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FACED WITH A WALL OF
UNCERTAINTY

DRIVING ORGANIZATIONAL ADAPTION
THROUGH PROTOTYPING
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1.
Current organizations needs to

adapt to stay relevant...

2.
...These organizations need to
engage in search processes...

3.
...To drive changes on business

models level

While engaging in
such efforts

organizations are

Design & Build
Align with the team by designing the set
up and prototype in the digital
environment.

Run
Generate learnings and map those in the
warroom.

Learn
Discuss the generated insights and iterate
on your idea

Aim
Map uncertainty and craft a strategy in the
warroom to address the uncertainty.
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Dealing with uncertainty
through prototyping

Digital warroom design to guide teams within
organizations to utilize the prototyping process
in order to deal with uncertainty

1.DESIGN
EXPERIMENT

2.BUILD
PROTOTYPE

3.RUN
EXPERIMENT

Explore and
reveal underlying

assumptions

Validate and test
assumptions

4.LEARN UNCERTAINTY

Access by scanning the
QR code

The targets

important notimportantnotimportant

Maptheassumptionsonthemap
intheradarandkeepaneyeon
assumptionsthatmightpopup
duringtheproject.Movethe
assumptionsyourteam
addressedtothe'neutralized'
section

Map the importantstakeholders
of yourproductand updatetheir
profilesbased
onwhatyoulearned

Fightthe uncertaintyby creating
aprototype thatcouldbe usedto
engagewithyourtargets
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Welcome!
Toyour war room

Meet the validationteamThe mission

Atmissioncontroltheaimistokeep trackofthe
progressandadjustthe missionifnecessary

Captain

Celine

The Radar

Thecaptain isleadsthe mission
and makessure the team
operatestothe bestof their
ability

The Strategy

Neutralized

Tomakethismissionasuccessa
strategyiscreatedtohelpthe
teamfulfillthemission.This
strategywillbeiteratedupon
duringthemissionSmallbusinessowner

John

John isownsasmall restaurantand
hasapassion forgreatfood.Heisa
trueworkaholicand oftenworks80
hoursperweek.Heisactively
lookingfornew waystobecome
moreefficient.

Startup Founder
Eva
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Ourgenerated insights Ourgenerated insights

Evamoreorlessaccidentally
becamean entrepreneur.She
lookedforagesforagluten free
pizzabutcouldn'tfindany.Outof
frustrationshestarted anew
businesswhich isgrowingrapidly
eversince.
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select an assumption from
the radar

select an target

choose a prototype

assumption

target

Prototypes

Fill in Experiment type

Team

Select the team who is
responsible

2

select an assumption from
the radar

select an target

choose a prototype

Fill in Experiment type

Select the team who is
responsible

3

select an assumption from
the radar

select an target

choose a prototype

Fill in Experiment type

Select the team who is
responsible

4

select an assumption from
the radar

select an target

choose a prototype

Fill in Experiment type

Select the team who is
responsible

5

select an assumption from
the radar

select an target

choose a prototype

Fill in Experiment type

Select the team who is
responsible

Tomake the missionmultipletacticswillbe deployed to
addressthe uncertainty bygeneratinglearnings

The setup

Createansetup toreachthe
definedgoal,butmoreovertake
intoconsiderationhowtokeep
thingsexplorativewhile inthe
field sinceanythingcanhappen!

Theprototype

select an assumption from
the radar

select an target choose a prototype

assumption target Prototypes Team

Select the team who is
responsible

1a Fill in Experiment type

AIM

DESIGN

Timeline

RunPrepare Checkin Run Learn

Capture

write how themeans of
measure

Formulateupfronthow youaim
tocapture the data.

Localisetargets
Comeupwithaplanto
involve the targets

Createprototype

Considerwhatthe shouldbeincludedand
excluded,formulate these criteriausingthe post
its.Thendesignasuitable prototypeadiscuss
upfrontwiththe team

write down what should be
included

write down what what should
be excluded

write down the way you
approach them

Adjustyoursetup

Itisnoteasy togetyoursetup rightatfirst,adjust
accordingly

Updateyourradar

Chancesare yourbumped intounexpected
findings,make sure toformulate newassumptions
andupdateyourradar.Considertogetherwiththe
team ifthe setupshouldbechangedtofurther
explore the new formulated assumptions

Place apicture,drawingetc. toshow the prototype

write down what should be
included

write down what what should
be excluded

write down what should be
included

write down what should be
included

write down what what should
be excluded

write down what what should
be excluded

Goal

write down themain
goal/purpose

Targets

write down themain
goal/purpose

Team

write down who is
responsible to build and
iterate upon the prototype

Positivefeedbackteam

Criticalfeedbackteam

Uncertainty

Sometimesitcanbedifficulttocreatetherightprototypeat
firstsincetheideasareseldomveryclear.Writedownthe
difficultyyouface.

write down uncertainty you
identified during prototyping

write down uncertainty you
identified during prototyping

write down uncertainty you
identified during prototyping

Createthe rightsetup tocapture
relevantdatatomake the
missionansucces

Capture

Datatype

write down the type of data
your aim to collect

Learninggoal(s)

write down what you want to
learn

Target

Simulate

Approach

write down themeans to
generate date

Designascript e.g.writedownquestions,tasksetc.

write down your questions
here

write down your questions
here

write down your questions
here

write down your questions
here

write down your questions
here

write down your questions
here

write down your questions
here

write down your questions
here

write down your questions
here

write down your questions
here

write down your questions
here

write down your questions
here

write down your questions
here

write down your questions
here

Place final scriptdesign

Expected
Results

write down what you expect write down what you expect

Graveyard

write why you killed this
prototype

write why you killed this
prototype

write why you killed this
prototype

write why you killed this
prototype

Captureyouriteration
andcommunicateyour
learnings

write down what you want to
learn

Team

Select the team who is
responsible

Whatdoyouexpect
tohappen?

Reflect

Thinkcritically isthis
theway togo?Doyou
leave enoughroom to
generate unexpected
findings?

write down what you
reflection, propose iteration

write down what you
reflection, propose iteration

write down what you
reflection, propose iteration

write down what you
reflection, propose iteration

write down what you
reflection, propose iteration

write down what you
reflection, propose iteration

write down what you expect write down what you expect

Teamresponsibilities

Targets-Dave

Radar-Celine

Strategy-Celine

Setup-Bob

Capture-Peet

Prototype-Eva

IN
TE
LL
IG
EN
CE

+

-

Informationiskey tomake the missionasuccess.

Insights

Plotonthisintelligence wallall
the generatedinsights.We won't
shootthe messenger

Important NotImportant

Confirming

Place here your insights that
confirms our direction/path

Disconfirming

Place here your insights that
disconfirms our
direction/path

Captain

Celine

Role

name

Role

name

Role

name

Role

name

Role

name

Briefing

Thecaptainherepresentthebriefingoftheproject

Warroom

Thiswarroomisacollaborative
platformthatenablestothismissiona
success.Asweenterarealmof
uncertaintyasateamwehaveto
constantlyadapttothesituation,
flexibilityisneededandthiswarroomis
thereforeanythingbutstatic.Through
aniterativeapproachthiswarroom
enablestogetgriponthemissionand
keepmovingforwardtomakeita
success

Structure

TacticsIntelligence
Mission
Control

Targets

Radar

Strategy

Setup

Capture

Prototype

Warnings

Insights

Warnings

Duringthe missioncrucial
unexpected informationcould
popup thatneedsattentionfrom
the captain.Thewarningboard
clearly showsthese signal
dividedinthree level,3=critical ,
2=important,1=of interest

Level3

Level2

Level1

write down you unexpected
insight

write down you unexpected
insight

write down you unexpected
insight

write down you unexpected
insight

write down you unexpected
insight

write down you unexpected
insight

write down you unexpected
insight

write down you unexpected
insight

write down you unexpected
insight

Analyst

Name

x

Name

x

Name

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
disconfirms our
direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
disconfirms our
direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
disconfirms our
direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
disconfirms our
direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
disconfirms our
direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
disconfirms our
direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
disconfirms our
direction/path

Place here your insights that
confirms our direction/path

Place here your insights that
disconfirms our
direction/path

Place here your insights that
confirms our direction/path

Inverted Strategy

Tomakeidentifyunderlying
assumptionsthatarenotexplicit
andontheradar,theinverted
strategyaimstocapture
assumptions.

1b 2b 3b 4b 5b
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select an target

choose a prototype

assumption

target

Prototypes

Team

Select the team who is
responsible

select an target

choose a prototype

Select the team who is
responsible

select an target

choose a prototype

Select the team who is
responsible

select an target

choose a prototype

Select the team who is
responsible

select an target

choose a prototype

Select the team who is
responsible

Fill in Experiment type Fill in Experiment type Fill in Experiment type Fill in Experiment type Fill in Experiment type

? ? ? ?

1b
Fill in Experiment type select an target choose a prototype

Select the team who is
responsible
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