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Awakening Italy’s dormant towns through community engagement
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A sleeping beauty reawakened
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Angera as a sleeping beauty
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A post-industrial town on Lake Maggiore
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Angera



Industry closures, youth emigration, and low birth rates leading to 
aging population and neglected infrastructure

ANGERA
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Problem statement
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Strategies focusing on superficial measures and neglecting deeper social needs

Problem statement



A community-driven strategy for revitalizing declining post-industrial towns 
with Angera as a testing ground
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Project aim



Research question

How can spatial and organizational 
practices revitalize Italy’s dormant towns 

impacted by the decline of industrial 
activities and facilitate community 

development?
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Research framework



commoningindustrial

Farm Cultural Park, IT
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Monte Carasso, CH

Ostana, IT

NYMA, NL Prinzessinnengarten, DE 

Blackhorse Workshop, UK

Common Ground, KS 

Stad in de Maak, NL

Poortgebouw, NL

town

Case studies
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How can spatial and organizational practices revitalize Italy’s dormant towns impacted by 
the decline of industrial activities and facilitate community development?

Preliminary conclusion
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How can spatial and organizational practices revitalize Italy’s dormant towns impacted by 
the decline of industrial activities and facilitate community development?

Preliminary conclusion

Program 

Criterion:  
focus on cultural production  
instead of consumption 

Strategies: 
-social cohesion 
-entrepreneurship 
-education  
… 
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How can spatial and organizational practices revitalize Italy’s dormant towns impacted by 
the decline of industrial activities and facilitate community development?

Preliminary conclusion

Program 

Criterion:  
focus on cultural production  
instead of consumption 

Strategies: 
-social cohesion 
-entrepreneurship 
-education  
… 

Organizational 

Criterion:  
facilitate collaborative processes 

attract investors and secure funding 
through strategic partnerships 

Strategies: 
-engage important actors 
-business plan 
-local traditions  
-collaborative hands-on construction 
-local expertise 
-organic phasing 
… 
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How can spatial and organizational practices revitalize Italy’s dormant towns impacted by 
the decline of industrial activities and facilitate community development?

Spatial 

Criterion:  
create focal point(s) as  
testing ground and catalyst 

Strategies: 
-use and revalue existing infrastructure 
-minimal interventions 
-hybrid functions 
-transformation framework 
… 

Program 

Criterion:  
focus on cultural production  
instead of consumption 

Strategies: 
-social cohesion 
-entrepreneurship 
-education  
… 

Preliminary conclusion
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How can spatial and organizational practices revitalize Italy’s dormant towns impacted by 
the decline of industrial activities and facilitate community development?

Spatial 

Criterion:  
create focal point(s) as  
testing ground and catalyst 

Strategies: 
-use and revalue existing infrastructure 
-minimal interventions 
-hybrid functions 
-transformation framework 
… 

Program 

Criterion:  
focus on cultural production  
instead of consumption 

Strategies: 
-social cohesion 
-entrepreneurship 
-education  
… 

Preliminary conclusion
Need of a strategic plan
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Map of Angera 

Context

historic center

schools
Rocca castle

hospital

San Quirico

Oasi nature reserve

kindergarten

Lago Maggiore
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Context

Lakeside alley

Piazza Parrocchiale

Circolo operaio community center

Main Street, via Mario Greppi

San Quirico hill

Piazza Garibaldi



ANGERA

Switzerland
(40 km)

Arona

Milan (60 km)

Sesto 
Calende

Ispra

Mediterranean Sea

Laveno
Lake

Maggiore
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Strategic commercial node, <1900 

Angera’s evolution



Switzerland
(40 km)

Arona

Sesto 
Calende

Ispra

Milan (60 km)

ANGERA

Laveno
Lake

Maggiore

Industrial emergence, 1900-1990
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Angera’s evolution



Switzerland
(40 km)

Arona

Milan Malpensa Airport (25 km)
Milan (60 km)

Sesto 
Calende

Ispra

ANGERA

Laveno
Lake

Maggiore
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Lack of attraction, >1990

Angera’s evolution





“Mums are destined to become taxi drivers here.”
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Conversations with locals



“I always tell my husband: if I win the lottery, I want to 
build a place in Angera for everyone where people can 
come together, share stories, and learn from each other 
across generations.”
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Conversations with locals



“There used to be this big event: La Festa dell’Uva, that 
would bring the whole town together as well as people 
from outside. There is nothing anymore.”
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Conversations with locals



Conversations with locals

“There is no network, but there is no will either.”
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schools
Rocca castle

hospital

San Quirico

Oasi nature reserve

kindergarten

A network and critical mass needed 

Strategic plan
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Support from larger stakeholders 

Strategic plan

industrial

Farm Cultural Park, IT

Monte Carasso, CH NYMA, NL

Blackhorse Workshop, UK

town
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A new communal node 

Strategic plan

CulturalCommercialEducation / Entrepreneurship
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The Soara factory 

Strategic plan



10 min walking (850 m) 
20 min walking (1.4 km)
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Soara factoryschools
Rocca castle

hospital

San Quirico

Oasi nature reserve

kindergarten

The Soara as a testing ground 

Strategic plan



Soara
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Production of magnesium salts and lime (1909 - 1990) 

Historic overview
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1909 1970 2025

Original plan and its additions and demolitions 

Historic overview
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Soara factory

Rocca castle

Soara as a castle of the people 

Guiding theme



Ex
pl

or
e L

ab
 2

02
5

Is
is 

Br
eg

on
je

Cosimo’s workshop and exhibition space in former offices 

Current conditions on site
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Large halls and warehouses 

Current conditions on site
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Former lime kiln as a landmark 

Current conditions on site
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Former basins and lime kiln 

Current conditions on site
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Former carpentry, gatekeeper’s house, and canteen 

Current conditions on site
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Former production area 

Current conditions on site
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Urgency for action 

Current conditions on site
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Disconnected from local heritage, no community involvement, lack of meaning 

Current plans for the site
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Preliminary conclusion

Magico Realismo
Magic Rationalism 
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Preliminary conclusion

Organizational 

Criterion:  
weave lasting ties between  
the site and the town

Magico Realismo
Magic Rationalism 
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Preliminary conclusion

Architectural 

Criterion: 
use what there is  
as a starting point 

Organizational 

Criterion:  
weave lasting ties between  
the site and the town

Magico Realismo
Magic Rationalism 



Försterhaus Reute, DE 
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Festivities as a powerful tool for placemaking and community engagement 

Collective involvement strategy

commoningindustrial

Common Ground, KS 
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commoning

Prinzessinnengarten, DE 

Collaborative hands-on construction 

Collective involvement strategy
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Strategic plan
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Soara factory

Celebrating and weaving connections through the town 

During the Festa dell’Uva

phase 2 

Ex
pl

or
e L

ab
 2

02
5

Is
is 

Br
eg

on
je



Nonna
used
to
talk

about
the
Festa
dell'Uva,

it's
so
exciting
that

it's
returned!

We
built
these

carts
with
Fabio

in
his
workshop,

repurposing
discarded

materials.
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Look
at
us,
we
were
so
young.

Who
would
have
thought
we'd

ever
set
foot
in
here
again?

Lets
build
a
bench

next
to
this
planter.

I
can
imagine
people
gathering

here,
sharing
stories,
listening,

dreaming
together.

It’s
so
nice
the
kids
will
be

able
to
walk
here
on
their

own
straight
from
school.

The
schedule
for
the
next

few
days
looks
great,
lets

come
back
tomorrow.

We
will
start
the

tour
in
the
former

production
area.

I
made
this
sculpture

from
scavenged

construction
materials.

At
15h
there's
a
grape

stomping
followed
by

a
wine
tasting
at

Cascina
Piano
winery.

I’m
glad
they
didn’t
turn
the
factory

into
just
another
commercial

development,
and
that
we’re
part
of

reimagining
its
future.
You
should
join
tomorrow's

lunch
with
ex-workers,
along

with
a
workshop
to
unfold
the

oral
histories
of
the
Soara.

I’m
usually
not
a
fan
of
old

things,
but
there’s
something

magical
about
this
space.
It

feels
almost
royal,
yet
the

materials
are
so
simple.

Wow
what
a
view.
I've
always

wanted
to
climb
this
tower.

Welcome
everyone

to
the
performance

of
Cumpagnia
I
Piott!
What
a
beautiful
exhibition

showcasing
the
factory's

history,
its
workers,
and

future
visions.

This
tree
was
planted
as
a
symbol

of
rebirth
and
resilience
and
echoes

Angera's
original
coat
of
arms.

Who
knew
this
site’s

polluted
reputation
could

turn
into
one
of
healing?

Yeah!
And
I
was
thinking,
maybe
we

could
sign
them
up
for
a
sewing
class.
I

just
met
this
elderly
woman
who
would

love
to
pass
on
her
skills.

Mum,
I'm
thinking
of
moving
back
to

Angera.
This
project
is
so
exciting,
it

could
really
change
the
town’s
future

and
I
want
to
be
a
part
of
it.

What
a
whimsical
thing!
It
feels
like
it

landed
out
of
nowhere...
Seems
like

something’s
happening
here.
I
have

to
get
off
at
this
stop
to
find
out!
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A dynamic organism
Pivoting panels 
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A dynamic organism
Fly system 
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A dynamic organism
Industrial gates with handcrafted wheels 
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