S u p po rti ng The goal of the project is to investigate how to design a methodology The project takes a research through design approach, articulated in five

that supports urban innovators in framing their capacity building iterative design interventions. During the interventions, prototypes are
ur ba n i NnNNova to rYs e, U U .to.foster tbeir continuous development of capabilities designed and evaluated with urban innovators from Designscapes project,
throughout their innovation processes. to investigate how reflective processes can better facilitate the
i N fra m i ng t h @ i Y . . | - identification of capacity building needs in DEI projects. The final result of
The main research question for this project is the project, a reflective tool in support of DEI initiatives’ capacity

o _ - - - building journeys, contributes to facilitate urban innovators in
Ccd pa Cl ty b Ul I d I ng J ourn ey "How can urban innovators be facilitated in identifying the

embracing a reflective approach in carrying out their projects and

capabilities that they need to develop for their DEI projects?" identifying new capabilities they need to develop to succeed in them.
DESIGN PROPOSAL Template 1- CHOOSE A CHALLENGING FUTURE ACTIVITY
A I‘ef| ect i ve too I The first section of the activity is 1. Future steps in your 2. What will you need to do I
facilitating DEI initiatives (o more)future actviy e o e
. . . . . project that the team wants to What are thg ne>§t steps you List the aC’FIVItIeS and tasks
In identifying their reflect on project,from nowntilits  out (o wewill nesa to.

conclusion?

capacity building needs

Template 2 - IDENTIFY NEW CAPABILITIES TO DEVELOP TO SUCCEED IN THE ACTIVITY

ftheiconis | | then only discuss the answers
The second section of the tool, -

hich is f d lori d 1. Now pick what you think 2. Contextualise the 3. What do you obtain if 4. What do you need to do?

YV 1 ' IO O'_j exp _O”.ng an may be a challenging activity this task is successful? gy e | T
identify the capacity building activity/task for you to :

needs that the team has accomplish. What is it about? ‘4 —
regarding the chosen activity. DS DTN TEt |
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5. What do you need to be 6. For what have you used 7. Compared to your 8. What new capabilities 9. What stepscanyoutake || Lo S N R SO—— [ —
goood at to achieve this this capability before? previous experiences, you need to develop to to develop these new
task? what’s new in the current succeed capabilities?

task? in this task?

Main takeaways

What aspects make it more
difficul for you?

Template 3 - TAKEAWAYS AND NEXT STEPS

The final section helps innovators

' ' 1. To be more successful at... 2. We need to be more 3. To do so, we can... o do 30, we can. |
tO S u m ma r, Se th e ma , n ca pa ble of.“ I (Look at your answers in the yellow boxes at question 8)
takeaways from the reflection -
and steps to develop the new m—
ego, o Next steps?
capabilities found e
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