
Horizon 1 | 2021

Enhanced healthcare workflow

Horizon 2 | 2023 2030Horizon 3 | 2025

Strategic life cycle Enhanced department workflowEnhanced employee workflow Enhanced hospital workflow

Healthcare landscape

Patient complexity

Value-based healthcare

Specialized roles

Big data & AI

Work environment
radiology workflow

Service propositions

Confidential

Confidential

Confidential

Confidential

Explore interests, knowledge, experiences

Explore learning preferences

Facilitate knowledge acquisition

Boost workflow efficiency Reduce interpretation complexity simple cases

Facilitate collaboration with radiologists

Facilitate match making

Provide guidance Provide guidance

Manage education & career expectations

Building professional network

Reduce interpretation comlexity complex cases

Personalized planning Employee planning

Prioritized cases and 
support in protocol

Structured supervision &
ask questions to right people

Support in ‘simple’ 
image interpretation

Linked to supervisors 
with right core values

Support in ‘complex’ 
image interpretation

Personalized learning
pathway

Tailored technologist role
Guidance to become expert

for tailored roleTasks based on personal fit

Department planning Hospital planning

Value propositions Enhanced department workflow through
facilitating collaboration and guidance

in personalized responsibilities

Enhanced employee workflow through
boosting task efficiency and facilitating

knowledge acquisition

Enhanced hospital workflow through
support in interpretation complexity and

providing guidance in personalized pathways

 “The role of radiology shifts towards being the center of 
 solving patient pathologies together with referring physicians 

as well as with the support of system technology. 

A structured, integrated and efficient workflow supports 
staff equality to create an open and safe learning environment 

and will contribute to value-based imaging in order 
to achieve the best diagnoses for patients.”
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