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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.
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family name  Tuijt 6427 Your master programme (only select the options that apply to you):
initials  TA given name  Teska IDEmaster(s): ( ) IPD)  ()Dfi) () sPp)
student number
street & no.
zipcode & city Honours Programme Master
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** chair _Sylvia Mooij dept. / section: _DOS/MCR
** mentor _Sander Mulder dept. / section: _DOS/M&O

Esther Vergeer

Ester Vergeer Foundation & NOC*NSF
Woerden Netherlands
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APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.
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chair  Sylvia Mooij date 17 - 04 - 2023 signature

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: _33 EC @ all 1% year master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme  _30 EC missing 15" year master courses are:

List of electives obtained before the third
semester without approval of the BoE
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door Robin den
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Datum:

name Robin den Braber date 18 - 04 - 2023 signature B[abEEZO;Zs'?MB. .

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.

Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of MD) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the

activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?
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name _Monigue von Morgen date 02 - 05 - 2023 signature
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Bringing Para sports to a higher level project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 08 - 03 - 2023 18 - 08 - 2023 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

Sports claims it offers an equal playing ground, but it is not equal at all. | discovered this during the course Initiate to
Graduate. The main finding was that athletes want to be proud of their accomplishments and they want share this
feeling with others for it to be recognised.

There are several different angles to look at the opening statement. To name a few: gender issues in sports,
professional vs recreational sports, sports opportunities in different parts of the world due to culture, lack of money,
lack of sporting facilities, etc.

For this graduation project, | will focus on (professional) sports and disabled people. The official and preferred term for
sports played by people with disabilities is para sports.

If you look at people with disabilities, they have several severe obstacles to participating in sports. It starts with the
simple questions: what para sports exist, what can | join, and where can | play? Next, there is hardly any visibility on
various online and regular media platforms (TV or internet) for (disabled) people to watch para sports. As para sports
are not well known and shown, there are hardly any ‘heroes’ or role models for people with disabilities. As a result,
there is little to no awareness of para sports, even among sports enthusiasts and athletes.

The ‘Nederlandse Olympisch Committee * Nederlandse Sport Federatie’ or, in short, NOC*NSF, is the head of the sports
federations and associations in the Netherlands. The NOC*NSF aims for three goals: 1) have the Netherlands letting 12
million people play sports in 2032 2) that everyone feels welcome at a sporting club, and 3) on top of that, be in the
top 10 rankings worldwide, see Figure 1. These three goals are important for this graduation topic.

In 2000, NOC*NSF decided to take para sports more seriously. It should not be organised in a different association, but
must be fully immersed within the “able” sports association. This immersion strategy worked well until 2016 when
signs emerged that this was not working ans so a new approach and strategy need to be developed. Next to the
goals, derived from the current strategy NOC*NSF has set for all has set for all sports in the Netherlands, the para sports
identified six goals, of which the most relevant are:

- professionalisation of classification,

- further development of the paralympic program,

- structure the identification of athletes with paralympic potential,
- increase awareness among the general public.

Currently, the NOC*NSF has described nine main categories for para sporters (for example, sight problems, paraplegia,
amputation, brain damage etc.). Every category contains multiple sports (like swimming, athletics, wheelchair
basketball, etc.), leading up to around 50 sports categories to compete in. Esther Vergeer, the Chef de Mission of the
Paralympic team for the Paralympics of 2024, stated: “the Paralympics are too inclusive; there is no real

competition” (NOS, 2022). Figure 2 shows the diversity and complexity of para sports.

For this project, the main stakeholders are NOC*NSF, the sports federations & associations, a multitude of handicap
sports associations and, of course, the athletes themselves. Apart from that Esther Vergeer will serve as a sparring
partner in this project representing Olympic para sporters from her role as Chef de Mission.

Other stakeholders to potentially involve are International Olympic Committee (IOC) and International Paralympic
Committee (IPC) because of regulations. Sports broadcasters and sports enthusiasts are not in contact with para-sports
right now but are considered to be of importance for this project too.
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Goals and critical points from the NOC*NSF sports agenda
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A visualisation of the sports (left and right) and the disability categories (middle).
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

As the introduction states, sports for disabled people are not an equal playing field. At this point, the strategy of the
IPC is to keep the Paralympics as inclusive as possible. The NOC*NSF wants to make it an actual top sports tournament,
meaning that there should be fewer options for all handicap categories. The aforementioned stakeholders vary on
what the best sports to set the example.

The main problem to be worked on for this graduation project is creating a new strategy for the top para sports. This
will include role models for people (with a disablity) and the attention of the general public, media, sponsoring
companies and sport federations.

Initial research questions are:

1. What is the current situation, and what are the pitfalls?

2. What is the definition of “top sport” in context van para sports?
3. What are the needs and wants of the involved stakeholders?
4. What is the relation between top sports and inclusion?

competitive. The project will be directed towards the context of NOC*NSF so they can support/advise/launch sporting
federations.

Due to this project's complexity, a strategic design approach will work best to understand the needs at its root.

| will deliver the following:

- An inventory of the starting position of the NOC*NSF for innovation and change

- A roadmap with steps for the NOC*NSF to empower para athletes and one or two associated sports federations. A
tactical roadmap is a detailed plan showing when to prioritise which actions to take at certain moments and how to
overcome gaps in stakeholder commitment, knowledge, finance, network, etc.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

startdate 8 -3 - 2023 18- 8 - 2023 end date
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The approach for this graduation project will be effectuation based on the work of Sarasvathy (2001). This theory is
able to deal with goals that emerge during the process and therefor allows for inclusivity. Effectuation looks at the
means you have and work with them towards a possible outcome where the exact outcome has yet to be discovered.
One way to deploy effectuation is a sequence of steps ranging from screening/scoping to launch and informed with
typical effectual principles.

The first step Screening/Scoping is informed by the principle ‘means orientation’ answering the following questions:
who are we, what do we know and whom do we know? These questions will be answered from the perspective of
NOC*NSF using methods such as stakeholder mapping, desk research, competitor analysis, some case studies, value
mapping and interviews .

The next step ‘Business analysis' is informed by the principle affordable loss with the main question: what can we do?
In this step | will look at the process, meaning how much resources NOC*NSF wants to spend to learn to make para
sports more competitive. Also, | will look at what other stakeholders are willing to contribute launching this try-out.
The third step is ‘Development’ informed by the principle of control. At this stage, the idea will be developed into a
prototype to be tested in step five. The prototype could be something like a first service blueprint/roadmap with a
preliminary set of para sports competitions.

The fourth step Test/Validate' is informed by a sceptical attitude. The prototype will be tested with a group of
stakeholders and/or within individual sessions. Together with NOC*NSF the intention is to validate the project at the
Euro Paralympic championships in August 2023 in Rotterdam.

The last and fifth step ‘Launch/Commercialize’ is informed by further finding partners. It is outside the scope of this
graduation project to launch the strategy, but suggesting partners that might be essential for the realisation of the
project seems feasible within this project.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

My motivation for this subject is that | am a sports lover. | am a former field hockey goalkeeper for the Brazilian national
team. | believe that all sports are beautiful and interesting. Yet when | discovered that | wasn't looking at para sports at
all, I tried to dive into the world of disabled sports. It was quite challenging: I could only watch the Paralympics. When |
watched it, | did not understand it immediately. Since the Paralympics 2021, this incomprehension has stuck in my
head, and | wanted to do something about it. Most people believe we live in an inclusive world, yet | do not see it
reflected in para sports. | struggled a lot with how to make it a strategic project. When diving deeper into this project, |
found that it is filled with paradoxes, and that is something that a strategic designer embraces.

Why this project specifically? | believe everyone should have a hero, a role model, and a person to look up to. For me,
these are multiple goalies like Jaap Stockmann (field hockey), Guus Vogel (field hockey), Edwin van der Sar (soccer) and
more recently Neuer or Tess Wester (handball). As you see, | have plenty of heroes.

When | talked to a good friend who is slowly losing his eyesight, he only has one hero because no more people carry
his story. | would like to change this. My friend and | used to enjoy sports together a lot. When he heard his sight
declining, he stopped playing sports because he believed it was impossible anymore. After hearing from someone
with the same syndrome, he started practising for (assisted) triathlons and thrived again. In two other interviews, |
heard stories similar to his. If para sports are more a part of society, | believe we can help people with disabilities in
their processes.

With Esther Vergeer, | share the dream that para sports could be included at the Olympics, the platform where the best
of the athletes compete when the standard top sport is raised for para sports, and there will be more awareness about
para sports.

My personal goal is to work further on effectuation. This approach has clear steps | want to walk through and make my
own during this process. In addition, | also want to use the principles to inform and structure my writing process. This
implies first looking at what | know (means). After that, how long may it take me to write it down (affordable loss). Then
| need to write it in a coherent story (control). As a fourth step, validate whether it is understandable by having friends
and family read it (be skeptical). Finally, put a report down at deadlines for my team and potential further audience
(find partners).

FINAL COMMENTS
ject brief needs final comments, please add any information you think is relevant.

In case your pro
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