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A Multi-actor Approach
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Givi CONTEXT

reviso as a Showcase of
Postfordist Economy
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Flexible spetialization
Efiective production units

Decentralization

Vineria
winery, studio, restaurant’

CERAMIGCGHE

Polis -

:"B(’;‘? = ‘high qualify tiles™

=

Cae de Oro
‘winery’

B.Giacomin J
‘food packaging’

]
|t Favaron Alessandro
|+~ ‘doars and sectional’

Fabbian Enzo
‘perfetional service’

. Living innovation

Room111srl
‘clothes and fabric wholeseller’

Studio Interni Di Casagrande.& C

! Perini Massimo
(SAS.) ‘furnitute’

Zorzi
trailer factory’

Arrotino Coltelleria Alessandro
Nascimben ‘knife making’



The ‘rich and complex reIatlonsh|ps between
clients and subcontractors
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Fiera- a free zone for ‘otherness’
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The Heart of Fiera - Site
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'How can actor-oriented urban design approach be
elaborated in Fiera area to reclaim multiple identities?
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THE ‘HEART’
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SO...
'design as a mediating instrument’

Treviso Municipalty
s i)

UNINDUSTRIA TREVISO
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SI0L.
'design as a mediating instrument’

MEDIATING
PROCESS




College student
study music in the local musical

school

Owner of the local factory
lives in Treviso, one of the
stakeholders from NGO

ives in a community appartment,

rousewife
|
has two kids

Whole seller

runs family business with his|
brother, works maily at home

Old lady
lives in one of the private
neighbourhoods

LEGEND

@ —e DALY

O ......... O WEEKLY

COLLEGE

STUDENT MANAGER O----O UNDEFINED

Dainly/Weekly(or longer) pathes of the identified characters -all together



Mixing all ingredients
Collective while specific..




DESIGN INTERPRETATION

Culture and climate differ all over the world, but people
are the same. They'll gather in publicif you give them a

good place to do it
——Jan Gehl
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A.4754m2 200 parking spots
B.7982m2 300 parking spots

Constant usage - car parking

Rare usage - big events
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CONCLUSION




BUSINESS INCUBATOR

- Business creation and retention
- Local economy accomodation
-Encouraging immigrants and low incomes to succeed in business

INDOOR OUTDOOR

- Business workshops (coworking) - Products display and retail
- Conference rooms - Supporting services
Offices (parking lot, public space)

- Meeting spot

Source: hitp:/ /thebusinesslounge.org/us/http:/ /www.nycedc.com/press-image/ Source: http:/ /thebusinesslounge.org/us/
bronx-business-incubator




PROGRAM

Existing programs

New programs
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SPACE AND ACT

“
PROGRAM AREA

GREEN AREA

FREEDOM AREA/SEATS \

PUBLIC SPACE+OUTDOOR DINING

FREE ZONE

> GREEN AREA




Bike Service

Making use of the empty building and
transforming it into a bike service kiosk to
serve the cyclers and other people around
this area.

Creativity Space

Creating diverse forms of activities by making
different levels of constrains provided by
physical forms and programatic elements

Program Zone

Providing spaces for business incubator and the
activities attached to the park, the soft transition area
between the bushy puzzle to spacious monument
The empty house next to the park wall is designed to
be a cafe, which helps to orientate visitors and offers
supporting services to the activities.



DESIGN ARTICULATION
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Public space

a transition zone




Openning the park...







Business activities



Some programs like
market and outdoof
exhibition which sell
local products.

A good pedestrian system i
neccessary for any public space.

The idea of the walls is taken
from the existing elements
in the area as a design
language.

Auto traffic are placed
on the outside circle
which makes this area
less car-oriented.

The central sqare with few
elements is for big events
which remain the origional
funcions of Fiera.




A continuous wialking experience




The elements that are proposed in ths space have
their undefined nature. They offer choices and

possibilities to people who want to use them but yet
leave some space for imagination.
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'‘Made in Treviso'



Bicycle Service Kiosk




- Emphasize individuality in the spatial design
- Make spaces understandable by most people
| yet comprehended specificly by 'individuals' §




Open Space In New York Clty: Is It Publlc or - Increasing complexity and controdiction in cities

Private?

June 19, 2012

BRYANT PARK_NEW YORK



-Increasing complexity and controdiction in cities
-The gap between latent and pro at many levels

PALEY PARK_NEW YORK



RESEARCH GOAL

SELF
IDENTITY\

LOMPLEX SRUCIO

gl

diverse
people

'Urban space is complex,
50 IS Urban design process
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POSTFORDISM

Human
Cognition
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MULTI-ACTOR
APPROACH

COMPLEXITY

BOTH-AND

N——

DOUBLE CODING ,\
v VENTURI, R
\ 1966

JENCKS, C
1978

ACTORS

\ / BOELENS, L
2009
KICKERT, W. J. M. ect

N

MANAGING COMPLEX

SALINAROS, N
NETWORKS 2004

COLLECTIVE
INTELLIGIENCE

GERSHENSON
2008

SYSTEM THEORY

MULTI-ACTOR

ALLEN, P.M
1970s

COMPLEXITY

IN CITIES

SEMI-LATTICE
POSTMODERNISMG\\ \

A
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Urban design is a resilient learning process.

SCENARIOS & PROCESSES



SHORTTERM LONGTERM —>

THEORETICAL
ACHIEVEMENT

Regional Level

_______ REGIONAL NETWORK

-bicycle system
-public transport

Locallevel _ _ _ _  \WIER FRONT
-landscape
Ao FACITES =
LOCAL TRAFFIC

DOyl e
-pedestiig - garem g M T A, e
Stelevel _ _ _ _Ffh

traffic .. |
L1071 NP5 LW A N oot P2 I L1 .\ P07 0 V0 S VO

Architecture Level
I SERVICE
W Dke TNHNG - ereeeeeeeeeeee e :
U R A G T LRI SO WOV 00 S PP A S SO N N X, WU, (R A L S R\ R
QD HOUSING Q R~ ~ '~
(Y (Y N\ N\
PHASE 1 : PHASE 2 : PHACE 3 : PHACE 4 : PHASE 5 PHASE 6 ?
- , : g L9 @, | 2 O
% Decision making moment o o A o Q : 5ty ® H H ’w @ |
H UNITY L1 H H “h “
AEmHS @ € ‘Q a local entrepreneur owner 2 = - :
O Evaluating alternatives municipality owner 1 NGO municipality e : water board municipality users

Alternatives precluded because
of previous choices or change in
constrains

municipality

Reference: BUTTENWIESER, A. L., WILLEN, P,
ROSSANT, J. 8., & WILLIS, C. (2002). The lower
Manhattan plan: the 1966 vision for down-
town New York. P75

STRATEGY




Phase 1- Bike renting kiosk+ existing services

Phase 5- Openning the park + business incubator

Phase 3- A change to the profile of traffic + develop the

program zone

=@
B R

Phase 6- Improving water front quality

o B



However, there's never just one possibility



Scenario T: Service Center

SHORTTERM LONGTERM —>

Regional Level

——————— FGIONAL NETWORK S
-bicycle system
-public transport

0
O

balled ___ _ WWTER FAONT S
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Phase 2- Bike renting kiosk+ existing services Phase 3- New programs constructed by local investors
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Phase 5- Developing towards the water, making more connections

L



Scenario 2 Living Community

Regional Level

Site level

% Decision making moment
Q Evaluating alternatives

constrains

SHORTTERM

LONGTERM —>

-bicycle system

public transport

-landscape
facilities

auto

bicycle

-pedestrian

-square

traffic
program

bike renting
bar/restaurant/shop

/NN

PHASE 1

PHASE 2

PHACE 3 PHACE 4

PHASE 5

PHASE 6
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Phase 3-4 Developing a service system to serve the local business and life Phase 5- Real estate and housing development
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20307
how
it
goes
making decisions
making decisions
CONTRACT
e set the goals
2015 NEGOTIATIONS
IDEA STAGE °
® o M o .
-~ -y w1
L T |
how
are
decisions
made
designer designer
option pool
100% - v‘
municipality
designer 10% S
private -
investor
}-/
NNNNAN
Wmunicipality opition pool
open options for
uncertain scenarios
what
everyone °
does

AHYPOTHETICAL STARTUP GOES FROM IDEA TO FUTURE SCENARIO

:

DESIGNER MUNICIPALITY

come up with setting rules
ideas

providing fundings
coordinating when necessary

the process

making decisions
suggest
conditions

NGO

mumbers
discuss
then make
decisions

could invest

CO-FOUNDER STAGE

future

DEVELOPMENT STAGE

5% anyone

option pool

designer
option pool
muncipalilleI
privale owner
Investor
i li.
PRIVATE OWNER
INVESTOR
invest if selling/buying
interested according to
the conditions
help making
decitions have freedom

according to
their interests
and volume

to make
changes to
properties

municipality W N
esigner

private
investor il

ANYONE

after developed
to certain stage
anyone in this
system can
become an actor



STORY-T 'a day of conference!

Actors: manager, wholeseller, others T, i, e NS e

This is a nice place. RS 2 = RN placeto perform! N o)
4 We can propose our ¥ X S e 7 v

This is awsome!

Fiera is the best place
for our next product fair

you think makes

laman entrepreneur. I you one of the most successful jaae-4 5% : [' A
: ; ; & '
You wanna know about _ - o y°""g"p'”“' e vouworcen [ r X
3 ” 3 E ._" S - . —- = 5 z
(-~ E. - | ¢ - . = | 4 -

my story? 1t




STORY-2 'a fun weekend

Actors: housewife and her kid, student, old lady, visito

-

'll bring my kids to
Fiera nexttime. .

| heard there's
something interesting
in Fiera...

Mom, | want
ICECR

Come to our show
in Fiera if you
like rock too!




When you choose one design,

you choose a way of life.
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