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Improving the initiation of
cross-pillar projects
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ASSIGNMENT PROBLEM SOLUTION

How to improve the Unwillingness and The solution consists of a
cross-pillar performance, unawareness during the roadmap, improvements in
In the context of project initation prohibit existing activities and the
Accenture Interactive? the desired collaboration creation of a proposition
between pillars. development approach
to the existing initiation
process.
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IN THE INITIATION OF THE PROJECTS.
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