








Social impact strategies for Dutch priority
neighborhoods.

A developer perspective.
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Impact value chain (Maldonado & Corbey, 2016)
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Illustrative representation of the social return on investment ratio (Krlev et al., 2013)



Livability dimensions
Housing stock
Affordability
Environmental

Physical environment
Green space
Accessibility
Walkability

Outdoor facilities
Amenities

Education

Groceries

Health care

Sport facilities

Social cohesion
Community engagement
Inclusivity and equality
Disturbance & insecurity
Safety

Crime rate

Pollution

Noise

Livability dimensions (Damen 2025, adopted from RIVM, 2003)



Transitie naar een circulaire economie Duurzaam gebruik en bescherming van
water en mariene hulpbronnen
Aanpassing aan klimaatverandering en Preventie en beheersing van verontreinigin,
de gevolgen daarvan (adaptatie) 8 sing
Beperking van Bescherming en herstel van
klimaatverandering (mitigatie) biodiversiteit en ecosystemen

Mensenrechten en arbeidsrechten Environmental gorﬂzrat:?_?:rzar;c'e o
Ketenverantwoordelijkheid Stewardship nafhankelijkheid, diversiteit

Bezoldiging bestuur

Arbeidsomstandigheden ( i Duurzaamhgldsvme, beleid en strategie
. I Transparantie
Gezondheid en veiligheid ; . i
Informatievoorziening en verslaglegging
Social Good

Responsibility Governance
Gendergelijkheid,

T Bedrijfsethiek (business principles)
diversiteit en inclusiviteit =as ®I ©@ / Naleving wet- en regelgeving (compliance)
e . @
. Maatschappelljke impact @Q @ Shareholder value
Betrokkenheid bij de lokale gemeenschap A ®-®

Relaties met maatschappelijke organisaties Stakeholder engagement
(NGOQ’s) Evenwichtige belangenbehartiging, in- en extern

The scope of ESG (van de Griendt, 2022)



csR Ial  Private Sector L

Consumption

PPPs Social Enterprise

Multilevel Governance
Co-Creation

i  Public Sector Shadow State dan  Non-Profit Sector

Prosumption

Enabling
Welfare State
Co-Production Social Movement
Collaborative Mass Collaboration
Consumption

Informal Sector

Social innovation actors (Rehfeld et al., 2015)



Social
ambitions

Type of strategy
Implementation
Innovation

Improvements of Dutch priority neighborhoods

Social impact
strategies

Research framework (Damen, 2025)

Livability

Housing stock

Physical environment
Amenities

Social cohesion
Disturbance & insecurity



EMPIRICAL RESEARCH



Amsterdam

Den Haag

Rotterdam

Location of the cases used (Damen, 2025)



Dreven, Gaarden, Zichten

Van Deysselbuurt

Van Meekeren

Location The Hague Amsterdam Rotterdam

Project size 5000 units 1756 units 150 units

Developer Heijmans Rochdale VORM

Type of developer Constructing developer Housing association Constructing developer

Early involvement of | Yes Yes No

the developer

Housing association Staedion Rochdale Havensteder

Social housing 85% 90% 80%

Type of project Demolition + Newly built Renovation, Demolition + Demolition + Newly
Newly built built

Addition Social, mid, high Mid, high Social, mid, high

Contractor Heijmans Dura Vermeer + Heijmans VORM

General information cross-case analysis (Damen, 2025)
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Housing stock

Physical environment



Housing stock
Physical environment

Amenities



Housing stock
Physical environment
Amenities

Social cohesion



Housing stock
Physical environment
Amenities
Social cohesion

Disturbance & insecurity
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Public space investment
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Key figures
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SYNTHESIS



Transparency
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Transparency
Location specific approach
Social infrastructure investments
Place keeping

Behavioral change
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Transparency
Location specific approach
Social infrastructure investments
Place keeping
Behavioral change
Housing funds
Ongoing dialogue

Social impact goal agenda



Social
ambitions

Improvements of Dutch priority neighborhoods

Type of strategy
Implementation
Innovation

Transparency

KPI's

Location-specific approach

Public space investment

Green spaces / Parks
Streets
Bicycle lanes
Pedestrian walkways
Parking spaces
Building entrances
Playgrounds
Climate resilience

Social infrastructure

Community centres
Sports facilities
Low commercial rent
Placemaking
Place keeping

Livability

Social impact
strategies

Long term commitment Key figures

Early involvement
Sustained effort
Housing funds
Lasting partnerships

Local entrepreneurs
Interest groups

Actual behavioral change

Housing stock

Physical environment
Amenities

Social cohesion
Disturbance & insecurity

Relocation Participation Collaboration

Return guarantee Informative Social impact goal agenda
Phased approach Gathering input Land exploitation agreements
Rearrangement Co-creation Densification

Housing diversity
Spatial plan
National government involvement
Social organizations

Building relationship
Transparent communication
Building trust
On going dialogue
Community needs
Flexibility
Careful and thoughtful approach



LIMITATIONS



Absence of an investing-developer
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The role of Heijmans in the Van Deysselbuurt
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Absence of an investing-developer
The role of Heijmans in the Van Deysselbuurt
Heavy rely on interviews
Consensus during the expert panel

Specific context of The Netherlands
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Research

Further developing the social impact framework
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Research
Further developing the social impact framework
Social goal agenda
Long-term commitment
Social impact strategies in different international contexts
Developers
Use co-design processes
Refine tools like SROI
Engage residents to foster cohesion

Stay flexible



REFLECTION



Social impact strategies for Dutch priority
neighborhoods.

A developer perspective.
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