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o The current AEC industry building process has been fragmented and the paper based To contribute more knowledge on the changes in the processes due to BIM and how the roles get affected result-
communication is considered to be the main reason behind this. ing from this change: role of project manager RESEARCH MODEL
 Most people feel that the introduction of 2D computer drafting in design MAIN RESEARCH QUESTIONS: Literature Study i
firms did not significantly change the way architects practiced, but it | |
simply computerized their practice. « RQ 1: What are the changes in the process when implementing BIM in a traditional project (Initiation Stage)? Th:ory — ‘c - as+planned i v —
o 3D computer modeling and BIM on the other hand bring a culture change that in- « RQ 2: How does the role of project manager change in relation to other actors when BIM is implemented ina  |_— | vy e
fuses all aspects of practice not just the drafting portion. project? Conclusion1 = » Frame of Reflection
A

o In order to reap the maximum benefits from BIM, processes have to change to incor- SUB RESEARCH AIMS: Y Conclusion 2a Conclusion 2b
porate these technologies. Reflection

1) Developing a descriptive and holistic framework for studying the initial stages of a BIM Project. y
« However, may AEC firms are ‘forcing’ BIM in the traditional process resulting in situa- 2) Establishing the framework tool
tion of ‘square peg in round hole’ 3) Studying BIM Literature cases and strengthening the framework Gonclusion1 8 M Conclislonza @ Coneluslon

4) From the previously described framework, analyzing the role of the project manager and his changing respon- | I
o In addition to this, BIM benefits to clients, consultants are known, but how does the sibilities with respect to client and architect (representing the design team)
role change in order to gain these benefits are not known 5) Identitying the added skills and tools needed by project manager to manage the Initial Stage of the BIM project. y

6) Analyzing information exchange in a traditional process that prepared 3D Model Management Conclusion
o Even serious is the problem for project managers; neither the benefits nor the 7) Analyzing the role of the project manager in the above mentioned information exchange
changes in the role of project manager are mentioned in literature Recommendations
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o A large number of expectations have to met by the consultants

o The steps, tools, benefits that can be achieved are not case specific
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