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ACTION IN NL
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ACTION IN NL
Private-led developers:

Emphasize commitment to social elements in urban development

Project Developer Vision Additional Notes
VolkerWessels Better quality of life, user-centered Emphasizes natural environment, health, and social activities.

ERA Contour Consumer is focus, working toward a sustainable/inclusive 
economy

4 key impact strategy: happy people, creating comfortable & affordable Homes, building strong neighborhoods, 
constructing a healthy world

Vorm Livability, community-centered Prioritizes the needs of future residents to create valued neighborhoods.

AM Strong societal focus, co-creation 3 themes - addresses climate, health, and social cohesion as key challenges.

Boelens de gruyter Building for humans Prioritizes users and the connection with the environment.

RED company Adding ‘more’ value, 
social responsibility

Aims for architecturally ambitious and socially responsible projects.

Heijmans Makers of a healthy living environment Focuses on sustainable, diverse, green, and social spaces for the future.

Amvest Strong societal focus, participation Accessible, healthy & future-proof communities - fostering social interactions.

BPD Developing enjoyable, accessible, inclusive & vibrant areas With an integrated approach, ensuring affordability for all and healthy living environments for current & future 
generations

EDGE tech. Sustainability and well-being Bases their approach on well-being, sustainability, design, and technology.

0 | Introduction 
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DEFINITION
Urban Regeneration

Revitalization and renewal of urban areas
Encompasses physical, environmental, social, and economic aspects.

Tallon, 2010; Daamen, 2010; Chan et al., 2019; Barosio et al., 20160 | Introduction 
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DEFINITION

Economic 
Sustainability

Environmental 
Sustainability

Social
Sustainability

Chiu, 2004; Vallance et al., 2011; Kefayati & Moztarzadeh, 2015; Eizenberg & Jabareen, 2017; Lami & Mecca, 20210 | Introduction 
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DEFINITION
Social Sustainability

Brundtland Report 1987 - foundations of sustainable development - shift to social sustainability

Multifaceted concept: social equity, community well-being - link with built environment

Physical & non-physical factors
Multiple scales 

Polese & Stren, 2000; Chiu, 2004; Bramely et al, 2006; Colantonio et al., 2007; Dempsey et al., 2012; Lami & Mecca, 2021; Janssen et al., 20210 | Introduction 
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PROBLEM STATEMENT
Plenty of research on social sustainability, but...

Gap: 

Lack of understanding how private developers affect urban regeneration projects

Understand how physical and social factors shape community interactions.

Larimian & Sadeghi, 2021; Janssen & Basta, 20220 | Introduction 
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Development - Community dynamics 

Practical ideas for developers that match alignment between needs & aspirations of residents

RESEARCH AIM

0 | Introduction 
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THEORETICAL RESEARCH

A | Social sustainability frameworks 

B | Process: actors, governance system 

C | Developers: types, motivations, visions

D | Conclusion
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References Framework Framework Description Field of Study Method Location
Chiu, 2004 Interpretations of Social 

Sustainability
Proposes three interpretations of social sustainability, emphasizing 
its interconnections with environmental and cultural sustainability.

Housing context Literature study China

Colantonio & Dixon, 
2009

Conceptual Framework of 
Social Sustainability

Introduces the Social Sustainability Assessment Framework, focusing 
on ten social sustainability dimensions and policy areas.

Urban regeneration, PPP, EU urban 
policy

Literature review, interviews, 
fieldwork, case study 
analysis

EU

Dempsey et al., 2011 Review of Concept Social 
Sustainability

Identifies dimensions of social sustainability and associated aspects 
influenced by the built environment at the neighborhood scale. 
Focuses on equitable access and sustainability of the community.

Urban context at neighborhood level Literature study UK

Kefayati & Moztarza-
deh, 2015

Developing Social Sus-
tainability Indicators in 
Architecture

Explores the relation between built environment design and social 
sustainability in urban renewal. Includes an exploratory study with 
literature review, questionnaires for indicators, and a case study 
designing a city hall.

Architecture Exploratory study India

Abed, 2017 Boosting Social Sustaina-
bility 

Proposes two levels of social sustainability: physical and non-physi-
cal environment. Measures social sustainability through residents’ 
experiences and includes sustainable indicators promoting quality 
of life.

Residential development Literature study, case study 
(mixed methods: 
morphological analysis, 
questionnaires)

Jordan

Eizenberg & Ja-
bareen, 2017

Conceptual Framework of 
Social Sustainability

Proposes the Conceptual Framework of Social Sustainability (CFSS), 
composed of four interrelated concepts of socially oriented practi-
ces (urban forms, equity (justice), eco-prosumption, safety).

Urban planning & sociology  (focuses 
on climate change and global risk 
perceptions)

Literature study (based on 
Jabareen, 2009)

Israel

Shirazi & Keivani, 
2019

Triad of Social Sustaina-
bility

Develops an integrative framework for measuring social sustainabili-
ty in urban neighborhoods, focusing on a triad structure with indica-
tors for each pillar (Neighbourhood, Neighbouring, Neighbours).

Urban neighborhoods Literature analysis 
(qualitative meta-analysis)

UK

Larimian & Sadeghi, 
2019

Measuring Urban Social 
Sustainability

Proposes a comprehensive measurement scale to assess urban 
social sustainability at the neighborhood level. Uses household 
questionnaire surveys from five case studies.

Urban development Household questionnaire 
survey

New Zealand

Yıldız et al., 2020 Social Sustainability Mo-
del for Urban Renewal 
Projects

Explores the relation between built environment design and social 
sustainability in urban renewal. Includes a literature study, survey 
with professionals, and Analytic Hierarchy Process (AHP) analyses.

Urban renewal Literature study, survey, AHP 
analyses

Turkey

Pineo, 2022 THRIVES Framework Introduces the Towards Healthy uRbanism: InclusiVe Equitable 
Sustainable (THRIVES) framework, focusing on environmental 
breakdown and social injustice in urban governance and design.

Urban (healty) neighborhoods Literature review, interviews, 
participatory workshop

UK

Analyzed: 10 frameworks

FRAMEWORK - COMPARISON

1 | Theoretical research
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Framework includes Talks about Field of study Recommendes….
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Chiu, 2004 M M M Y N N S, En Y M UP, ES 
(M: S, A)

UD 
(M: PM)

M M N Y M N

Colantonio & 
Dixon, 2009

Y M Y Y Y Y S 
(M: Ec)

Y Y S, UP, ES 
(M: A)

UD, CP, PM 
(M: A)

Y Y Y Y Y Y

Dempsey et al., 
2011

M N Y Y M Y S 
(M: En, Ec)

Y Y UP, ES UD, A, CP, 
PM

Y Concept M N N Y -

Kefayati & Moztar-
zadeh, 2015

Y Y M Y Y Y S Y Y UP, A UD, A Y N N Y N N

Abed, 2017 Y Y M Y M Y S Y Y UP, A UD, A 
(M: PM, CP)

Y M M Y M Y

Eizenberg & Ja-
bareen, 2017

Y M M Y N N S, En 
(M: Ec)

Y Y S, UP, ES 
(M: A)

UD, PM Y M N Y Y Y

Shirazi & 
Keivani, 2019

Y Y Y Y M N S Y Y S, UP 
(M: A, ES)

UD, A, PM 
(M: CP)

Y Y Y Y Y Y

Larimian & Sade-
ghi, 2019

Y Y M Y M Y S Y Y UP UD, PM 
(M: A, CP)

Y M N Y M Y

Yıldız et al., 2020 Y Y M Y Y N S Y Y UP UD, A, PM 
(M: CP)

Y M Y Y Y Y

Pineo, 2022 Y Y Y Y M Y En, Ec, S Y M UP, ES 
(M:S)

UD, CP, PM Y Health Y Y Y Y Y

FRAMEWORK - COMPARISON
Analyzed: 10 frameworks

1 | Theoretical research
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3 themes - 11 indicators  
4 contextual factors influencing the indicators 

THEORETICAL FRAMEWORK 

Indicators (divided into three themes)

Contextual factors

Concluding social sustainability Framework

Social well-being Quality of Life Sense of Place

Inclusivity & Social Mixing
Demographic and Economic Well-being

Equity

Community Engagement & Empowerment

Social Capital

Social Interactions & Satisfaction

IdentitySafety

Housing Quality

Health & Well-being

Accessibility

Conservation of Resources

Cultural Identity 
Sense of Place

Urban Planning (quality) 

Unique (cultural) 
context

Emphasize 
Neighborhood Scale

Interconnected 
Sustainability

Policy Integration Incorporate 
Varied Scales 

Social, Economic & 
Environmental aspects

1 | Theoretical research
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DEVELOPERS’ PERSPECTIVE 

(Public agencies)

Form
al

Inform
al Non

-p
ro
fit

Fo
r-p

ro
fit

Public

Private

MARKETCOMMUNITY

STATE

(Private firms)(Households, families, etc.)

THIRD SECTOR

(Voluntary/
non-profit 

organaziations)

ASSOCIATIONS

Actors:
4 key parties

Dutch Urban Governance:
‘Gebiedsontwikkeling’ - collaborative approach

Shift over time - government (economic considerations & political changes) 

Winch, 2010; Janssen et al., 2023; Nijhoff, 20101 | Theoretical research



18/101Heurkens, 2012

DEVELOPERS’ PERSPECTIVE 

Type of Developer Characteristics
Independent Developers Small-sized.

Niche market focus (housing, offices, retail).
Sometimes acquired by larger developers.

Developers Related to 
Construction Firms

Largest share of development.
Strong relation to construction and development.
Main goal: Constant cash flow for company continuity.
Profit margins affected by sector scale and market demand.

Developers Related to Investors Work for institutional investment companies.
Main goal: Secure and increase yields for the portfolio.
Characteristics: Constant cash flow, involvement of end 
users.

Developers Related to Banks Big-sized, related to banks.
Focus on continuity and turnover.
Acquired large land amounts due to capital availability.

Other Developers Originate from companies with different core businesses.
Positions obtained based on their business conduct.

Profiles:
Dutch developers show diversity

5 different types - Each type plays a unique role

1 | Theoretical research
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THEORETICAL FRAMEWORK 

Social Well-being Quality of Life Sense of Place

€-aspects of development & well-being 

Equity
(Inclusivity & Social Mixing

Demographic and Economic Well-being)

Community Engagement & Empowerment

Social Capital

Social Interactions & Satisfaction

Safety

Housing Quality

Health & Well-being

Accessibility

Conservation of Resources

Urban Planning (quality) 

Identity
(Cultural Identity 
Sense of Place)

Development & process > impact social mixing 

User-participation

Strengthening of social networks (e.g. public facilities)

Urban design's influence (quality & frequency)

Easy access to facilities

In
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n 
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 in
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D
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ec
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g 

Explore how cultural attributes shape the identity
Branding

Support local collaboration 

Placemaking

Design and development of high-quality urban spaces 

Indicators (divided into three themes)

Concluding social sustainability Framework > for real estate development (with developer's perspective)

Unique (cultural) context
Interconnected Sustainability

Policy Integration

Incorporate Varied Scales

Development Feasibility

Geographical Locations Impact 

Diverse Developer Profiles 

Balancing Interests

Collaborative Partnerships 

Flexibility & Experimentation

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Contextual factors (divided into three themes)

1 | Theoretical research
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METHOD

A | Research questions

B | Research design 

C | Data analysis
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RESEARCH QUESTIONS

How do private-led urban developers interpret and implement social sustainability in urban regeneration projects, 
and how do these interpretations impact the communities from the perspective of both the developers and end-users?

What key elements do private-led 
urban developers emphasize  

in interpreting the concept of social sustainability 
in the context of urban regeneration?

What processes are employed 
by private-led sector developers to 

incorporate social sustainability into their 
urban regeneration initiatives?

To what extent are end-users aware of or perceive 
the presence of social sustainability elements in 

urban regeneration projects initiated by 
private-led developers?

2 | Method
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Literature review

Definitions

Social Sustainability 
Frameworks

Dutch Real Estate 
Process

Dutch Private-led 
Developer

Theoretical 
Framework 

Case studies

Document analysis

Expert interviews 
(semi-structured)

Residents interviews 
(semi-structured)

Case 1 Case 2

Cross Case Analysis

Case 1

Theoretical 
Framework

Case 2

Conclusion

RQ 1

RQ 2

RQ 3

Main RQ

Literature review

RESEARCH DESIGN

2 | Method
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Body of Knowledge
(BoK)

In-depth interviews Document analysis

M
et

ho
d 

tri
an
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la
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n

Private 
parties

Public
parties Residents Internal

documents
External

documents

D
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ng

ul
at
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DATA ANALYSIS
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GRADUATION COMPANY

Le Medi (1999 - 2009) The Hudsons (2016 – 2022)

2 | Method
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Bospolder
Le Medi
The Hudsons

CASES LOCATION

2 | Method
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Bospolder
Le Medi
The Hudsons

CASES LOCATION

Le Medi (1999 - 2009) The Hudsons (2016 – 2022)

2 | Method
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DATA ANALYSIS

Case analysis structure & used methods
5 interviews with experts (public, private & semi) 
15 interviews with residents 

Interviews done on different layers 
(vision developer, neighborhood, & project level)

Private-led Developer DNA
(ERA Contour)

Neighborhood level
(Bospolder)

Case 1
(Le Medi)

Case 2
(The Hudsons)

Municipality 

Social Housing 2 (Woonbron)

Developer 1 (ERA)

Developer 2 (ERA)

8 Residents (Le Medi)

7 Residents (The Hudsons)

Social Housing 1 (Havensteder)

Private-led Developer DNA
(ERA Contour)

Neighborhood level
(Bospolder)

Case 1
(Le Medi)

Case 2
(The Hudsons)

Municipality 

Social Housing 2 (Woonbron)

Developer 1 (ERA)

Developer 2 (ERA)

Social Housing 1 (Havensteder)

Private-led Developer DNA
(ERA Contour)

Neighborhood level
(Bospolder)

Case 1
(Le Medi)

Case 2
(The Hudsons)

8 Residents (Le Medi)

7 Residents (The Hudsons)

2 | Method
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EMPIRICAL RESEARCH

A | ERA Contour

B | Bospolder

C | Case Le Medi

D |  Case The Hudsons

E | Cross-case Discussion
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EXPLANATION
ERA-CONTOUR
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Establishment history - J.P. van Eesteren (in 1964) - construction ERAflats 
(focus on residents - customize their post-war apartments, a novelty for that era)  

From then on always had a focus on residents

“Strong neighborhoods, happy residents”

The ERAs
The residents
Craftsmanship

Safety

happy 
people

good 
living

healthy 
world

strong 
neighbourhoods

Affordability
Customer 
happiness

Impact of identity
Sense of together

Nature as a 
good neighbor

CO2 reduction
Biodiversity

with head & heart

3 | Empirical research
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TYPE DEVELOPER

Type of Developer Characteristics Example Dutch private-led Developer 
Independent Developers Small-sized.

Niche market focus (housing, offices, retail).
Sometimes acquired by larger developers.

RED Company
EDGE tech. 

Developers Related to 
Construction Firms

Largest share of development.
Strong relation to construction and development.
Main goal: Constant cash flow for company continuity.
Profit margins affected by sector scale and market demand.

ERA Contour
Heijmans (publicly traded company)
Dura Vermeer (family-owned business)

Developers Related to Inves-
tors

Work for institutional investment companies.
Main goal: Secure and increase yields for the portfolio.
Characteristics: Constant cash flow, involvement of end users.

Egeria
Syntrus Achmea

Developers Related to Banks Big-sized, related to banks.
Focus on continuity and turnover.
Acquired large land amounts due to capital availability.

BPD
AMVEST

Other Developers Originate from companies with different core businesses.
Positions obtained based on their business conduct.

Fakton (policy advisor and RE 
consultant)
De mannen van schuim

ERA is part of the TBI foundation (unique organizational structure)
independent foundation as its sole shareholder 

Steward ownership 
Separates company control from financial ownership - prioritizing company’s mission

Promoting long-term sustainability & social responsibility

3 | Empirical research
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Front-end > I&C Design > Architectural design (AD) Construction > 
Realization

Use > 
ServiceKick-off Scenarios Pricing Evaluation

Design > Technical design (TD)
Engineering
/Permits

Start 
Sales

Start construction/ 
Warehouse

Transfer TransferPaths: plan-, partner-selection, area 
development, unsolicited proposal

Front-end >  Initiatief & Concept
 Choice of various paths: Plan selection, Partner selection, area development, unsolicited proposal
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TIMELINE

The timeline progresses in 5 steps

Customer involvement persists throughout the process

3 | Empirical research



33/101ERA Contour data base; interviews (PD1, PD2)

Front-end > I&C Design > Architectural design (AD) Construction > 
Realization

Use > 
ServiceKick-off Scenarios Pricing Evaluation

Design > Technical design (TD)
Engineering
/Permits

Start 
Sales

Start construction/ 
Warehouse

Transfer TransferPaths: plan-, partner-selection, area 
development, unsolicited proposal

Front-end >  Initiatief & Concept
 Choice of various paths: Plan selection, Partner selection, area development, unsolicited proposal
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NEIGHBORHOOD 

BOSPOLDER 



35/101

Bospolder
Le Medi
The Hudsons

Gemeente Rotterdam, 2019a; Gemeente Rotterdam, 2023; Wijkprofiel, 2024 

DESCRIPTION

Built between 1910 and 1930 (working-class neighborhood)

Challenging and vibrant neighborhood 

Housing a diverse demographic
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36/101Gemeente Rotterdam, 2000; dS+V, 2007; Gerrichhauzen & Partners, 2009; Gemeente Rotterdam, 2019a

HOUSING & SOCIAL DYNAMICS 

Problem cumulation, population shrinkage, and diverse demographics

Collaboration (since 2000): Municipality – Havensteder

Vision: attract a different demographic, improve living conditions (vision of 2000)

Vision is still alive in 2019 – attract new demographic (financially strong, highly educated families)
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37/101Wijkprofiel, 2024

CURRENT SITUATION 

2024

Objective

Subjective

Gener al

Attachem
ent

Participation
Co-operation

Self-reliance

Nuisance

Vandalism
Break-in

Violence

Theft

En
vir

on
m

en
tal

Fa
ci

lit
ie

s
Pu

bl
ic

 sp
ac

e

Liv
in

g
SOCIAL INDEX

SECURITY INDEX

PH
YS

IC
AL

 IN
DEX
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CASE 1
LE MEDI
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40/101Gemeente Rotterdam, 2000; dS+V, 2007; Gerrichhauzen & Partners, 2009

STAKEHOLDERS

Municipality

Area Vision
increase neighborhood livability 

> attract new target group
Havensteder

City Vision 

Partnership
for BoTu

improve city

Ce
nt

ra
l G

ov
er

nm
en

t
(v

isi
on

: p
ra

ch
t/k

ra
ch

tw
ijk

)
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41/101interviews (PD2, SH1, SH2, M1)

Municipality

Area Vision
increase neighborhood livability 

> attract new target group
Havensteder

Woonbron

ERA

City Vision 

Partnership
for BoTu

policy - the multicolored city

Idrissi's vision 
Arab residential concept

Ce
nt

ra
l G

ov
er

nm
en

t
(v

isi
on

: p
ra

ch
t/k

ra
ch

tw
ijk

)

STAKEHOLDERS
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42/101interviews (PD2, SH1, SH2); ERA Contour data base

Front-end > I&C Design > AD Construction > 
Realization

Use > 
ServiceDesign > TD
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Havensteder
& Woonbron 

Local residents & 
Area Commission

ERA

Municipality

(future) Residents

Policy Rdam 'The Multicolored City' 

Building permits

TIMELINE
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43/101interviews (PD2, SH1, SH2); ERA Contour data base

TIMELINE

Translation to: interested in multicultural 
housing concept > 'Mediterranean atmospher’

V
IS

IO
N

Municipality

Area Vision
increase neighborhood livability 

> attract new target group
Havensteder

Woonbron

ERA

City Vision 

Partnership
for BoTu

policy - the multicolored city

Idrissi's vision 
Arab residential concept

Ce
nt

ra
l G

ov
er

nm
en

t
(v

isi
on

: p
ra

ch
t/k

ra
ch

tw
ijk

)

3 | Empirical research - Le Medi



44/101interviews (PD2, SH1, SH2); ERA Contour data base

TIMELINE

Translation to: interested in multicultural 
housing concept > 'Mediterranean atmospher’

V
IS

IO
N

Municipality

Area Vision
increase neighborhood livability 

> attract new target group
Havensteder

Woonbron

ERA

City Vision 

Partnership
for BoTu

policy - the multicolored city

Idrissi's vision 
Arab residential concept

Ce
nt

ra
l G

ov
er

nm
en

t
(v

isi
on

: p
ra

ch
t/k

ra
ch

tw
ijk

)

6 planessentials:
living around one's own inner world

water, central space
growth opportunities
gates and enclosure

color & materials

P
R

O
G

R
A

M
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45/101interviews (PD2, SH1, SH2); ERA Contour data base

TIMELINE

Translation to: interested in multicultural 
housing concept > 'Mediterranean atmospher’

V
IS

IO
N

Municipality

Area Vision
increase neighborhood livability 

> attract new target group
Havensteder

Woonbron

ERA

City Vision 

Partnership
for BoTu

policy - the multicolored city

Idrissi's vision 
Arab residential concept

Ce
nt

ra
l G

ov
er

nm
en

t
(v

isi
on

: p
ra

ch
t/k

ra
ch

tw
ijk

)

6 planessentials:
living around one's own inner world

water, central space
growth opportunities
gates and enclosure

color & materials

P
R

O
G

R
A

M

Explaining develo-
per’s point of view

Translation to social 
sustainability

Living around 
one’s ow

n inner 

Promoting 
community and 
belonging through 
a walled city 
concept ...

fostering security, 
exclusivity, and communal activi-
ties within a semi-
public space.

W
ater, cen-

tral space

Creating a central 
water feature as a 
gathering space...

enhancing aesthetics, and facilita-
ting social interaction and connec-
tedness among residents.

G
row

th 
O

pportunities

Encouraging flexi-
bility in design for 
residents to custo-
mize and expand 
their homes...

to customize and expand their 
homes, fostering ownership, com-
mitment, and longevity within the 
community.

G
ates and 

enclosure

Using strategically 
positioned gates...

to ensure safety, community 
creation, and respectful behavior 
from external visitors, promoting a 
peaceful environment.

Color & 
M

aterials

Infusing vibrant 
colors & distinctive 
materials...

to celebrate cultural diversity, 
promote self-expression, and cul-
tivate pride and belonging among 
residents, fostering inclusivity and 
resilience.
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46/101interviews (PD2, SH1, SH2); ERA Contour data base

TIMELINE

Translation to: interested in multicultural 
housing concept > 'Mediterranean atmospher’

V
IS

IO
N

Municipality

Area Vision
increase neighborhood livability 

> attract new target group
Havensteder

Woonbron

ERA

City Vision 

Partnership
for BoTu

policy - the multicolored city

Idrissi's vision 
Arab residential concept

Ce
nt

ra
l G

ov
er

nm
en

t
(v

isi
on

: p
ra

ch
t/k

ra
ch

tw
ijk

)

Translation of social sustainability vision into project, 
including community engagement and stimulate community feeling in design

6 planessentials:
living around one's own inner world

water, central space
growth opportunities
gates and enclosure

color & materials

P
R

O
G

R
A

M

Process: Design:

P
R

O
JE

C
T 
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47/101interviews (PD2, SH1, SH2); ERA Contour data base

Translation to: interested in multicultural 
housing concept > 'Mediterranean atmospher’

V
IS

IO
N

Municipality

Area Vision
increase neighborhood livability 

> attract new target group
Havensteder

Woonbron

ERA

City Vision 

Partnership
for BoTu

policy - the multicolored city

Idrissi's vision 
Arab residential concept

Ce
nt

ra
l G

ov
er

nm
en

t
(v

isi
on

: p
ra

ch
t/k

ra
ch

tw
ijk

)

Translation of social sustainability vision into project, 
including community engagement and stimulate community feeling in design

6 planessentials:
living around one's own inner world

water, central space
growth opportunities
gates and enclosure

color & materials

P
R

O
G

R
A

M

Process: 
partnership with 2 housing associations 

and 1 developer, lifestyle research, 
customer surveys, co-making, 
buurhuis on construction side, 

mosaic installation event (community spirit), 
formation of a buyers' association, 

formation of VvE

Design:
safety feeling by ‘walled’ project & gates, 

central space (promotes meeting), 
offering flexibility/adaptability/longevity by home design, 

concept ambiance that promotes pride, 
uniqueness through difference in houses (self-expression) 

P
R

O
JE

C
T 

TIMELINE
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48/101interviews (PD2, M1-8)

M1 M2 M3 M4 M5 M6 M7 M8

Living around a private inner world (community)

Sense of community (through square) Y Y Y Y Y Y Y Y

Connected with walled city Y Y M Y Y Y Y M

Water, central space (social interaction)

Fountain good addition M Y Y N M M M N

Create central place Y Y Y Y Y Y Y M

Growth opportunities (flexibility)

Done it myself, thinking about it N Y N Y N Y M N

Sees it a lot with neighbors Y Y Y Y Y Y Y Y

Gates and enclosure (Gates & Integration)

Gates M Y Y M Y Y Y Y

Integration within community Le Medi Y Y Y Y Y Y Y Y

Integration within community Bospolder M Y M M Y Y M N

Color & materialization (Cultural & unique look)

Unique look Y Y Y M Y Y M Y

Reflection of neighborhood Y Y Y M Y Y M Y

Explaining develo-
per’s point of view

Translation to social 
sustainability

Living around 
one’s ow

n inner 

Promoting commu-
nity and belonging 
through a walled 
city concept ...

fostering security, 
exclusivity, and communal activi-
ties within a semi-
public space.

W
ater, cen-

tral space

Creating a central 
water feature as a 
gathering space...

enhancing aesthetics, and facilita-
ting social interaction and connec-
tedness among residents.

G
row

th 
O

pportunities

Encouraging flexi-
bility in design for 
residents to custo-
mize and expand 
their homes...

to customize and expand their 
homes, fostering ownership, com-
mitment, and longevity within the 
community.

G
ates and 

enclosure

Using strategically 
positioned gates...

to ensure safety, community 
creation, and respectful behavior 
from external visitors, promoting a 
peaceful environment.

Color & 
M

aterials

Infusing vibrant co-
lors and distinctive 
materials...

to celebrate cultural diversity, 
promote self-expression, and cul-
tivate pride and belonging among 
residents, fostering inclusivity and 
resilience.

PLAN ESSENTIALS

Developers view Residents view
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49/101interviews (PD2, SH1, SH2, M1-8); ERA Contour data base

Translation to: interested in multicultural 
housing concept > 'Mediterranean atmospher’

V
IS

IO
N

Municipality

Area Vision
increase neighborhood livability 

> attract new target group
Havensteder

Woonbron

ERA

City Vision 

Partnership
for BoTu

policy - the multicolored city

Idrissi's vision 
Arab residential concept

C
en

tra
l G

ov
er

nm
en

t
(v

isi
on

: p
ra

ch
t/k

ra
ch

tw
ijk

)

Residents experience and 
use of le Medi 

Engagement with 
the Bospolder community 

U
S

E

Translation of social sustainability vision into project, 
including community engagement and stimulate community feeling in design

6 planessentials:
living around one's own inner world

water, central space
growth opportunities
gates and enclosure

color & materials
P

R
O

G
R

A
M

Process: 
partnership with 2 housing associations 

and 1 developer, lifestyle research, 
customer surveys, co-making, 
buurhuis on construction side, 

mosaic installation event (community spirit), 
formation of a buyers' association, 

formation of VvE

Design:
safety feeling by ‘walled’ project & gates, 

central space (promotes meeting), 
offering flexibility/adaptability/longevity by home design, 

concept ambiance that promotes pride, 
uniqueness through difference in houses (self-expression) 

P
R

O
JE

C
T 
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50/101interviews (PD2, SH1, SH2, M1-8); ERA Contour data base

Translation to: interested in multicultural 
housing concept > 'Mediterranean atmospher’

V
IS

IO
N

Municipality

Area Vision
increase neighborhood livability 

> attract new target group
Havensteder

Woonbron

ERA

City Vision 

Partnership
for BoTu

policy - the multicolored city

Idrissi's vision 
Arab residential concept

C
en

tra
l G

ov
er

nm
en

t
(v

isi
on

: p
ra

ch
t/k

ra
ch

tw
ijk

)

Residents experience and 
use of le Medi 

Engagement with 
the Bospolder community 

Strong community (central courtyard - facilitating interactions)
Security & child-friendly environment (gated nature)

Flexibility of housing (long-term residence & expand/adapt home)
Architectural diversity (unique character)

Don’t like maintenance fountain 
Difference in opinions on fences (impact area openness)

Visual area concerns (differences in socio-economic status)

Connection to local facilities 
Residents Medi had prior connections to West & BoTu 
Project brings positive transformations in area 
Mostly focused on own bubble (Medi) & rather than integration 
Integration remains limited (no BoTu-schools & community initiatives)
Concern further gentrification U

S
E

Translation of social sustainability vision into project, 
including community engagement and stimulate community feeling in design

6 planessentials:
living around one's own inner world

water, central space
growth opportunities
gates and enclosure

color & materials
P

R
O

G
R

A
M

Process: 
partnership with 2 housing associations 

and 1 developer, lifestyle research, 
customer surveys, co-making, 
buurhuis on construction side, 

mosaic installation event (community spirit), 
formation of a buyers' association, 

formation of VvE

Design:
safety feeling by ‘walled’ project & gates, 

central space (promotes meeting), 
offering flexibility/adaptability/longevity by home design, 

concept ambiance that promotes pride, 
uniqueness through difference in houses (self-expression) 

P
R

O
JE

C
T 
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51/101

CASE 1
THE HUDSONS
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53/101Gemeente Rotterdam, 2019a

City Vision 

Municipality

Area Vision

increase neighborhood livability 
> attract new target group

STAKEHOLDERS
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54/101interviews (PD1, PD2); ERA Contour data base

STAKEHOLDERS

City Vision 

Municipality

Delfshaven 
cooperative

Area Vision

Tender Document

increase neighborhood livability 
> attract new target group

integrate area BoTu 
in project

attract 
families
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55/101interviews (PD1, PD2); ERA Contour data base

City Vision 

Municipality

Delfshaven 
cooperative

ERABPD

Area Vision

Tender Document

increase neighborhood livability 
> attract new target group

integrate area BoTu 
in project

attract 
families

consortium 
(concept 

development stream)
(real estate 

development stream)

Tender Document 

4 other 
canidates

STAKEHOLDERS
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56/101interviews (PD1, PD2); ERA Contour data base

field research
experience in area

already made earlier 
(2007) plan for location 

City Vision 

Municipality

Delfshaven 
cooperative

ERABPD

Area Vision

Tender Document

increase neighborhood livability 
> attract new target group

integrate area BoTu 
in project

attract 
families

consortium 
(concept 

development stream)
(real estate 

development stream)

Tender Document 

4 other 
canidates

V
IS

IO
N

P
R

O
G

R
A

M

TIMELINE
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57/101interviews (PD1, PD2); ERA Contour data base

5 planessentials:
connectivity

growth opportunities in city
collectivity & diversity

outdoor play guarantee
carefree & comfortable living

field research
experience in area

already made earlier 
(2007) plan for location 

City Vision 

Municipality

Delfshaven 
cooperative

ERABPD

Area Vision

Tender Document

increase neighborhood livability 
> attract new target group

integrate area BoTu 
in project

attract 
families

consortium 
(concept 

development stream)
(real estate 

development stream)

Tender Document 

4 other 
canidates

V
IS

IO
N

P
R

O
G

R
A

M

TIMELINE
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58/101interviews (PD1, PD2); ERA Contour data base

5 planessentials:
connectivity

growth opportunities in city
collectivity & diversity

outdoor play guarantee
carefree & comfortable living

field research
experience in area

already made earlier 
(2007) plan for location 

City Vision 

Municipality

Delfshaven 
cooperative

ERABPD

Area Vision

Tender Document

increase neighborhood livability 
> attract new target group

integrate area BoTu 
in project

attract 
families

consortium 
(concept 

development stream)
(real estate 

development stream)

Tender Document 

4 other 
canidates

V
IS

IO
N

P
R

O
G

R
A

M

Explaining developer’s point 
of view

Translation to social 
sustainability

C
onnectivity

 interconnected pathways, 
diverse housing types, and 
strong ties between BoTu and 
its residents.

Facilitating community 
integration, social inter-
action, and residents’ 
sense of belonging

G
row

th O
pportu-

nities in the C
ity

by catering to diverse housing 
needs, promoting socioecono-
mic diversity, enabling housing 
careers within the neighbor-
hood, and retaining residents 
within the community.

Enhancing inclusivity 
and social cohesion

C
ollectivity 

& D
iversity

shared spaces and amenities 
that facilitate connections and 
engagement among residents.

Fostering a sense of 
community, encoura-
ging social interaction, 
and promoting diversity

O
utdoor Play 

G
uarantee

providing safe and accessi-
ble outdoor play spaces that 
encourage children’s explora-
tion and facilitate connections 
among families.

Promoting physical 
activity, social interacti-
on, and neighborhood 
cohesion

Carefree & Com
-

fortable Living

community ownership by 
promoting sustainable living 
measures such as solar panels, 
green amenities, and all-elec-
tric homes

Enhancing residents’ 
quality of life, reducing 
environmental impact, 
and fostering a sense of 
responsibility

TIMELINE
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59/101interviews (PD1, PD2); ERA Contour data base

wins because of: 
sustainability, local presence, 
& 5 instead of 2 blocks

5 planessentials:
connectivity

growth opportunities in city
collectivity & diversity

outdoor play guarantee
carefree & comfortable living

field research
experience in area

already made earlier 
(2007) plan for location 

City Vision 

Municipality

Delfshaven 
cooperative

ERABPD

Area Vision

Tender Document

increase neighborhood livability 
> attract new target group

integrate area BoTu 
in project

attract 
families

consortium 
(concept 

development stream)
(real estate 

development stream)

Tender Document 

4 other 
canidates

V
IS

IO
N

P
R

O
G

R
A

M

TIMELINE

3 | Empirical research - The Hudsons



60/101interviews (PD1, PD2); ERA Contour data base

wins because of: 
sustainability, local presence, 
& 5 instead of 2 blocks

5 planessentials:
connectivity

growth opportunities in city
collectivity & diversity

outdoor play guarantee
carefree & comfortable living

field research
experience in area

already made earlier 
(2007) plan for location 

City Vision 

Municipality

Delfshaven 
cooperative

ERABPD

Area Vision

Tender Document

increase neighborhood livability 
> attract new target group

integrate area BoTu 
in project

attract 
families

consortium 
(concept 

development stream)
(real estate 

development stream)

Tender Document 

4 other 
canidates

V
IS

IO
N

P
R

O
G

R
A

M
P

R
O

JE
C

T 

Establish Bospolder Fund

Process: Design: 

Translation of social sustainability vision into project, 
including community engagement and stimulate connecting in design

TIMELINE
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61/101interviews (PD1, PD2); ERA Contour data base

wins because of: 
sustainability, local presence, 
& 5 instead of 2 blocks

5 planessentials:
connectivity

growth opportunities in city
collectivity & diversity

outdoor play guarantee
carefree & comfortable living

field research
experience in area

already made earlier 
(2007) plan for location 

City Vision 

Municipality

Delfshaven 
cooperative

ERABPD

Area Vision

Tender Document

increase neighborhood livability 
> attract new target group

integrate area BoTu 
in project

attract 
families

consortium 
(concept 

development stream)
(real estate 

development stream)

Tender Document 

4 other 
canidates

V
IS

IO
N

P
R

O
G

R
A

M
P

R
O

JE
C

T 

Establish Bospolder Fund

Translation of social sustainability vision into project, 
including community engagement and stimulate connecting in design

Process:
co-design, buurthuis, 

expert-meeting, BouwAkademie, 
work together with community 

initiatives, buy priority for 
co-creators, residents event 

(connect current & future residents), 
still looking for 1 social facility in plinth

Design: 
(communal) courtyard gardens, 

Delfse sidewalks, alleyways, 
collective (sustainable) 

maintenance (VvE), 
social community facilities in plinth 

TIMELINE
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PLAN ESSENTIALS

Developers view Residents view

H1 H2 H3 H4 H5 H6 H7

Connecting (physical and social)

Physical connection of neighborhood (Dakpark, 
bospolder)

Y Y Y M M Y Y

Social connection in neighborhood N M Y M N M Y

City elevator

Ensures housing diversity in neighborhood Y Y Y M Y Y Y

Chosen for project (P) or district (N) P P/N P P/N P P P

Collectivity & Diversity 
(interaction within community)

Sense of community 
(through narrow streets & courtyard)

Y Y Y M Y Y Y

Outdoor Play Guarantee (family-friendly)

Family-friendly project Y Y Y M Y Y Y

Family-friendly neighborhood M M N M M Y Y

Carefree & Comfortable Living (sustainable)

Sustainability collective M N M N N M N

Explaining developer’s point 
of view

Translation to social 
sustainability

C
onnectivity

 interconnected pathways, 
diverse housing types, and 
strong ties between BoTu and 
its residents.

Facilitating community 
integration, social inter-
action, and residents’ 
sense of belonging

G
row

th O
pportu-

nities in the C
ity

by catering to diverse housing 
needs, promoting socioecono-
mic diversity, enabling housing 
careers within the neighbor-
hood, and retaining residents 
within the community.

Enhancing inclusivity 
and social cohesion

C
ollectivity 

& D
iversity

shared spaces and amenities 
that facilitate connections and 
engagement among residents.

Fostering a sense of 
community, encoura-
ging social interaction, 
and promoting diversity

O
utdoor Play 

G
uarantee

providing safe and accessi-
ble outdoor play spaces that 
encourage children’s explora-
tion and facilitate connections 
among families.

Promoting physical 
activity, social interacti-
on, and neighborhood 
cohesion

Carefree & Com
-

fortable Living

community ownership by 
promoting sustainable living 
measures such as solar panels, 
green amenities, and all-elec-
tric homes

Enhancing residents’ 
quality of life, reducing 
environmental impact, 
and fostering a sense of 
responsibility
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U
S

E

Residents experience and 
use of the Hudson

Engagement with 
the Bospolder community 

wins because of: 
sustainability, local presence, 
& 5 instead of 2 blocks

5 planessentials:
connectivity

growth opportunities in city
collectivity & diversity

outdoor play guarantee
carefree & comfortable living

field research
experience in area

already made earlier 
(2007) plan for location 

City Vision 

Municipality

Delfshaven 
cooperative

ERABPD

Area Vision

Tender Document

increase neighborhood livability 
> attract new target group

integrate area BoTu 
in project

attract 
families

consortium 
(concept 

development stream)
(real estate 

development stream)

Tender Document 

4 other 
canidates

V
IS

IO
N

P
R

O
G

R
A

M
P

R
O

JE
C

T 
Establish Bospolder Fund

Translation of social sustainability vision into project, 
including community engagement and stimulate connecting in design

Process:
co-design, buurthuis, 

expert-meeting, BouwAkademie, 
work together with community 

initiatives, buy priority for 
co-creators, residents event 

(connect current & future residents), 
still looking for 1 social facility in plinth

Design: 
(communal) courtyard gardens, 

Delfse sidewalks, alleyways, 
collective (sustainable) 

maintenance (VvE), 
social community facilities in plinth 
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U
S

E

Residents experience and 
use of the Hudson

Engagement with 
the Bospolder community 

Connected to nearby facilities project (Dakpark, facilities BoTu)
Living in own (Hudsons) bubble 

Early community feeling (construction > app group, organizing trips)
Alleys & courtyards encourage interaction

Family-friendly project (bur BoTu: concerns traffic safety & greenery)
Project design challenges for people without children

Dissatisfaction with sustainability features organized by developer
Appreciate VvE opportunities

Connection to local facilities 
Residents (Hudsons) express lack of social connection BoTu 
Still developing integration (living in their own bubble)
Integration remains limited (no BoTu-schools)
Trying making connection with local initiatives (with children) 
Concern gentrification

wins because of: 
sustainability, local presence, 
& 5 instead of 2 blocks

5 planessentials:
connectivity

growth opportunities in city
collectivity & diversity

outdoor play guarantee
carefree & comfortable living

field research
experience in area

already made earlier 
(2007) plan for location 

City Vision 

Municipality

Delfshaven 
cooperative

ERABPD

Area Vision

Tender Document

increase neighborhood livability 
> attract new target group

integrate area BoTu 
in project

attract 
families

consortium 
(concept 

development stream)
(real estate 

development stream)

Tender Document 

4 other 
canidates

V
IS

IO
N

P
R

O
G

R
A

M
P

R
O

JE
C

T 
Establish Bospolder Fund

Translation of social sustainability vision into project, 
including community engagement and stimulate connecting in design

Process:
co-design, buurthuis, 

expert-meeting, BouwAkademie, 
work together with community 

initiatives, buy priority for 
co-creators, residents event 

(connect current & future residents), 
still looking for 1 social facility in plinth

Design: 
(communal) courtyard gardens, 

Delfse sidewalks, alleyways, 
collective (sustainable) 

maintenance (VvE), 
social community facilities in plinth 
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Translation to: interested in multicultural 
housing concept > 'Mediterranean atmospher’

V
IS

IO
N

Municipality

Area Vision
increase neighborhood livability 

> attract new target group
Havensteder

Woonbron

ERA

City Vision 

Partnership
for BoTu

policy - the multicolored city

Idrissi's vision 
Arab residential concept

Ce
nt

ra
l G

ov
er

nm
en

t
(v

isi
on

: p
ra

ch
t/k

ra
ch

tw
ijk

)

Residents experience and 
use of le Medi 

Engagement with 
the Bospolder community 

Strong community (central courtyard - facilitating interactions)
Security & child-friendly environment (gated nature)

Flexibility of housing (long-term residence & expand/adapt home)
Architectural diversity (unique character)

Don’t like maintenance fountain 
Difference in opinions on fences (impact area openness)

Visual area concerns (differences in socio-economic status)

Connection to local facilities 
Residents Medi had prior connections to West & BoTu 
Project brings positive transformations in area 
Mostly focused on own bubble (Medi) & rather than integration 
Integration remains limited (no BoTu-schools & community initiatives)
Concern further gentrification U

S
E

Translation of social sustainability vision into project, 
including community engagement and stimulate community feeling in design

6 planessentials:
living around one's own inner world

water, central space
growth opportunities
gates and enclosure

color & materials

P
R

O
G

R
A

M

Process: 
partnership with 2 housing associations 

and 1 developer, lifestyle research, 
customer surveys, co-making, 
buurhuis on construction side, 

mosaic installation event (community spirit), 
formation of a buyers' association, 

formation of VvE

Design:
safety feeling by ‘walled’ project & gates, 

central space (promotes meeting), 
offering flexibility/adaptability/longevity by home design, 

concept ambiance that promotes pride, 
uniqueness through difference in houses (self-expression) 

P
R

O
JE

C
T 

U
S

E

Residents experience and 
use of the Hudson

Engagement with 
the Bospolder community 

Connected to nearby facilities project (Dakpark, facilities BoTu)
Living in own (Hudsons) bubble 

Early community feeling (construction > app group, organizing trips)
Alleys & courtyards encourage interaction

Family-friendly project (bur BoTu: concerns traffic safety & greenery)
Project design challenges for people without children

Dissatisfaction with sustainability features organized by developer

Connection to local facilities 
Residents (Hudsons) express lack of social connection BoTu 
Still developing integration (living in their own bubble)
Integration remains limited (no BoTu-schools)
Trying making connection with local initiatives (with children) 
Concern gentrification

wins because of: 
sustainability, local presence, 
& 5 instead of 2 blocks

5 planessentials:
connectivity

growth opportunities in city
collectivity & diversity

outdoor play guarantee
carefree & comfortable living

field research
experience in area

already made earlier 
(2007) plan for location 

City Vision 

Municipality

Delfshaven 
cooperative

ERABPD

Area Vision

Tender Document

increase neighborhood livability 
> attract new target group

integrate area BoTu 
in project

attract 
families

consortium 
(concept 

development stream)
(real estate 

development stream)

Tender Document 

4 other 
canidates

V
IS

IO
N

P
R

O
G

R
A

M
P

R
O

JE
C

T 

Establish Bospolder Fund

Translation of social sustainability vision into project, 
including community engagement and stimulate connecting in design

Process:
co-design, buurthuis, 

expert-meeting, BouwAkademie, 
work together with community 

initiatives, buy priority for 
co-creators, residents event 

(connect current & future residents), 
still looking for 1 social facility in plinth

Design: 
(communal) courtyard gardens, 

Delfse sidewalks, alleyways, 
collective (sustainable) 

maintenance (VvE), 
social community facilities in plinth 

LE MEDITHE HUDSONS

COMPARISON OF CASE STUDIES
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V
IS

IO
N

U
S

E
P

R
O

G
R

A
M

P
R

O
JE

C
T 

Improve neighborhood livability > municipal vision 
over time, more targeting financially stronger residents

Partnered with financially supportive parties, creating unique living environments
Le Medi: Individual living experiences, multicultural aspects
The Hudsons: Social and physical connectivity, community integration

Closed to open appearance over time:
Le Medi: Security and individuality in a multicultural context
The Hudsons: Open, integrated community design, social and local economic empowerment 

Challenges with broader community integration despite internal successes

COMPARISON OF CASE STUDIES
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Social well-being Quality of Life Sense of Place

Equity
M=+/- H=+/-

Identity 
M=++ H=++

Safety 
M=++ H=++

Housing Quality
M=+ H=+

Health & Well-being 
M=+ H=+

Accessibility
M=+/- H=++

Conservation of Resources
M=+/- H=+

Urban Planning (quality) 
M=+ H=++

Community Engagement & Empowerment
M=+ H=++

Social Capital 
M=+/- H=+

Social Interactions & Satisfaction
M=+ H=++

Placemaking
M=+ H=++

Indicators (divided into three themes)

Concluding social sustainability Framework in URP

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Contextual factors (divided into three themes)

Unique (cultural) context 
M=++ H=++ Interconnected Sustainability

M=+/- H=+

Policy Integration
M=++ H=++

Incorporate Varied Scales
M=+/- H=++

Development Feasibility
M=+ H=+

Geographical Locations Impact
M=++ H=++

Diverse Developer Profiles
M=+ H=+ 

Balancing Interests
M=++ H=++

Collaborative Partnerships
M=++ H=++ 

Flexibility & Experimentation
M=++ H=++

CASES - PRACTICE
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Social well-being Quality of Life Sense of Place

Equity
M=+/- H=+/-

Identity 
M=++ H=++

Safety 
M=++ H=++

Housing Quality
M=+ H=+

Health & Well-being 
M=+ H=+

Accessibility
M=+/- H=++

Conservation of Resources
M=+/- H=+

Urban Planning (quality) 
M=+ H=++

Community Engagement & Empowerment
M=+ H=++

Social Capital 
M=+/- H=+

Social Interactions & Satisfaction
M=+ H=++

Placemaking
M=+ H=++

Indicators (divided into three themes)

Concluding social sustainability Framework in URP

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Contextual factors (divided into three themes)

Unique (cultural) context 
M=++ H=++ Interconnected Sustainability

M=+/- H=+

Policy Integration
M=++ H=++

Incorporate Varied Scales
M=+/- H=++

Development Feasibility
M=+ H=+

Geographical Locations Impact
M=++ H=++

Diverse Developer Profiles
M=+ H=+ 

Balancing Interests
M=++ H=++

Collaborative Partnerships
M=++ H=++ 

Flexibility & Experimentation
M=++ H=++

CASES - PRACTICE

Social well-being Quality of Life Sense of Place

Equity
M=+/- H=+/-

Identity 
M=++ H=++

Safety 
M=++ H=++

Housing Quality
M=+ H=+

Health & Well-being 
M=+ H=+

Accessibility
M=+/- H=++

Conservation of Resources
M=+/- H=+

Urban Planning (quality) 
M=+ H=++

Community Engagement & Empowerment
M=+ H=++

Social Capital 
M=+/- H=+

Social Interactions & Satisfaction
M=+ H=++

Placemaking
M=+ H=++

Indicators (divided into three themes)

Concluding social sustainability Framework in URP

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Contextual factors (divided into three themes)

Unique (cultural) context 
M=++ H=++ Interconnected Sustainability

M=+/- H=+

Policy Integration
M=++ H=++

Incorporate Varied Scales
M=+/- H=++

Development Feasibility
M=+ H=+

Geographical Locations Impact
M=++ H=++

Diverse Developer Profiles
M=+ H=+ 

Balancing Interests
M=++ H=++

Collaborative Partnerships
M=++ H=++ 

Flexibility & Experimentation
M=++ H=++

3 | Empirical research - Cross-case



70/101

Social well-being Quality of Life Sense of Place

Equity
M=+/- H=+/-

Identity 
M=++ H=++

Safety 
M=++ H=++

Housing Quality
M=+ H=+

Health & Well-being 
M=+ H=+

Accessibility
M=+/- H=++

Conservation of Resources
M=+/- H=+

Urban Planning (quality) 
M=+ H=++

Community Engagement & Empowerment
M=+ H=++

Social Capital 
M=+/- H=+

Social Interactions & Satisfaction
M=+ H=++

Placemaking
M=+ H=++

Indicators (divided into three themes)

Concluding social sustainability Framework in URP

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Contextual factors (divided into three themes)

Unique (cultural) context 
M=++ H=++ Interconnected Sustainability

M=+/- H=+

Policy Integration
M=++ H=++

Incorporate Varied Scales
M=+/- H=++

Development Feasibility
M=+ H=+

Geographical Locations Impact
M=++ H=++

Diverse Developer Profiles
M=+ H=+ 

Balancing Interests
M=++ H=++

Collaborative Partnerships
M=++ H=++ 

Flexibility & Experimentation
M=++ H=++

CASES - PRACTICE
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Social well-being Quality of Life Sense of Place

Equity
A (M1), H (SH1), L (SH2)

Identity 
6, D, E (PD1), 14 (SH2)

Safety 
4(PD1), 10 (SH1)

Housing Quality

Health & Well-being 
2 (M1)

Accessibility

Conservation of Resources

Urban Planning (quality) 
14, K (SH2), E (PD1)  

Community Engagement & Empowerment
12 (SH1)

Social Capital 
3(M1), 6 (PD1)

Social Interactions & Satisfaction
1, A (M1), 5 (PD1), 9 (PD2), 13, K (SH2)

Placemaking
11 (SH1), H , J (SH1), L (SH2)

Indicators (divided into three themes)

Concluding social sustainability Framework in URP

Unique (cultural) context 
8 (PD2), D (PD1) Interconnected Sustainability

Policy Integration
8 (PD2), B, C (M1), E, F (PD1) 

Incorporate Varied Scales
3 (M1), 7 (PD2), E (PD1)  

Development Feasibility
G (PD2)

Geographical Locations Impact
8, G (PD2), D (PD1), I (SH1) 

Diverse Developer Profiles 

Balancing Interests
8 (PD2)

Collaborative Partnerships
9 (PD2), C (M1), F (PD1), K (SH2) 

 

Flexibility & Experimentation

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Contextual factors (divided into three themes)

EXPERTS
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Social well-being Quality of Life Sense of Place

Equity
A (M1), H (SH1), L (SH2)

Identity 
6, D, E (PD1), 14 (SH2)

Safety 
4(PD1), 10 (SH1)

Housing Quality

Health & Well-being 
2 (M1)

Accessibility

Conservation of Resources

Urban Planning (quality) 
14, K (SH2), E (PD1)  

Community Engagement & Empowerment
12 (SH1)

Social Capital 
3(M1), 6 (PD1)

Social Interactions & Satisfaction
1, A (M1), 5 (PD1), 9 (PD2), 13, K (SH2)

Placemaking
11, H, J  (SH1), L (SH2)

Indicators (divided into three themes)

Concluding social sustainability Framework in URP

Unique (cultural) context 
8 (PD2), D (PD1) Interconnected Sustainability

Policy Integration
8 (PD2), B, C (M1), E, F (PD1) 

Incorporate Varied Scales
3 (M1), 7 (PD2), E (PD1)  

Development Feasibility
G (PD2)

Geographical Locations Impact
8, G (PD2), D (PD1), I (SH1) 

Diverse Developer Profiles 

Balancing Interests
8 (PD2)

Collaborative Partnerships
9 (PD2), C (M1), F (PD1), K (SH2) 

 

Flexibility & Experimentation

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Contextual factors (divided into three themes)

Equity
A (M1), H (SH1), L (SH2)

Identity 
6, D, E (PD1), 14 (SH2)

Safety 
4(PD1), 10 (SH1)

Health & Well-being 
2 (M1)

Urban Planning (quality) 
14, K (SH2), E (PD1)  

Community Engagement & Empowerment
12 (SH1)

Social Capital 
3(M1), 6 (PD1) Placemaking

11, H, J  (SH1), L (SH2)

Unique (cultural) context 
8 (PD2), D (PD1)

Development Feasibility
G (PD2)

Balancing Interests
8 (PD2)

Social well-being Sense of Place

Governance and Policy Context

Policy Integration
8 (PD2), B, C (M1), E, F (PD1) 

Incorporate Varied Scales
3 (M1), 7 (PD2), E (PD1)  

Geographical Locations Impact
8, G (PD2), D (PD1), I (SH1) 

Collaborative Partnerships
9 (PD2), C (M1), F (PD1), K (SH2) 

 

Social Interactions & Satisfaction
1, A (M1), 5 (PD1), 9 (PD2), 13, K (SH2)

EXPERTS
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CONCLUSION
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SUBQUESTIONS

1. What key elements do private-led urban developers emphasize in interpreting 
the concept of social sustainability in the context of urban regeneration?
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SUBQUESTIONS

1. What key elements do private-led urban developers emphasize in interpreting 
the concept of social sustainability in the context of urban regeneration?

1. Use the framework 
Social well-being Quality of Life 

(developer-facilitate, municipality chief responsible) Sense of Place

Equity Identity Safety 

Housing Quality

Health & Well-being 

Accessibility

Conservation of Resources

Urban Planning (quality) Community Engagement & Empowerment

Social Capital 

Social Interactions & Satisfaction

Placemaking

Indicators (divided into three themes)

Concluding social sustainability Framework in URP

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Contextual factors (divided into three themes)

Unique (cultural) context 
Interconnected Sustainability

Policy Integration
(municipality leading)

Incorporate Varied Scales

Development Feasibility

Geographical Locations Impact

Diverse Developer Profiles
(varies by project - 
take into account)

Balancing Interests

Collaborative Partnerships

Flexibility & Experimentation

Social well-being Sense of Place

Equity Identity 

Urban Planning (quality) Community Engagement & Empowerment

Social Capital 

Social Interactions & Satisfaction

Placemaking

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Unique (cultural) context 
Interconnected Sustainability

Policy Integration
(municipality leading)

Incorporate Varied Scales

Development Feasibility

Geographical Locations Impact Balancing Interests

Collaborative Partnerships

Flexibility & Experimentation

Indicators (divided into three themes)

Concluding social sustainability Framework in URP

Contextual factors (divided into three themes)
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SUBQUESTIONS

1. What key elements do private-led urban developers emphasize in interpreting 
the concept of social sustainability in the context of urban regeneration?

1. Use the framework 
2. Municipality - clear guidelines Social well-being Quality of Life 

(developer-facilitate, municipality chief responsible) Sense of Place

Equity Identity Safety 

Housing Quality

Health & Well-being 

Accessibility

Conservation of Resources

Urban Planning (quality) Community Engagement & Empowerment

Social Capital 

Social Interactions & Satisfaction

Placemaking

Indicators (divided into three themes)

Concluding social sustainability Framework in URP

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Contextual factors (divided into three themes)

Unique (cultural) context 
Interconnected Sustainability

Policy Integration
(municipality leading)

Incorporate Varied Scales

Development Feasibility

Geographical Locations Impact

Diverse Developer Profiles
(varies by project - 
take into account)

Balancing Interests

Collaborative Partnerships

Flexibility & Experimentation

Social well-being Sense of Place

Equity Identity 

Urban Planning (quality) Community Engagement & Empowerment

Social Capital 

Social Interactions & Satisfaction

Placemaking

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Unique (cultural) context 
Interconnected Sustainability

Policy Integration
(municipality leading)

Incorporate Varied Scales

Development Feasibility

Geographical Locations Impact Balancing Interests

Collaborative Partnerships

Flexibility & Experimentation

Indicators (divided into three themes)

Concluding social sustainability Framework in URP

Contextual factors (divided into three themes)
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SUBQUESTIONS

1. What key elements do private-led urban developers emphasize in interpreting 
the concept of social sustainability in the context of urban regeneration?

1. Use the framework 
2. Municipality - clear guidelines
3. Challenge ‘development bubble’ 
4. Vital elements: community engagement, fieldwork,    

 collaboration with local experts, integration with the    
 existing neighborhood.

Social well-being Quality of Life 
(developer-facilitate, municipality chief responsible) Sense of Place

Equity Identity Safety 

Housing Quality

Health & Well-being 

Accessibility

Conservation of Resources

Urban Planning (quality) Community Engagement & Empowerment

Social Capital 

Social Interactions & Satisfaction

Placemaking

Indicators (divided into three themes)

Concluding social sustainability Framework in URP

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Contextual factors (divided into three themes)

Unique (cultural) context 
Interconnected Sustainability

Policy Integration
(municipality leading)

Incorporate Varied Scales

Development Feasibility

Geographical Locations Impact

Diverse Developer Profiles
(varies by project - 
take into account)

Balancing Interests

Collaborative Partnerships

Flexibility & Experimentation

Social well-being Sense of Place

Equity Identity 

Urban Planning (quality) Community Engagement & Empowerment

Social Capital 

Social Interactions & Satisfaction

Placemaking

Governance and Policy Context Partnership Dynamics Implementation and Adaptation

Unique (cultural) context 
Interconnected Sustainability

Policy Integration
(municipality leading)

Incorporate Varied Scales

Development Feasibility

Geographical Locations Impact Balancing Interests

Collaborative Partnerships

Flexibility & Experimentation

Indicators (divided into three themes)

Concluding social sustainability Framework in URP

Contextual factors (divided into three themes)
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SUBQUESTIONS

2. What processes are employed by private-led sector developers to incorporate 
social sustainability into their urban regeneration initiatives?
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SUBQUESTIONS

2. What processes are employed by private-led sector developers to incorporate 
social sustainability into their urban regeneration initiatives?

Developer type - different approach 
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SUBQUESTIONS

2. What processes are employed by private-led sector developers to incorporate 
social sustainability into their urban regeneration initiatives?

Developer type - different approach 

ERA:
1. Stewardship model - long-term sustainability &    

 societal responsibility
2. Use of frameworks (QPR & Q-team) - quality & social   

 sustainability metrics.
3. Community collaboration, placemaking initiatives   

 (Bospolder Fund).
4. Co-making processes (user perspectives)
5. Collaborative approach 
6. Partnerships with financially supportive entities

“Strong neighborhoods, happy residents”

The ERAs
The residents
Craftsmanship

Safety

happy 
people

good 
living

healthy 
world

strong 
neighbourhoods

Affordability
Customer 
happiness

Impact of identity
Sense of together

Nature as a 
good neighbor

CO2 reduction
Biodiversity

with head & heart
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SUBQUESTIONS

3. To what extent are end-users aware of or perceive the presence of 
social sustainability elements in URPs initiated by private-led developers?

Focus residents’ perspectives      
(Le Medi & The Hudsons)

H1 H2 H3 H4 H5 H6 H7

Connecting (physical and social)

Physical connection of neighborhood (Dakpark, 
bospolder)

Y Y Y M M Y Y

Social connection in neighborhood N M Y M N M Y

City elevator

Ensures housing diversity in neighborhood Y Y Y M Y Y Y

Chosen for project (P) or district (N) P P/N P P/N P P P

Collectivity & Diversity 
(interaction within community)

Sense of community 
(through narrow streets & courtyard)

Y Y Y M Y Y Y

Outdoor Play Guarantee (family-friendly)

Family-friendly project Y Y Y M Y Y Y

Family-friendly neighborhood M M N M M Y Y

Carefree & Comfortable Living (sustainable)

Sustainability collective M N M N N M N

Example - End-users The Hudsons
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SUBQUESTIONS

3. To what extent are end-users aware of or perceive the presence of 
social sustainability elements in URPs initiated by private-led developers?

Focus residents’ perspectives      
(Le Medi & The Hudsons)

Project level: 
Residents appreciate social elements 
(living in a ‘bubble’)

Neighborhood level: 
lack of social connections with the broader 
neighborhood (gentrification) 

H1 H2 H3 H4 H5 H6 H7

Connecting (physical and social)

Physical connection of neighborhood (Dakpark, 
bospolder)

Y Y Y M M Y Y

Social connection in neighborhood N M Y M N M Y

City elevator

Ensures housing diversity in neighborhood Y Y Y M Y Y Y

Chosen for project (P) or district (N) P P/N P P/N P P P

Collectivity & Diversity 
(interaction within community)

Sense of community 
(through narrow streets & courtyard)

Y Y Y M Y Y Y

Outdoor Play Guarantee (family-friendly)

Family-friendly project Y Y Y M Y Y Y

Family-friendly neighborhood M M N M M Y Y

Carefree & Comfortable Living (sustainable)

Sustainability collective M N M N N M N

Example - End-users The Hudsons
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How do private-led urban developers interpret and implement social sustainability 
in urban regeneration projects, and how do these interpretations impact 

the communities from the perspective of both the developers and end-users?

MAIN RQ

Significant influence 
(developer) - key elements

Long-term thinking & 
proactive community 
engagement

Limitations - influencing 
end-users’ experiences 
(community integration 
& socio-economic 
disparities)

Continuous efforts needed - ongoing collaboration with broader community stakeholders is essential

4 | Conclusion
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 REFLECTION ON THEORY AND PRACTICE

Impact type of developer:
Construction-based developers (ERA) 

positively influence (long-term involvement) 

Less influence: independent developers

ERA’s business model: 
Prioritizes social goals alongside 

financial ones

Partnerships and municipal role: 
Distribute financial risks and pursue long-

term goals. Municipalities – tenders 

(engage with local initiatives)

Framework value: 
social sustainability framework aids 

developers and academics 

Gaps remain: 
balancing user needs with broader 

integration

5 | Discussion
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Broadening scope (other developer types/ business models  & urban regeneration areas) 

Use the Framework

Incorporating diverse perspectives (local businesses and residents)

Address the bubble - integrate the neighborhood & study impact of public-private partnerships

Investigate emerging issues (gentrification & use of lifestyle profiles)

RECOMMENDATIONS - FURTHER RESEARCH

5 | Discussion
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Questions? 

P5 - 18.06.24
Nina van den Broek - 4660153

First mentor: Yawei Chen
Second mentror: Ellen Geurts

internship mentor: Damir Tursic (ERA)
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LIMITATIONS OF THE RESEARCH

Scope of cases and developer type
Geographical focus

Limited perspectives

5 | Discussion
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Front-end > I&C Design > AD Construction > Realization Use > 
ServiceDesign > TD
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COMPARISON OF CASE STUDIES

Translation to: interested in multicultural 
housing concept > 'Mediterranean atmospher’

V
IS

IO
N

Municipality

Area Vision
increase neighborhood livability 

> attract new target group
Havensteder

Woonbron

ERA

City Vision 

Partnership
for BoTu

policy - the multicolored city

Idrissi's vision 
Arab residential concept

Ce
nt

ra
l G

ov
er

nm
en

t
(v

isi
on

: p
ra

ch
t/k

ra
ch

tw
ijk

)

Residents experience and 
use of le Medi 

Engagement with 
the Bospolder community 

Strong community (central courtyard - facilitating interactions)
Security & child-friendly environment (gated nature)

Flexibility of housing (long-term residence & expand/adapt home)
Architectural diversity (unique character)

Don’t like maintenance fountain 
Difference in opinions on fences (impact area openness)

Visual area concerns (differences in socio-economic status)

Connection to local facilities 
Residents Medi had prior connections to West & BoTu 
Project brings positive transformations in area 
Mostly focused on own bubble (Medi) & rather than integration 
Integration remains limited (no BoTu-schools & community initiatives)
Concern further gentrification U

S
E

Translation of social sustainability vision into project, 
including community engagement and stimulate community feeling in design

6 planessentials:
living around one's own inner world

water, central space
growth opportunities
gates and enclosure

color & materials

P
R

O
G

R
A

M

Process: 
partnership with 2 housing associations 

and 1 developer, lifestyle research, 
customer surveys, co-making, 
buurhuis on construction side, 

mosaic installation event (community spirit), 
formation of a buyers' association, 

formation of VvE

Design:
safety feeling by ‘walled’ project & gates, 

central space (promotes meeting), 
offering flexibility/adaptability/longevity by home design, 

concept ambiance that promotes pride, 
uniqueness through difference in houses (self-expression) 

P
R

O
JE

C
T 

U
S

E

Residents experience and 
use of the Hudson

Engagement with 
the Bospolder community 

Connected to nearby facilities project (Dakpark, facilities BoTu)
Living in own (Hudsons) bubble 

Early community feeling (construction > app group, organizing trips)
Alleys & courtyards encourage interaction

Family-friendly project (bur BoTu: concerns traffic safety & greenery)
Project design challenges for people without children

Dissatisfaction with sustainability features organized by developer

Connection to local facilities 
Residents (Hudsons) express lack of social connection BoTu 
Still developing integration (living in their own bubble)
Integration remains limited (no BoTu-schools)
Trying making connection with local initiatives (with children) 
Concern gentrification

wins because of: 
sustainability, local presence, 
& 5 instead of 2 blocks

5 planessentials:
connectivity

growth opportunities in city
collectivity & diversity

outdoor play guarantee
carefree & comfortable living

field research
experience in area

already made earlier 
(2007) plan for location 

City Vision 

Municipality

Delfshaven 
cooperative

ERABPD

Area Vision

Tender Document

increase neighborhood livability 
> attract new target group

integrate area BoTu 
in project

attract 
families

consortium 
(concept 

development stream)
(real estate 

development stream)

Tender Document 

4 other 
canidates

V
IS

IO
N

P
R

O
G

R
A

M
P

R
O

JE
C

T 

Establish Bospolder Fund

Translation of social sustainability vision into project, 
including community engagement and stimulate connecting in design

Process:
co-design, buurthuis, 

expert-meeting, BouwAkademie, 
work together with community 

initiatives, buy priority for 
co-creators, residents event 

(connect current & future residents), 
still looking for 1 social facility in plinth

Design: 
(communal) courtyard gardens, 

Delfse sidewalks, alleyways, 
collective (sustainable) 

maintenance (VvE), 
social community facilities in plinth 

LE MEDITHE HUDSONS

Le Medi The Hudsons

Vision

City vision Multicolored city policy for multicultural planning. Woonvisie Rotterdam for attractive (housing) environments.

Area vision Performance agreements for BoTu with state support 
(pracht/krachtwijk).

Increase neighborhood livability and attract higher-income 
people in BoTu.

Assignment First multicultural housing concept, later in neighbor-
hood BoTu.

Tender document to attract families and integrate BoTu.

Comparison Both projects aimed to improve neighborhood livability driven by municipal vision. Medi received additional State sup-
port for BoTu. Over time, the municipality increasingly targeted financially stronger residents.

Program

Partnership Collaboration with two corporations and a developer 
(construction). Community engagement included.

Collaboration between ERA (construction) & BPD (banks). 
Community engagement included.

Planessentials Living around one’s own inner world, water, central 
space, growth opportunities, gates and enclosure, color 
& materials.

Connectivity, growth opportunities, collectivity & diversity, 
outdoor play guarantee, carefree & comfortable living.

Comparison Both projects partnered with financially supportive parties and emphasized creating unique/tailored living environ-
ments. Medi focused on individual living experiences and multicultural aspects, while Hudsons prioritized social and 
physical connectivity and community integration.

Project

Design Gated community with central meeting space, flexible 
home design. Focus on safety, community, and architec-
tural diversity.

Communal courtyard gardens, alleyways, collective mainte-
nance, social community facilities.

Process Community engagement through lifestyle research, 
surveys, co-design, community center, events, buyers’ 
associations, VvE.

Community engagement through field research, leveraging 
BoTu experience, Expert meeting, Bospolder Fund, BouwA-
kademie, co-design, events, VvE.

Comparison Le Medi’s design emphasized security and individuality in a multicultural context. The Hudsons aimed for an open, 
integrated community design, focusing on social and local economic empowerment, shifting from a closed to open 
appearance over time.

U
se

Resident 
experience

Strong community within the project, secure and flexible 
housing. Mixed socio-economic feelings (towards outsi-
de project and Medi-project).

Early community feeling, family-friendly design, but dissatis-
faction with sustainability features. Integration is developing.

Community 
engagement

Limited integration with broader BoTu, residents focu-
sed on their own bubble.

Connections to local facilities, but residents feel disconnec-
ted from BoTu. Concerns about traffic and gentrification.

Comparison Both projects faced challenges with broader community integration, despite their internal community successes.

3 | Empirical research - Cross-case

3 | Empirical research - Cross-case
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DEVELOPERS’ PERSPECTIVE 

Motivations: 
Market potential and differentiation

Government influence
Demographic change
Geographical impact

Image building strategies:
Visions: livability, community-centered & sustainability

1 | Theoretical research


