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Housing market under pressure

(1) ABF (2025)
(2) S. Groot & De Groot (2024)

• Shortage of housing (1)

• Affordability challenges (1)

• Limited buildable land (2)
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Double ageing
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of Dutch 65+ households live in under-occupied housing (3)

70.6% 

(3)    Eurostat (2025) 4



Seniors are not inclined to move...

(4) APG (2024)
(5) Boelhouwer & Van der Heijden (2022)
(6) Morri (2024) 

• Financial barriers (4)

• Lack of suitable housing (5)

• Reduction in government funding for nursing homes (6)

• Forced to ‘age in place’
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Pressure on care networks

Lack of housing mobility

Shortage of suitable housing
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Smaller collective housing for seniors



Smaller housing

(7) Evans et al. (2015)
(8) Clune et al. (2012); Souaid (2024)
(9) Renn & Armlovich (2016)
(10) CBS (2025)
(11) Staatscommissie Demografische 

Ontwikkelingen 2050 (2024)
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• Lower total rent and purchase price (7)

• More units on the same plot (9)

• Lower energy consumption (8) 

• Increase in single-person households (10)

• 2050: 44% aged 65 and over (11) 
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Collective housing forms

(12) Rusinovic et al. (2019); Stoisser et al. (2025)

• Promotes independent living (12)

• Offers a level of care when needed (12)

• Creates a sense of community (12)

• Residents support and look out for one another 



How can a better understanding of the preferences of vital seniors regarding 
private living space, shared spaces, neighbourhood characteristics, and the social 

environment improve the attractiveness of smaller social housing units in the 
Netherlands?
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vital seniors 
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private living space, shared spaces, neighbourhood characteristics, and the social 
environment 
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social housing units 
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• 700 seniors interested
in Knarrenhof Delft

• 354 responses
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• 9 seniors in Hof van 
Leeuwesteyn

• Social housing

• Compact homes
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• 7 experts
In...
• Relocation of seniors
• Investment
• Housing development



Results
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Private living space
• Willingness to rightsize

• More positive experiences than expectations

• Shared hobby space for social interaction

• Private outdoor space, storage space essential

0% 20% 40% 60% 80% 100%

Social rental sector

Private rental sector

Owner-occupied

I do not have a preference

10 - 30 m²

30 - 50 m²

50 - 70 m²

70 - 90 m²

100 m² or more

• At least two bedrooms
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Shared spaces

0% 20% 40% 60% 80% 100%

Guest room

A room for receiving visitors

Hobby/activity room

Storage space (e.g. for seasonal items or hobby…

Work or quiet room

Garden or terrace

Laundry room

Living room

Kitchen

Bathroom

A must-have in my private space May be shared with others Facility/space is not important to me

• Opportunity: Shared laundry, storage, guest rooms
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Shared spaces
• Opportunity: Shared laundry, storage, guest rooms

0% 20% 40% 60% 80% 100%

Guest room

A room for receiving visitors

Hobby/activity room

Storage space (e.g. for seasonal items or hobby…

Work or quiet room

Garden or terrace

Laundry room

Living room

Kitchen

Bathroom

A must-have in my private space May be shared with others Facility/space is not important to me

• Dependent on resident composition

• Shared spaces add value
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Neighbourhood

• Daily amenities within walking distance

• Finished neighbourhood preferred

0% 10% 20% 30% 40% 50%

I do not have a preference

Hairdresser

Dentist

Physiotherapist

Library or reading corner

General practitioner

Pick-up point for groceries ordered online

Parcel locker for your parcels and post

Local shop
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Social environment
• Community manager is essential

0% 20% 40% 60% 80% 100%

55-64 years old

65-74 years old

Aged 75 or older

Managing shared spaces

Never

Once a year or less

A few times a year

A few times a month

Once a week or more often

0% 20% 40% 60% 80% 100%

Organising social activities

Never

Once a year or less

A few times a year

A few times a month

Once a week or more often
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Social environment
• Community manager is essential

0% 20% 40% 60% 80% 100%

55-64 years old

65-74 years old

Aged 75 or older

Managing shared spaces

Never

Once a year or less

0% 20% 40% 60% 80% 100%

Organising social activities

Never

Once a year or less
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• Community: Experiences more positive than expectations

• Attention to balance in resident composition



Regulations
• Conflicting

• Incentive Programme for Common Areas in Senior Housing 

(Stimuleringsregeling ontmoetingsruimten in ouderenhuisvesting (SOO))

• Service Costs Modernisation Act

(Wet modernisering servicekosten)
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Limitations

• Selection bias

• Geographical limitation
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Rightsizing is not about asking seniors to accept less, 
but about offering them something better

24

Thank you!
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0% 20% 40% 60% 80% 100%

Social rental sector

Private rental sector

Owner-occupied

I currently live too big and would like to live smaller

I would like to reduce my housing costs

I would like to have more social contact around me

I would like to live in a neighbourhood that better suits my preferences

I would like to live in a stair-free home

I would like to have lower energy costs / a more sustainable home.
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0% 20% 40% 60% 80% 100%

Alone

With my partner

I do not have a preference 10 - 30 m² 30 - 50 m² 50 - 70 m² 70 - 90 m² 100 m² or more



0% 20% 40% 60% 80% 100%

1

2

3 or more

Preferred number of bedrooms
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I do not have a preference

1

2

3 or more
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0% 20% 40% 60% 80% 100%

1

2

3 or more

I currently live too big and would like to live smaller

I would like to reduce my housing costs

I would like to have more social contact around me

I would like to live in a neighbourhood that better suits my preferences

I would like to live in a stair-free home

I would like to have lower energy costs / a more sustainable home.
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0% 20% 40% 60% 80% 100%

Social rental sector

Private rental sector

Owner-occupied

I do not have a preference 1 2 3 4 or more
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0% 20% 40% 60% 80% 100%

I am not worried about compact living

Lack of privacy

That certain facilities are only available on a shared basis

No opportunity to receive visitors

Fewer storage options

Not enough space for hobbies

No or less space for guests to stay overnight

No private outdoor space
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