Visualization for Better Stakeholder Communication

Design of a visualization strategy tool and an empowering visual tool for multi-stakeholder projects

Project Context

In contemporary times, numerous societal and business projects find
themselves contending with a multitude of stakeholders. Designers have
also increasingly found ourselves immersed in such multi-stakeholder
scenarios. Stakeholders stemming from diverse professional backgrounds
often possess distinct knowledge bases, rendering communication
within projects a formidable challenge. Some individuals have recognized
the potential of visualizing information as an effective means to bridge
communication gaps among multiple parties. However, the development of
a structured visual communication approach and its practical application
within multi-stakeholder projects remain fraught with challenges, both in
theoretical and practical realms.

In order to address the primary stakeholder needs within the LIFE project—
namely, “Visualization for Mass Communication™ and "Visualization for Co-

creation”—two distinct tools were developed: the "Visualization Strategy
Tool" (VST), and the "Strategic Empowering Visual Toolkit" (SEVT).

Outcome I - VST

The first outcome is the Visualization Strategy Tool (VST]. It is a tool
designed for those who plan on making information visualization to
communicate their ideas to others. It guides its user to think about the
audience, their interpretation, and possible methods of visualization. It can
provide inspiration and suggestions on how to perform visualizations. This
process Is best done before starting a draft sketch or opening a 3D drawing
software.
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” Playground Card

The "Playground Card’ is a visualization of the research/activity context. This
type of visualization can create resonance between participants and project
context. It should be noted that this contextual visualization is not necessarily
a visualization of the physical environment or background. For example, in a
workshop that investigates community development, it may be a visualization
of the community environment; and in a workshop related to the energy
demand curve of a day, contextual visualization may be a data visualization.

An important characteristic of a playground card is that it should be a visual-
ization that looks imcomplete, because an imcomplete work encourages
people to react to it (Calabretta et al., 2016, p.49). This incompleteness can be
manifested by leaving some blank spaces, or adjusting the transparency of a
image, or simply using a unpolished childish sketching style.

The images shown above are all playground cards used in testing sessions,
It can be a drawing by a visual designer or artist (Example 1,3).
It can be a existing visual downloaded from resource libraries (Example 2J.

It can also be generated by an Al image generator (Example 4).

Research Outcome

This project was conducted in a research through design process. Through multiple rounds
of action research and rapid prototype testing, | discovered a series of research insights,

which includes:

1. There 1s a gap of visualization strategies between people's knowledge of visualization

and visualization practices, which is often overlooked.

2. Many people are visually introverted, buy through some empowerment they can also

visually communicate ideas that cannot be described in words.

3. Although many designers are committed to visual communication design, this field

lacks theoretical support because it Is often ignored by researchers.
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After determining the audience and main message, you can use one or two
short words to describe how you want to convey your message to the audi- lion
ence visually. For example, ‘playful’, or ‘serious’, or ‘structured’.
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VST is a tool designed for those who plan on making information visualization.
It guides its user to think about the audience, their interpretation, and possi-
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Example Visual Cards:

The VST provides some example
information visualization works
and artworks. If there are some
other interesting images you like
or think is relevant, feel free to put
them in Example Visual Cards.

2x Axis Cards
1x Quadrant Card:

Example Visual Cards can be
placed on axis cards, which makes

it easier to compare and define
the characteristics of the visualiza-
tion that you are planning.

Outcome II - SEVT

Strategic Empowering Visual Toolkit
(SEVT) is a toolkit that could empower
participants in your workshops or
research through a visual approach,
playfully engaging your participants. As
a result, 1t generates more meaningful
feedback and co-creation outcomes.

‘['am not a good painter, | really can't
draw... ..."

It 1Is something that | often hear during
my research. But don't worry. This toolkit
s designed for people without much
experience In visualization. And more
importantly, information visualization iIs
not always about aesthetics.
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