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Awakening ltaly’s dormant towns through community engagement
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A sleeping beauty reawakened
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Angera as a sleeping beauty



Angera

A post-industrial town on Lake Maggiore
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ANGERA

Problem statement

Industry closures, youth emigration, and low birth rates leading to
aging population and neglected infrastructure
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Problem statement

Strategies focusing on superficial measures and neglecting deeper social needs
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Project aim

A community-driven strategy for revitalizing declining post-industrial towns
with Angera as a testing ground
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How can spatial and organizational
practices revitalize Italy’s dormant towns
impacted by the decline of industrial
activities and facilitate community
development?

Research question
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Research framework
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town

Monte Carasso, CH

Farm Cultural Park, IT

Ostana, IT

industrial

NYMA, NL

Blackhorse Workshop, UK

Common Ground, KS

Case studies

commoning

Prinzessinnengarten, DE

Stad in de Maak, NL

Poortgebouw, NL

Isis Bregonje | Explore Lab 2025



How can spatial and organizational practices revitalize Italy’s dormant towns impacted by
the decline of industrial activities and facilitate community development?

Preliminary conclusion
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Program

Criterion:
focus on cultural production
instead of consumption

Strategies:

-social cohesion
-entrepreneurship
-education

How can spatial and organizational practices revitalize Italy’s dormant towns impacted by
the decline of industrial activities and facilitate community development?

Preliminary conclusion
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How can spatial and organizational practices revitalize Italy’s dormant towns impacted by
the decline of industrial activities and facilitate community development?

Program Organizational
Criterion: Criterion:
focus on cultural production facilitate collaborative processes

instead of consumption
attract investors and secure funding

Strategies: through strategic partnerships
-social cohesion

-entrepreneurship Strategies:

-education -engage important actors

-business plan

-local traditions

-collaborative hands-on construction
-local expertise

-organic phasing

Preliminary conclusion
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Program

Criterion:
focus on cultural production
instead of consumption

Strategies:

-social cohesion
-entrepreneurship
-education

Organizational

Criterion:
facilitate collaborative processes

attract investors and secure funding
through strategic partnerships

Strategies:

-engage important actors

-business plan

-local traditions

-collaborative hands-on construction
-local expertise

-organic phasing

Preliminary conclusion

How can spatial and organizational practices revitalize Italy’s dormant towns impacted by
the decline of industrial activities and facilitate community development?

Spatial

Criterion:
create focal point(s) as
testing ground and catalyst

Strategies:

-use and revalue existing infrastructure
-minimal interventions

-hybrid functions

-transformation framework
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Program

Criterion:
focus on cultural production
instead of consumption

Strategies:

-social cohesion
-entrepreneurship
-education

Organizational

Criterion:
facilitate collaborative processes

attract investors and secure funding
through strategic partnerships

Strategies:

-engage important actors

-business plan

-local traditions

-collaborative hands-on construction
-local expertise

-organic phasing

Need of a strategic plan

Preliminary conclusion

How can spatial and organizational practices revitalize Italy’s dormant towns impacted by
the decline of industrial activities and facilitate community development?

Spatial

Criterion:
create focal point(s) as
testing ground and catalyst

Strategies:

-use and revalue existing infrastructure
-minimal interventions

-hybrid functions

-transformation framework
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Lakeside alley

Main Street, via Mario Greppi

Circolo operaio community center

Piazza Garibaldi

Piazza Parrocchiale

San Quirico hill

Context
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Switzerland
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Switzerland
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Switzerland

(40 km)

~)e Laveno

Angera’s evolution
Lack of attraction, >1990

Milan Malpensa Airport (25 km)
Milan (60 km)
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“Mums are destined to become taxi drivers here.”

Conversations with locals
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“I always tell my husband: if I win the lottery, I want to
build a place in Angera for everyone where people can
come together, share stories, and learn from each other
across generations.”

Conversations with locals
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“There used to be this big event: La Festa dell’'Uva, that
would bring the whole town together as well as people
from outside. There is nothing anymore.”

Conversations with locals
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“There is no network, but there is no will either.”

Conversations with locals
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Oasi nature reserve

Strategic plan

A network and critical mass needed
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town

Monte Carasso, CH

Farm Cultural Park, IT

industrial

NYMA, NL

Blackhorse Workshop, UK

Strategic plan

Support from larger stakeholders
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Education / Entrepreneurship

Commercial

Strategic plan

A new communal node

Cultural
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Strategic plan
The Soara factory
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Soara ﬁza‘ory

Oasi nature reserve

Strategic plan

The Soara as a testing ground

\ Q
@
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10 min walking (850 m)
20 min walking (1.4 km)
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Historic overview

Production of magnesium salts and lime (1909 - 1990)
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2025
O

1970

1909

Historic overview

Original plan and its additions and demolitions



Rocca castle

Soara factory

- b
¢
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Isis Bregonje | Explore Lab 2025

Guiding theme

Soara as a castle of the people



Currvent conditions on site

Cosimo’s workshop and exhibition space in former offices
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Currvent conditions on site

Large halls and warehouses
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Currvent conditions on site

Former lime kiln as a landmark
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Currvent conditions on site

Former basins and lime kiln
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Currvent conditions on site

Former carpentry, gatekeeper’s house, and canteen
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Currvent conditions on site

Former production area
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Currvent conditions on site

Urgency for action
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Current plans for the site

Disconnected from local heritage, no community involvement, lack of meaning
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Magico Realismo

Magic Rationalism

Preliminary conclusion
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Magico Realismo

Magic Rationalism

Preliminary conclusion

Organizational

Criterion:
weave lasting ties between
the site and the town
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Magico Realismo

Magic Rationalism

Preliminary conclusion

Organizational

Criterion:
weave lasting ties between
the site and the town

Architectural

Criterion:
use what there is
as a starting point
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industrial commoning

Forsterbaus Reute, DE

Common Ground, KS

Collective involvement strategy

Festivities as a powerful tool for placemaking and community engagement
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Collective involvement strategy

Collaborative hands-on construction

commoning

Prinzessinnengarten, DE
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Study and

identification of
Community underused lots
involvement
First
execution

phase

. Collective design discussions A
Conceptual vision proposal Development team is formed o] wof;‘shops Dr:f; A’Z‘Z’SZ‘., p;;l:losal

Building 1 prepared and rented

out to generate initial income

Material collection

Building workshop set up and safety measures

Planting workshop Festa dell’'Uva

Weaving connections with the town

Strategic plan
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Community
involvement

Study and
identification of
underused lots

Conceptual vision proposal

Development team is formed

Strategic plan

Collective design discussions Draft project proposal
and workshops and action plan

Building 1 prepared and rented
out to generate initial income
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2

First
execution

phase

Material collection

Building workshop set up and safety measures

Planting workshop

Weaving connections with the town

Strategic plan

Festa dell’Uva
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Strategic plan
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Strategic plan



Study and
identification of Conceptual vision proposal Development team is formed

C Ommunity underused lots

Collective design discussions Draft project proposal
and workshops and action plan

anOlVCment Building 1 prepared and rented

out to generate initial income

Collectively working towards a sharved plan

Project in space



phase 1

Collectively working towards a sharved plan

Collecting technical knowledge, photographs and oral histories
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phase 1

Okm market Nettare di

Cascina  Giuggiole
canteen Piano
sharing know-how
Slow Food bio supermarket
development Manei
y healin, angia
team ; local £ O
Diego Dal P uppo o ) Bevi e Bici
and companion Giovanni and Rossi  p.cp o
secure site d’Angera Laraening
Carmela
Luca Tonella Festa representatives of local care Natura in
M agliﬁ cio Prina coordinate construction dell’Uva farming community Moto

Michele De I§i§ Bregonj§ Andrea Del 1l Vecchio
Lucchi vocational visionary, facilitator Tosg C.hi ® Castagno
school Fabio D . catering canteen,
BRI LT Giacomo Baranzini / build network

Jacco Bregonje representative of local

Marcella Androni

crafismen, involved in e ) Neighborhood farmin
San Quirico Maria Pia collaborative mu‘rm"zpalzt?/ FEPRESEnLAtioes, o demy g ) -
forest Zi construction processes holistic realization, funding, commercial 4
INgaro regulatory support Q
Rossi Maria E
Via Mario d’Angera Casiting L . . Antonietta ©
Greppi Torre Simone Berrini e o
entrepreneur $ maintain building 1, representative of artists, o hool E“
: curate exhibitions create murals rimary schoo &
cooperative representative, involved
makerspace in Dreams part of the ‘:-—\
artist in residence Sfestivity, th{f . Kaki Tree g‘b
. .. . a o
artisan market ﬁlvmloCRa(\izam programming Project =
. emo CLardana Oratorio L
CraftsmanShlp curate Echoes part of =
entrepreneurship Cleag the festivity Michele De .
education ToES U M i community
document, I TS Lucchi legends and culture
communicate i >
ex-cinema stories
) Roma
primary school theater

associations

Circolo Operaio - pensioners of the Allea

Mirjam Breukers Partegora island

Casetta Pop Cumpagnia I Piott

community kitchen

Collectively working towards a sharved plan

Development team with broader network through subgroups



phase 1

Collectively working towards a sharved plan

Site model as a working tool
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phase 1

Strategic plan
Heart of the site
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phase 1
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Education / Entrepreneurship Commercial
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e H
Vocational school Theater Bio supermarket
Strategic plan

Self-sustaining ecosystem
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Urban approach

Education / entrepreneurship program
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Urban approach

Commercial program
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Urban approach

Logistics
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Strategic plan

Focus on the connecting social anchor



Material collection
Fir st Building workshop set up and safety measures

! execution
phas e Plantmg workshop Festa dell’'Uva

Weavmg connections wlth the town

M ™ ®ansee

Preparing together for the Festa dell”Uva

Project in time



phase 2

Preparing together for the Festa dell”’Uva

Community involvement
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Preparing together for the Festa dell”’Uva

Waste material collection
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Preparing together for the Festa dell”’Uva

Material catalogue
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phase 2

Preparing together for the Festa dell”’Uva

Local wood sourced from San Quirico and dried on site
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phase 2

Preparing together for the Festa dell”’Uva
Workshop set up in large hall
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Preparing together for the Festa dell”’Uva

A parallel world to the town center and the Rocca castle
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prefab zinc panels,
reuse from building 6?

timber string
founaation
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steel jacketing reinforces

and decorates existing columns
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white magnesium
stucco on interior walls
demarcates
space as a room
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During the Festa dell’Uva

Parade starts at former rowing club building
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Ui

Soara factory

I
_______ ' historic center

During the Festa dell’Uva

Celebrating and weaving connections through the town
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about the Festa dell'Uva,
it's so exciting that

it's returned!

* | Nonna used to talk
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reimagining its future.

into just another commercial
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We will start the 4, o =
tour in the former g ==
production area. JF e i
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Who knew this site’s

polluted reputation could |+ /
turn into one of healing? |*." =\
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| can imagine people gathering
here, sharing stories, listening,
dreaming together.
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| can imagine people gathering
here, sharing stories, listening,
dreaming together. %
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Site purchase

Collective design discussions Design development and

3 Second and workshops construction drawings

Acquire building permits

execution

phase Material sourcing and experimentation Construction

First residents moving in
and gradual opening of
community facilities

Setting the architectural tone

Project in space
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Location



Currvent condition

Exterior
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Currvent condition

Interior spaces
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Outer shell operation

Professional asbestos fagade and roof removal
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Outer shell operation

Remaining foundation and steel structure
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Outer shell operation

Industrial facade and greenhouse
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Outer shell operation

Facade panels are prefabricated and secured to existing steel girts
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new flat roof / terrace

oak mono struss

P floating shelf
or coat rack

large metal bolts

Outer shell operation

The deteriorated slanted roof is replaced with oak mono trusses
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new flat roof / terrace

oak mono struss

P floating shelf
or coat rack

large metal bolts

Outer shell operation

The deteriorated slanted roof is replaced with oak mono trusses
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Defining the character

Elegance and luxury translated through simple means
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Defining the character

Local craftsmanship
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Defining the character

Cultural references
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Spatial organization

Theater stage on first floor with three lateral galleries
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Spatial organization

Entry sequence: lobby, staircase to theater / foyer / canteen
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