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Toolkit for better use of Disruptive Methods enhancing the TBWA\ DNA project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 01 - 03 - 2022 29 - 07 - 2022 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

For my graduation | am going to do a project for TBWA\Neboko. This is a large advertising agency in Amsterdam.
TBWA\Neboko is part of TBWA worldwide, but for the sake of the project | will focus on the one in the Netherlands.
Within the Dutch TBWA\Neboko coalition there are also several companies/departments with different services. These
are: New Growth Strategies, Socioboko, Annalect, Vidiboko, TBWA\X, TBWA\Neboko. The last one, is where | will lay my
focus. This is the 'company' you go to if a brand wants to start an advertising campaign for a larger target audience
and have brand activation for example.

Before these campaigns, brand activations etc. are executed, a lot of research and strategic work has been done. This
is done by the strategy department. This is the place where the initial questions of clients enter the company. The
strategy department will do a lot of 'thinking' (as seen in image 1 below) beforehand and will create a project brief,
which will then later set the rest of the company in motion. They use the 'Disruption Method' to help other brands to
distinguish themselves from competitors and to break conventions in order to disrupt. This trademark method is used
throughout the company and is divided into 3 parts (Dru, 2015):

Conventions

The first is identifying the conventions of the marketplace. This will be the 'box' you need to think out of. Here all the
things competitors of the client/company are doing at the moment are being collected. The competitor analysis.
Besides this, the consumer and its beliefs are also looked at. The beliefs about the product/service but also the beliefs
about the brand. What in the brand's history is holding it down.

Vision

Then a vision will be created or enriched, this will be the vision a brand will be steered toward. This vision is based
upon business opportunities and trends that you need to respond to. What does the brand stand for, is what needs to
be answered, (the central, shared purpose and meaning).

Disruption
This is about breaking conventions with a disruptive platform idea, in order to stand out and with this finding and
claiming the white space to grow.

As described above, the disruption method consists of these three parts. These parts are translated into a way of
working within the company. Think, translate, execute, improve, are the four phases from receiving the question from
a client, to the end executed by TBWA\Neboko. Within these parts there are also lots of methods and tools to choose
from in order to end with the desired outcome. These methods and tools used by the TBWA\ team, can be seen as
products sold to a potential client. A rough overview of these products offered by TBWA\Neboko are shown in image
1. These products are methods and tools used by the strategy team to create the optimal brief and strategic processes.

Source:
Dru, J. (2015) The Ways To New: 15 Paths to disruptive innovation. Wiley.
TBWA. (z.d.). TBWA\Neboko. Geraadpleegd op 31 januari 2022, van https://www.tbwa.nl/
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Business Strategy Discovery

A level playing field by
creating relevant insights

Business Strategy Dream

Create new horizon by
setting the business ambition

Brand Positioning
- Brand architecture
- Brand innovation
- Internal branding

Insight Mining

- Consumer deep dive
- Trend research

- Newsletters

- Convention Tracking

Audience Targeting

- Audience radar

- Engagement profile

- Customer base mapping
- Customer Journey

- Demand mapping

Creative Concepting
- Big ideas

- Campaign concepts
- Brand activations

- Digital campaigns

- Social platforms

- 360 campaigns

Video Analysis

- Manifestations - Social listening

-TVC - Dashboards

- Online videa - Analytics, data & intelligence

Visual Identity

- Brand identities
- Photography

- Package design
- Motion design

- Production/DTP

image / figure 1: _Overview of 'products’ TBWA\Neboko has to offer

|
Client
Methods
Strategy
Other departments ‘
image / figure 2: __Flow of information
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

TBWA\ has been operating for many years now using their Disruption method. The company has grown tremendously
and the methods and tools they are using are growing with them. These disruptive tools and methods have the
purpose to converge all the received information from the client and the gathered insights into a strategy which will
be communicated with a design brief, which will then be spread to the rest of the company. This is done by the
strategy department.

There are a lot of disruptive methods and they come in all forms and sizes. These methods need to be used in the right
way at the right time, but this is not always how it goes. At this moment, the methods and tools from TBWA\ are not
used to their full potential. It can be confusing for the strategy team about what and when they need to use certain
disruptive tools and methods. And since remote working has become more common these days, and for certain
projects, strategists from other agencies are collaborating on projects, it can be hard to be reminded of what belongs
to the TBWA\ DNA. People will often just work how they have always worked and don't use the assets provided by
TBWA\ It is important that everyone speaks the same language in order to understand what needs to be done, but
also how it needs to be done.

Besides that it is important that everyone is facing the strategic processes in the same way within TBWA\Neboko, it is
also important that the client understands what is going on. Because of the long list of tools and methods that can be
utilized, the structure of the way of working is difficult to comprehend. The Disruptive methods are in essence the
product which is sold b2b. But when the product is not used correctly and communicated clearly within TBWA\, how
can it be convincing for a potential client?

will result in the strategic products to be better communicated to the cllent

For my graduation project, | will develop a sort of toolkit. This toolkit is meant to give the strategy department a better
guideline of how to work with the 'disruptive methods' and will remind them of the TBWA\ DNA. For the client, this
will create a clear overview of what happens within TBWA\. The ‘disruptive methods’ come in all forms and sizes and
there are many to choose from. My final solution will in the end make the way of converging all the information and
insights a more streamlined process. The final toolkit will also contribute to a strong internal brand and company
culture, where (new) creatives in the company will be easily immersed with the TBWA\ DNA. Because company culture
is something intangible, | aim to make it more tangible, so it can be easily spread throughout the company.

To come up with the best possible solution, | will look at the problem from a broad perspective and | will discover
where the problem really lies. Including multiple stakeholders, such as people from the strategy department and
business department; TBWA\ creatives receiving the brief from the strategy department; and the client who needs to
know what is paid for. All these people have a stake in how the methods are being used. In the end | want to create
something which can be easily implemented, so | can really make an impact within TBWA\Neboko. This is why the
toolkit in the end will be made visual, accompanied by guidelines so it can be used to its full potential.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.
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startdate 1 -3 - 2022 29 - 7 - 2022 end date

Maand Maart
Datum 28/2-4/3  7/3-11/3 18/3-18/3 21/3-25/3 28/3-1/4 4/a-8/4 11/a-15/4 18/4-22/a 25/3-29/4 2/5-6/5 Sf5-13/5 16/5-20/5 23/5-27/5 30/5-3/6 6/6-10/6 13/6-17/6 20/6-24/6 27/6-1/7 &/7-8/7 11/7-15(7 18[7-22/7 25/7-29/7 1/8-5/8

Project week 1 2 3 4 5 6 7 B 9 10 1 12 13 14 15 16 17 18 19 20 2 2
Days worked 4 ] 1 19 2 29 33 37 39 43 8 53 56 61 3 70 7 80 8 £ 95 100
Dagen vri) 15-apr  18apr27-29apr  S-mel 26-27 mei Ejun

Bevrijding
goede vrijdag pasen Kingsday  sdag Hemelvaart Pinksteren

Get to know the company
Get to know their tools&methods
Literature.

Prepare interviews

Dointerviews with intemal stakeholders

Analyse interviews
Method deepdive

Midtarm

Further recommendations
Green
light.

Weekly condlusion
Own evaluation

Report
Presentation

Starting the graduation project, | want to immerse myself into the company and try to get a better understanding of
the way of working and the culture within the company. I am going to track the information flows and see how they
use their methods. To uncover their way of working and looking for pain points and things which could be improved
in the usage of their methods, | will prepare and conduct interviews with people from the strategy department. To get
a broader perspective on how this information is transferred and perceived in different parts of the company, | would
also like to conduct a couple of interviews outside of the strategy department.

After the exploring phase, | will move on to the analyzing phase. | will analyze the interviews and take a closer look at
the used methods. Since the methods they use can be seen as the products they sell, | am very curious about what
their competition has to offer and how TBWA\ can differentiate. | will do this next to a little internal and external brand
analysis to in the end be able to map the pain points of the current situation and make them visual to convey the
message to all the stakeholders because they want something they can implement. After mapping the pain points |
will define a problem statement and design direction, so | know how to move on after the midterm presentation.

After the midterm presentation, | will work on the idea generation of ways the disruptive methods will be used to their
full potential and map out the USP’s of TBWA\. | will test the concept and will iterate on it. In the end | will create a
visualization of the final concept with its recommendations, so it can be implemented within TBWA\Neboko.

During the project | will also be talking to people from other departments within TBWA\ to gain new perspectives and
get a better overview of the company as a whole. These meetings are for all interns and are also meant as an
opportunity to network.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

Recently when discussing graduation plans with my friends, one of my friends of over 10 years (who also studied at
IDE) said that as long as she could remember | was saying that | wanted to do something with advertising. When
choosing a study | was very interested in psychology. Why do people do what they do? How to get people to do
something? Why are people drawn to certain things? These were (and are) interesting questions to me. Besides
consumer psychology, | also value creativity and creating ideas. My mother used to say that she always knew that |
liked to create visions and ideas. She was right. | chose the master SPD, a place where | can create ideas and combine a
bit of psychology and creativity.

For finding a graduation project, being creative also came in handy. TBWA\ is a large company which means applying
for an internship through the website can make you end up on a forgotten pile and it can also be hard to stand out.
That is why | used LinkedIn to find the right person for me who could help me in the process. | guessed the personal
email address with the hope for a reply. And it worked! By finding creative solutions and being a bit bold | received a
positive reply. During the graduation project | also aim to be bold. If there is something | need or want | will go for it.
When the destination of what | want is difficult to reach, | also aim to come up with creative solutions. | expect corona
to not be gone during my project, so being resilient will be important as well. There will always be a way to do things
and | just need to find the right way that works for me.

Another thing where | want to find my way around is in visual communication. During the master | had come across
several courses where | got to develop some hard skills, such as during the courses Media (animation) and Basic Color
Skills. But | want to really get a hang on the adobe programs. There are so many cool things to create with for example
illustrator, but you just have to know how it works and where all the buttons are. This will really be a learning by doing
task, so thatis what | will do.

Something which | also want to learn is, if the advertising industry is where | belong. As stated in the beginning, |
already knew for ages that | wanted to do something with advertising/branding. Except for following some extra
courses at the university of Leiden and following the courses at the SPD master, | have not yet really got to experience
this industry. That is why | am very happy, that for my graduation project | get the opportunity to learn a lot from
people from the advertising industry and also get to see how they work. It will really be a sort of trial for me, if this is
the place where | want to end after graduation.

FINAL COMMENTS
ject brief needs final comments, please add any information you think is relevant.

In case your pro
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