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This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:
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APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

D | rk Digitally

signed by
Dirk Snelders
S n e I Date:
2022.02.02
14:10:21

chair Snelders, HM.J.J. date 02 - 02 - 2022 signature llerS +01'00"

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: _6 EC @ all 1% year master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme  _6 EC missing 1° year master courses are:

List of electives obtained before the third
semester without approval of the BoE

H H Digitally signed
K”Stln by Kristin

Veldman
Veldm oae
2022.02.03
name K. Veldman date 03 - 02 - 2022 signature an . 17:42:47

FULUU

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.

Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of MD) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the
activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

comments
name _Monigue von Morgen date 15 - 02 - 2022 signature
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Integrating creative techniques in organizational transitional processes project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 01 -02 - 2022 01 - 07 - 2022 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

From all major change efforts within organizations, 70% fail to achieve their objectives (Kerber & Buono, 2005). For a
large part, this is caused by the mismatch of the strategy and the work culture of the organization that undergoes the
change (Peak4, 2021). It is key to have a clear view on needs and wishes of the participants and to provide an open
working culture before starting an transition process.

Pioneer in this field is the Dutch consultancy company Peak4. Through a data driven and pragmatic approach, they
help companies change their organizational culture. They present their method as “A way of working that inspires
ownership and experimentation” (Peak4, 2021).

However, just like Kerber and Buono state, Peak4 struggles to make true permanent impact due to the difficulties with
mapping the real needs and values within an organization. To improve their analysis and increase their transition
impact, the company is in need of a fast tool to get to the root of the problems and identify the (shared) values of
project team members. Key challenges with this problem space are to quickly build a foundation of trust both
between consultant and client, as well as between the members of the project team, and to create an open working
environment where participants feel free to share perspectives (J. Moolenaar, personal communication, December 6th,
2021).

The to be designed tool will be based on creative techniques. Creative sessions are a great tool to lead a team through
a creative process, get people on the same page and generate new opportunities for organizations. To achieve this,
again, an open and trustful atmosphere is necessary (Tassoul, 2021). In this field, many sources of inspiration (like play,
experience, and experimenting are used) to target different layers of problem finding and idea generation. (Tassoul,
2009). These objectives and experimental nature fit the Peak4 as a company and their problem.

For Peakd4, this graduation project will focus on designing a creative toolkit/workshop to that stimulates a more open
working culture and facilitates pinpointing the pain points and most important values during an organizational
transition.

Kerber, K, & Buono, A. F. (2005). Rethinking organizational change: Reframing the challenge of change management.
Organization Development Journal, 23(3), 23.

Peak4. (2021). Graduation Opportunity - Cultuuranalyse Il Creativiteit Il Change Management Il Transitie. Delft; TU Delft.
Tassoul, M. (2009). Creative facilitation. VSSD.

Tassoul, M. (2021). Creative facilitation. TU Delft. Retrieved from
https://www.tudelft.nl/io/studeren/ide-design-master-classes/previous-master-classes/ide-master-classes-2021/creativ
e-facilitation
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

In their 15 years of experience as a company, Peak4 has developed a method to actively change the working culture of
an organization and develop strategies that can be implemented directly. Following a mostly data driven and
pragmatic approach, the focus of their service lays with increasing the performance of companies that are on a pivot
point in their strategical route. They apply their knowledge and skills to individuals through leadership programs, but
also facilitate transition support for project teams. To generate rich data on a single persons problem, an interview
would suffice, however, when tackling a team, many more stakeholders and interests come into play.

Peak4 wants to expand their toolkit and improve their impact by adopting a method that can help them define the
root of the problem and map the needs and values of all members of a team. They are in need for a tool that is fast and
effective, yet delivers rich and thorough insights for further steps.

The team of Peak4 consists of people who mostly have a background in sociology and business management. For this
new tool, both the business and people aspect of the problem should come together. As pointed out by the company
itself, they are in need of a fresh perspective that can grasp this holistic picture and make it concrete for the next steps
on the roadmap for the organizational transition.

As mentioned in the introduction, resistance from participants is the biggest hurdle to overcome when starting the
process of an organizational transition. Therefore the first goal is to create an open atmosphere during the session in
which participants feel free to share their thoughts and wishes. This is the starting point for your search for answers.
Ideally, this openness will stick around throughout the rest of the procedure during the organizational transition.

The next issue is to get to the root of the problem. By looking at creative techniques used in design and creative
facilitation, different layers of the problem, and possible preconceptions and expectations can be mapped.

Overall, the goal is to design a tool that can open up participants of the Peak4 program and find out what pain point
and values are present in the current situation. This findings can then later be used by Peak4 to tailor the transition
procedure and implementation plan and increase their success rate.

| will design a toolkit that can be adopted in their own set of methods and will assist them in the first stages of a client
project. The presented deliverable will serve as an example for future applications and should therefore be adaptable
to the needs and situation of the potential clients of the company. The to be designed concept will be tailored and
tested to a case of the company. This case can be of either one of Peak4's clients or of the company itself as they are
experiencing an internal organizational transition right now. The toolkit will consist out of a manual, an example
session plan, a selection of creative techniques, and a prepared set of materials needed for these techniques in a visual
style fitting Peak4.

The development of this project will follow 4 steps

Phase 1: Exploration — Understanding the Peak4, their current way of working and the problem

After phase 1, | will determine at what point in the transformational process the tool should be used.

Phase 2: Analysis — Literature research on creative techniques and organizational culture and further interviews and
observations of the current way of working of Peak4

Phase 2 will result in a reframed problem statement and design goal with fitting criteria

Phase 3: Concept Development — Designing, prototyping and testing the concept

Phase 4: Evaluation — Define implementation and further recommendations.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

startdate 1 -2 - 2022 1. - 7 - 2022 end date

Month [Februari [March April May E [June

Monday | Kingsday. free Friday Monday

The different phases, described in the Assignment section, are color-coded in the Gantt Chart.

| will be working full time on this project. After the midterm, | will be taking a week off to gather all my thoughts and
reflect on the first two phases of this graduation project. At the top of the chart, the national holidays are mentioned. |
will not work on these days.

The most important dates for this project are:
1st of February - Kick-off meeting

24th of March — Mid-term

7th of June — Green light

27th of June — Deadline for all deliverables
4th of July — Thesis presentation
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

| started my third SPD semester with the block course Creative Facilitation which has inspired me greatly. | love to play
around with different creative techniques and methods to affect the group dynamics within teams, or increase the
involvement of individuals throughout a project. With this graduation project, | can put my learnings into practice and
develop my skills as a creative facilitator even further.

Next, in other projects, | always like to work on sensitive subjects. | believe that everything should be considered a
topic of conversation, as long as they are approached in a respectful and openminded manner. Last semester, | worked
on a project revolving around sexual pleasure and dissatisfaction, which is, as a taboo subject, a quite extreme
application of this vision. However, | think that during a organizational transition, many sensitive or hard topics are on
the table. Change can be hard, and it is important to approach this carefully and to consider the ideas and feelings of
all stakeholders. With the use Creative Facilitation, | hope to achieve this for the case of Peak4.

On a more future-minded level, | have been considering a consultancy career after graduation. Having the possibility
to experience working in close contact with such a firm while doing my graduation project seems like a great
opportunity to get a taste of this work.

During this project, | also want to tackle one of my personal pitfalls. In past projects, which were mostly in teams, |
often took the role of structuring and organizing the work upon me. However, when working on my own, | tend to get
lost in my own thoughts and ideas, resulting in me getting stuck or losing track of what I'm doing. Comparing the
in-team and solo situation, | think the main problem lays with documenting material and ideas that are not yet bound
to any conclusion or plan. This semester, | want to therefore practice capturing the entire process instead of just the
results. Hopefully, this will also allow me to enjoy all parts of the design process more. To achieve this, | intent to
document all my thoughts and findings in a separate journal to maintain my preferred structure planning and
conclusions, without losing all the extra thoughts throughout the project.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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