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Movie postersource: Meng Xiaowei, director



Zhang Suying, taking a cigarette

Zhang Suying
• born in Hubei, over 60 years old
• left her home with her husband and became a migrant worker
• lost her job after her husband died
• roamed about to Gansu
• started to build her castle
• discoverd by documentary director Meng Xiaowei
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Movie poster

source: Movie ‘Zhang Suying’s castle’

source: Meng Xiaowei, director



Zhang suying’s castle, 2017
source: Movie ‘Zhang Suying’s castle’

source: Movie ‘Zhang Suying’s castle’

source: Movie ‘Zhang Suying’s castle’



Zhang suying’s castle, 2018

source: Movie ‘Zhang Suying’s castle’
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GUANGQINAN RD 152, SHANGHAI, 2014

source: Xizi, 2014
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GUANGQINAN RD 152, SHANGHAI, 2020

source: Xizi, 2020
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URBAN DECAY + MIGRANT PROBLEM

Source: https://www.flickr.com/photos/
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DOMESTIC DEMAND --- Urban regeneration
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BOARD CONTEXT --- SDG as the global challenge
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INTRODUCTION
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THE CITY OF SHANGHAI

source: https://en.wikipedia.org/wiki/Shanghai
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MIGRANT WAVE

Source: https://www.flickr.com/photos/
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SHANGHAI LANEWAY
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SHANGHAI MIGRANT LANEWAY
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project definition

Source: https://www.flickr.com/photos/
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DEFINING MIGRANT LANEWAY BY COMPARISON

Urban village Shantytowns Laneway (Lilong)
source: Alk3r source: DAVID R. FRAZIER
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TODAY’S REGENERATION METHODS

VS.

Xintiandi High residential community (Xiaoqu)
Source: TapTravel Stock / Alamy Stock Source: Tom Blackadar and Marcia Johnson
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MIGRANT LANEWAY AS LAND MEMORY
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TWO OPPOSITE EXPECTATIONS
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THE KNOWLEDGE GAP
migrant workers
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PROBLEM STATEMENT

• The renewal is not only spatial, but also social and political.

• From spatial perspective, migrant laneways are regarded as a scar on the city.

• From social perspective, migrant workers cannot integrate into the city.

• In today’s renewal process, the residents, especially the migrants, cannot be heard by 
the policy-making authority 
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What is the best strategy to regenerate the migrant laneways in 
Shanghai in terms of both social and spatial environment, while 

improving public engagement during the process?

RESEARCH QUESTION
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http://flickr.com

ANALYSI - SOCIAL
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The residents’ portraits 

Take 70% of current residents

Take 30% of current residents
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MAPPING THE RESIDENTS

SECURITY
32 years old

Anhui

STREET CLENAER
41 years old

Anhui

EXPRESS SHOP 
(DELIVERMAN)
31 years old
Anhui

RESTAURANT
(OWNER)
45 years old
Local

GROCERY STORE
(OWNER)

42 years old
Jiangsu

RETIRED
74 years old

Local

NURSING WOKER
30 years old
Henan

BARBER’S 
(HAIRDRESSER)
33 years old
Jiangsu

CASHIER
29 years old
Anhui

CLEANER
36 years old
Jiangsu

WAITER
26 years old

Zhejiang
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THE INFLUENCE

500m
300m

650m
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CITIZENS’ PERCEPTION

Junfan Wu, 2012
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FUTURE PERCEPTION

--- OPEN THE COMMUNITY!
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STRATEGY & DESIGN - SOCIAL
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1. Socially: Help migrants integrate into the city more by providing them career opportunities

2. Spatially: A. Regenerate migrant laneways 

                    B. Make the neighborhoods more open to its environment

3. Policy: Improve public engagement by using the patterns during the regeneration

AIM
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Socially: Soft strategy towards the migrant workers about re/upskilling them

Spatially: Design by pattern research of migrant laneways

Policy: Pattern language as a tool to collect ideas from the residents during the design

ACTION
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STRATEGY FRAMEWORK
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The aging society-opportunity
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The vacancy-opportunity

Senior care worker : Old people

1:230
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Government perspective
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RE/UPSKILLING STRATEGY
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THE projected strategy in neighborhood
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ANALYSIS - SPATIAL
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PATTERN LANGUAGE
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PATTERN DICTIONARY
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PATTERN DICTIONARY
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CORE VALUE

SHARED + AFFORDABLE + SUSTAINABLE
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MAPPING THE PATTERN
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2 handshaking building

Up-sleeping+Down-business/ Front shop+Back home
握手楼

3 上住下铺+后房前店
4 Street restaurant 街头餐馆
5 Green corner 绿植角
6 Outdoor sharing tap+ Individual water meter 公用水龙头+独立水表
7 Passage shelter 过道遮蓬
8 Chinese drying 中国式晾晒
9 Hairdresser 理发店
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23 pharmacy 药房
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PATTERN RELATIONS

• Street restaurant
• Outdoor kitchen
• Parking along the street
• Chinese drying
• Up-sleeping + Down-business model
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PATTERN RELATIONS
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STRATEGY & DESIGN - SPATIAL
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AIM

1. Socially: Help migrants integrate into the city more by providing them career opportunities

2. Spatially: A. Regenerate migrant laneways 

                    B. Make the neighborhoods more open to its environment

3. Policy: Improve public engagement by using the patterns during the regeneration
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Socially: Soft strategy towards the migrant workers about re/upskilling them

Spatially: Design by pattern research of migrant laneways

Policy: Pattern language as a tool to collect ideas from the residents during the design

ACTION
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DESIGN FRAMEWORK
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DESIGN FRAMEWORK

Deconstruction of migrant laneway
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DESIGN PROCESS

+
residents designers
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DESIGN PROCESS

+
residents designers
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+
residents designers

DESIGN PROCESS

INTERNAL MEETING
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+
residents designers

DESIGN PROCESS

INTERNAL MEETING

Unified suggestions or irreconcilable contradictions
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+
residents designers

DESIGN PROCESS

INTERNAL MEETING

Unified suggestions or irreconcilable contradictions
designers
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DESIGN PROCESS

designers

+
residents designers

INTERNAL MEETING

Unified suggestions or irreconcilable contradictions

Propose solutions
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DESIGN PROCESS

Pattern Buffet
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DESIGN PROCESS - PATTERN BUFFET

designers

designers as the chefs

VOLUME MATERIALSTRUCTURE
SUSTAINABLE

ELEMENTS

residents as the 
customers
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designers

designers as the chefs residents as the 
customers

DESIGN PROCESS - PATTERN BUFFET

VOLUME MATERIALSTRUCTURE SUSTAINABLE
ELEMENTS
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DESIGN PROCESS - RELATIONS?
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DESIGN PROCESS - PATTERN COMBO

Pattern Combo
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DESIGN result - vision

Public side

Community side



64

VISION - PUBLIC SIDE
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VISION - PUBLIC SIDE
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VISION - PUBLIC SIDE : BUSY CENTER
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VISION - COMMUNITY SIDE
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VISION - COMMUNITY SIDE
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VISION - COMMUNITY SIDE : LIFE THEATER
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THE supervisory mechanism

--- To avoid urban gentrification.
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EVALUATION



72

THE BRIDGED GAP & LEARNING MECHANISM
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THE NEW STAKEHOLDER ANALYSIS
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SUSTAINABLE DEVELOPMENT GOALS
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BRIEF CONCLUSION
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• Migrant laneway is defined.
• The life dilemma of the migrants in migrant laneways.
• Re/upskilling strategy can be a sustainable strategy for the migrants.
• Pattern language is tested. It can help standardize the space in migrant laneways.
• Pattern language can also help improve public engagement by co-design method.
• Pattern language in Chinese context…
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HISTORY OF MIGRANT LANEWAY
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STAKEHOLDER ANALYSIS


