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GREENEST CITY ACTION PLAN:
BE THE GREENEST CITY IN THE WORLD BY 2020
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BREEAM-NL New Construction BREEAM-NL In Use (since 2014) 
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New Construction versus In Use

● Existing buildings are not designed according to design principles of BREEAM

● Sustainability measures are not required, the building sustainability is only assessed

● Existing context of stakeholders consists of (long term) agreements

Why are existing buildings being certified?!
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‘How do green building certificates affect the building and organisation  

of asset managers, investors and tenants of in use office buildings’
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Research objective 1
● Analysis of the interests of stakeholders regarding green building 

certificates

Research objective 2
● Providing insight in the certification process of BREEAM-NL In Use and 

determine the involvement of each stakeholder

Research objective 3
● Determine the applicability of the interests and impact of BREEAM-NL In 

Use certifications for asset managers, investors and tenants
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Interests and applicability 
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Selection criteria

● Office building in The Netherlands, located in the top four cities

● BREEAM-NL In Use certified, with at least a ‘Very Good’ rating

● Stakeholders include a tenant, asset manager and investor 
Additionally, these stakeholders were already committed to 
the building when it was being certified
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Case study reports
Example of WTC The Hague - Evaluation of interests
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Case study findings
Interests regarding asset value, occupancy and rent
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Case study findings
Interests regarding decreased risks
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Case study findings
Interests regarding CSR and reputational benefits
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Case study findings
Interests regarding GRESB and Social Responsible Investments
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Discussion
Limitations

● Representation of stakeholders
○ Interviews were held with 3 tenants, 2 asset managers and 1 investor

●  Findings of a case study research cannot easily be generalized

● The findings of this research are only applicable for the cases that were studied
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Conclusion
Main question 

‘How do green building certificates affect the building and organisation  

of asset managers, investors and tenants of in use office buildings’
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Conclusion
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Certification process
● During the certification process the building sustainability is rather measured than improved
● Asset managers initiate the certification process, tenants and investors are usually not involved
● ‘Use’ assessment is almost never performed because of unclear responsibilities and complex process

Interests
● The following benefits are confirmed for BREEAM-NL In Use

○ Asset value, decreased risks, insight in sustainability performance
○ CSR, SRI, GRESB and reputational benefits

● Not confirmed:
○ Rent price and occupancy rate
○ OPEX and CAPEX
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Conclusion
Vicious Circles of Blame

Investor
‘We invest in sustainability as 
long as it does not negatively 
influence profit and risks of 
investments’

Asset manager
‘A certificate shows the quality 
of a building, but it does not 
mean that users will operate it 
in a proper way’

Asset manager
‘The sustainability of our funds 
depend on the interests of the 
investors’

Tenant
‘The influence of one tenant in 
a multi-tenant building is very 
small’
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Recommendations

● Questionnaire amongst clients in the DGBC database

● Confirm findings for other green building certificates 

● Further research about recertifications
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