
1. Using stickes: tell a bit about yourself

Let's start with something fun to get the hang of Miro! 

Tell us a bit about yourself 😃 Simply copy & paste one of the sticky notes below and put in your answer for each 
question. Please make sure you do this so we know you've got the hang of using Miro! Cli�� to se���t me, 

t�e� co�� me!

Next up: voting. During the workshop, you'll be placing dots to define various activities, try it now to get 
a hang of it.

2. Using dots to vote: which meme is the funniest?

Next Steps:
Alright, now that you have the basics 

down, let's do some warm up to get you 
comfortable using Miro in preparation for 

the toolkit. This is really important. So, 
follow me... :)

What's your name &  
title?

1 2 3 4 5 6

What was your first 
job?

What's one lesson you 
learned from it?

Paper boy

Don't eat 
paper

Pas�� on� do� un��� 

t�e be�� me��. :)

Which meme do you find the funniest?

(Vot��� ar��) (Vot��� ar��) (Vot��� ar��)

Welcome to Miro!

1. Access Outline

2. Switch to List view

3. Click to go to any frame

1. How to Navigate Using the Outline 2. Zooming & panning for Laptops

3. Then that

1. Click this

2. Then this

3. Playground & Tips

On a Mac: hit 
⌘ + C to copy

Then ⌘ + V 
to paste

Ta- da! �

2. Learn to use Miro

Directions for Use:

Read the description of 
creating and informing.
Mark your Whats/Hows 
from Step 1 accordingly as 
creating or informing 
activities.
Use the Red dot for 
marking creating
Use the Blue dot for 
marking informing
Add a timer from Miro for 5 
minutes

1.

2.

3.

4.

5.

Directions for use:
You're now going to create 
ideas on engagement could 
help your organisation scale 
better.
There are two ways you're 
going to create ideas, 
impacting greater numbers or 
impacting cultural roots.
Place your ideas on the sticky 
notes
Read the description and 
examples to get an overview
If you need inspiration look 
to the examples strategies on 
right end
Add a timer from Miro for 15 
minutes

1.

2.

3.

4.

5.

6.

Instructions:

Select the ideas from the 
previous steps and place them 
in the matrix.
Add a timer from Miro for 10 
minutes

1.

2.

Instructions:

Select an idea from the previous 
step.
Copy and paste the selected idea in 
the grey block below.
Start with why would people engage 
with the idea, answer the questions 
below it.
Move on saying how do you create 
financial value for yourself
And finally move on to how you 
would make the idea a reality, 
answer the questions below it.
Do you think the idea needs to be 
changed or use a different one, then 
change it
Add a timer from Miro for 15 
minutes

1.

2.

3.

4.

5.

6.

7.

Directions for use:

Start with defining your 
organisation's Why - your 
core circular purpose .
Move on to the How - the 
direction you take towards 
solving your why
Finally write your What- The 
name of the end product 
/service you create that 
contribute to your activities
Use the yellow sticky notes 
to write down the above 
points
Add a timer from Miro for 15 
minutes

1.

2.

3.

4.

5.

This is a toolkit which helps circular organisations in 
the urban- space in two different ways.

It helps them become aware of how circular 
organisations in cities scale in a circular economy.

In addition to becoming aware it helps them in 
creating ideas for scaling through engagement in a 
circular economy.

The toolkit helps you to think beyond conventional 
scaling by making more towards scaling through 
engagement, more than just creating ideas it also 
helps in understanding the implementation 
intentions of the output.

What's the toolkit about?

01
Watch the 
animation 
video

Directions for Use:

The brief animation 
video explains on how 
circular start- ups in the 
urban space scale.
It introduces key ideas 
and concepts on the 
roles of start in the 
urban space and what 
kind of activities they 
perform.

1.

2.

4. The toolkit

1. Start Here

Doesn't match your 
values

Alignment with your 
organisations long 
term purpose and 

values

         Level of alignment

   
 L

ev
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lig
nm

en
t

High Chance of WinningMay need new partners, 
resources

Doesn't match your 
values and capabilities

Alignment with your organizational capabilities

Why would people engage ?

User/Customer:
Define the user whom you intend to 
engage ? (could be multiple different 
people)

Reason to Engage:
Why would the user(s) engage with your 
organisation ? What kind of value would 
the idea create for them ?

Available resources:
What resources do you 
already have for executing 
the idea? (Expertise, finance, 
etc )

Partners:
Based on the required 
resources,
What partners do you need to 
collaborate with ?
Could you collaborate with 
existing partners ?Required Resources:

What resources do you not 
have and is required?

Partners:
What's the incentive for the 
collaborators to be a part of 
it ? What kind of value would 
the idea create for them ?

How do you make it happen ?Select an idea from 
step 4, 

copy and paste it 
here

Step 2: Work Area 

" Impacting greater numbers"

Eg: Precious plastic has increased the number of engagements they 
have by creating an open- source blueprint of the machines they 
produce so that other people who are enthusiastic about making 
machines can join the movement against plastic pollution.

Think of your purpose and see how you can include more 
people to be actively part of your purpose.

Eg: Rotterzwam engages with its customers in multiple ways by  creating 
food (bitterballen, croquettes) with the mushroom they grow with coffee 

grounds, Soap made from recycled coffee grounds, continued material 
for the grow kit (substrate, tape),etc., 

" Impacting Cultural Roots"

Think of your purpose and see how you can increase the 
number of ways you can engage with different people to be a 

part of your purpose

Copy and paste your 
Why(s) here 

(from Step 1)

A combination of both

From scaling by making
more

towards scaling through 
engagement

From thinking within 
organisations activities

To thinking beyond 
organisations activities

From Ideas To implementation intention

Need 
Inspiration ?

" Impacting greater numbers"

Think of your purpose and see how you can 
include more people to be a part of your purpose.

" Impacting Cultural Roots"

Think of your purpose and see how you can increase the 
number of ways you can engage with different people to 

be a part of your purpose

It's a scale

Kromkrommer: Created awareness and normalizing foods 
of all sizes by creating toys of oddly shaped vegetable & 

fruits which educates children that odd shaped vegetables 
are good as well.

Informing

Rotterzwam growkit: A growkit which helps people to grow 
mushrooms on their own with their waste coffee grounds 

and provides products to support the growkit such as 
mushroom growth breed, tape, substrate etc.,

Creating

Precious Plastics: creates everyday products out of the 
plastic they recycle, thereby changing the perception of 

plastic from waste to products.

Creating

Supporting products

Kromkrommer:
created an online community (Krommunity) which 

connects growers of food with oddly shaped vegetables, 
sales outlet which sells oddly shaped vegetables and 

fans/partners who support and buy oddly shaped 
vegetables

Informing

Rotterzwam: Created a training module which people can 
buy on the knowledge of growing mushrooms with coffee 

grounds professionally, which is open to everyone

Informing

Precious Plastics: Created business tools with action 
plan,workspace calculator and business plan template 
which helps plastic recyclers to earn money  through 

recycling

Informing

Connecting Communities

Tools for circular businessLearning Module

Creating Circular productsAwareness through artifacts

4. Adding a timer

Miro apps: Timer
YouTube

43

YouTube

5 mins

02
Defining 
organisations
activities

5 mins

03
Understanding 
your dual role

5 mins

04
Ideation:
Scaling 
through 
engagement

15 mins

Step 5: Work Area 

Example strategies for engagement

05
Alignment 
with your 
organisation

10 mins

06
Checking 
Desirability, 
Feasibility & 
Viability

15 mins

07
That's it !
Repeat or use 
another idea if 
necessary 

Step 6: Work Area 

Step 4: Work Area 

Brief Pause
So far you've learned about

The concept of scaling through 
engagement

How your organisation plays the dual 
role of creating and informing

The next step is,

Creating ideas based the concepts 
you've learned

But before that 
Take  a small 

break of 5 mins

Tool- kit for 
Scaling through 

engagement

Hi! �
If you're using 

Miro for the first 
time, go for this 

step

That's it!
�

Creating

Pick the dots and mark 
your various 
direction/end products- 
services in step 1 as 
creating or informing 
activities

Creating relates to artifacts your start- up has created to 
contribute to your core circular cause

How you directly contribute to a circular economy ?

Informing

Informing relates to how you enable other people you 
collaborate with contribute towards your core circular 
cause beyond using your product/service.

How you enable others to contribute to a circular 
economy  ?

Step 3: Work Area 

Creating
informing

Informing
Creating

Both creating and informing
are present at the same time in 
any activity.

Mark the activities previous step 
based on the dominance of the 
activity based on creating or 
informing 

Financial Value:

How do you make money ?

How will the idea will help 
you create financial value for 
your organisation ?

Participant 1

Participant 1

Participant 1

Participant 1

Participant 1

Participant 2

Participant 2

Participant 2

Participant 2

Participant 2

Participant 6

Participant 6

Participant 6

Participant 6

Participant 6

Participant 3

Participant 3

Participant 3

Participant 3

Participant 3

Participant 5

Participant 5

Participant 5

Participant 5

Participant 5

Participant 4

Participant 4

Participant 4

Participant 4

Participant 4

Are you a team ?

if not, skip this step

If Yes then, choose a color 
for yourself on the left, 

Whenever you need sticky 
note it'll be available on the 
left side of the description

Sticky Notes 

3. Choose a color

Participant 1

Participant 1

Participant 1

Participant 1

Participant 1

Participant 2

Participant 2

Participant 2

Participant 2

Participant 2

Participant 6

Participant 6

Participant 6

Participant 6

Participant 6

Participant 3

Participant 3

Participant 3

Participant 3

Participant 3

Participant 5

Participant 5

Participant 5

Participant 5

Participant 5

Participant 4

Participant 4

Participant 4

Participant 4

Participant 4

Sticky Notes 
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Participant 6

Participant 6

Participant 3

Participant 3

Participant 3

Participant 3

Participant 3

Participant 5

Participant 5

Participant 5

Participant 5

Participant 5

Participant 4

Participant 4

Participant 4

Participant 4

Participant 4

Sticky Notes 

Participant 1

Participant 1

Participant 1

Participant 1

Participant 1

Participant 2

Participant 2

Participant 2
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Participant 2

Participant 6

Participant 6

Participant 6

Participant 6
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Participant 5
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Participant 4
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Participant 4

Participant 4

Participant 4

Sticky Notes 

Additional work 
spaces below

User/Customer:
Define the user whom you intend to 
engage ? (could be multiple different 
people)

Reason to Engage:
Why would the user(s) engage with your 
organisation ?

Available resources:
What resources do you 
already have for executing 
the idea? (Expertise, finance, 
etc )

Partners:
Based on the required 
resources,
What partners do you need to 
collaborate with ?
Could you collaborate with 
existing partners ?Required Resources:

What resources do you not 
have and is required?

Partners:
What's the incentive for the 
collaborators to be a part of 
it ?

How do you make it happen ?Select an idea from 
step 4, 

copy and paste it 
here

Step 6: Additional Work Area 

Finance Value:

Values for your organisation

How will the idea will help 
you create financial value for 
your organisation ?

Why would people engage ?

User/Customer:
Define the user whom you intend to 
engage ? (could be multiple different 
people)

Reason to Engage:
Why would the user(s) engage with your 
organisation ?

Available resources:
What resources do you 
already have for executing 
the idea? (Expertise, finance, 
etc )

Partners:
Based on the required 
resources,
What partners do you need to 
collaborate with ?
Could you collaborate with 
existing partners ?Required Resources:

What resources do you not 
have and is required?

Partners:
What's the incentive for the 
collaborators to be a part of 
it ?

How do you make it happen ?Select an idea from 
step 4, 

copy and paste it 
here

Step 6: Additional Work Area 

Finance Value:

Values for your organisation

How will the idea will help 
you create financial value for 
your organisation ?

dheeb
Textbox
Master Thesis 

Final Deliverable

Dheebak Odayakulam Balasubrmaniam

dheeb
Textbox
Live version

https://miro.com/app/board/o9J_kmvvBXY=/

dheeb
Textbox
Step1- Video link

https://youtu.be/qjzB7oQQ_XE


