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Introduction

Project developer

a company or individual responsible for planning, coordinating, and executing
a project, often from its initial concept or acquisition to its completion. 7
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project developers > L :
struggle with biodiversity focus on one-plot - biodiversity as

implementation context afterthought

complexity biodiversity limited legislation + unclear stakeholder
implementation and regulation roles and risks

This research aims to...

develop an implementation framework that will encourage project developers to

implement biodiversity in their projects in collaboration with other stakeholders 8
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biodiversity across multiple plots in an urban area?

SQ3. What are the financial prerequisites of biodiversity implementation within the scope of an
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Literature

Urban biodiversity

the variation of living organisms and their interactions, found in particular urban areas.
implemented through design elements aimed at enhancing, protecting, managing, and restoring.

Biodiversity enhancement

more achieved in a multi-plot context, where buildings can create interconnected networks of green
areas to facilitate species movement.

15
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Urban area development
a complex, long-term process of physical adaptation of a specific location

to meet socio-economic and spatial needs
through the collaboration of diverse stakeholders using various tools. (Heurkens, 2017)
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“All stakeholders should establish a joint ambition on biodiversity at
the start of a project.”

design elements and

orinciples joint ambition

stakeholder

R —— project developer fosters collaboration

financial look beyond financial measures

prerequisites

ongoing monitoring and evaluation
27
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biodiversity value depends on integration with surrounding area

plot collaboration

diversity prevails over quantity

create a broad variety of habitats
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Which stakeholders are important for biodiversity implementation and what are their roles?

5 key stakeholders: municipality, project developer, landscape architect, ecologist, green
space manager

intrinsic motivation of individuals

changing nature of biodiversity ambitions
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Conclusion

What are the financial prerequisites of biodiversity implementation within the scope of an
urban area development project?

biodiversity implementation costs money

early financial allocation

maintenance < > biodiversity enhancement

tension between financial considerations and environmental sustainability
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SQ4. How should an urban area development process be designed for biodiversity
implementation?
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How can private projectdevelopers co-develop with others toenhance
biodiversity across multiple plots in an urban area?

varying roles, responsibilities, and priorities
establish joint ambitions and agreements on biodiversity implementation
assessment of environment and existing biodiversity

multi-plot context
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