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The regeneration of migrant laneways from both spatial and social perspectives
towards a more sustainable and inclusive future, the case of Shanghai
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Zhang Suying, taking a cigarette

Zhang Suying

« born in Hubei, over 60 years old

o left her home with her husband and became a migrant worker

« lost her job after her husband died 2012
« roamed about to Gansu 2012
« started to build her castle 2013
« discoverd by documentary director Meng Xiaowei 2017
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ZHANG SUYING'S CASTLE, 2017



ZHANG SUYING'S CASTLE, 2018



GUANGQINAN RD 152, SHANGHAI, 2014



GUANGQINAN RD 152, SHANGHAI, 2020
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ENGLISH.GOV.CN
n THE STATE COUNCIL

=4 THE PEOPLE'S REPUBLIC OF CHINA

HOME STATE COUNCIL PREMIER NEWS POLICIES

LATEST RELEASES

China to renovate old urban
communities

Updated: Jul 20,2020 17:34 english.www.gov.cn

DOMESTIC DEMAND --- Urban regeneration
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THE CITY OF SHANGHAI
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MIGRANT WAVE
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SHANGHAI LANEWAY
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SHANGHAI MIGRANT LANEWAY

IShanghai Lilong, Sourge: hglqﬁgpsymﬂk'kgqnm/photas/

Shabby laneway (Lilong)

Migrants

Migrant laneway
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JECT DEFINITION




DEFINING MIGRANT LANEWAY BY COMPARISON

.
oyrce Alks [

y ource: PAVID R
Urban village Shantytowns

Laneway (Lilong)
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TODAY'S REGENERATION METHODS
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High residential community (Xiaoqu)
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MIGRANT LANEWAY AS LAND MEMORY
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TWO OPPOSITE EXPECTATIONS

2]

Houseowners

approve

disapprove

A

Tenant (Migrants)

The regeneration of migrant laneways

20



THE KNOWLEDGE GAP

migrant workers

surve
PLANNING PREPARATION planning department/ company mtervi:W the general public
. :

e passively

Committee of the Experts

PLANNING APPROVAL

_-mess media

PLANNING IMPLEMENTATION RERE

~-appealing to court



PROBLEM STATEMENT

« The renewal is not only spatial, but also social and political.
« From spatial perspective, migrant laneways are regarded as a scar on the city.
« From social perspective, migrant workers cannot integrate into the city.

« In today's renewal process, the residents, especially the migrants, cannot be heard by
the policy-making authority

22



RESEARCH QUESTION

What is the best strategy to regenerate the migrant laneways in
Shanghai in terms of both social and spatial environment, while
improving public engagement during the process?
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THE RESIDENTS’ PORTRAITS

types factors main needs
+ income from rent
+ hard to monetize .
houseowner their assets (the + moreincome
(local people) houses) : ;T::Zfst'ze the
rentier + have the ability to

improve their
living condition

high employment
rate

- better living

Take 30% of current residents <---f

« low-income
migrant workers « rely on low-rent condition, same
(non-local) housing priceA(and
« less educated location)
« third industry
serving
surrounding area
- already got used
to the living
ii condition
old residents + emotionally rely - better living
(local) on the condition

neighborhood

+ too old to remove

25



MAPPING THE RESIDENTS

EXPRESS SHOP
(DELIVERMAN)

'BARBER'S

(HAIRDRESSER
33 years old
Jiangsu

WAITERE
26 years old|
Zhejiang

)

STREET CLENAER
41 years old|
Anhuif

{RESTAURANT HNURSING WOKER
{ (OWNER) 0 years old
145 years old Henan

RETIRED
74 years old

CLEANER
36 years old
Jiangsu

GROCERY STORE
(OWNER)

42 years old
Jiangsu
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THE INFLUENCE

="

/move to somewhere far from their working place

-

almost same location, worse living condition

Their life after regeneration...

-go back to their hometown
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The influence is beyond the migrant laneways themselves, but the whole ci
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@ Hotel
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CITIZENS' PERCEPTION
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FUTURE PERCEPTION

--- OPEN THE COMMUNITY!

29



J II:I;5||
i "!.JL. I
.,rl Ll i) BN gyt

3 1] LI
it . -, <III|

oy TOREITRILY (T

gliib 1l i ] .“ '
1 | | - A i, . :
: .. .I.| ! ;
« mt
- A

1 ll!

: TEGY' € DESIG!&I - SOCIAL

= ~hing
! lw = iy 5 |
5 QA - I




AIM

1. Socially: Help migrants integrate into the city more by providing them career opportunities

3



ACTION

Socially: Soft strategy towards the migrant workers about re/upskilling them

32



STRATEGY FRAMEWORK

1 identify the migrants E
I + .

social trends

overlap

l

find the opportunity for the migrants———reskill the migrants —>Jd[o]/|TITLI (T Lo [ ][
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THE AGING SOCIETY-OPPORTUNITY

1953 1964 1982

—@— People above 65 years old

—@— People above 60 years old

1990

2000

2010

2020
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THE VACANCY-OPPORTUNITY

Senior care worker : Old people

1:230
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GOVERNMENT PERSPECTIVE

November 22, 2021 China
11:22 AM GMT+
Last Updated 6 months ago

Aging China outlines plan to
improve elderly care services

SOCIETY & CULTURE Reuters
China’s nursing shortage is easing, but
not fast enough to address needs of aging Tnursday October 19,2017, 17248

population China to standardize elderly care services

Although the number of nurses in China is increasing, the country is facing a severe shortage that By Xinhua °®Q
will get worse as the population ages. Low salaries, tough working conditions, and a lack of respect
for the profession mean the problem is not likely to get better.

| FlalLes | LEUSU | L |

C h in a .org .cn @This SiteOChina Wiki OChina Archives
F

Hot Topics: + CPC Centenary « Across the Taiwan Strait « China's changemakers « China Insight » Xinjiang Stories

Greg James

You are here: China > Features >

Aging population spurs integrated elderly care services

3 0 Comment(s) =, Print (] E-mail

THIS SPORTS OPINION F
Adjust font size:

China News Society Innovation HK/Macao Cross-Straits

Deep Tone

China's Hidden Crisis:*A'Growing Elder Care Ga

China to resume elderly care services in an
orderly manner: Ministry

Xinhua | Updated: 2020-04-07 19:43 f il‘l +

In Shanghai, where one-third of the population is over 60, it can take families months to secure even basic care for
elderly relatives.
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RE/UPSKILLING STRATEGY

122 AMG
Last Updated 6 months ago

Aging China outlines plan to
improve elderly care services
SOCIETY & CULTURE Reuters

China’s nursing shortagei
not fast enough to address ENeLEReoven
THE STATE COUNCIL

population THE PEOPLE'S REPUBLIC OF CHINA erly care services

HOME STATE COUNCIL PREMIER NEWS POLICIES

Although the number of nurses in China is increasing, the couny
will get worse as the population ages. Low salaries, tough worki
for the profession mean the problem is not likely to get better.

China.org.cn
[ ore [ wors | ousines | ars | spors | e |

Hot Topics: - .

HOME == PREMIER »> NEWS

Greg James

China to upskill workforce to
expand employment

Updated: May 1,2010 6:50 AM  Xinhoa

Aging population spurs integrated el{

0 Gomment(s) 2, Print (%] E-mail
IS SPORTS OPINION
Adjust font size

China

China to resume elderly care services in an
orderly manner: Ministry

In Shanghai, where one-third of the population is over 60, it can take families months to secure even basic care for
elderly relatives.
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THE PROJECTED STRATEGY IN NEIGHBORHOOD
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PATTERN LANGUAGE
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PATTERN DICTIONARY

01 OUTDOOR KITCHEN = SR 75

Hypothesis:
The exterior of family space blurs the boundary between different famulies
and premotes neighborhood relations at the same fime.

Practical implication:

When the per capita area is very small, people
tend to extend private space to public space.
These outdoor kitchens are obviously illegal.
These outdoor kitchens are close to the main
house, like an external equipment They are
usually built by residents using bricks, The area is
very small and can only accommodate the stove.

Usually, an cutdoor kitchen can be used by one
or two families. In the process of use, because
it is in the outdoor space, there will be benign
interaction between neighbors, so as to make
the community have a better bond.

See also: Criteria

11 - lllegal constructions Safety . e000

18 - Public and private Cleanness #0000
9 - Inside _oul_ Openness

21 - Potential link Sociability

Spatial impact
Soclal impact eseco
Sustainability scooo
Necessity .- e8000
Memory "800

01 Outdoor kitchen EHEF

will be benign interaction between neighbors, so as to make the
community have a better bond.

75
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PATTERN DICTIONARY




CORE VALUE

SHARED + AFFORDABLE + SUSTAINABLE
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MAPPING THE PATTERN

1 Outdoor kitchen
2 handshaking building

3 Up-sleeping+Down-business/ Front shop+Back home @

4 Street restaurant
5 Green corner

6 Outdoor sharing tap+ Individual water meter

7 Passage shelter
8 Chinese drying
9 Hairdresser
10 Outdoor steps
11 illegal constructions (facilities)
12 neighborhood as a group
13 parasitism
14 basic stores
15 parking along street
16 Mixed use
17 Shade social
18 public and private
19 inside out
20 jagged layout
21 potential connection
22 Continuously varied borders
23 pharmacy
24 Enclosed patio
25 Space appropriation
26 laneway network
27 space extension
28 Space in front of the house

29 long and narrow alley +=======-

30 Life theater
31 Closeness
32 Dead end ¥
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PATTERN RELATIONS

» Street restaurant

+ Outdoor kitchen

« Parking along the street

« Chinese drying

» Up-sleeping + Down-business model
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PATTERN RELATIONS

parking along the street

)

discourage promote

y

outdoor kitchengeasilgeIRleliEREtreet restaurantp s dJIEIRamChinese drying

%

symbiosis
up-sleeping+ down-business model
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AIM

1. Socially: Help migrants integrate into the city more by providing them career opportunities
2. Spatially: A. Regenerate migrant laneways
B. Make the neighborhoods more open to its environment

3. Policy: Improve public engagement by using the patterns during the regeneration

48



ACTION

Socially: Soft strategy towards the migrant workers about re/upskilling them
Spatially: Design by pattern research of migrant laneways

Policy: Pattern language as a tool to collect ideas from the residents during the design

49



DESIGN FRAMEWORK

design too!

pattern language

hypothesis

Add public engagement in Social environment---Migrant's character: From an outsider to a co-designer

select the patterns for regeneration
evaluate the patterns - > what to preserve, what to
regenerate, what to demo/ish.._.ﬂ,..-""'

by setting criteria and sending out questionn@ires:" nclusive regeneration proces.

relation (see also) ~->residents as ti!e co-designer

1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 practical implication :—>
: |
1 1
1 1
1 I
1 I
1 1
i criteria 1
I
! I

Building environment---A more inclusive neighborhood

select patterns, regenerate them, rearrange them to help
migrant laneway to transform to a more sustainable
future

inclusive regeneration resul



DESIGN FRAMEWORK

design too!

pattern language

hypothesis

Add public engagement in Social environment---Migrant's character: From an outsider to a co-designer

select the patterns for regeneration
evaluate the patterns - > what to preserve, what to
regenerate, what to demo/ish.._.ﬂ,..-""'

by setting criteria and sending out questionn@ires:" nclusive regeneration proces.

relation (see also) dresidents as ti!e co-designer

1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 practical implication :—>
: |
1 1
1 1
1 I
1 I
1 1
i criteria 1
I
! I

Deconstruction of migrant laneway design result

Building environment---A more inclusive neighborhood

select patterns, regenerate them, rearrange them to help
migrant laneway to transform to a more sustainable
future

inclusive regeneration resul



DESIGN PROCESS
[ X X

Nt +

residents designers
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DESIGN PROCESS

residents

53




DESIGN PROCESS

Aiip

residents

INTERNAL MEETING
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DESIGN PROCESS

Aiip

residents

Unified suggestions or irreconcilable contradictions
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DESIGN PROCESS
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residents designers

INTERNAL MEETING

Unified suggestions or irreconcilable contradictions
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DESIGN PROCESS

ft

i -

residents designers

INTERNAL MEETING

.

Unified suggestions or irreconcilable contradiction

Propose solutions
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DESIGN PROCESS

e

Pattern Buffet
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DESIGN PROCESS - PATTERN BUFFET

designers as the chefs residents as the
customers

SUSTAINABLE
VOLUME STRUCTURE MATERIAL ELEMENTS

T T T T
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DESIGN PROCESS - PATTERN BUFFET

G,
desighers as the chefs residents as the
customers
<z A -
g i o
VOLUME STRUCTURE MATERIAL SUSTAINABLE

ELEMENTS
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DESIGN PROCESS - RELATIONS?

parking along the street

)

discourage promote

?

outdoor kitchengeaslsIgelnlelSRstreet restaurantpy sloNAVERLREgChinese drying

}

symbiosis
up-sleeping+ down-business model
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DESIGN PROCESS - PATTERN COMBO
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DESIGN RESULT - VISION
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VISION - PUBLIC SIDE
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VISION - PUBLIC SIDE
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VISION - COMMUNITY SIDE
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THE SUPERVISORY MECHANISM

I—-

--- To avoid urban gentrification.
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EVALUATION



THE BRIDGED GAP & LEARNING MECHANISM

passively
) V survey .
PLANNING PREPARATION planning department/ company ———— the general public

EVALUATE

———————————————————————————— CO-DESIGN PACKAGE

PATTERN BUFFET

proactively

the residents (migrant qukers, house-owners)

Committee of the Experts

Committee of the People's Cong“,r,.eéss<




THE NEW STAKEHOLDER ANALYSIS

INTEREST

HIGH

1 .
: investors----

1

1
1
1

1
migrant workers' next generation

------ real estate----~

— - |
// . I
land owner : _.--local government
\\ z/ I‘
g economic development department

’
\ ’
\ I ’
\ P

cc;mmunity orgapizations- -~ .

factories, healthcare
centers,... etc. (residents
working placel)

NGOs \

building environment A

1
1
\
| \
1
| \
| \
1
1
1
1
1
1
\
regional government
'
1
1
7

75



SUSTAINABLE DEVELOPMENT GOALS

51
IF!

DECENT WORK AND
ECONOMIC GROWTH

REDUCED
INEQUALITIES

(=)

A 4
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BRIEF CONCLUSION
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Migrant laneway is defined.

The life dilemma of the migrants in migrant laneways.

Re/upskilling strategy can be a sustainable strategy for the migrants.

Pattern language is tested. It can help standardize the space in migrant laneways.
Pattern language can also help improve public engagement by co-design method.
Pattern language in Chinese context...
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HISTORY OF MIGRANT LANEWAY

Migrant
laneway’s
history

Historical
Background

i Relying on rivers,
began to appear,
opportunities on 4

119th

Yang Shupu and other factories were
gradually established. The number of
migrant laneway increases with the
increase of factories.

as there are more
oth sides of the river.

1912-1926
the First World Way. China's nation-
al industry was developing rapidly.

18431917

Shanghai opened its port. The concession
was established. Shanghai’s modernization
process officially began.

1937-1949

_The central govg

liminary transfo

- =

continuing.

1958-1977

The scale of migrant laneway has expand-
ed steadily, and the transformation is also

early 20th Anti Japanes.e War and .CIV\| \{var. Thei number
of refugees in Shanghai has increasq
nigratory laneway scale of migrant laneway has expan

d, and the
ed rapidly.

rmment has carried out a pre-
mation of the migrant laneway.

1949-1957

1949
Establishment of

1927-1949

Shanghai special municipal government
was established. China experienced two

wars.

L e § e o
China’s Ministry of housing and urban rural
development and other seven departments

Jjointly issued a notice calling for accelerating

the transformation of migrant laneways.

2012

The general office of the State Council
issued the notice on Further Strengthening
the transformation of migrant laneways.

2014

i The Ministry of housing and urban ru-
ral development issued the notice on
i preventing large-scale demolition and
construction in the implementation of
éurban renewal action

12018

the

People’s Republic of
China

1197
iChi
iopel

{2008

a's reform and

According to Deng Xiaoping, the reform of

the housing system began.

g up housing began
1982
The central government began to promote
the implementation of substantive hous-
ing reform

1980

éThe resettlement of indemnificatory
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STAKEHOLDER ANALYSIS
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