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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 


	Project Title: Leveraging circular initiatives for systemic change in Argentina
	Project start date dd: 16
	Project start date mm: 03
	Project start date yyyy: 2023
	Project end date dd: 31
	Project end date mm: 08
	Project end date yyyy: 2023
	Project Introduction: The current predominant system under which the biggest part of the world lives is based on a linear economy with a clear focus on anthropocentrism, androcentrism, elitism and capitalism (Carenzo et al., 2020) and it has already shown its limits. In this context, notions of Circular Economy (CE) propose possibilities to achieve the goal of harmonizing economic growth and socio-environmental sustainability (Carenzo et al., 2020). CE impacts not only the way we produce and consume but also culture, mindset and therefore, people’s behavior. The strategies to achieve a sustainable future need to include different voices, and they need to be coherent with the local context. In order to succeed in the transition towards a sustainable future, special attention needs to be paid to cities where 56% of the world population lives (Urban development, 2022), and which“(...) have recently become recognized as critical hotspots for transitions towards sustainability, incubating and catalyzing socio-economic and environmental change." (de Koning et al., 2019) In the last decades, we have seen in them a change towards a more collaborative way of working and with an active role assumed by citizens (SPA Bhopal, 2022). In this regard, bottom-up initiatives are one of the ways citizens take action in order to solve their unmet needs and create ownership of the place. Thanks to their origin and nature, they are considered as ‘protected spaces’ where novel ways of collaboration and technical innovations can develop (de Koning et al., 2019). From a social innovation approach and in order to achieve system change, innovations need to be scaled within a robust strategy in which a combination of approaches (optional, sequential, integrated, and multi-layered) need to take place (Mulder et al., 2022). Building upon the work of Moore, Riddel and Vocisano (2015); Mulder, Buckenmayer and Murphy developed nine dimensions for scaling systemic change (out, up, deep, scree, infrastructure, across, in , long and back) to aid designers in this process in which understanding ‘where’, ‘what’, and ‘how’ to scale are considered key factors for success. According to Van Selm & Mulder (2019), the role designers can have in this process of scaling still requires research and experimentation. From this perspective and within the framework of the academic research programme Ontwerp & Overheid, Els Leclercq and Mo Smit (founders of circularcommunities.org) have developed a Conceptual analysis model to use while working with Dutch circular initiatives: the Circular Value Flower (CVF). After their experimentation with it they have realized the potential the CVF has to become “(...) a method to be used by local initiators, and civil servants to make sure they come up with an integral approach in a complex system” (personal interview with Els Leclerq) when developing circular initiatives and ensuring the creation of multiple values with it.1. Carenzo, S., Becerra, L., & Loto, M., (2020) Hacia una economía circular desde abajo pluri epistémica y colaborativa. https://www.lab-iec.org/investigacion 2. de Koning, J. I. J. C., Puerari, E., Mulder, I., & Loorbach, D. (2019). Landscape of participatory city makers: A distinct understanding through different lenses. FormAkademisk, 12(2). 3. https://www.youtube.com/watch?v=B9Fi3hi3dSM&t=408s SPA Bhopal (2022, March) Circular Communities: Exploring the Value Flower Model | Dr. ir. E.M. (Els) Leclercq and Ar. Mo Smit [Video] https://youtu.be/5doMpRN7JqY Urban development (2022, Oct 06) World Bank. https://www.worldbank.org/en/topic/urbandevelopment/overview#:~:text=Today%2C%20some%2056%25%20of%20the,people%20will%20live%20in%20cities. 4. Moore, M. L., Riddell, D., & Vocisano, D. (2015). Scaling out, scaling up, scaling deep: strategies of non-profits in advancing systemic social innovation. Journal of Corporate Citizenship, (58), 67-84.5. Mulder, I., Buckenmayer, M. B., & Murphy, R. J. (2022, October). A Call for Scaling Literacy. In Proceedings of the Relating Systems Thinking and Design (RSD11) 11th Symposium: Possibilities and Practices of Systemic Design, University of Brighton, Brighton, UK (pp. 13-16).6. van Selm, M., & Mulder, I. (2019). On transforming transition design: from promise to practice. In Academy for DesignInnovation Management Conference 2019.    
	student family name COPY: Martellotto
	student initials COPY: C
	student number COPY: 542110477
	Project Title COPY: Leveraging circular initiatives for systemic change in Argentina
	Project introduction image 1: 
	image figure 1: Cirucular Value FLower analysis model and the Value Flower Field Map (derived visual representation) 
	Project introduction image 2: 
	image figure 2: Systemic scaling in social innovation for systemic change: approaches & dimensions (Mulder 2022) 
	Project Problem: As explained by de Koning (2019) “Some initiatives might not aspire to contribute to greater systemic impact and can also not be expected to do so, since they are often voluntary actions and have few formal positions.” (de Koning et al., 2019) In other words, the main problem to be takled in this project is that even though circular bottom up initiatives can be considered front runners for innovation, they do not necessarily impact the predominant (un-sustainable) system towards the necessary transition. In addition to this, nowadays, many of the strategies made around Circular Economy fail to consider the Global South’s specific characteristics, resources and limitations. (Betancourt & Zartha, 2020). “(...) global south cities are cornerstones in the city-making processes, yet their voices are unheard for understanding urban change, the nature of their struggles and belonging.” (Ortiz, 2022)Based on several authors’ interpretations, design has a key role to empower diffuse designers to tackle wicked problems and support societal transformation (de Koning, 2019; Manzini, 2015). Therefore, I assume we also have a responsibility in this regard I am willing to take it on. In this context, the development of Cicularcommunities.org and the analytical method of the Circular Value Flower offer a great platform for me to build upon.Hence, the main research challenge of this graduation project is to understand how can expert and diffuse designers collaboratively identify and develop the most suitable scaling strategy for each initiative to contribute to a greater systemic impact in the Global South. 1. Betancourt Morales, C. M., & Zartha Sossa, J. W. (2020). Circular economy in Latin America: A systematic literature review. Business Strategy and the Environment, 29(6), 2479-2497. 2. de Koning, J. I. J. C., Puerari, E., Mulder, I., & Loorbach, D. (2019). Landscape of participatory city makers: A distinct understanding through different lenses. FormAkademisk, 12(2). 3. Manzini, E. (2015). Design, when everybody designs: An introduction to design for social innovation. MIT press. 4. Ortiz, C. (2022). Storytelling otherwise: Decolonising storytelling in planning. Planning Theory, 14730952221115875..
	Project Assignment in 3: In this project, I will collaborate with circular initiatives in Cordoba, Argentina to enhance their value creation towards systemic change.
	Project Assignment Elaboration: Based onthe above mentioned literature, I will get immersed in circular initiatives in Cordoba, Argentina to broaden the impact of their value creation oriented towards systemic change, understanding Circular economy as a means (and not the end goal). In order to achieve this, I will design a tool for expert and diffuse designers to understand together which scaling strategy (dimensions and apporaches) is more suitable for each particular case and how to work for it. 

The goal of the designed tool is to aid diffuse and expert designers to understand the characteristics of each initiative with its multiple layers of stakeholders, resources and interactions. By achieving this, they will be able to decide/uncover together  which scaling strategy is more suitable to create broader impact. The tool will allow the participants of the initiative to use it as a boundary object or conversation starter to develop the chosen scale strategy (within the group itself and/or with external stakeholders).

On top of that, the outcome of this project will contribute to foster mutual learning between diverse experiences understanding the particularities of the global South and the Global North through circularcommunities.org, and the role of designers in such a context. 

	Planning Gantt: 
	Planning Elaboration: For this project I need to first understand and redifine, from a Global South perspective, the main concepts I have described so far such as: Circular economy, bottom-up initiatives, sustainability, and social innovation. This will help me develop the necessary framework to choose which initiatives to collaborate with and ensure a local approach. The framework will be also fed by my findings online about the initiatives and expert interviews.  In the meantime, I will carry a benchmark research on analogous methods, and dive deep into analyzing the Circular Value Flower while using it. The first draft of the design tool and the action plan to employ it with the initiatives in Argentina will be developed as an outcome of all these activities.

Once the initiatives are selected, a process of getting to know them in person and building trust will be held since this is key to achieve good collaboration. On top of that, specific loops of action-reflection with them will take place to ensure that we are creating a valuable action repertoire for them from a local perspective. The outcome of this in addition to my own personal debriefing will be reflected in the final outcome of the tool as well as in the graduation report. 

During the entire project, I will be building this report by journaling the main activities, their outcomes, and the mentioned reflection moments. 
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	Project Motivation: During this project I am expecting to prove the skills I have acquired during my Masters mainly those related to: Stakeholder management, project planning and management, qualitative research, the dilemmas design approach, and co-creation techniques. I am also interested in applying and questioning part of the theoretical content I have learnt or heard about these past years. One of the points I am mostly interested in exploring is the role of strategic designers in social innovation processes. On top of that, I am curious about the particularities this role might have in different parts of the world which I am expecting to question while working in South America, where the maturity of the discipline is so different from The Netherlands. The personal aim for this project are mainly learning about:-Learning about the particularities of bottom-up initiatives in Cordoba, Argentina.-Gaining experience in action research.-Understanding and questioning our role as experts who are able to empower others.The main drivers for this project are:-Understand the underlying values that support/allow circular bottom-up initiatives in the specific context of Argentina as well as the particular characteristics they have.-Unconver ‘social dilemmas’ and/or emotional dilemmas people face while being part of them.-Contributing to the required system change by leveraging bottom up initiatives. Defining this graduation project has been an insightful journey professionally as well as personally. Therefore, the aforementioned expectations and aims are derived not only from what I learned during my master programme, but also my previous experience, my culture and my desire to use design to contribute in my home country.
	Project Final Comments: 


