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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	Project Introduction: BMW || This project is in collaboration with BMW. BMW is known as a worldwide manufacturer of luxury vehicles and motorcycles. It is a brand that is known for sheer driving pleasure, premium quality and being German.

Context || India || “Asia is on track to top 50 percent of global GDP by 2040 … Asia's future represents a real shift in the world's center of gravity” [1]. With this economic power shift, one is intrigued to follow the money.
To gain economic and competitive advantage in this scene, companies such as BMW have realised the growing importance of understanding the culture, wishes and needs of (specific) Asian customers. As the East and West differ in many ways, it is critical to unravel what makes them tick and how to speak their language, so one can increase presence in the specific country or region in question.

Currently, BMW has a majority of their cars being sold in China (approximately 40%) [2]. This strong appetite by the Chinese market is reflected in BMWs offer and design strategy to appeal to these customers. For instance, as the customer demands of the Chinese lean towards "bigger is better", the latest designs of the BMW grills have become larger over time, in comparison to their predecessors [3] (figure 1).

As nobody wants to be too late to the party, it is of interest to gain traction of what drive Indian customers. The country's growth potential compares favourably with that of other emerging markets [4], thus giving India a head start of outgrowing the term 'developing country' and clarifying their status as a rising economy. It is a country flourishing with opportunities and a lot of unaddressed potential. As Indians are climbing the socio-economic ladder [5], more and more people are making their way slightly higher on the wealth pyramid; correspondingly the top of the pyramid is growing too. Talking money, India has even ranked third in billionaire population globally in 2021 [6]. The growth of India's super-rich is expected to rocket faster than any other country in the world by 2024 [7] (figure 2), foreshadowing India's global economic power in the future and growing potential target group for BMW.
Bearing in mind their presence in India is yet insignificant (merely 0.4% of their global market share) [8], how can BMW gain presence and market share by playing in on the customers demands and values, of the growing Indian upper class?

This project focuses on finding a value proposition that (emotionally) connects BMW and the Indian market* (elaboration in problem definition section). Based on this value proposition, a concept will be proposed. 
By analysing the BMW brand values and conducting research on what values, wishes and needs interest the Indian upper class, I aim to find this connection in shared value drivers.

Stakeholders || BMW (Design Strategy) || Indian upper class (target group) || TU Delft
Opportunities & limitations || Scope is yet broad, however I aim to scope this during the research and analysis phase (elaboration in problem definition section). Moreover, taking into account the time frame, research including various interviews will be conducted, however this will merely cover a part of the entire spectrum of opportunities concerning cultural values, wishes and needs of the target group.

Indian market* – Onwards defined as the Indian upper class market with the financial means to purchase a BMW.
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	Project Title COPY:  Finding a value proposition that connects BMW to the Indian market* 
	Project introduction image 1: 
	image figure 1: Evolution of the BMW 7 series grill over time (Tudose, 2019)
	Project introduction image 2: 
	image figure 2: Growth of ultra high net worth individuals, with India as lead (Knight Frank, 2020)
	Project Problem: In 2021, BMW sold 8236 cars in India [8]. This was a 34% year on year growth. Bearing in mind this sales growth and India as a rising economy, it is of interest for BMW to do research concerning the customer demands wrapped up in the values, needs and wishes of the Indian upper class.

The Western culture and Indian culture differ a lot. The Indian culture in itself is many in one: many different languages, religions, music, marriages, clothing etc. It entails different norms and values in comparison to the Western norms and values.

To appeal and adhere to Indians, it may very well contribute to the brand to compare their brand values (using an internal brand values tool) to the values of this market. Moreover, this will help make the brand more customer centric for the Indian market and it could be interesting to see whether leveraging this internal BMW brand values tool unlocks potential when entering 'new markets'. 
Bearing in mind to contribute to a better world and not merely aiming at a higher market share for BMW in India, sustainability will strongly be taken into account while conducting research on the Indian market. 

For that reason being, my project will focus on finding out what values drive Indians (emotionally) and seeking a connection with BMWs brand values.
Bearing in mind the limited time frame for the project, the Indian market will be defined and scoped to a more specified contextual focus and target group during the research phase.

	Project Assignment in 3: By conducting an in-depth analysis of the BMW brand and Indian market in terms of values, I aim to execute a comparison of these values, discover a value proposition and deliver a concept for BMW connecting to the
Indian market.

	Project Assignment Elaboration: My project will consist of the following parts:
– Research and analysis of the BMW brand 
– Research and analysis of Indian market 
– Creation and comparison of value lists (BMW brand and Indian market)
– Value proposition
– Concept
– Validation

	Planning Gantt: 
	Planning Elaboration: Planning || The graduation project will be executed in 100 working days, starting the 29th of April until the 11th of October. In-between I plan to take 14 days for personal holidays and 5 German holidays off, thus stretching the project over 23 weeks in total.
Concerning working location, I will mostly work at BMW in Munich. However, in addition, I plan to bimonthly work a week from the Netherlands and visit India twice for research purposes as well as family holidays, if in accordance with BMW.

Approach || Using the five double diamond phases (discover, define, develop and deliver), every phase will approximately take 5-6 weeks with overlap of one or two weeks in-between the phases. The activities for the phases are based upon the classic design thinking model, user-centered design and service design.
Additionally, the phase finalise is added to complete the project and deliverables in-between the green light and final presentation.

Important dates: 
Midterm 01.07.2022
Greenlight 16.09.2022
Final presentation 11.10.2022
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	Project Motivation: Mobility is a growing passion of mine and bearing in mind my roots in India, it felt close to my heart to do a project related to both. Every visit to India, I have seen India grow. During this project I want conduct research on these interests and find out what makes Indians tick so we can find a frame that is most desirable, viable as well as feasible for BMW in this context and desired for the people in India too.

During this project I will make use of my acquired competences of the MSc programme: specifically the knowledge of DSP (trend analysis), C&C (co-creation, interviews), BPC (branding), Strategic Automotive (strategic design in automotive industry) and SPD Research (research knowledge and methodologies). Moreover, I have gained academic writing skills while working on our SPD Research paper and finalising the paper for an academic conference.
Additionally, I have gained experience in facilitating workshops, rapid prototyping (in Figma) and validating prototypes with respondents. I plan to use these skills in the latter part of my project too. Lastly, during my masters and internships I have over time become more competent in my soft skills (communication, presenting).

Personal learning ambitions and competences I aim to develop further in my project:
- Working more time efficiently
- Gaining in depth knowledge of the automotive industry (in India)
- Presentation skills, I want to give a great final presentation!
- Communicational skills, communicating clearly what steps I take and for what reason when meeting my chair and mentor
- Facilitate (interviews/co-creation/testing) sessions by myself

	Project Final Comments: 


