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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT

family name Lanoy Your master programme (only select the options that apply to you):
initials J T given name Jesuél IDEmaster(s;: ( ) IPD) () Dfl ) (3 SPD )
student number 4653203
street & no.
zipcode & city Honours Programme Master
country Medisign
phone Tech. in Sustainable Design
email Entrepeneurship
#* opair  Ellis van den Hende dept. / section: MCR
** mentor  Maurits Willemen dept. / section: DOS

Jeroen Schroen
Prowareness

Delft The Netherlands
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Procedural Checks - IDE Master Graduation

APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

chair date - - signature

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: EC . all 1*tyear master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme EC missing 15" year master courses are:

List of electives obtained before the third
semester without approval of the BoE

name date - - signature

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of M) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the

activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

comments
name date - - signature
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Designing a quality assurance solution for learning and development 1 project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

startdate 01 -02 -2023 28 -06 -2023 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

For this project | will be working in the Academy department of the organisation. This department offers
certified and uncertified trainings, e-learnings, and workshops to clients. These clients are both B2B as
direct to consumers. For some of the certified trainings, the client has to pass an exam afterwards to get a
certification. Their market are usually companies that are transitioning into an agile way of working or
people who are taking on a new profession within an agile organisation. There are a broad range of
trainings about different topics within the agile mindset.

There are many stakeholders | need to consider during this project. The Academy Hub Lead is responsible
for the whole department. The trainers are the ones giving the trainings and need to make sure that the
training is regularly updated to maintain quality. Stewards are appointed trainers who are accountable for
on or multiple trainings. You have consultants that also give in-house trainings. In-house trainings take
place at the client that the consultant is working with. The Sales department is the one that proposes the
trainings to the clients. Some Learning and Development consultants are also part of the Academy team,
and you have the clients that experience the trainings.

My role is to make the department assure quality. | will do this by researching, discovering why they are in
this situation, and afterwards implement a solution. Quality assurance is about creating and maintaining
quality of the product that they sell to their clients.
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introduction (continued): space for images

.

Academy Regions.
South-West
Middle-North
East
Hub Lead Hub Leads
L&D Stewards Consultants
consultants.

- .

Clients.

My scope

image / figure 1:  Scope and stakeholder context

image / figure 2:
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for

The price positioning of Prowareness lie more on the high end of the market. The problem is that the
expectations of the client are not always met. That is apparent in the insufficient and inconsistent scores
given by the clients after receiving a training. This department within Prowareness is looking for a way to
assure quality of their offerings, but are in need of a way to successfully implement this in the department.
There are two scenarios that | can research. The one is in-house trainings that are given mostly by
consultants to their clients, and the other is trainings given by trainers at the Academy department. After
considering these two options | chose to focus more on the Academy department, since | believe that the
trainers are more involved with the trainings and their contents, especially certified trainings. Also, | have
better access to the stakeholders of the Academy department. Prowareness tried to solve this problem by
appointing Product Owners (Stewards), but without proper implementation, this attempt wasn’t successful.
The cause of this can be both behavioral and organisational. It will be my job to find out why exactly this
attempt failed and where the problem lies.

instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

For my project I'm going conduct in-depth interviews for defining the problem. In the ideation phase | will
make use of organisation design principles. And when implementing | will draw inspiration from the OBM
approach (Organisation Behavior Management) and tailor it to my own context. What | aim to deliver at the
end of this project is an implemented solution that ensures and maintains quality of a training. Next to
getting things up and running | want to deliver a complete solution that covers the whole life cycle of such a
training (from creation, to proposition, to aftercare). What | aim to deliver matches the wishes of the
company as well when it comes to their definition of a successful project.

The value that | deliver to the company is a more competitive advantage on the market. Also, they will
know what changes need to be made in order to have a structure that ensures quality within this
department. For the design field | will contribute insights into how to ensure constant quality improvement
of a product within an organisation.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.
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My planning is split up in 5 phases. The last phase is focused on writing my report and preparing for my
final presentation. The other phases each represent a phase in the design thinking model. As you can see,
i want to define and visualise the problem as quick as possible in order to have enough time for
implementation. When implementing | will be dependent of the timing a schedule of the trainings and with
experience from my current internship project, it takes more time than expected when running tests with
co-workers. | also scheduled in enough time for desk research. | want my findings to be properly
complimented by existing research. It's planned at the beginning of my project in order to truly understand
the context, define the problems and terms, and the methods that | plan on using. Examples of what |
would research are: "What is quality and quality assurance?", "Which organisation design principles are
applicable for my project?”, "What are existing approaches to quality assurance?", etc.

I included a week break right after my mid-term check-in in order to take some time process the feedback,
take some time to relax, so | can get back at it the next week.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

MSc programme:

During my master programme | i acquired a number of skills. The most important thing that | discovered was where
my passion and strengths lie. | discovered that | like defining the fuzzy front-end and implementing a concept. And for
this project these are two crucial phases that | have to do properly in order for my impact to be valuable. The
SPD-Research and C&C course helped me develop my interview skills and also how to analyse and transform acquired
data into meaningful design directions.

Electives:

The electives that | chose have all prepared me to take on this project. Especially the "Build your own consultancy" and
"Design and the city". In the consultancy course | got a better idea of how a consultancy works and how it earns
money. Also what you need to consider when trying to acquire clients. | had to think of my own goal, mission, vision,
value proposition, etc. These skills will help me setting up the goal of my project. The "Design and the city" course
thought me to visually plot a very complex environment with many stakeholders in a map. This is useful to create a
clear overview of the relations between each stakeholder.

Ambitions:
1. Successfully take on the role of a Project Manager/Product Owner: Individually manage stakeholders and make
executive decisions regarding my product.

2. System Thinking/Modeling: This is a method that | have never used before. | recently came in contact with it and
read a few articles. | want to use this method in my project because | think that is compliments the design thinking
process in the definition phase. Especially when visualising the problem definition.

3. Make lasting impact: My goal is to create something that will keep being used even after | finish my project. | want
my project to be valuable for this company.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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