
E�ciency Quality automated/ equal partners

TECHNOLOGY
TRENDS

Big data in OA Artificial Intelligence in OA

Health apps

Categorize patients   
Digital communication need

Stakeholders acting individually 
Help in recovery care

Patient informing
OA treatment is standard

CONCEPT
PROPOSALS

SERVICE
MODEL 

EVOLUTION

USER WISHES

VALUES

TRANSFORMATION
ENABLERS

Tailor to individual patient
Reinvent value of physical communication

Stakeholders acting as a team
Help in first stages of primary care
 Patient monitoring & interventing

 OA treatment is different for everyone

Information sharing

 
User learningPhysical and digital 

communication
More digital 

communication

Learning
system

Increased 
user learning

Learning from 
other cases

Semi automated 
support processes

Data monitor in primary care:
Monitor system and patient 

More digital 
communication

Health system

HORIZON 1: 2023 HORIZON 2: 2027 HORIZON 3: 2030

Learn new skills
Take control 
in healthcare

Better treatment 
with help of data

Patient becomes a 
partner in health

Care at home

THE ORTHOPEDIC CARE JOURNEY OF THE FUTURE; APPLYING AN INTEGRATED DIGITAL SERVICE DELIVERY

Database

DataserverSecurity PluginMeasuring 
device

ApplicationTECHNOLOGY
SETUP

Develop product service Pilot testing and contracts Service launch Launch service improvements: front- and back end Service improvements: back end

Semi automated shared
learning for equal 

partnership between 
patient and professional 

leads to successful 
integration of Person 
Centered Care in the 

Orthopedic care 
journey 

 VISION 2030

Data host

Pilot testers

Service developer

Algorithms setup

Monitoring partnership

Advanced algorithms setup

Contracts

Integration in health 
information systems

Smart human

Algorithms

Application Plugin

Measuring 
device

Database

DataserverSecurity
Smart human

Algorithms

Application Plugin

Measuring
device

Database

DataserverSecurity

Healthcare
system

Healthcare ICT departments cooperation

More directed
care

Elaborate patient categorisation 
Balance between digital and physical

Learn cooperation skills 
Help in last stages of primary care

Patient informing & monitoring
OA treatment has options

General 
Practitioner

Physiotherapist

Orthopedic 
surgeon

OA Patient

Hip Connect Biomet Information System Biomet OA Guide Smart Hip Consultation System Biocomm Aple Assistant Biogoals

Information 
on OA 
related 
topics

Data presen-
tations and 
feedback, 
aimed at 

minimizing OA 
related

complaints

Data device placed 
on the hip; 
measures a 

person’s activity.

Message 
sending 
between 

patient and 
professionals 

App tailored 
to patient 

preferences 

Personal 
progress 

and 
estimations 

for the 
future

Data monitor in primary 
and secondary care 

Product-service 
introduction

Pressure on health-
care sector 

Helpcare

Making shared learning accessible and efficient
Making shared learning two sided for quality 

improvement
Semi automated learning for equal partnership 

between patient and professional

Customisable 
patient 

summary Active feedback if desired 


