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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT

family name  Kaussen Your master programme (only select the options that apply to you):
initials R given name Luca IDE master(s): ( ) IPD ) ( ) Dfl ) () spp)
student number 5198267
street & no.
zipcode & city Honours Programme Master
country Medisign
phone Tech. in Sustainable Design
email Entrepeneurship
** chair _Derek Lomas dept. / section: IDE
**mentor  Silje Dehli dept. / section: IDE

Eduardo Hoppenstedt
Platzi inc.

Mexico City Mexico
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APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

Digitally
signed by
James James Derek

Lomas

Dere Date:

2022.02.16

Lomas 163405

chair Derek Lomas date - - signature
FULUU

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: EC . all 1*tyear master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme EC missing 15" year master courses are:

List of electives obtained before the third
semester without approval of the BoE

name date - - signature

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of M) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the

activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

comments
name date - - signature
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Maintaining students motivation in online learning with Platzi project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

o2 -02 2022 05 .08 2022

start date end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

Education systems in Latin America suffer from low levels of learning, limited opportunities for the poor,
demographic limitations and bureaucratic immobilization (OECD, 2015). However, it is education that plays
a crucial role in building human capital, breaking the cycle of poverty, promoting economic productivity, and
eliminating social inequities. E-learning now has the opportunity to bring quality education to more people
that have been at a disadvantage in accessibility (Dumford, 2018). Especially emerging markets now have
the opportunity to make up for the lack of access to good quality traditional education. Moreover, E-
learning offers new possibilities like personalized learning through data collection and due to the scalability
of this technology, demographic disadvantages are being drastically reduced. Latin American countries like
Colombia have great potential to adopt e-learning due to comparatively widespread internet access in the
region and general consumer acceptance of digital applications, this provides flourishing opportunities for
online education companies and students alike.

Platzi is one of the largest EdTech companies in Latin America and they are specialized in providing online
courses on professions in the tech industry. The offered courses equip the students with the knowledge to
apply for jobs or even switch their careers. The content Platzi offers is close to what the indudury demands
as they are creating the courses together with spanish speaking experts from the fields. They offer courses
on software development, digital marketing, UX design, artificial intelligence, crypto currencies, internet of
things, start-up entrepreneurship, etc..

The learning experience department within Platzi currently faces challenges like how to incentivise more
technological entrepreneurship in the region, assessing students' learning progress and keeping them
motivated to stay longer engaged (Hoppenstedt, 2021).

Based on the given context the aim of this project is to enhance the learning experience of Platzi and
support the conceptualisation of new tools by considering the needs of all the different stakeholders.
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introduction (continued): space for images

Delight and fullness
but without pay

Satisfaction but feeling of no
positive impact on the world

What the
world needs

Excitement but feeling
of uncertainty

What you can
Confortable but feeling get paid for

of emptiness

image / figure 1:  Venn diagram of purpose (Zuzunaga, 2011)

image / figure 2:
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

The problem space of the projects concerns learners in Latin America that want to acquire competencies demanded
by the fast evolving digital and technological industry. Motivation is a key factor in learning and influences what, when,
how we learn and is a significant factor in performance (Schunk and Usher 2012). At the beginning of an online course
novelty and enthusiasm produce high drive for the student, but it drops off sharply afterwards. Students don't feel that
they are progressing anymore which leads to discouragement and results in them not completing a course.

Questions that | aim to answer are:

What are the factors that influence individuals that do and do not complete a course?

What impact does purpose finding has on students' motivation in online education?

How can a purpose finding feature be integrated in the existing learning environment of Platzi?

Hypothesis:
Fostering students' understanding of themselves and their capabilities can increase their motivation to succeed in
completing a course.

| want to find out how the Japanese ideology Ikigai can help Platzi students to understand themselves and their
capabilities better. As a starting point | want to look into the 4 question framework by Andrés Zuzunaga that is inspired
by Ikigai. The developed venn diagram of purpose is a process that leads to consolidation of four aspects; 1) what they
are good at; 2) what they love; 3) what the world needs, and; 4) what they can get paid for. It is supposed to give
direction in life and supports opportunities that can lead to self-fulfilment.

Design a solution for Platzi that helps to boost and sustain students’ motivation throughout the courses, so that they get

the most out of them. This solution could take the shape of a concept of a service feature and a roadmap on how to

HEeS +o it in-thoe Dliatr=inla+f
IIILCHIOLC U riatzZt Pidthourtrn

In order to develop this assignment this primary research question should be answered:
How can the Platzi learning experience help students to maintain their motivation to persist in a course and eventually
complete it successfully?

Secondary research questions:

How can the Ikigai concept foster purpose inspired learning that helps students to understand themselves, their
possibilities and their environment better to ultimately motivate them to preside with a chosen path?

How can this concept further support students in determining the most suitable and fulfilling careers for them?

The project outcome will be a proof of concept regarding its desirability, viability and feasibility. It will include a
prototype of the service solution with guidelines for implementation of a case study in Colombia. Further potential
outcomes can be a strategy for Platzi that includes a future vision of 3 years on how a purpose inspired learning feature
expands their portfolio to make Platzi stay relevant.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

Timing

Project week 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26
Project day 1-4  5-8  9-12 13-16 17-20 21-24 25-28 29-32 33-36 37-40 41-44 45-48 49-52 53-55 56-58 59-62 63-66 67-70 71-73 74-77  78-81 82-85 86-89 90-93 94-97 98-100
Date of each Monday 02.Feb 09.Feb 16.Feb 23.Feb 02.Mar 09.Mar 16.Mar 23.Mar 30.Mar 06.Apr 13.Apr 20.Apr 27.Apr 04.May 11.May 18.May 25.May OLJun 08.Jun 22.Jun 29.Jun  06.Jul 13.Jul  20.Jul 27.Jul 03.Aug

Main activities
Preparing final brief
Literature review

Initial stakeholder interviews
Desk research

Competitor analysis
Analysis of insights

Analysis of current situation
Customer journey
Stakeholder interviews

Co creation session
Generative sessions
Indentifying Al use cases
Develop high potential concepts.

Preparing midterm presentation
Future senvice blueprint
Prototyping

User testing

Feasibility & viability exploration
Benchmarking concepts

High fidelity Prototype

Proof of technology
Synthesising findings

Roadmap implementation
Preparing final report
Preparing final presentation

Milestones

Kick-off KICK OFF

Midterm MIDTERM

Green light meeting GREEN LIGHT
Presentation

The graduation is planned as a part-time (4 days a week) 26 weeks project as | will be finishing a dutch course in the
beginning and then continue studying Spanish for the duration of this project. | will be taking one week of holiday in
the week of the 15th June.

This scheduled planning functions more as an initial suggestion for time management and an overview of potential
activities. As the project kicks off and the first insights are being generated, the planning will be adjusted accordingly.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

First of all, | felt extremely connected with the people of Colombia and while | was there | learned a lot about myself.
And secondly, it was incredible to see a nation with so much potential and will to change for the better but that is
restricted by political mismanagement and arrays of conflicts.

Competences | want to learn are the impact of finding integrity on motivation, designing for data-mining, design for
emerging markets, system design, user experience design and helping people to unfold their potential through
design.

Aim of the project:
The aim of this project is to propose how Platzi to improve the learning experience of their service, using strategic
design processes by involving and understanding the needs of all the different stakeholders.

My personal learning goals are:

- | want to learn what factors need to be considered when proposing a new feature into an existing system.
- | want to learn about the role of design in the professional world and broaden my network for future job
opportunities.

- I would like to come up with a product or service that has a positive impact on Latin Americans

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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