t iat ive 
of projects and thus taking more r isks;  invest ing 
t ime and even money. These investments are already 
being made in the hope to get commissions, to win 
compet i t ions or jus t  to market one-sel f .  I t  would seem 
that thinking about al ternat ive investments is  a sensible 
act  in the current s tate of af fairs.
 I  wi l l  t r y to s t ructure this thought by explaining 
the role and the method in which I  have ‘handled’ the 
change of condi t ions. Braae explains that ”. . .pract ice -
based research. In recent decades, i t  has become clear 
that research can be produced more direct ly through 
a pract ice as wel l  as through more convent ional 
academic act iv i t ies.  Conduct ing research by s imply 
doing archi tectural  design is increasingly impor tant to 
archi tecture, and represents an academic recogni t ion 
of al ternat ives to the product ion and consumption of 
l i terature as ways of thinking. This is  of ten expressed 
as the idea of ‘ th inking by doing’.”4 I f  ‘ th inking by 
doing’ can be considered a method for research; the 
research conducted for my graduat ion project  can be 
descr ibed as ‘ thinking by being ( there) ’ .   The reason 
for this is  that my main source of information has been 
through f ie ld research whi ls t  put t ing an emphasis 
on explor ing exis t ing social  s t ructures rather than 
the physical ones. Adding to this that I  was s imply 
thinking, explor ing and get t ing informed whi ls t  being 
on s i te.
 When being on s i te and taking the role of the 
developer alongside being the archi tect  of a project 
al ternat ive ways of working become more obvious. The 
t ime invested by working wi th this method is real is t ic 
because of the change in condi t ion of the role of the 
archi tect  in this process. Summing up the main points 
that this al ternat ive way of working resul ts  in, are:

1. Temporal i t ies become a basis for (creat ive) 
thinking

2. A need for (addi t ional )  legal and bui lding 
planning knowledge

3. A need for di f ferent ways of documentat ion.
4. A possibi l i ty to have a gradual design 

process and beyond
5. Bui lding upon the social  monumental i ty of a 

place can become a conscious act .

4.4.2 THINKING BY BEING (THERE)                                                              



the social ,  there are processes that are impossible to 
circumvent and there are social  sciences that can back 
i t  up. I t  is  th is in terplay between the humani t ies and 
social  sciences s ide of archi tecture that causes much 
confusion ( the science of bui lding is a lot  c learer) . 
One can see that the whole profession makes big shi f ts 
between these three main categories of academic 
discipl ines over the his tor y of archi tecture. In the 
texts and talks of Avermaete6 one can see the way 
the discipl ine is scat tered over these categories, but 
one can also see that i f  one jus t  looks around. Off ices 
l ike Barcode Archi tects and Powerhouse Company are 
act ively taking (par ts of )  the role of the developer so 
that they can ef fect ively quest ion the program/brief 
and therefore have a much bigger social  inf luence 
than only the physical appearance of bui ldings 
(unfor tunately they are not using this inf luence to solve 
societal  problems).  Another s t ream of of f ices (such 
as Studio Rap) is  shi f t ing to the robot ic fabricat ion 
processes and taking up a bigger chunk of the science 
of bui lding. I t  is  because of these new possibi l i t ies 
that archi tects can now be busy more of ten doing ver y 
social  projects as ” the syndical is t” t r y.  ” I t  i s  agains t  th is 
background that  le f t-or iented and engaged archi tec ts 
l ike Georges Candi l i s ,  Shadrach Woods and Roland 
Simounet  def ine a new profess ional  ro le.  From both 
gr ids emerged an image of  the archi tec t  as “syndical is t ,” 
speaking in favor of  migrant  workers and condemning 
thei r  dwel l ing condi t ions in the in ternat ional  forum of 
the CIAM congresses.”8 The gradual design process 
can help to faci l i ta te bigger ambit ions.

RELATION TO SOCIAL MONUMENTALITY           
Monumental i ty re lates to the relevance/impor tance 
to a communi ty. Therefore i t  would seem to me i t 
is  more interes t ing to think more intensely about 
the social  monumental i ty of a place ins tead of i ts 
physical monumental i ty or appearance. The social 
monumental i ty re lates to the events taking place that 
are in demand which in turn have human interact ion 
as a consequence; posi t ive or negat ive. My main 
quest ion during this graduat ion has been: how can 
the social  monumental i ty of Ju l ianakerk be res tored in 
a way that Hei jplaat can benef i t  f rom i t? In order to 
answer this I  have put an emphasize on the method of 
researching, discovering a place through i ts  events, 

because I  th ink i t  is  impor tant for reasons that are 
in the end pol i t ical  and thus personal.  I  argue for a 
ci ty where there one bui lds consciously, where one 
bui lds upon the social  monumental i ty of a place. One 
can also argue for a generic ci ty,  but I  am convinced 
that a sense of communi ty and convivial  l iv ing is not 
achieved wi th this approach. 
 I t  is  by the condi t ion of being on s i te and 
experiencing what happens, unders tand what 
happened, imaging what could happen, that a term 
l ike social  monumental i ty is  re levant to me. I t  is 
by this way of working that I  s tar ted invest igat ing 
‘social  monumental i ty’ ,  something that is  invis ible but 
present.  Klaske and Zumthor speak about atmospheres 
and his tor y. Zumthor descr ibes: ”The Eames chair,  I 
l ike th is  chai r  wi th i t s  h is tory.  His tory provides ground to 
s tand on.  We come f rom somewhere.  Most  of  the th ings 
around us are older than we are.  Even t rees surv ive us. 
That  is  good. His tory is  a good th ing for  human beings. 
Wi thout  i t  we would feel  a l ienated and displaced. I  am 
not  ta lk ing about  h is tory taught  at  univers i t ies.  I ’m not 
in teres ted in that .  Rather I  would emphasize the his tory 
that  i s  s tored in the landscapes,  in c i t ies and bui ld ings, 
s tored in the objects  we l ive wi th.  When you ask me 
what  comes to my mind when I  th ink of  the theme of 
atmosphere,  i t  i s  th is  presence of  h is tory:  o ld factor ies, 
indust r ia l  bui ld ings – speci f ical ly  o ld br ick factor ies 
actual ly :  pure const ruct ions,  fu l l  of  a tmosphere.”¹ I t  is 
c lear that Zumthor consciously unders tands what his 
own prior i t ies are/what he f inds impor tant personal ly 
when thinking about the bui l t  environment.  This seems 
to me as the essent ial  s tep before any method(s)  for 
research are formed/chosen. In our educat ion I  have 
found ourselves (s tudents)  of ten having a s tandard 
method of morphological dissect ion (perhaps i t  is 
t radi t ion) for s i te research that is  expected to have been 
conducted for al l  projects,  especial ly in the bachelor. 
This is  not necessari ly bad as an educat ional tool, 
one cannot be expected to s tar t  archi tecture educat ion 
wi th a (c lear)  archi tectural  posi t ion. The point  is  that 
one can only s tar t  to cr i t ical ly ref lect  on the method 
af ter taking a c lear posi t ion.
     My research takes the s tance that the ‘presence 
of his tor y’ that Zumthor speaks about – wi thin a new 
project  -  cannot be sole ly considered through the 
(surrounding) br icks, or physical forms, but should 

rather also consider the exis t ing and past  social 
s t ructures and events.  A ver y impor tant precedent has 
been the redevelopment of the former NDSM-war f in 
Amsterdam. De Klerk5 explains ”Our s tar t ing point  for 
d ivers i f icat ion resul ts  in a f i rs t  d i f ference of  opin ion 
wi th Dis t r ic t  Noord,  which wants to focus on the creat ive 
indust ry  and bel ieves th is  does not  inc lude the al ready 
present  boat  bui lders,  socia l  enterpr ise St icht ing Kerk en 
Buur t ,  kni fe gr inders and f lea market .  We oppose them 
because s tar t ing f rom the envelope approach, we take on 
development on the basis  of  ex is t ing phys ical  and socia l 
s t ructures”. Natural ly one should in the course of re -
in ter vening in an area/bui lding look at the pract ical 
problems of physical s t ructures ( f rom infrastructure to 
s ignage) too; this should be cal led design. But one 
should also look at the exis tent ial  problems of an area; 
combined with thorough design, i t  is  archi tecture in i ts 
fu l l  extend. 
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and archi tect  at  the same t ime does not depict  that 
the bui lding process wi l l  be shor ter or longer, i t  jus t 
means that you have your archi tect  present at  the ver y 
ini t iat ive of the project ,  namely yoursel f .  This resul ts 
in having more design t ime and an informed archi tect , 
even i f  i t  is  unconscious.
 When there is t ime to design, one can also 
go beyond the aesthet ic design of a place. When 
bui lding upon the social  monumental i ty of a place, 
designing interact ions and events pr ior can be a par t 
of  the design process. This is  a method of working 
that is  possible wi th these new condi t ions, but other 
ways of working are surely also possible. The methods 
of researching designs in our profession are of ten 
ambit ious and inte l l igent,  always argued for and 
backed with ki lograms of l i terature, fu l ly academic 
when speaking about the social ,  semi -academic 
when speaking about the humani t ies/ar ts aspect of 
i t .  I  argue for a combinat ion of the ‘et ic’  and ‘emic’ 
as discussed by Lukas¹ as a method for research. 
Researching by being there and taking dis tance when 
needed. ”Van Eyck descr ibed the t radi t ional  set t lements 
in the Alger ian deser t  as the remainders of  a long las t ing 
t radi t ion that  “do not  d i f fer  that  much f rom the s i tuat ion 
f ive thousand years ago: these are the same labor ious ly 
formed s tones. . . the same spaces around an in ter ior 
cour t ;  the same embryonic in t imacy;  the same absolute 
t rans i t ion of  dark to l ight .”6 Not only are bui ldings not 
s i te -speci f ic i ty anymore as they are al l  condi t ioned 
and not vernacular.  Modern ways of deal ing wi th the 
c l imate such as air  condi t ioning has made archi tects 
lazy10,  one does not need to unders tand the place, the 
c l imate, the condi t ions in which the bui lding is placed 
anymore. And as a resul t  c i t ies s tar t  to look more and 
more al ike. Therefore I  bel ieve that by being close 
to a place and the users that the pure purpose and 
design of a place can be found.

Considering jus t  the physical appearance of the bui l t 
environment there is not a re levance in choosing a 
method ( i f  one consciously chooses at  al l ) .  What i t 
usual ly comes down to is:  should i t  f i t  wi th i ts  physical 
environment or should i t  contrast  i t  in some way? I t 
is  a personal decis ion that could never be argued for 
wi th ‘ real ’  arguments,  i t  can only be communicated 
in a convincing way; i t  is  not scient i f ic.  Arguing from 



One thing that I  have not iced is:  there are a lot  of  ver y 
good archi tects,  wi th excel lent  ambit ions and ideas, 
but there are only a handful  of mot ivated cl ients that 
want to bui ld extraordinar y spaces for humans. I f 
the goal is  to have more places of value in the ci ty, 
there is no point  in compet ing wi thin the profession of 
archi tecture, the profession has to expand. I t  is ,  and 
i t  wi l l .
 Taking on the role of the developer alongside is 
jus t  one of the al ternat ives of where one can expand 
on. I  bel ieve that in the current s tate of af fairs -  where 
the generals of the bui lding industr y are going over-
board-  this requires an act iv is t  approach of taking the 
role of the developer and i f  possible the ownership 
too.
 I  do not bel ieve in passively demonstrat ing 
against  what is  happening. I  do not bel ieve in being 
tear y -eyed when groups of entrepreneurs pioneer 
in an area and then get kicked out as pr ices r ise. 
Whether i t  be BAR in Schieblok or Fenix Food Factor y 
in Katendrecht.  I f  the current reign of bui lders, 
investors and developers have the power to do what 
they please, only caring about maximizing prof i ts ;  I 
bel ieve in f ight ing power wi th power. Projects such as 
on NSDM show that ownership is ever ything.
 Lukas argues that ”Archi tecture is an ever-
developing body of knowledge concerned wi th space: 
how we dwel l  and occupy, es tabl ishing meaningful 
places and giving form to the world around us. How 
we bui ld is informed by how we unders tand the world, 
and how we unders tand the world is f ramed by what 
we have bui l t  there.”5 That is  a profound way to look 
at the bui l t  environment,  but now i t  is  t ime to have 
something to say about what ”we have bui l t  there” 
once again.
 An inspir ing example is by a group of Br i t ish 
ar t is ts  and volunteers that bought the r ights to adver t ise 
in the London underground and put pic tures of cats on 
i t  ins tead. The ini t iator James Taylor explains: ” th is 
i sn’ t  a c lever  market ing s tunt  for  a pet  food brand or a 
guerr i l la campaign for  a new TV ser ies.  The people behind 
i t  are volunteers who raised the money us ing Kicks tar ter. 
We want  to inspi re people to th ink di f ferent ly  about  the 
wor ld and real ize they have the power to change i t .”11 I 
agree wi th this fu l ly.  These kind of act ions also show 
the power of organizing onesel f .  Also looking at the 

case of Ronchamp is a great example where a whole 
hi l l  was bought by people f rom Ronchamps, including 
the pastor,  s ince then the hi l l  has been privately owned. 
Not having enough money to ini t iate a project  jus t 
means that more people wi th shared values have to be 
convinced to join. A rain forest  can not be chopped 
when you are the owner of i t ,  nor can maximizing 
prof i ts  destroy valuable (social )  s t ructures in a ci ty.
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