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(i) Completed on Monday, 23 March 2026.

Hi Margot,

Today's risk analysis indicates that the CAM team s on track of finishing all their planned PBis in the currant sprint & The PIM team howeaver, is liksly not going to finish all their planned PBis befone its cumrent sprint will and 44 Thane are also
dependencies that other teams are Ekely not going to finish within thelr current sprints, which will affect some of your teams’ soon planned PBle &

Balow is a kst of all potential risks and suggested action items

# LIKELY DELAYED DEPENDENCIES [consider checking-in with other teams / re-planning your teams' future sprints):

1) DSP-001 - SEARCH Team - blocks:
1. DSP-0M7 - Sprint-CRM-05 (starts 7 days from now)
2. DSP-032 - SPRINT-PIM-08 (gtart 21 days from now)

2) DSP-009 - ECOM Team - blocks:
1. DSP-022 - SPRINT-CRM-05 (starts 7 days from niow)

A IMPORTANT PBls THAT ARE LIKELY NOT FINISHED BY YOUR TEAMS (consider instructing your teams to focus on these items to minimize cascading delay effectsk

1) PIM Team:
1. DSP-007 - Crucial: Blocks 4 PBIs, 2 of which start within the naxt 2 sprints
2. DSP-008 - High: Blocks 3 PBls

+* SUGGESTED ACTION ITEMS:

1) Chack-in with the CRM Team to confirm they are on track for the cumant sprint.

2) Chack-in with the SEARCH Team to ask if they could focus on PBI DSP-001. if not, re-plan DEP-017 - SPRINT-CAM-05 and DSP-032 - SPRINT-PIM-08.
3) Check-in with the ECOM Team to ask (f they could focus on PBI DSP-009. K not, re-plan DEP-022 - SPRINT-CRM-0S.

4) Check in with the PIM Team to instruct them to focus on finishing DSP-007 and DEP-008.

Do not solely rely on this risk analysis, make sure you check for risks yourself as well, and confinm these risks by checking Jira.

That's all for this risk analysis. We hope this analysis keeps you on track @
Good luck today s

Kind regards,
Rigko

Risk Analysis Outcomes

Check work items and confirm risky items.

Potential delaying work items

Label as no true risk

Send team updates

Create meeting agendas

Item ID

DSP-389

Item Level

Task

Points

Status

# of blockings

Impact

To Do

DSP-393

Bug

In Progress

DSP-441

Story

To Do

Crucial

Select

No

DSP-479

Bug

In Progress

DSP-131

To Do

DSP-167

In Progress

DSP-393

To Do

DSP-180

In Progress

Risko Adoption Roadmap

Medium

Very High

Low

Crucial

No

Setup

Import Risko in the Accenture
environment

1. Migrate Risko to Accenture’s
licensed n8n environment and API
keys.

2. Finalize the prototype by deploying
the dashboard and connecting
triggers and emails via webhooks.

3. Validate Risko with BAs and POs
by measuring expected efficiency
gains and collecting qualitative
feedback.

~ "

Pilot

Validate Risko in real-world project
context

Launch

Enable employees to make use of Risko

f

4. Identify a client and BA willing to
pilot Risko.

5. Run Pilot.

6. Gather feedback.

7. Refine or dismiss Risko.

Contribute to improve way of working

Improved Risko functionalities

[ Discounted / free (improved) service ]

Validate desirability, viability & feasibility before increasing investment

Ensure secure use of Risko

)

Committee

s

10.

11.

\

. Setup governance (RACI model).
. Add Parser Agent and Jira +

Excel integration feature on
dashboard.

Make Risko available for
deployment to BAs across
Accenture via Accenture portal.
Add best-practice guidelines and
a how-to guide to the portal,
supported by a demo video.

J

Reduce stress during work

Increase confidence in abilities

Scale

Enable employees to improve and share
their Al-enabled ways of working

-

12. Add developer and usage notes
in N8n to support easier Risko
customization by employees.

13. Create an Accenture Teams
community where BAs can share
Risko experiences, tips, and
customizations.

14. Add conversational capabilities to
Risko.

15. Extend Risko with additional use
cases, such as Jumpstart.

~
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(Further) Improve working experience
across activities and projects

Reduced project delays

[ Improved consulting service offering

Increase employee & client satisfaction

Increase service efficiency & demand

Giulia Calabretta

Jiwon Jung

Company

Accenture Song

Future vision

Accenture Song develops
and utilizes (Agentic) Al-
driven tools and
workflows that improve its
consulting services, and
empower its employees,
allowing them to focus on
tasks that require and
deserve their strategic
and creative attention.
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