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PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT

Complete all fields, keep information clear, specific and concise

A . Let's Play! A strategic framework for brands to effectively implement sporting initiatives and products for youth
Project title Y & yime P g P Y

Please state the title of your graduation project (above). Keep the title compact and simple. Do not use abbreviations. The
remainder of this document allows you to define and clarify your graduation project.

Introduction

Describe the context of your project here; What is the domain in which your project takes place? Who are the main stakeholders
and what interests are at stake? Describe the opportunities (and limitations) in this domain to better serve the stakeholder
interests. (max 250 words)

This projectexploreshow companiedike W&H Sportscanusestrategyandbrandingframeworksto
promote(urban)sports,enhanceaccessibility andstrengthemmarketpositioning.The focusis on their
circular, modular sports court flooring with integratedighting, leveragingts innovativedesignto
attractyouth andkeepthemengagedong-term.By aligningwith municipality'sgoals,the strategyaims
to bring the productto marketin aneffectiveway while fosteringsustainegarticipationin urbansports.

Stakeholders& Interests: W&H Sports (Client): Expandingorandpresencendproductadoption
throughurbansports.M unicipalities: Promotingyouthvitality while addressingpaceconstraintgor
traditionalsports.3X3 Unites: Growingurbansportslike 3x3 basketballndfosteringcommunity

participationin NetherlandsY outh / Parents: Seekingaccessiblendengagingsportsopportunities.

Opportunltles
Urbancourtscanaddresdoth spacdimitationsandyouthinactivity.

. Growinginterestin urbansportslike 3x3 basketbaltreatedrandingpotential.

. Public-privatepartnershipsvith municipalitiescandrive long-termimpact.
Limitations:

. Budgetaryandzoningrestrictionsmay limit courtimplementation.

. Engagemenstrategiesrecrucialto ensuresustainegarticipation.

. Competitionfrom majorbrandsrequiresstrongdifferentiation.

This projectwill developa strategy / branding framework to determinethe best(urban)sports target
audiencesandpromotionalstrategieso maximizeimpact.
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Personal Project Brief — IDE Master Graduation Project

Problem Definition

What problem do you want to solve in the context described in the introduction, and within the available time frame of 100
working days? (= Master Graduation Project of 30 EC). What opportunities do you see to create added value for the described
stakeholders? Substantiate your choice.

(max 200 words)

Many sportssuppliersstrugglewith brand recall and impact, while municipalitiesfacelow youth
engagementndspaceconstraints in promotingmovemengndsocialactivity. Poorlyimplemented
initiatives oftenleadto wastedresourceshighlightingthe needfor atargeted, strategic approach.
This projectwill leveragehe USPsof interactive, modular, low-footprint courts to promote
non-mainstreamurban sports, makingthemmoreaccessiblandengagingor inactiveyouth.It aims
to go beyondmarketentry by exploringhow to increaselong-term ownership, adoption of
technology andeffectiveintegrationinto urban environments

Key questionsnclude:how to drive positive adoption, who the priority user groups and usecasesare
andwhetherthesecourtscanpromote socialcohesionwithin communitiesThe projectwill also
investigateactivation strategiesthrough urban planning andpartnerships.

3x3 Basketballwill serveasa casestudy to testtheseideasin practice.The outcomewill bea strategic
branding and implementation roadmap, maximizingvaluefor W&H Sportsrelevantstakeholders,
municipalpartnersandthe communitiegheyserve.

Assignment

This is the most important part of the project brief because it will give a clear direction of what you are heading for.
Formulate an assignment to yourself regarding what you expect to deliver as result at the end of your project. (1 sentence)

As you graduate as an industrial design engineer, your assignment will start with a verb (Design/Investigate/Validate/Create),
and you may use the green text format:

Designa branding strategy + roadmap to better align and implement sporting initiatives amongall stakeholdergpromoting(alternative) sports among
young peoplein theNetherlands

Then explain your project approach to carrying out your graduation project and what research and design methods you plan to
use to generate your design solution (max 150 words)

Theproceswill include,butis notlimited to:

 Branding Frameworks: Defining brandpositioningfor W&H Sports.

» Customer Segmentationand journey mapping : Identifying key usergroupsandidentify key
engagemertbuchpoints.

» StakeholderAnalysis: Understandingtakeholdeneedsandalignment.

* Interviews: Gatheringnsightsfrom key stakeholders.

» User Testing: Validatingconceptghroughfeedback.

» Trend Research Analyzingtrendsin urbansportsandyouthengagement.

» Creative Facilitation: Generatingnnovativeideasthroughdesignthinking techniqueg co-creation
» Roadmapping Structuringtheimplementatiorprocess.

* Personas Creatinguserprofilesto guidedecisions.

Thesemethodsensurea strategicuser-centeredpproacho the solution.



Project planning and key moments

To make visible how you plan to spend your time, you must make a planning for the full project. You are advised to use a Gantt
chart format to show the different phases of your project, deliverables you have in mind, meetings and in-between deadlines.
Keep in mind that all activities should fit within the given run time of 100 working days. Your planning should include a kick-off
meeting, mid-term evaluation meeting, green light meeting and graduation ceremony. Please indicate periods of part-time
activities and/or periods of not spending time on your graduation project, if any (for instance because of holidays or parallel
course activities).

Make sure to attach the full plan to this project brief.
The four key moment dates must be filled in below

In exceptional cases (part of) the Graduation
Kick off meeting 9 Apr 2025 Project may need to be scheduled part-time.
Indicate here if such applies to your project

Part of project scheduled part-time

Mid-term evaluation 4 Jun 2025
For how many project weeks

Number of project days per week

Green light meeting 30 Jul 2025

Comments:

Graduation ceremony 30 Aug 2025

Motivation and personal ambitions

Explain why you wish to start this project, what competencies you want to prove or develop (e.g. competencies acquired in your
MSc programme, electives, extra-curricular activities or other).

Optionally, describe whether you have some personal learning ambitions which you explicitly want to address in this project, on
top of the learning objectives of the Graduation Project itself. You might think of e.g. acquiring in depth knowledge on a specific
subject, broadening your competencies or experimenting with a specific tool or methodology. Personal learning ambitions are
limited to a maximum number of five.

(200 words max)

Sports and vitality have always been central to my life. Growing up, | played various sports, and | remain active
in rugby and slacklining. My bachelor’s degree culminated in a sports innovation project, and as | transitioned to
the strategic and business side of design, | discovered a sweet spot where branding, storytelling, and sports
intersect, which | am eager to explore further. | aim to use this project as a platform to apply the theory and
methodologies | have developed over the past year as an SPD student.

Learning Goals:

Implement a branding and product launch strategy in the sports industry.
Use techniques like journey roadmapping and creative facilitation.
Develop skills in using design elements such as typography, graphic design, branding, and logos.
Conduct research through design to refine the project’s approach and outcomes.
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