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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT

family name Wu Your master programme (only select the options that apply to you):

initials  EC given name Caili Elyn DEmasters): () iPD)  (Jof) () spD)
student number 4348834

street & no.
zipcode & city Honours Programme Master
country Medisign
phone Tech. in Sustainable Design
email Entrepeneurship
** chair _Alessandro Bozzon dept. / section: DE
**mentor _Derek Lomas dept. / section: 1D
Hui Lin
MOBGEN B.V.
Amsterdam The Netherlands
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Procedural Checks - IDE Master Graduation

APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

chair - Alessandro Bozzon date - - signature

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: EC . all 1*tyear master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme EC missing 15" year master courses are:

List of electives obtained before the third
semester without approval of the BoE

name date - - signature

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of M) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the

activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

comments
name date - - signature
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Personal Project Brief - IDE Master Graduation

Designing content management systems for design research oroject title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

startdate 03 - 02 - 2020 29 - 07 - 2020 end date

With the rapid changes in society, technology and digital devices are being woven into our daily lives,
enabling us to make more informed decisions at our fingertips. Companies are always on the edge to
innovate as these processes become easier, expectations get higher and if the experience is not fluid
enough, it is easy to fall behind the ever-expanding competitive landscape. Therefore, the majority of
firms today see the importance of design research. Knowing that research and having the ability to
empathize well with their customers are key drivers to innovate design solutions that create a consistent
and fluid experience and connect with them on an emotional level. Schon (1991) describes design
research done by practitioner-researchers, generates a variety of knowledge that only contributes to the
design creation but also record, review and interpret these creations to allow reflection in detail on their
working processes from different angles that can be considered new knowledge gained in action. This is
further supported by Scrivener (2002) that such documentation allows practitioners to share their
knowledge more explicitly, accessible and communicable to others. However, managing such design
documentation is tricky for organisations as a whole with multiple design research being executed by a
pool of teams. The company for this project, MOBGEN, noted the importance of creating a framework for
the management of design research material, and would like to investigate further through this graduation
project.

MOBGEN is a part of Accenture Interactive, and it focuses on providing services and innovative design
solutions crafted from the perspective of the end-users. The company strives to bring unique value to its
clients by building the right solutions that resonate with its users and offers a variety of skill sets through
creativity, technology and consultancy.

There are 3 different departments (Service, Product, Lab) within MOBGEN design(see image 1) providing
a variety of skillsets and values to different phases of the project. Each department consists of a number
of teams. A regular team includes Designers, Development team, Business analyst, Product Owner,
Product Manager and Quality assurance. The formation of the teams depends on the requirements of the
client project (eg. a product innovation project might need a designer from the Service department to run
user research and a designer from the Product department to design the outcome based on the research
findings) and very often each team will need to cross communicate to another team/individual from the
other department.

The value of the project for MOBGEN design is to create a pool of information for future referencing,
avoidance of repeated research execution, increase awareness of existing information pool, sharing and
communicating across other teams worldwide. Empowering them to serve their clients better and being
the frontier of innovation driven by the insights of current user trends and behaviour, culture change and
advancement in technology.

For the development of the design research repository, MOBGEN was searching for a graduate student
with expertise in the field of Design for Interaction. | will be part of the product team at MOBGEN design
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Personal Project Brief - IDE Master Graduation

UXEUI discovery
UXE&U deliveries
Testings

Design system
Visual QA

FrOduct Work with Dev
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Design sprint Mew tech investigations
Research (user/industry/product) - Ressarch projects
Proof-of-concepts Ser‘"ce Proof-of-concepts
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VR/AR, Al, 1T, ete.

image / figure 1: _Company structure and specialized roles

TO PLACE YOUR IMAGE IN THIS AREA:

e SAVE THIS DOCUMENT TO YOUR COMPUTER AND OPEN IT IN ADOBE READER
e CLICKAREATO PLACE IMAGE / FIGURE

PLEASE NOTE:
e [MAGE WILL SCALE TO FIT AUTOMATICALLY
e NATIVE IMAGE RATIO IS 16:10

e |FYOU EXPERIENCE PROBLEMS IN UPLOADING, COVERT IMAGE TO PDF AND TRY AGAIN

image / figure 2:
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Personal Project Brief - IDE Master Graduation

PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

As mentioned in the introduction section, MOBGEN design consists of 3 different departments. Each
department contributes uniquely to the scope of a project which requires a lot of cross-collaboration,
alignment of goals and development process and establishes clear framework amongst the team
members. Because of this unique working culture, the ways of working are quite different from one
another. Below further explains the current situation:

Unsorted information

Firstly, each department conducts its own research and the materials (information, learnings and
resources) are not shared among each other which leads to multiple research duplications. This results in
increasing inefficiency and miscommunication if the information is not transferred properly.

Different ways of working
Secondly, many of these findings are documented differently according to the different individual’s way of
working, resulting in the transfer of knowledge difficult and time-consuming.

Bound to confidentiality

Thirdly, Mobgen engages with many external clients where collected data or generated insights are
confidential, disrupting the ability to share knowledge and experience that could be beneficial to other
teams who are working on similar project type to learn from.

The aim of the project is to design a collaborative content management systems for design research
materials that is targeted to design practitioners in MOBGEN design, and that aims at facilitating design

—information-sharing-across-different departments————7-—«»—~— —— — — —————

- Conduct an in-depth investigation and address the issues mentioned in the problem definition section,
understanding the context and define critical pain points to tackle with design intervention.

- Utilizing qualitative methods such as stakeholders mapping, user journey flow, process flow and
interviews to have better understanding of the context

- Identify touchpoints where users document, search and share information.

- Understanding how the different user workflow and explore ways to integrate as a collective entity.

- Create quick iterative prototypes to validate assumptions and probe further to understand the core
needs

This project would ideally shed some light into increasing awareness of past projects, new insights that
could inspire and expand knowledge pool, improve project efficiency and greater cohesion between
teams.

The research insights of the project should be able to provide a good baseline of how to build a
collaborative system for design research data and the outcome would be further developed after
graduation with the aim to release a pilot testing/longer study within the design team by Q3 2020.
*Design practitioners are multidisciplinary designers are applying the foundational elements of design
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

startdate 3 -2 - 2020 29 - 7 - 2020 end date

Calendar Month T I Feb L June I auly

Starting date of theweek 3220 10220 7220 24220 2320 9320 16320 23320 30520 6420 13420 20420 27420 A5R0  U5R0 18520 25520 /60 8620 15%60 220620 620 13720 207120 27120

Project Week I 3 4 | s | & | 7 8 | & | w0 | ® | £ | 13 | wu | 5 | 6 | a7 | 18 | 19 20 21 2 23 4 %
Week38  Week 310 Week 42 Week 45 Week 47

Academic calendar Week30  Week31  Wesk32 Week33 Week34 Weekd5 Week3S Weekd7 Week3s (tf WSSSIY weekat (PSNCD Week43  Weekdd DeSsUD WeekdS (ESNED Week 4B Weok49 Week 410

Deliverables | e Micterm evaluation form | contrm . agree on showcase. embargo Book a room

Meetings I I J J J | | |

Pre - Midierm meeting

Wid term meeting

‘Scheduled Holiday

Green lignt meeting

Offcial Deliverables

Graduation Ceremony

[
Prep for presentation

Graduation Ceremony
Chair: Alessandro
Mentor: Derek

Company Mentor: Hui Lin

Initial planning for the research phase:

Setting a clear direction by early March

- Conduct interviews with different stakeholders to understand their initial future vision of this project and their
intention of use (help to define what the outcome would achieve and the triggers that would prompt them to use)
- Investigate their current practices,process flow and tools (help to understand what are the existing process they go
through and the touchpoints)

- Map out the key criteria to have for the solution

- Understanding how documents are being managed in their system (documentation formats, labeling etc.)
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

For my graduation, | would like to focus on understanding how designers, who are known to work in an unstructured
manner communicate, document and transfer knowledge and insights fluidly throughout the team and across
different departments. By doing so, | would be able to the skills taught in my studies such as understanding user
behaviour patterns and process flow to create design intervention into their workflow. On top of that, | would like to
build a designerly rapport and gain the ability to support stakeholders buy in convincing evidence.

Competences | would like to improve and learn during my graduation project:

- Learn and improve on how to formulate persona in detail that helps with cross-mapping stakeholders workflow,
desires and needs

- Learn and improve on how to create prototypes for usability testing

- To understand and experience the value that designers can bring in designing systems

- Learn and improve on how to present insights in a clear manner

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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