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3.1 Analysis [ABC-Developers]

A | Observations Irosha: community 
builder CLT-H-buurt

• The interviews can be more streamlined;
• We do these interviews to get to know each other and 

to do some expectation management. Also, we identify 
the gifts and talents of the members;

• Irosha sees the CLT as a consultation body in the 
neighbourhood;

• Talking to everyone individually is too time consuming, 
she needs a team that can help her;

• She identified that analysing the interviews and 
actually doing them takes the most time;

• It is hard for the interviewees to come up with their 
own talents and gifts; 

• She states that the ABCD-method is an individualistic 
approach for communal problems, which makes her 
question if its the right method at all; 

• She observed that ABCD is a great method when 
there is already a community with a lot of talents 
in place; it doesn’t show you actually start building 
that community and how you do acquisition for new 
community builders. 

B | Literature insights

• While there is a lack of clarity about how to implement 
ABCD or how to evaluate it” (Blickem et al., 2018) 

• ‘Since implementation would be by local actors/non-
specialists using local resources, less attention was 
paid to the evaluability of ABCD than to outlining ABCD 
processes in ways that would be accessible to local ac-
tivists”. (Blickem et al., 2018) 

• “Currently, ABCD lacks conceptual and methodological 
clarity”. (Blickem et al., 2018)

• “However, ABCD remains unfulfilled in the ECC neigh-
borhood as the neighborhood planning process conti-
nues to be a city-led effort.” (Wilke, 2006) 

C | Interview Geert: Initiator and 
community builder CLT Brussels 
[11/03/21]

• “ Wij hebben ABCD ingezet voor projecten, het opstar-
ten voor community vorming. Hierbij lag de focus op 
inwoners en de sociale cohesie binnen een kleinere 
groep.” (Geert de Pauw, intitiator CLT Brussels)

• “Het proces was enorm tijdsintensief”
• “ABCD heeft wel degelijk impact gemaakt: mensen 

hebben elkaar leren kennen en daardoor pakken die 
mensen in de toekomst eerder een leidersrol opzich.”

D | Worksessions with Jip, Joris and 
Irosha
• We need to incorporate the Doughnut for strategic 

purposes;
• The online mapping tool also visible for CLT members; 
• Create a database of people and their skills; 
• Make it participatory and visually attractive; 
• Build bonds within the community;
• Can we think of a new way of formulating the questi-

ons so they will fit with the doughnut?;
• In the doughnut, everything will come together;
• Use the strengths, activities etc. that already exist in 

the community to start right away and keep momen-
tum; with doing so the CLT can be more durable and 
could be scaled.

E | Insights from intake interviews 
[data from Irosha]
Welke aspecten van het CLT-verhaal trokken mensen aan 
en zijn blijven hangen? 
• Hoop voor toekomst 
• Dat men een eigen woning zou kunnen doorgeven 

aan kinderen en/of kleinkinderen (na overlijden bv.) in 
tegenstelling tot normale sociale huurwoningen 

• Een woning voor thuiswonende volwassen kinderen 
regelen die momenteel niks kunnen vinden

• Behoefte aan een community plek; een eigen buurthuis 
met leuke activiteiten, workshops en educatie, vooral 
in de H-buurt

• Betaalbaarheid van wonen: lager dan huidige huur- en 
koopprijzen

• Samenwonen in diversiteit
• Een eigen restaurant starten in het gebouw 
• Als kerkgemeenschap samenwonen 
• Familie bij elkaar houden 
• WoningNet wachttijd veel te lang, CLT zal sneller zijn 

hopelijk
• Thuis voelen in de wijk: men kent elkaar, leuke chaos, 

openheid
• Gemeenschapszin, gelijkwaardigheid, diversiteit en 

solidariteit
• Wonen in een interactieve community 
• Toekomstperspectief voor jongeren
• Geen eenzaamheid 
• Overtuigd door Moses
• Eindelijk eigen plekje “to call my own” maar wel in een 

community  
• Verlangen om ondanks laag inkomen toch iets te 

kunnen kopen voor kapitaalopbouw
• Koopwoningen voor mensen met lage inkomens
• Inclusieve & democratische & duurzame aspect: “the 

core of what housing is about”

Wat is er nodig om CLT te laten slagen (to flourish) volgens 
de leden?
• Dat mensen de regels volgen
• Respect, solidariteit, liefde 
• Communicatie en zeer goede samenwerking
• Schoon en net beheer van publieke ruimten: abide to 

the rules 
• Elkaar goed leren kennen voordat we er gaan wonen
• Op basis van leeftijdsgroepen contact maken 
• Genoeg ruimten en momenten voor ontmoetingen en 

interacties voor verbinding
• Mogelijkheden om kennis en middelen te delen
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• vertrouwenspersonen en helpers in de community als 
contactpersonen voor problemen

• Een creatieve ruimte voor kunst (als expressie) en 
beweging (sport en danszaal)

• Democratische besluitvorming 
• In publieke ruimten Engels of Nederlands praten (taal 

moet niet uitsluitend werken)
• Bewustzijn over diverse vormen van discriminatie en 

oordelen 
• Actieve jongeren die in de Bijlmer willen blijven wonen 
• Community events (like Kwaku Festival) = bonding
• De relatie tussen niet-kerkelijke jongeren en de oudere 

generatie verbeteren: intergenerationele sessies 
(bv. af en toe een drankje/jointje maakt je nog geen 
gefaalde crimineel

Welke spots zijn belangrijk voor mensen in de wijk? 
• Mandelapark, Bijlmerpark, Amsterdamse poort, 

Kraaiennest, HCC (voor HCC’ers), Bijlmerweide, 
Stichting Spé (huiswerkbegeleiding Holendrecht groep 
1 tot middelbare school), Voedselbank Ganzenhoef, 
MCTC, Diemerbos, Pentecoastal churches of 
christianity community, Bijlmer Sportpark

Wat missen mensen nu in de wijk?
• Meer diverse (indoor) sportfaciliteiten voor jongeren 
• Een eigen buurthuis die past bij de cultuur van de 

bewoners 
• Dat mensen zich breed kunnen ontwikkelen: toegang 

tot diverse activiteiten
• Dat (creatieve) talenten van jongeren uit de Bijlmer 

kunnen ontplooien en niet-witte inzichten/rolmodellen 
krijgen 

• Eigen “chill en hang spots” voor (creatieve) jongeren in 
de H-buurt => sommige jongeren voelen zich niet thuis 
in huidige MCTC gebouw

• Aan zelfvertrouwen werken om iets te ondernemen 
bv. via opleidingskansen/trainingen met officiële 
certificaten

• Uitbouwen van de moestuin en onafhankelijk zijn van 
de gemeente

• Een repair café dat spullen verzameld uit de wijk en 
repareert en eventueel verkoopt

Wat kunnen we nog verbeteren in onze werkwijze? 
• Heel regelmatig inzichtelijk maken wat we doen in 

audio, video en korte teksten
• Jongeren werven (vooral 20+) en social media beter 

gebruiken (vooral Instagram!); vertel ook over 
gemeenschappelijke ruimten en mogelijkheid voor 
ondernemerschap

• FAQs in video’s toelichten 
* Wie gaan de CLT-woningen bouwen? 
* En van welk geld wordt het gebouwd? 
* Hoe werkt het precies met de koopopties? 
* 10 euro contribution is heel weinig om kapitaal op te 

bouwen, waar is het voor bedoeld dan? => Vergelijking 
met WoningNet systeem (membership fee/capital). 

* Hoe werkt een collectieve hypotheek? => meer mensen 
= samen meer lenen en fonds vanuit gemeente om te 
ontwikkelen (geleend) en rondom woningcorporatie 
een business model.

* Krijgen mensen die zich eerder hebben ingeschreven 
of veel betrokken zijn bij CLT voorrang op woningen? 

* Is er een inkomensgrens? 
* Kan de woning automatisch doorgegeven worden aan 

kinderen/familie? 
• Zoom meetings don’t work for us, misschien met meer 

interactie tussen leden onderling om elkaar beter te 
leren kennen 

• Education of people in understanding well what they 
sign up for, what are the benefits & responsibilities 

• Toelichtingen (10 minuutjes) over het project en 
wat membership betekent na kerkdiensten om 
beeldvorming strak te trekken

• Dat mensen anderen in hun netwerk aansporen om 
deel te nemen/actief te worden

• Jongeren die goeie “salespersons, role models and 
representatives” zijn voor CLT

• Blijf doorgaan met persoonlijk contacteren en intakes 
doen en flexibel zijn; dit geeft mensen een persoonlijke 
benadering, sense of belonging en een moment van 
verheldering en mensen in deze gemeenschap hebben 
soms flexibiliteit nodig

F | Analysis of all insights

3.2 Interview guide use-cases 
[Coop developers]
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3.3  Iterations interview guide 
use-cases [Coop developers]



26

The goal of these interviews is: Make optimal use of the 
expertise of parties on the system-level and the needs and 
wishes of the end-user. The aim is that the interview will take 
around 45 minutes. The content that is discussed with CLT 
members is created by Co-operate. They use the interviews 
to obtain feedback on the use-cases self. This differs from 
the perspective that is needed for this graduation project: 
how can we take the CLT members along on this design 
journey. We need to guarantee that the CLT eventually will 
be for and by the members.

3.4 Analysis [Coop 
developers]
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3.5 Analysis [Self-builders]
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A | Workshop 1 insights
The first workshop was held on the 24th of November where 
modules 1,2 and 3 were discussed. First, a presentation was 
given as a summary of why the TWG exists and towards 
what they are working to. Then, a zero-measurement, 
appendix XX, was done to find out what people their 
expectations are, why they joined this group and what they 
would like to learn. Dieuwer (And The People) shared his 
evaluation and the following are the main insights: 

ALWAYS MAKE ROOM FOR DISCUSSION AND 
QUESTIONS, FIND OUT WHY PEOPLE HAVE GIVEN A 
CERTAIN ANSWER. | PREPARE QUESTIONS TO INITIATE 
A DISCUSSION AND FOLLOW-UP QUESTIONS TO DIG 
DEEPER. | THE ZERO-MEASUREMENT SHOWED A 
PREFERENCE FOR DISSEMINATION OF KNOWLEDGE 
THROUGH PHYSICAL SHARING KNOWLEDGE 
WORKSHOPS IN SMALLER GROUPS OR THROUGH 
COMMUNITY MEETUPS FOR ALL MEMBERS | 
EXPECTATION MANAGEMENT IS IMPORTANT, TELL 
THE WHY BEHIND EVERY STEP. 

B | Preparation workshop 2 
The aim of workshop 2 was creating a vision based on the 
seven principles of Co-Operate, chapter 1.2. The different 
principles were discussed, contextualized and translated 
into their ‘language’ to make it their own. The first format of 
this workshop was tested with Cecile. Cecile is a community 
builder for CLT Bijlmer and is in close contact with the 
community. In a one-on-one meeting, a trial run was done 
to see whether the principles are relatable and if she could 
follow the format. This format consisted of first showing 
her a principle (for current and future generations e.g.), 
giving her room to give her perspective on the principle 
and afterwards the principles were explained from the Co-
Operate perspective together with a tangible example. The 
notes and format can be found in appendix XX. The main 
insights from this trial run were: 

SOME WORDS ARE TOO ACADEMIC AND DO NOT 
SPARK THE IMAGINATION (COLLECTIVELY-OWNED, 
RESILIENT, REGENERATIVE), THEY NEED TO BE 
RELATED TO THE PEOPLE AND GENERATIONS TO 
COME. WHAT DOES IT MEAN TO THEM? | SOME 
USED EXAMPLES WOULD NOT FIT THE TARGET 
GROUP. | NOW, FIRST, THE PRINCIPLES ARE SHOWN 
AND THE EXPLANATION COMES LATER, THIS NEEDS 
TO BE CHANGED IN ORDER FOR THE MEMBERS 
TO ACTUALLY UNDERSTAND AND FEEL MORE 
COMFORTABLE IN ANSWERING THE QUESTIONS. 
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C | Workshop 2
After the meeting with Cecile, some final iterations were 
done on the workshop format, the result was a Mentimeter. 
On Wednesday evening the 17th of February, with # CLT 
members the workshop took place. Dieuwer (And The 
People) started with a short presentation to introduce 
the workshop and asked the participants which of the 
seven Co-Operate principles they find most important for 
their housing cooperative vision. They had a homework 
assignment, they had to visit the Co-Operate manifest and 
read the principles beforehand. The goal of this question 
was to see whether they would change their mind during 
this workshop. After the question, people had to join the 
online Mentimeter and every principle was explained and 
discussed. The main findings are:

GIVING AN EXAMPLE OF THE DIFFERENT PRINCIPLES 
IN AN EASY TO GRASP LANGUAGE WORKED 
VERY WELL | STILL A VAGUE FEELING THAT IT IS 
TOO MUCH TOP-DOWN WITH GIVING THEM THE 
PRINCIPLES INSTEAD OF THEM MAKING THEM UP | 

IN IDEAL SITUATION YOU WILL CREATE THE VISION 
FROM THEIR DREAMS AND THEN MAKE IT MORE 
RIGID TOGETHER | THINK OF AN OFFLINE VERSION 
OF THIS WORKSHOP | SOME THINGS STILL NEED 
TO BE PUSHED MORE | IT IS IMPORTANT TO SHOW 
THE CONNECTION WITH THE OMGEVINGSVISIE OF 
AMSTERDAM, STRATEGIC FOR FRAMING | THEIR MAIN 
FOCUS WAS ON ACCESSIBILITY AND CONNECTIVITY 
| CLT AS A MOVEMENT FOR AND BY THE PEOPLE | 
CO-OPERATE VISION WAS ALIGNED WITH TWG | 
SEVERAL RELEVANT USE-CASES WERE MENTIONED.

D | Future workshops 
The workshops that will be held in the future are (1) Vision 
on management and control in collaboration with WOON! 
and housing cooperative de Warren; (2) Vision on finance 
together with New Economy; (3) Register ‘Kaartenbak’ and 
process plan. Points of interest for this project are seeing 
how the dynamics are when collaborating with knowledge 
partners and what knowledge/language barriers appear.

3.6 Creation of team 
alignment process [CLT 
builders]



38 39

A | Creation of first version [shown to 
CLT-H-team]
FEEDBACK [ORANGE POST-ITS]:
Team alignment map:
• Positioning within the process: the workgroup first 

needs to meet informal. Otherwise, it can scare the 
members;

• Make a link towards the existing assets in the 
community, use the Community Asset Map;

• These tools need to be the responsibility of the CLT 
builders.

Expert inquiry:
• The expert inquiry can be done bottom-up through the 

use of the team alignment map; 
• It can also be down top-down, if CLT Amsterdam wants 

to start initiatives.

Team doughnut:
• Make sure there are sufficient guiding questions to 

help the members think.

B | Iteration 1
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C | Student [male,26]
PROCESS:
• ‘Result’ definitely needs to be in there, it is important 

for them to know towards what they are working to;
• Collaboration is similar as to respect, then I would 

choose collaboration;
• Execute is similar to effort, then I would choose effort;
• Evaluate is similar to result, then I would choose for 

result;
• Collaboration can be split up between process and 

communication;

• It is important to discuss communication separately;
• Decision-making seems to be important for this target 

group, it also falls under collaboration.

REMARKS:
• It is important to create the right balance in the ques-

tions. How do they fit in the Doughnut? Think of the 
framing of the questions. Maybe it helps if the ‘surpass’ 
criteria are left out, it could work confusing and does 
not apply for all types of questions that are still impor-
tant to discuss. 

D | Student [male,24]
PROCESS:
• Communication is very important. Especially for this 

target group. I have the idea that communication with 
top-down parties is difficult;

• Respect needs to be a given, it is important to discuss 
though. But I will leave it out;

• Expectation is similar to result, what do they want to 
achieve;

• Collaboration and effort go hand in hand; 
• Expectation, result also fits with effort;
• Communication and decision-making are similar;

• All the categories are important to discuss;

REMARKS:
• How do you know who said what? What happens if you 

cannot reach a consensus? 
• Idea: what if everyone individually fills in their own 

doughnut. The CLT builder will evaluate all the results, 
see where there is overlap and variation. This is 
presented back, where there is overlap is repeated to 
ensure that this is the agreement. Then, the friction 
points are discussed, why did people wrote certain 
things and can the team come to an agreement. 
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E | Iteration 2
Result and communication were mentioned as most im-
portant. When looking at the Team Alignment Map, the re-
sult is also discussed here. This is why result is left out and 
more clarified in the TAM. Effort is therefore chosen as the 
second category due to input from the students. Democra-
tic-decision making on the other hand is important within a 

CLT, especially where top-down and bottom-up meet. Also 
following the insights gathered from what the members 
expect from the CLT, and the challenge identified by ATP. 
The fourth category will be collaboration, the participants 
mentioned this one also as important and many topics can 
be paced here. 

Considering the feedback of the students (framing questi-
ons and individual vs. team doughnut), the following pro-
cess with these tools was created:

F | Creative facilitation expert [male, 25]
PROCESS: 
The newly designed process and tools were showed and 
discussed. 

REMARKS:
• The boundaries between the categories must be 

very clear. Effort and collaboration are too similar. 
Dedication would suit better;

• The individual doughnut cannot get lost throughout 
the process, valuable information; 

• Maybe it is too much to ask the CLT builder to analyse 
by him/herself;

• Participants may have trouble digesting all the post-its, 
give them time to do so;

• Han van der Meer would be interesting to talk to.
>it is important that you can see who put which post-it. 
>the individual doughnuts cannot get lost.
>don’t let the CLT builder do the analysis by him/herself  

G | Iteration 3
The category effort will be named dedication from here on, 
because this term has less overlap with the other catego-
ries but still implies the same. The CLT builder will not do 
the analysis by him/herself anymore. After that everyone 
filled in their individual doughnut, they or the CLT builders 
takes a picture. Then the participants will place their own 
Doughnut on the Team Doughnut. There is a break, people 
can walk around, see each other post-its. After the break 
the CLT builder will moderate, he/she/it will scan together 
with the participants through everyone’s notes and cluster 
them. The clusters can then be placed on an empty Team 
Doughnut. 
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3.7 Creation of reflection 
workshop [CLT builders]

A | Result brainstorm session [student: 
female, 25; student: female, 24]
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B | Comments CLT-H-team

C | Integration STARR

C | Integration STARR

E | Iteration 1
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5.1 Interview guide
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6.1 Co-creation process of the 
blueprint 

1 | Co-creation session with Joris 
CLT-team: strategy focus

01 CASE-STUDY
• Yes, about an individual member who wants to initiate 

a workgroup
• Also about the ABC-Developers that use the community 

asset map to set up a workgroup.

02 STAGES
• there is a grey area, there needs to be a step between 

introduction and joining, what happens here

03 CHALLENGES
• The challenges can be addressed by using existing 

tools and show this in the case-study.

04 ROUTES
• It is also not the purpose that every member joins a 

workgroup, this is similar to other associations. you 
just need the right leading characters.

• How does the idea for a workgroup start - incorporate 
this

• A member can also initiate a workgroup by him/herself

2 | Co-creation session with Jip 
CLT team: communication focus

01 CASE-STUDY 
• Indicate in the case-study that the member has 

uncertainties and challenges, show how the platform 
can help with this. 

02 STAGES
• How are ‘collaboration’ and ‘reflection’ related to 

communication towards the members? How and when 
is information communication to members. 

03 CHALLENGES

04 ROUTES
• Show clearly how the communication works during 

every step. 
• The quarterly newsletters can be used to ask the 

workgroups to give an update on their work to the 
community. 

05 GENERAL
• Create a member friendly version, show how a self-

builder contributes to the process. 
• How is the roadmap on the CLT website related to the 

platform and blueprint?
• Create links in the blueprint to the correspond

3 | Co-creation session with Dieuwer
CLT-team: member and community focus 
01 CASE-STUDY
• Show different member persona’s, displaying the 

difference in entry point. 

02 STAGES
• Aren’t there not only three stages: onboarding, action 

and empowering (community empowerment). Because 
introducing, identifying and joining is onboarding. 
Forming is built up from discussing, collaborating, and 
reflecting, this is on the same hierarchy level. 

• Empowering is stimulated throughout each stage, on 
an individual level, whereas community empowerment 
is the ultimate goal for the CLT. 

• The current empowering stage is inreality a step 
towards changing current power structures. It is a 
first step towards members taking the ownership and 
stewardship in neighbourhood development. It helps 
members to be secure about what they are doing and 
benefits the self esteem of the neighbourhood. 

• Additional goals are: let the neighbourhood blossom 
with their existing cultures, create businesses out 
of the community, and play a substantial role in 
neighbourhood development. 

• The current steps suggest a linear process, the 
personal empowerment however is a continuous 
learning curve. 

• It can happen that ‘act’ and ‘decide’ are turned around 
in reality, members can start working on something 
and later on take the time to think about how to do 
this. 

03 CHALLENGES
• The challenge remains: how to acquire new members. 

This is, partially due to corona, something we need to 
pay attention to. 

• How can we engage members? How are they 
introduced to the CLT? We are currently working on 
the looks of the building to create more visibility and 
engagement with current members who help with the 
creative process. 

04 ROUTES
• The routes currently feel ‘dry’ because you start 

immediately with workgroups. It needs to start with 
a dream, wish or opportunity that sparks interest 
for members to work with. Now, the process starts 
formally, but in reality it does not work like this. 

• Where is the process of how residents become 
members? What are the incentives for a resident to 
become a member? This could be triggered by being 
physically together, creating stuff, them hearing the 
narrative of the association. 

• Show the diversity: every member has their own interest 
in becoming an active member, this could be because 
they want to buy/rent a house, desire a community or 
are inspired by activities organised by the association. 
The spontaneity is missing on how members become 
involved. This diversity ensures a broad variety of 
members connected to the community. 
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6.2 Validation sessions

1 | Validation with Dieuwer 
CLT-team: member and community focus

WHAT ARE THE MAIN FUNCTIONS OF THE 
PLATFORM, WHAT DO YOU THINK OF THIS?
Works as a wiki of the association. A place where all info 
(simpel and in depth) can be found in the right relations 
and connected people.

HOW HAVE YOU USED THE PLATFORM, WHAT ARE 
YOUR EXPERIENCES SO FAR?
So far it was very helpful to structure all the work. That 
brought ownership to the team. We haven’t been able to 
take the next steps and involve the active members of the 
association yet. This would be the next step in validation.

HOW WOULD THE PLATFORM HELP MEMBERS? 
WHAT ARE THE MAIN BENEFITS FOR MEMBERS? 
HOW WOULD THEY USE THE PLATFORM?
In theory members use the platform to get information.
How they use It will depend from person to person. One 
would only look, others will actively build the platform. 
Main benefit will be that activities and meetings are made 
visible and accessible.

DOES THE PLATFORM CONTRIBUTE TO EMPOWER 
MEMBERS, IF SO, HOW?
The process is designed to empower members, and to 
change power structures in neighborhood development; 
make them more democratic. The platform helps to give 
credibility to the members/association. Informal processes 
are made visible and a track record of activities and 
meetings is built up and made accessible.

WHAT DO YOU (AS CLT-H-BUURT) NEED TO 
VALIDATE, LOOK INTO TO MAKE THE PLATFORM A 
SUCCESS?
Most unsure is how members will use it. In potential it can 
do the above. But there is also a chance of no activity on 
the platform. Since the members are all new to this. There 
is just 1 way to find out: practice/validate on the job..

2 | Validation with Joris 
CLT-team: strategy focus

WHAT ARE THE MAIN FUNCTIONS OF THE 
PLATFORM? WHAT DO YOU THINK OF THIS?
Communication tool, an overview of all the existing 
information and structure you can use to organise events. 
Resources to organise the association in the right way. Most 
important: open and transparent association. Everything 
they do, must be easy to follow for everyone. 

HOW WOULD THE PLATFORM HELP YOU IN YOUR 
WORK FOR THE COMMUNITY? WHAT ARE THE MAIN 
BENEFITS FOR YOU?
Way to streamline the process. Influence the process 
without taking part. 

HOW WOULD YOU USE THE PLATFORM?
Processes will go streamlined and organised, this is good for 
me. I am not the end-user, I use it to share information. The 
openness and transparency could help in the acquisition of 
fundings for the association. 

HOW WOULD THE PLATFORM HELP MEMBERS? 
WHAT ARE THE MAIN BENEFITS FOR THEM?
It helps during the onboarding process, share clear 
information, makes it easy and clear to participate, open 
and transparent information. Open platform. You can 
immediately join at a good level. 

HOW WOULD MEMBERS USE THE PLATFORM?
Obtain information, create action perspective, how you can 
join. 

WOULD YOU RECOMMEND THIS PLATFORM TO 
OTHER CLT’S/NEIGHBOURHOOD ASSOCIATIONS?
They all must have such a platform.It has yet to prove how 
effective it is. It is a peg and has yet to get the right content 
and be refined. The structure is needed.

DOES THE PLATFORM CONTRIBUTE TO EMPOWER 
MEMBERS, AND IF SO, HOW?
Has yet to be validated, monitored, and used properly. It 
is more helpful than the other means of communication 
available. (previously: email, google docs, whatsapp, 
facebook, this should bring it together)

WHAT IS GOOD?
Nice to have a clear overview, a go-to place where everyone 
is noted about the organisation of the neighbourhood 
association. 

WHAT DO YOU NEED TO VALIDATE, LOOK INTO 
AFTER MY GRADUATION PROJECT TO MAKE THE 
PROJECT A SUCCESS?
Take it in use. It already is part of the onboarding strategy, 
every member is linked to the platform. Workshops with 
groups must immediately take place within the platform. 
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3 | Validation with Ingrid
Coop developer: member

• “Het lijkt me zo waardevol voor een gemeenschap dat die 
mogelijkheid er is.”

• “De sluier van het idee moet opgelicht worden.”
• “Het is nu echt gewoon een concept, en juist omdat er 

veel innovatieve aspecten aan zijn kun je niet zeggen het 
was daar en daar, dan zie je hoe het werkt. Het moet tot 
de verbeelding spreken, je moet echt gaan voelen van 
wat is het nu echt, het heeft veel uitleg nodig en mooie 
daaraan is is dat het steeds verder groeit. Door de kleine 
workshops, laat je zien aan de community wat er allemaal 
mogelijk is.”

• “Mensen enthousiasmeren, dat hun creativiteit en fantasie 
de loop laten, dat kan nieuwe dingen opleveren.” 

• “Informatie over de CLT een basis, als het ware een 
springplank voor de mensen van oke hier heb ik mij aan 
verbonden, op die manier kan ik me inzetten, ik weet wat 
ik kan verwachten van hen,  ja het is wel heel inzichtelijk. 
Dan kan het ook groeien, net iets meer dan alleen het 
algemene.” 

• “Ik ben er eventjes stil van, het is allemaal nieuw, maar 
het lijkt bijna een mal te zijn, stel je voor dat mensen in 
Drenthe besluiten om ook een CLT te starten dan kunnen 
ze hier naartoe,  en zien ze oke dit zijn de dingen waar ik 
aan kan denken en wat je zou kunnen doen.”

• “Het geraamte van een CLT in Nederland, heb je nu 
samengesteld, dan kan het afhankelijk van welke locatie 
men dat wil, kan het aangekleed worden met dingen die 
voor die gemeenschap belangrijk zijn.” 

• “Wat mooi, echt geweldig.” 
• “Kwestie van geduld, ik denk dat dit een heel mooi begin 

is. Je kan mensen ernaartoe wijzen, dat je zegt, joh bezoek 
het platform, laat je gedachten gaan en je weet wie je 
contact moet opnemen.” 

• “Zo kan het platform een vol lichaam worden met allemaal 
ideeën die uit de gemeenschap komen. Je hebt het zelf in 
de hand als community.” 

• “Te ontdekken van wat is er nog meer mogelijk, wat zijn 
er nog meer voor ideeën, die betrekking hebben op CLT.” 

• “Alles is concreter, je kunt mensen nu daadwerkelijk 
naartoe wijzen. Het is fijn dat Cécile de mensen welkom 
heet. We zijn je dankbaar Elvira!” 

• “Dit is ook interessant voor Amsterdam dat dit gestalte 
kan krijgen.”

• “Ik hoop dat het empowerment geeft aan degene die 
empowered moeten worden.” 




