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THE GRAVE LEASE
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Stonemason
(gravestone with engraving, grave edging)

In Total

Undertakers
(transfer, coffin, urn, laying out)

Cemetery
(burial costs and burial fee)

Other funeral expenses
(church, funeral orator, obituary, funeral feast)

Cemetery gardener per year
(duration of grave care)

Florists
(funeral wreath, flowers, coffin decorations, funeral hall decoration)

0€ 5000€ 10000€ 15000€

12980€

5000€

3000€

2500€

1830€

350€

300€

Average cost of funerals in Germany

" Highest among European countries "

Average percentage cost of salary

Japan 68.3%
China 45.4%

Germany 16.4%
South Africa 13.0%
Netherlands 12.9%

UK 12.6%
New Zealand 12.2%

USA 12.1%
Portugal 11.8%
Croatia 11.7%
Ireland 10.8%
France 10.1%

Argentina 9.6%
Finland 9.2%

Belgium 9.1%
Spain 8.7%

Australia 7.9%
Canada 7.8%
Austria 7.1%

Sweden 6.9%
Norway 5.9%

Italy 5.7%
Mexico 5.5%

Slovenia 4.5%
Hungary 4.5%

Colombia 4.1%
Estonia 3.9%

Slovakia 3.8%
Czech Rep. 3.6%

Brazil 3.2%
India 2.4%

Denmark 2.4%
Poland 2.3%

Russia 1.3%

HIGH COST
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17.1%

19.8%
20.7%

21.2%

22.1%

25%

20%

15%

2001 2006 2011 2016 2021

Share of the population in Germany aged 65 years and older

GROWING DEMAND

1,250,000

1,000,000

750,000

2001

828,541 821,627

852,328

910,902

1,023,723

2006 2011 2016 2021

Number of deaths in Germany
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Strict Regulations

Grave Lease

High Cost

Growing Demand
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Strict Regulations

Grave Lease Growing DemandCONFLICTS

High Cost
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CEMETERIES ARE SHRINKING

"Friedhofsentwicklungsplan(FEP)"
Cemetery Development Planning

" Berlin has more cemetery space 
than is currently and will be needed 
in the future. "

" 290 hectares will be allocated for 
other uses. "
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DEMAND
CEMETERY
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DEMAND
CEMETERY

IRRELEVANT

?
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The Identity

Is  Changing
of Cemeteries?
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NEW POSSIBILITIES

New Cemetery

?

BERLIN
"Garden Cemetery"
as urban public space as urban public space

German cremation rate: 73%

Significant reduction in 
average land footprint

12m² 0.5m²
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for the dead

A CEMETERY
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for the dead for the living

A CEMETERY
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for the dead for the living for the city

A CEMETERY
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INTRODUCTION

Is it possible for a cemetery as an urban public space to exist as one building, 
by adopting the model of museum operations?
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INTRODUCTION

Is it possible for a cemetery as an urban public space to exist as one building, 
by adopting the model of museum operations?

a new identity
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MUSEUM CEMETERY
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collection priority

MUSEUM‘S EVOLVING
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collection priority more exhibition formats

MUSEUM‘S EVOLVING
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collection priority more exhibition formats immersive experience

focusing more and more on experiencing

MUSEUM‘S EVOLVING
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coffin burial

CEMETERY‘S EVOLVING
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coffin burial urn burial

CEMETERY‘S EVOLVING
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coffin burial urn burial green burial

getting out of the physical representations

CEMETERY‘S EVOLVING
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RESEARCH

immersive experience

Museum

Cemetery

green burial

“ Dematerialized “

About 
Experience
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RESEARCH

MUSEUM CEMETERY
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RESEARCH

orNEITHER
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RESEARCH

MUSEUMCEMETERY
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object

space spatial sequence

scenes vision hearing smelling
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remains farewell gravecremation ash

obituary condolenceflower funeral meal
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RESEARCH

cemeterymuseum
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RESEARCH

The new way of mourning is colourful, emotional and free. 
- Birgit Janetzky

” Mourning Becomes Public ”
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RESEARCH

cemeterymuseum ?
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museum

cemetery

columbarium

exhibitions

TRANSLATE
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museum

cemetery

urns

collections

visitors

visitors

TRANSLATE
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museum

cemetery

urns

collections

logistics

logistics

circulation

circulation

columbarium

exhibitions

visitors

visitors

NONE PUBLIC PUBLIC
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museum

cemetery

urns

collections

logistics

logistics

circulation

circulation

columbarium

exhibitions

visitors

visitors
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PROGRAM
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CREMATION NATURE

MEMORYCEMETERY

New Cemetery
Museum of Memories
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Capacity
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CREMATION

NATURE

MEMORY

CEMETERY
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Receive

Result Ash

Record Store

Store Finish Transfer

Funeral Cremate

Cemetery

CREMATION PROCESS
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3 cremation ovensthe cremation facility 

1 cold store for 400 coffins
1 special cold store for 15 places

for coffin storage 

2000m²
cremation related≈ 12000m²

Total GFA≈
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Program
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Cemetery

Museum
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EVENT

PARKING

PUBLIC

OTHERS

SERVICE EXHIBIT

LOGISTIC

NATURE

STAFF
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Gross Floor Area: 12,000+ m²

PUBLICPUBLIC

SERVICESERVICE

CEREMONYCEREMONY

CEMETERYCEMETERY

CREMATORIUMCREMATORIUM

STAFFSTAFF

OTHERSOTHERS

NATURENATURE

PARKINGPARKING

13801380m²m²

300300m²m²

18001800m²m²

24002400m²m²

19801980m²m²

10201020m²m²

720720m²m²

900900m²m²

15001500m²m²

11.11.5%5%

2.5%2.5%

15.0%15.0%

20.0%20.0%

16.5%16.5%

8.5%8.5%

6.0%6.0%

7.5%7.5%

12.5%12.5%
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Gross Floor Area: 12,000+ m²

CEREMONYCEREMONY

CEMETERYCEMETERY

CREMATORIUMCREMATORIUM

NATURENATURE

18001800m²m²

24002400m²m²

19801980m²m²

900900m²m²

15.0%15.0%

20.0%20.0%

16.5%16.5%

7.5%7.5%

Respond to architectural themes.
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Gross Floor Area: 12,000+ m²

condolenc roomcondolenc room1.0%1.0%
viewing roomviewing room0.5%0.5%
family roomfamily room1.0%1.0%
private hallprivate hall3.0%3.0%
ceremony hallceremony hall7.0%7.0%

logistical entrancelogistical entrance2.5%2.5%
mortiarymortiary1.0%1.0%
dressing roomdressing room1.0%1.0%
waiting room for asheswaiting room for ashes1.0%1.0%
technical roomtechnical room2.5%2.5%
cremation roomcremation room7.0%7.0%

main entrancemain entrance3.0%3.0%

rest roomrest room0.5%0.5%
receptionreception0.5%0.5%

cloak roomcloak room0.5%0.5%
main hallmain hall5.5%5.5%
circulationcirculation1.5%1.5%

circulationcirculation2.5%2.5%

circulationcirculation2.5%2.5%

circulationcirculation1.5%1.5%

circulationcirculation1.0%1.0%

shopshop1.0%1.0%
cafecafe1.5%1.5%

mourning roommourning room1.0%1.0%
memory roommemory room5.5%5.5%
cemeterycemetery7.5%7.5%
lecture halllecture hall3.5%3.5%

staff entrancestaff entrance1.0%1.0%
control roomcontrol room1.0%1.0%
administration halladministration hall2.0%2.0%
officesoffices3.5%3.5%

othersothers6.0%6.0%

naturenature7.5%7.5%

parkingparking12.5%12.5%
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1500m²1500m²
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Relation Scheme
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NONE PUBLIC

PUBLIC

PUBLIC SERVICE
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WAITING ROOM
FOR ASHES VIEWING ROOM

PRIVATE HALL
CONDOLENCE ROOM

FAMILY ROOM

CEREMONY HALL
CEMETERY LECTURE HALL

MAIN HALL
CEMETERY

MEMORY HALLMOURNING 
ROOM

CAFE
SHOP

NATURE
ENTRANCEPARKING LOT

REST ROOM
CLOAK ROOM
RECEPTION

CREMATION ROOM
TECHNICAL ROOM

LOGISTICAL ENTRANCE

DRESSING
ROOM

MORTUARY

WAITING ROOM FOR ASHES
VIEWING ROOMADMINISTRATION HALL

OFFICE

BB Berlin Studio 59



The New Cemetery

SLIDE TITLE
DESIGN BRIEF

nature               0

for ashesroomhall

ceremony hall
/ lecture hall

e
n

tr
a

n
ce

parking lot

main
hall

private
hall

co
n

d
o

le
n

ce
ro

o
m

cemetery

memory
hall

mourning 
room

cremation
room

technical
room

fa
m

ily
ro

o
m

rest
room

cloak
room reception

cafe

shop

Logistical entrance

dressing
room mortuary

waiting roomviewingadministration

office

P
u

b
lic

P
u

b
lic

 s
e

rv
ic

e

FU
NE

RA
L

PU
BL

IC 
 VI

SIT

N
o

n
e

 p
u

b
lic

P
u

b
lic

logistics flow

administration flow

funeral flow

public vist flow

BB Berlin Studio 60



The New Cemetery

SLIDE TITLE
DESIGN BRIEF

Key Space
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 The Memory Hall

Entrance Indoor Nature

Private Hall & Main Hall

Cremation Room

Cemetery
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PROGRAM

Theme Capacity Program Relation Scheme Key Space

 The Main HallFuneral Flow &
Public Flow

GFA: 12,000m²A cretorium 
with 3 ovens

Cremation,
Nature,
Cemetery,
Memory
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Cooperation
By Government

Funeral Services
By Funeral Company

Operations & Management
By Museum Organization

CLIENT
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Government 
Organization +

+

Museum 
Organization

A Funeral Company

Educational 
Institution + + Community

Senate Department for Mobility, 
Transport, Climate Protection and 
the Environment

Germany’s largest museum brand Berlin Social Science Center
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Sustainable 
Development

Financial

Build in an area where the 
residential land value has 
increased more than the 
average growth of 304%.

maximize impact

Social

Build in an area where the 
job density is lower than 
25.000 jobs per km².

maximize work

Functional

Build in a borough which 
has a lower density of 
inhabitants, which means 
less housing.

minimize gentrification

SITE
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general requirement

To build on an open ground To build at a serene spot

Site Status
of the building

Site Atmosphere
of the building

other requirement

for building identities

To fit in cultural clusters

Architectural Identity
of the building

as a public building /
To build in a highly inclusive 

and welcoming neighborhood

high accessibility /
To build next to public transport

The New Character
of the building

The Publicity
of the building

The Accessibility
of the building

cemetery as a building / 
To build in high density area
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Mitte
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culrural clusters: museums and art centers in Berlin
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R=
12

50
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site

Brandenburger Tor

Marx-Engels-Forum

G
edenkstätte

 Berliner M
auer

Potsdamer Platz
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Museumsinsel

Berlin TV Tower

New Museum

Berliner Dom

Humboldt Forum

site
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site

Museumsinsel

Both locals and tourists
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7min walking
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Parochial Street

U Klosterstraße
U2

S9S7S5S3

U5

Berlin Alexanderplatz Bahnhof

U2 U5 U8
Alexanderplatz

U Rotes Rathaus

SITE
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Rotes Rathaus

Altes Stadthaus

Parochialkirche

Ruine der Franziskaner-Klosterkirche

St. Nicholas’ Church Museum

Out off original functions
Potential collection of buildings with new identities

SITE
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SITE
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SITE
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hours per year
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Wind Speed (m/s)

dominant wind direction
related to natural ventilation
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Related to building height,
Should not block visual connections
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A story about remembering and being remembered.
A place about experiencing.
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Reverse the relationship between the living and the dead.
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iconic

fixed
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Public service

exhibition

exhibition
cemetery

cemetery

Funeral
Crematorium

To push the idea even more pure, only the exhibition(cemetery) space will be in a floating cube.
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Public service

exhibition

exhibition
cemetery

cemetery

Funeral
Crematorium

Given back to the city

The building should belong to the city and the people living there.
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1. Different entrances are placed below ground.

2. To serves as an exit, an open roof lawn towards the city completes the whole experience.

inbetween

pblic entrance funeral entrance
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public axis

funeral axis
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public axis

funeral axis
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PUBLIC 

NONE PUBLIC 
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? funeral attendeespublic visitors
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public visit 
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floating

?
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INPLEMENTATION

Exhibition

Exhibition

Exhibition

Exhibition

Structure

Meditation

Service

Exit

Office

Experience
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GROUP SITE PLAN
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INPLEMENTATION

SITE PLAN
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INPLEMENTATION

URBAN INPLEMENTATION

lown slopes as urban public spaces
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INPLEMENTATION

URBAN INPLEMENTATION

lown slopes as urban public spaces

public entrance

funeral entrance

logistic entrance
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INPLEMENTATION

URBAN INPLEMENTATION

car free area
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FLOOR PLAN

0m 5 10 20 30 50

Experience Level Floor Plan
Height Level: -3.000m

1.    entrance chamber
2.    main hall
3.    circulation
4.    funeral entrance
5.    condolences room
6.    family room
7.    ceremony hall
8.    meeting room
9.    funeral director’s   
10.  staff entrance
11.  logistic
12.  mortuary
13.  dressing room
14.  ash
15.  oven room
16.  office
17.  courtyard
18.  auditorium
19.  mechanical room
20.  storage

2

1

5

5

15

16

17

17

18

2019

6

6

7

7

10

8

9

13

14

11

12

3

4
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0m 5 10 20 30 50

Experience Level Floor Plan
Height Level: -3.000m

INPLEMENTATION

public entrance to service level

main hall

1 2

3

4

5
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1 2 3 4 5

bright dark bright
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frosted glass
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black aluminum yellow marble fibreboard cement finishing
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0m 5 10 20 30 50

Experience Level Floor Plan
Height Level: -3.000m

INPLEMENTATION

funeral entrance

farewell hall

oven room

1

2
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1 2.1 2.2 2.3
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0m 5 10 20 30 50

Office Level Floor Plan
Height Level: -6.000m

INPLEMENTATION

FLOOR PLAN
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0m 5 10 20 30 50

Office Level Floor Plan
Height Level: -6.000m

INPLEMENTATION

FLOOR PLAN
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FLOOR PLAN

Office Level Floor Plan
Height Level: -6.000m

Experience Level Floor Plan
Height Level: -3.000m
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0m 5 10 20 30 50

Service Level Floor Plan
Height Level: +1.000m

INPLEMENTATION

FLOOR PLAN

1.  cafe & shop
2.  cloack
3.  vertical circulation

12
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0m 5 10 20 30 50

Service Level Floor Plan
Height Level: +1.000m
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CONCLUSION

From program to form to space, this project shows a very credible result, .
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CONCLUSION

From program to form to space, this project shows a very credible result, .

It is possible and meaningful to think of the cemetery as a museum building 
and integrate it into the urban fabric, since it provides a potential solution to the 
problems faced by Berlin’s cemetery space.
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Thank you
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