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Measurable 
Targets

Business value

As a team we want to prove 
our business value by 
measuring our success. Could 
this opportunity produce 
measurable targets? 

#3
D@D team goal

Inspire
Deloitters

As a team we want to inspire 
our colleagues by sharing the 
ways we operate, collaborate 
and create innovation

#4

How can this opportunity enable 
us to inspire other Deloitters? 

DISCUSSION POINT

Tip: think about methods, tools and 
innovative approaches we use as a team 

that might not be familiar for other 
Deloitters

#4

Try to come up with two numeric 
KPIs that can be measured to 

prove the success of this 
opportunity

MAKE AN ASSUMPTION

Key Performance Indicator (KPI) 
examples: Number of users, Time saved, 

Employee satisfaction

#3

D@D team goal

Using new 
technology

Can this opportunity enable 
us to experiment with a new 
technology as a team?

#1

Think of two technologies we 
want to use as a team, and try to 

force fit them with this 
opportunity

CREATIVE EXERCISE

Force fit is a creative method to spark 
innovative ideas by combining two 

seemingly unrelated elements

#1

EX Goal

Sense of 
belonging

Sense of belonging was rated 
as a top employee experience 
trend for 2020 in Deloitte 
human capital report

#2

Can this enable employees to:
1. Feel respected and treated fairly
2. Be connected to people and teams
3. Contribute to meaningful work 

HOW?

*According to Deloitte’s 2020 HC report, 
these are the three attributes that can 

foster a sense of belonging

#2

EX Goal

Feeling Valued

Research indicates that there is 
growing desire of employees to 
be understood as individuals, 
and valued for who they are

#5

TOP GOAL
Feeling valued was rated as a 
top EX goal by the D@D team 
and trend reports for 2020 

Deloitte
eNPS

Business value

The employee Net Promoter 
Score (eNPS) measures how 
likely is an employee to be an 
ambassador for the company 
by recommending it as a 
workplace to others

#6

Can this opportunity encourage 
Deloitters to promote Deloitte in 
their professional and personal 

network as a desired workplace?

DISCUSSION POINT

WHY IS IT IMPORTNAT?
eNPS score is a reflection of employee 

satisfaction. Numerous studies have found  
a strong correlation between high Net 

Promoter Scores and company revenue 

#6

DISCUSSION POINT

Tip: Consider soft and hard skills that can be 
acknowledged. Ex: Resilience, sensitivity, 

good communication skills, time 
management, being a good team player etc

#5

How can this opportunity help 
employees feel valued for who 

they are and what they 
contribute to Deloitte?

APPENDIX 3 | FULL CARD DECK



D@D team goal

Increase
Adoption

As a team we want to create a 
product that will be used by 
more than 1000 Deloitters in 
NL on a daily basis

#7

Think of a ways to market the 
potential solution that can stand 

out and attract attention from 
Deloitters

CREATIVE EXERCISE

EVERY IDEA IS A GOOD IDEA
This is the moment to brainstorm freely. 
Consider interactive options, use of the 
office space, funny slogans, workshops, 
sessions with users and team members.

#10

How many Deloitters would 
potentially find value in this 

opportunity? 

MAKE AN ASSUMPTION

TIP: Is it relevant to all Deloitters? Is it 
only usable by a specific group? Is 
there any data on number of potential 
users? Try to guess the users group 
size: small / medium / large

#7

D@D team goal

Become the 
“go-to” EX 
team

As a team we want to be well 
known within Deloitte, and be 
the "go-to" team for EX. Can 
this opportunity increase 
awareness to the team?

#10

TOP D@D GOAL
Rated as a top goal by the team

Can this opportunity enable us to 
design for well being? Consider 

the work itself as well as  the 
programs adjacent to it

DISCUSSION POINT

READINESS GAP
“Well-being had the largest gap between 

importance and readiness across this year’s 
trends” (HC 2020 trend report)

#8

Think of ways this opportunity 
can support Deloitte in creating 

an impact on society, the 
environment or the planet

CREATIVE EXERCISE

DID YOU KNOW?
Four in ten Fortune 500 CEOs now agree 

that solving social problems should be 
part of their core business strategy

#11

EX Goal

Well Being

Well being is proven to have 
direct impact on retention as 
well as organizational 
performance. 

#8

TOP GOAL
Rated as a top 2020 trend in 
Deloitte HC survey

Scalable 
Solutions

Business value

As a team we want to create 
scalable solutions that grow 
with time. We aspire to create 
solutions that are relevant to 
many employees, in the 
Netherlands and in NSE

#9

Can this opportunity be relevant 
to Deloitters outside NL? Could it 
scale over time to create a bigger 

impact?

DISCUSSION POINT

Point to consider: 
Remote work and covid-19 might change 
the way Deloitters work in the future. This 

creates new opportunities to design 
solutions that are scalable and relevant

#9

Actionable
Insights

Business value

As a team we conduct in depth 
user centered research into 
Deloitters needs. A goal of the 
team is to collect actionable 
insights that can impact 
employee experience in 
various ways, now or in the 
future

#12

Does this opportunity contain 
actionable insights that can be 

relevant for other employee 
teams or to the D@D team in 

another time?

DISCUSSION POINT

As a team we aspire to impact employee 
experience in many ways. Some insights 

from research might be relevant for 
Deloitters, but not for the D@D team, or 

not now

#12

EX Goal

Purpose

Research indicates that the 
demand for ethical employers 
with a clear purpose is rising. 
Companies with a strong sense 
of purpose grow in revenue and 
profits and attract top talent 

#11

TOP HR GOAL
Part of the NSE 2020 value 
proposition



D@D team goal

Collaborate 
with other 
teams

Collaborating with other teams 
can be an opportunity to 
experiment with new 
methods, increase team 
impact and reach, inspire the 
team and support the creation 
of complex solutions

#13

D@D team goal

Challenge the 
Status Quo

As a team, we want to make a 
meaningful impact and stand 
out. Can we use this 
opportunity to challenge the 
status quo and create 
something that changes the 
way things are currently done? 

#16

“The most dangerous phrase in 
the language is ‘we have always 

done it this way’”*

INSPIRATION

*Grace Hopper (1906-1992) 
A US Navy rear admiral and computer 

science pioneer. Known for coining the term 
“debugging” after removing moth from the 

circuitry of a malfunctioning Harvard 
computer in 1947

#16

Consider teams or SMEs within 
Deloitte that could potentially 

contribute to the solution 
exploration of this opportunity 

Consider different departments and 
functions. For example, digital, technical, 

innovation, human capital, human recourse 
teams and more

#13

MAKE AN ASSUMPTION
Can this opportunity enable 
Deloitters to learn new skills, 

discover opportunities, be 
inspired and build a network?

DISCUSSION POINT

35% of millennials rate “Lack of 
opportunities to advance” as a reason for 

quitting. Research shows that this 
generation is prioritising personal growth 

and company purpose over a paycheck 
(*HC 2020 trend report)

#14

EX Goal

Creating a
Community

As a team we want to connect 
Deloitters to create a strong 
professional community. 
Creating a community can 
foster a sense of belonging, 
enable internal cross 
functional collaborations and 
support knowledge sharing

#17

How can this opportunity 
connect Deloitters to create a 

stronger community?

DISCUSSION POINT

WHY IS THIS IMPORTANT?
A strong professional network can create 

a sense of belonging, reduce turnover, 
and foster professional collaborations to 

create value

#17

Attracting top
Talent

Business value

“Our ability to attract, develop 
and retain the right people is 
therefore a key success factor 
for our business and one of the 
pillars of our Plan 2020” 

(Deloitte NL integrated annual report 
2018/2019)

#15

Can this opportunity contribute 
to Deloitte’s desirability as a work 

place, reducing turnover and 
attracting top professional talent?

DISCUSSION POINT

This goal is related to retention, eNPS , 
well being, personal growth and purpose

#15

Saving 
Time

Business value

As a team we want to improve 
and streamline processes in 
order to save employees 
valuable time

#18

Try to come up with a metaphor 
to express potential time saved. 

Example: the same time as it 
takes tying your shoes every day

MAKE AN ASSUMPTION

TIP:  try to consider all stakeholders that 
can potentially be involved in the solution. 
Does this opportunity impact them daily, 

weekly, monthly or yearly? 

#18

EX Goal

Personal
Growth

Research indicates that for the 
millennial generation, personal 
growth has a crucial impact on 
retention, attracting talent and 
employee satisfaction 

#14

TOP HR GOAL
Part of the NSE 2020 value 
proposition



D@D team goal

Experiments
& Learning 

As a team we want to 
experiment with new tools, 
methods and ways of working. 
We want to learn more about 
best practices and 
multidisciplinary collaboration 
to create real impact

#19

Try to think of methods this 
opportunity can enable us to 

experiment with. Think of possible 
things to learn using this 

opportunity

CREATIVE EXERCISE

TIP: Consider collaboration methods, 
co-creation techniques or a development 

approach to experiment with. Perhaps 
something we want to test or validate

#19

D@D team goal

Relieve painful 
pain points 

As a team we want to focus on 
the most painful employee 
pains based on user centered 
research and co-creation with 
employees

#22

On a scale of 1-5, five being the 
highest, try to assume how 

painful is the pain for Deloitters

MAKE AN ASSUMPTION

Consider data, insights and quotes 
discovered through research and the 

report-out

#22

EX Goal

Convenience

As a team we want Deloitters 
to have a seamless digital 
experience, reduce current 
friction and remove frustration

#20

Can this opportunity potentially 
improve the operations of 

Deloitters, making their days 
easier and smarter?

DISCUSSION POINT

Can we create a digital experience for 
employees that is as convenient as the one 

they have in their private lives?

#20

Think of ways this opportunity 
can create joy and happiness for 
employees in their daily routine 

DISCUSSION POINT

“There’s little doubt that ‘do what you 
love’ is now the unofficial work mantra for 

our time.” (Miya Tokumitsu)

#23

EX Goal

Employee 
Happiness

As a team we want to increase 
employee happiness and 
create joy in their daily work 

#23

TOP GOAL:
Rated as a top goal by the team

Productivity
Business value

Can this opportunity increase 
Deloitters productivity and 
performance?

#21

Consider time saving and pain 
relief as well as creating focus, 

reducing annoyances and 
distractions 

DISCUSSION POINT

DID YOU KNOW?
Research indicates that productivity is 

strongly associated with well-being

#21

Data
Collection

Business value

As a team we want to collect 
actionable data that can help 
us create a greater impact and 
improve employee experience

#24

Try to come us with two potential 
data collection points that 

correlate with this opportunity

MAKE AN ASSUMPTION

TIP: consider different types of data 
collection: Event related data (how, when 

and why Deloitters use a product). But also, 
surveys, interviews, observations, focus 

groups and more

#24



D@D team goal

Following 
Latest Trends

As a team we want to create 
innovative solutions and 
follow the latest trends in the 
products we create and the  
way we work

#25

Think of one or two recent trends 
you heard or experimented with, 
and try to force fit them with this 

opportunity 

CREATIVE EXERCISE

The trends can be related to anything, for 
ex: Gaming, communication, UX / UI, 
innovative technologies, collaborative 

methods etc

#25

D@D team goal

Portfolio
Development

As a team we want to create 
an innovative, diverse portfolio 
that demonstrates our impact, 
and helps us stand out in 
Deloitte

#28

How can we use this opportunity 
to contribute to our team 
portfolio, show a range of 

capabilities, prove business value 
and stand out?

DISCUSSION POINT

Discuss and consider the team goals for the 
future, align on vision and potential impact 

of this opportunity

#28

EX Goal

Work-life
Balance

As a team we want to support 
employees in achieving balance 
between their personal, 
professional, and family life

#26

Can this opportunity improve 
work-life balance for Deloitters?

DISCUSSION POINT

DID YOU KNOW?
22% of millennials rated “Lack of work-life 

balance” as a reason for quitting their 
current job

#26

EX Goal

Meaningful
Work

Deloitte HC report reveals that 
in order to create meaningful 
long lasting impact, EX teams 
should also focus the work 
itself, in addition to day to day 
life. 

#29

How can we use this opportunity 
to support employees in having 

meaninful work?

WHY?

RESEARCH INDICATES THAT:
Organizations should focus on job fit, job 
design and meaning rather than perks, 

rewards or support

#29

How can we use this opportunity 
strengthen the relationship 

between the team and 
Deloitters?

DISCUSSION POINT

WHY IS IT IMPORTANT?
Creating a stronger relationship between 

the D@D team and Deloitters can support 
the testing and creating of new solutions 
and position D@D as the “go-to” EX team

#27

Client
Satisfaction

Business value

As a team we want to improve 
employee experience in a way 
that can impact client 
satisfaction and create 
business value for Deloitte

#30

Can this opportunity have an 
impact on client experience and 

satisfaction?

DISCUSSION POINT

THINK OF:
Different aspects of client satisfaction. It can 
be related to employee productivity as well 

as to organizational purpose, talent 
retention, way of work and inspiration 

#30

Business value

As an employee experience 
team we want to create a 
relationship with Deloitters, and 
enable direct communication in 
order to learn about their 
experience, co-create with them, 
and measure our impact

#27

Employee 
Relationship



D@D team goal

Must have 
solutions

As a team we want to focus on 
solutions that have a direct and 
meaningful impact on 
employee experience

#31

D@D team goal

Alignment with 
team vision 
and goals

Does this opportunity enable 
us to create the impact we 
wish to achieve?

#34

Use this card to ensure a common 
understanding of our vision as a 
team. Stimulate a discussion to 

align on the opportunity relevance 
to team goals

DISCUSSION POINT

This is a moment for us as a team to align on 
our goal and vision, and discuss how this 

opportunity can help us achieve the impact 
we want to create

#34

Reflect on this opportunity and 
discuss whether it’s a “must have” 

or a “nice to have” for Deloitters

WHY IS THIS IMPORTANT?
This discussion can help evaluate different 
design opportunities and compare their 
potential impact, to ensure creation of 

meaningful solutions 

#31

DISCUSSION POINT
EX Goal

Efficiency

As a team we want to help 
employees work efficiently, 
remove hurdles and distractions 
to enable productive and 
enjoyable work

#32

Can this opportunity contribute 
to a more efficient work flow? 

DISCUSSION POINT

Efficiency by Cambridge Dictionary:
“A situation in which a person, company, 
factory, etc. uses resources such as time, 

materials, or labour well, without wasting any”

#32

EX Goal

Diversity & 
Inclusion

“Leading organizations now see 
diversity and inclusion as a 
comprehensive strategy woven 
into every aspect of the talent 
life cycle to enhance employee 
engagement, improve brand, 
and drive performance.” 

(Deloitte HC trend report 2017)

#35

How can this opportunity 
support the creation of a diverse 

and inclusive work force? 

DISCUSSION POINT

FOR EXAMPLE:
Enable Deloitters to speak freely and 

contribute by providing their unique point of 
view. Inspire and educate employees on 

different cultures and lifestyles

#35

Process 
Improvement

Business value

As a team we want to 
streamline processes and 
activities and reduce internal 
dependencies. We aspire to 
remove bureaucratic hurdles, 
and create simple and intuitive 
products for Deloitters

#33

Does this opportunity improve 
an existing process? How might 

this opportunity reduce the 
effort or annoyance from a 

current activity?

DISCUSSION POINT

DID YOU KNOW?
This could potentially be measured by a 
CES score (Customer effort score) that 

measures the ease of an experience. This is 
usually done via survey or rating within a 

product 

#33

Retention
Business value

As a team we want to improve 
employee experience in a way 
that will influence employee 
retention, and reduce turnover

#36

Well being, personal growth and 
learning as part of work flow 
have been proven to improve 

employee retention

HOW?

DID YOU KNOW?
According to Deloitte’s 2020 Human 

Capital report, burnout is the top factor for 
employee turnover

#36
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