
IDE Master Graduation Project 

Project team, procedural checks and Personal Project Brief 

! Ensure a heterogeneous
team. In case you wish to
include team members from
the same section, explain
why.

! Chair should request the IDE
Board of Examiners for
approval when a non-IDE
mentor is proposed. Include
CV and motivation letter.

! 2nd mentor only applies
when a client is involved.

In this document the agreements made between student and supervisory team about the student’s IDE Master Graduation Project 
are set out. This document may also include involvement of an external client, however does not cover any legal matters student and 
client (might) agree upon. Next to that, this document facilitates the required procedural checks: 

- Student defines the team, what the student is going to do/deliver and how that will come about
- Chair of the supervisory team signs, to formally approve the project’s setup / Project brief
- SSC E&SA (Shared Service Centre, Education & Student Affairs) report on the student’s registration and study progress

- IDE’s Board of Examiners confirms the proposed supervisory team on their eligibility, and whether the student is allowed to
start the Graduation Project

STUDENT DATA & MASTER PROGRAMME 
Complete all fields and indicate which master(s) you are in 

SUPERVISORY TEAM  
Fill in he required information of supervisory team members. If applicable, company mentor is added as 2nd mentor 

APPROVAL OF CHAIR on PROJECT PROPOSAL / PROJECT BRIEF  -> to be filled in by the Chair of the supervisory team 

Family name 

Initials 

Given name 

Student number 

IDE master(s) IPD     DfI SPD 

2nd non-IDE master 

Individual programme 
(date of approval) 

Medisign 

HPM 

Chair dept./section 

mentor dept./section 

2nd mentor 

client: 

city: country: 

optional 
comments 

Sign for approval (Chair) 

Name Date Signature 

avanboeijen
Pencil



   Sign for approval (SSC E&SA) 

Name Date Signature 

CHECK ON STUDY PROGRESS    

To be filled in by SSC E&SA (Shared Service Centre, Education & Student Affairs), after approval of the project brief by the chair. 

The study progress will be checked for a 2nd time just before the green light meeting. 

YES all 1st year master courses passed 

NO missing 1st year courses 

Comments: 

EC Master electives no. of EC accumulated in total 

Of which, taking conditional requirements into 
account, can be part of the exam programme EC 

APPROVAL OF BOARD OF EXAMINERS IDE on SUPERVISORY TEAM -> to be checked and filled in by IDE’s Board of Examiners 

YES Supervisory Team approved

NO Supervisory Team not approved

Does the composition of the Supervisory Team  
comply with regulations? 

Comments: 

   Sign for approval (BoEx) Date Signature

Name Date Signature 

ALLOWED to start the graduation project 

NOT allowed to start the graduation project 

Based on study progress, students is … Comments: 



Personal Project Brief – IDE Master Graduation Project 

➔ space available for images / figures on next page

Project title 

Please state the title of your graduation project (above). Keep the title compact and simple. Do not use abbreviations. The 
remainder of this document allows you to define and clarify your graduation project.  

PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT 
Complete all fields, keep information clear,  specific and concise 

Introduction 

Describe the context of your project here; What is the domain in which your project takes place? Who are the main stakeholders 
and what interests are at stake? Describe the opportunities (and limitations) in this domain to better serve the stakeholder 
interests. (max 250 words) 

 Name student  Student number 



 introduction (continued): space for images 

 image / figure 1 

 image / figure 2 



Personal Project Brief – IDE Master Graduation Project 

Then explain your project approach to carrying out your graduation project and what research and design methods you plan to 
use to generate your design solution (max 150 words) 

Problem Definition 

What problem do you want to solve in the context described in the introduction, and within the available time frame of 100 
working days? (= Master Graduation Project of 30 EC). What opportunities do you see to create added value for the described 
stakeholders? Substantiate your choice. 
(max 200 words) 

Assignment 

This is the most important part of the project brief because it will give a clear direction of what you are heading for. 
Formulate an assignment to yourself regarding what you expect to deliver as result at the end of your project. (1 sentence) 
As you graduate as an industrial design engineer, your assignment will start with a verb (Design/Investigate/Validate/Create), 
and you may use the green text format:  



Green light meeting 

In exceptional cases (part of) the Graduation 

Project may need to be scheduled part-time. 

Indicate here if such applies to your project 

Part of project scheduled part-time 

For how many project weeks 

Number of project days per week 

Project planning and key moments 

To make visible how you plan to spend your time, you must make a planning for the full project. You are advised to use a Gantt 
chart format to show the different phases of your project, deliverables you have in mind, meetings and in-between deadlines. 
Keep in mind that all activities should fit within the given run time of 100 working days. Your planning should include a kick-off 
meeting, mid-term evaluation meeting, green light meeting and graduation ceremony. Please indicate periods of part-time 
activities and/or periods of not spending time on your graduation project, if any (for instance because of holidays or parallel 
course activities).  

Make sure to attach the full plan to this project brief. 
The four key moment dates must be filled in below 

Motivation and personal ambitions 

Explain why you wish to start this project, what competencies you want to prove or develop (e.g. competencies acquired in your 

MSc programme, electives, extra-curricular activities or other).  

Optionally, describe whether you have some personal learning ambitions which you explicitly want to address in this project, on 

top of the learning objectives of the Graduation Project itself. You might think of e.g. acquiring in depth knowledge on a specific 

subject, broadening your competencies or experimenting with a specific tool or methodology. Personal learning ambitions are 

limited to a maximum number of five.   

(200 words max) 

Graduation ceremony 

Kick off meeting 

Mid-term evaluation 

Comments: 


	Master electives no of EC accumulated in total: 
	account can be part of the exam programme: 
	Family name: Tsai                                                            7109
	Initials: R.F.H.T.
	Given name: Ryan
	student number: 5051827
	Text8: 
	individual programme date_es_:date: 
	IPD: Off
	DfI: Yes
	SPD: Off
	Medisign: Off
	HPM: Off
	Chair: Annemiek van Boeijen
	mentor: Mathieu van Gielen
	2e mentor: 
	client: 
	city: Delft
	optional comments: 
	dept chair: DA
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	comments supervTeam: 
	comments study progress: 
	BoEx name: Monique von Morgen
	BoEx date_es_:signer:date: 3/4/2024
	BoEx signature: 
	PB student name: Ryan Tsai
	PB student#: 5051827
	Project titel: Empowering bicultural children with their cultural self-discovery through a narrative approach
	introductie textveld: Due to worldwide migration and globalization, racial, ethnic and cultural diversity is increasing in nations of the world, including the Netherlands (UNICEF, 2020). In the data collected by Statistics Netherlands (2021), 2 million out of the 15.1 million residents born in the Netherlands in 2021 are children from migrants. One or both of their parents are born abroad.  Out of these migrant children, 1.1 million children have one foreign-born and one Netherlands-born parent and 890 thousand have two foreign-born parents. This implies the substantial amount of migrant families within the Netherlands and highlights the importance of understanding how social identities are a part of contemporary life. Multiple researchers have conjectured that there is a risk for bicultural children in developing various problems (Adler, 1987; Poston, 1990; Root 1990). Potential problems include issues with ethnical and racial identification, low self-esteem and feeling marginal within 2 cultures. 

This project addresses these issues and see how a narrative-driven design approach can be used. Narratives can reveal important individual differences in the process of constructing a meaningful identity. It is through narratives that individuals construct personal stories that gives their life coherence and integration, enabling them to experience temporal continuity (Habermas & Bluck, 2000). Therefore, the focus for this project is on bicultural children within primary school who live in Rotterdam to make them explore and embrace their unique backgrounds, recognizing the value and strength in their culture heritages and the place where they were born and grew up with a narrative approach. 


	Problem definition: Researchers argue that bicultural identities can be seen as hyphenated cultural identities (e.g. Dutch-Indonesian, Dutch-Chinese), in addition to the ethnic and dominant national identity (Benet-Martínez & Haritatos, 2005; Verkuyten, 2016). While there are many studies that consistently emphasized the benefits of biculturalism, it is becoming more evident in research that there are a variety of ways to experience biculturalism (Goldberg, 1941; Green, 1947; Benet-Martinez, 2018). As bicultural children are not simply passive receivers of conflicting cultural morals and values instilled by adult teaching and culture, they are rather participative agents in the construction of their own and other’s identities (James, 1986). They engage with cultural models from their childhood that influences their own pragmatic and hybridized decisions. Leading to a convergence of blending elements of different cultures into a new culture. But then how do these children balance and adapt with conflicting cultural competencies? What sense of identity do the children then inherit and develop? What are the key factors influencing their cultural self-identity? To address these questions, the project focuses on the issue of these bicultural children having to navigate within a complex landscape where they have to actively engage with diverse cultural influences that affect shaping their cultural self-identification. 
	Assignment: I want to investigate on how to empower bicultural children within primary school that live in Rotterdam with their cultural self-discovery through a narrative approach. 
	assignment vervolg: In this project, a Design thinking approach is employed, divided into 3 phases: 

- Contextualise: Through literature review and interviews, I want to gain insights into the multifaceted aspects of biculturalism, cultural identity development and narrative-driven design. This is to have a foundational understanding of the challenge and opportunities associated with these theories.

- Ideation & iteration: Through brainstorming and co-creation sessions with children, I want to brainstorm and refine ideas with an iterative design process. This is to ensure alignment with needs of the bicultural children.

- Evaluate: Through evaluating and refining the project's outcome based on feedback, the project's outcome will be designed to empower bicultural children in their cultural self-discovery. This iterative process will allow for continual improvement and optimization of the project's outcome to meet the needs of the bicultural children.


	Date Kick off: 4 Mar 2024
	date Mid-term: 29-4-2024
	Date Green light: 19-7-2024
	Date ceremony: 23-9-2024
	project part-time: Yes
	# of project weeks parttime: 23
	project days week: 5
	motivation and personal ambitions: My personal journey as a bicultural individual from Rotterdam motivated me to empower others in their cultural self-discovery. Through my own struggles with identity as a bicultural individual, I've recognized the importance of embracing and celebrating all facets of one's cultural heritage. During my exchange semester I participated in a course called digital storytelling for creative practices. There, I came into contact with the power of narratives in expressing personal stories where I witnessed firsthand how storytelling can deeply resonate with individuals, offering a means of self-expression and connection. This experience inspired me to explore narrative-driven approaches further and harness their potential to support bicultural children on their journey of cultural self-discovery.
	titel image 1: 
	titels image 2: 
	Text56: The reason for the big gap between the green light meeting and the graduation ceremony is due to the holiday breaks.
	figuur 1 invoegen: 
	figuur 2 invoegen: 
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