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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.
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zipcode & city Honours Programme Master
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email Entrepeneurship
“*chair  Derek Lomas dept. / section: _HCD/DA
** mentor _Suzanne Hiemstra-van Mastrigt dept. / section: _MCR/DOS
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The Future Mobility Network
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Also working together with Seamless Personal Mobility Lab.
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APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

chair _Derek lomas date - - signature

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: EC . all 1*tyear master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme EC missing 15" year master courses are:

List of electives obtained before the third
semester without approval of the BoE

name date - - signature

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of M) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the

activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

comments
name date - - signature
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A co-creation toolkit to visualize future visions assisted by Al project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 23 - 01 - 2023 28 - 07 - 2023 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

The future is similar to a big black hole. It is hard to depict where we will be in 50 years and what our society will look
like. Think of all types of inventions we are using today that we did not have 50 years ago. Frans Bromet did an
interview in 1998 asking people what they thought of a mobile phone. They all replied it felt unnecessary to take a
phone with them when leaving the house. Look at us now. Even though, the future is unknown, anticipating and
exploring possible futures can motivate and inspire professionals to design for a desired future. Similarly, a negative
future discourages and hinders finding new solutions. Using a positive future does not ignore a problem in its context.
It can motivate it viewers through the basis of the positive future to mitigate and explore a solution space of the
specific problem.

The Future Mobility Network (FMN) is an organization with the goal to realize the mobility of tomorrow. Providing
people with a way from A to B in a sustainable, safe, and healthy way. They work together with all types of clients from
municipalities to (mobility) technology companies to realize their projects. Their current approach in a project
depends on the demand of the client (and available technology). They are interested to explore future visions to spark
new innovative solutions and use a pull marketing approach to attract customers. It allows FMN and the client to
create a future vision together, stimulating more long-term co-operation and potentially create more ambitious goals
within their projects. Additionally, FMN can use their own future vision as a persuasive tool to potential clients.

New text-to-image and chatbot Al technology lowers the threshold to create and iterate on initial ideas. Some benefits
are lower costs, less details necessary and fast production. This creates the opportunity to use visualization, more
specifically visualization of the future, in earlier phases of a project. People coming together to share and co-create
becomes more accessible. A current limitation is the absence of a method to guide a wide range of experts through
this process. Each expert has a different set of skills, experiences, competences and likely, a different outlook on (details
of) the future.

If different experts work together on a conceptual future, a limitation with co-creation is different interpretations in a
discussion. Text or speech leaves room for unintended misinterpretation of its meaning. An immediate visualization
provides a reference to highlight different personal interpretations. This can add value to optimize a work session to
align thoughts, shape assignments as a consultancy, and during conferences. The technology stimulates progress and
room for exploration in shaky and far-fetched ideas, hence helping to work on more innovative ideas. This can make a
co-creation session more valuable. An image correlating to an innovative and unknown future can spark its viewers,
especially those in less creative professions.

Current stakeholders | consider are the participants to include in a co-creation session. This can be a wide range of type
of professional people which | will explore further during the project. For now, | envision a creative expert like an artist,
a theoretical expert like a philosopher, researcher or policymaker (local or national), a designer, an engineer, citizens,
and a product owner. A note, a facilitated session works best with 4-6 people so there is an opportunity to design for
all- they might not all be part of a session.

Delving deeper in the impact of this project, it provides initial insights into the process of co-created future visions
assisted by Al Its results include insights into usage of a method and recommendations to stimulate further research.
Besides this, it creates opportunity to host a conference into future visions to explore and discuss this topic with a
wider audience. This provides an opportunity to test the method in a more diverse range of users to see if the method
fits users from different cultures or with different work environments. These insights can improve and strengthen the
usefulness of the method, additionally its perceived impact.
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

Currently there is limited use of positive future visions. This leaves a blind spot in our outlook towards the future. A
negative future vision is powerful since it feeds of fear. Global warming is often described by dystopian visions of
extreme weather. We see more of this throughout society in i.e,, media outlets, politics, and entertainment. Focusing
on negative futures discourages action and it can stimulate apathy. Why bother to change the outcome?

Combining the knowledge of experts from across different backgrounds allows for a more all-encompassing future
vision. Some of these experts, for example designers, are more experienced in working in an unknown black hole and
thinking of ideas- while more technical experts are more limited in this space.

Visualizations of the future were previously only possible by a human spending time on the design. This is an
exhaustive measure that requires a lot of time, money, and specific information on the desired future. Thus, making it
less attractive to use during the ideation phase.

Experts of different backgrounds bring different types of knowledge. Generally, an expert with creative skills is better in
visualizing and thinking of ideas compared to an expert with more technical skills. When these types of experts work
together there is a challenge to get on the same page.

The solution space will focus on certain social human developments but not all. The project will focus on the design
and exclude production or logistical factors. It will include making it available for all, but excluding distribution
strategies.

The approach for this project is research-through-design, essentially this means to apply design practice to gather new
knowledge (Zimmerman & Forlizzi, 2014). This is relevant in this project since abstractly researching its setting limits
the investigation of an effective process and trial of the method. The project is based on the Double Diamond model,
creating three phases: the research phase, the design phase, and the iterative phase.

The research phase focuses on accumulating existing knowledge of Al tools, futuring methods, creating a captivating
future vision and its impact. This phase investigates the needs and wishes of participants, and experiences experts
have regarding the Al tools. Mapping these insights provide a framework for the solution space in the design and
iterative phase. The phase ends with participation as a problem owner in a creative facilitation session to acquire new
perspectives on this topic. Creative facilitation uses techniques leading a group of people stimulating the creative
process and generate diverse and new ideas to solve problems (Creative Facilitation, n.d.).

The design phase applies iterative cycles to design and test possible aids and session set-ups. Building on ideas and
using low- and high-fidelity prototypes provides the chance to quickly find, combine and create better concepts.
Besides simple testing, several full sessions help to test out designs and the logistics set-up of a session. Being able to
test in its intended context allows a more realistic evaluation of the concept(s).

Finally, the iterative phase builds on the knowledge of the sessions and provides a final concept. Ending this project
with recommendations to build on the design and explore this topic further.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.
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The graduation project is 4 days a week, | work for The Future Mobility Network (FMN)1 day a week. To Keep these two
separate, | plan on working at FMN on Monday to work and the remainder of the week on my graduation project.
Besides this, the two are different in its contents of work which makes it easy for me to distinguish.

The planning is 27 weeks, including a one week break and 4 days off as national holidays during the project. The 100th
project day is on the 28th of July.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

In my masters | followed the course creative facilitation which | gathered some experience in facilitating. When
provided the opportunity in my internship to host a facilitated session, | chose the topic of health care in 2050 based
on an existing project done by Danish Design Centre. They explored alternative futures as a trigger for change and let
medicine students experience this in physical experiental prototypes. This challenged and sparked a lot of inspiration
for me. This project allows me to further explore designing and hosting facilitated sessions in more topics related to
the future. During this project | can discover if | want to continue in this field after my graduation. Additionally, this
project gives me more experience and the tools to design for the future.

My personal ambitions:

1.1 want to spark creativity

| want to learn how to spark creativity and make individuals feel empowered to be creative. Especially among
individuals that feel they are not creative, as in my opinion everyone is creative.

2.l want to create motivation among the collective to inspire them to make changes for the future

| want to learn how to give people a sense of vision for our future, leaving individuals feeling new energy and
motivation to adapt their vision into their work. To make a collective at, for example a certain company, feel the impact
they can have within their own workfield.

3.l want to turn the knowledge from this graduation project into a paper
| see value in publishing the insights and knowledge from this graduation in a paper to spread the method and allow a
wider audience to use and build on this method.

4.1 want to showcase this project at a conference and create a fitting stand

I would love to create an experience at a conference or something like DDW to showcase this project. | would like to
learn how to present a project and attract visitors through its display. I would like to create a collaborative experience
of this project that creates a future vision with (part of) the visitors.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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If different experts work together on a conceptual future, a limitation with co-creation is different interpretations in a discussion. Text or speech leaves room for unintended misinterpretation of its meaning. An immediate visualization provides a reference to highlight different personal interpretations. This can add value to optimize a work session to align thoughts, shape assignments as a consultancy, and during conferences. The technology stimulates progress and room for exploration in shaky and far-fetched ideas, hence helping to work on more innovative ideas. This can make a co-creation session more valuable. An image correlating to an innovative and unknown future can spark its viewers, especially those in less creative professions. 
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My personal ambitions:
1. I want to spark creativity
I want to learn how to spark creativity and make individuals feel empowered to be creative. Especially among individuals that feel they are not creative, as in my opinion everyone is creative. 

2. I want to create motivation among the collective to inspire them to make changes for the future
I want to learn how to give people a sense of vision for our future, leaving individuals feeling new energy and motivation to adapt their vision into their work. To make a collective at, for example a certain company, feel the impact they can have within their own workfield.  

3. I want to turn the knowledge from this graduation project into a paper
I see value in publishing the insights and knowledge from this graduation in a paper to spread the method and allow a wider audience to use and build on this method. 
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