2035
Parent-Juvenile Company

relationship journey map

In 2035, a fully circular business model has made Juvenile

Company a true industry pioneer: the first juvenile company
to be climate positive. Their strollers now exist as individual
“modules” assembled into “configurations’, perfectly matching

each family’s personal needs. Revenue growth comes not
through product innovation, but through new forms of

qualitative value creation.

Relationship stages

The Parent-Juvenile Company relationship is
divided into nine distinct stages, spread over three
phases: familiarisation, regular use and
enstrangement.

Core vision principles

Three core vision principles describe what value
should be provided through the relationship
between Juvenile Company and Parents. Thirteen
value propositions are spread over these vision
principles to further, spanning across the entire
relationship lifecycle. The most important of these
propositions for the future relationship to work
have been illustrated to highlight their importance.

Role Juvenile Company

To promote the trust necessary for the relationship
to work, the role Juvenile Company takes in its
interactions shifts over the course of the
relationship.

Value beyond
products

Adapting to
changing
needs

Dependable
guide
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Juvenile Company facilitates the
best possible sleep for children,
allowing parents time to be
themselves

Juvenile Company helps parents
share their own wonder about the
world with their children

Juvenile Company leverages its expertise to provide the
best possible match between parent and stroller

J.C. helps parents foster their
children’s autonomy to explore and
learn about the world by themselves

Juvenile company eases the
break-up transition
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Connecting parents %&7

Parents-to-be can get into contact
with other parents to be in
similar areas through the
Juvenile Company community, to
share experiences and worries.

Stroller history

Previous owners of a stroller Shared learnlng

module share meaningful
memories and useful tips with
the new owners, creating a sense
of belonging to something bigger.

Through a Juvenile Company
community platform parents
share practical tips and
recommendations for
child-friendly activities

Developing autonomy

J.C. membership bonuses and
suggestions help children to
explore and learn about different
places, aiding in their
development and their sense of
autonomy (e.g. forest walks, trips
to the zoo).
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Module upgrades
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Flexible modules

Juvenile Company notifies
parents when upgrades to their
modules are available.

Prefab configurations

Parents can swap their stroller
modules at any time, whether
they’re moving to a new city,

bought a new car or simply when
they made the wrong choice.

Parents can gain temporary
access to prefab configurations
when their needs change
temporarily, i.e. when they go on
vacation.

Temporary access

Juvenile Company facilitates

temporary access to strollers for

parents who need a stroller for a

special occasion but not for daily
use anymore, making the decision

to return their stroller easier.
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Proactive advice

Guided assembly

Co-create optimal

% % Using data, Juvenile Company
configuration

notifies parents ahead of time
what changes in their child’s
development might mean for how
they use their stroller modules.

Juvenile Company guides parents
through the assembly of their
stroller configuration.

Using data, J.C. and parents
co-create an optimal stroller
configuration based on factors
such as living environment,
planned family size, etc.

Swift assistance

Juvenile Company helps parents

whenever they run into trouble,

be it broken parts, missing parts
or something else.

Smooth returns

Where some parents might want
to keep their stroller’s seat for
longer and return the chassis,

others might want to return

everything at the same time.

Juvenile Company facilitates
returns in the way parents want.

Trusted adviser

J.C. builds trust in the relationship by providing
expertise in a period of time where parents aren'’t
as experienced yet, helping them

be more confident in their parenthood.
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Reliable facilitator

J.C. leverages its network of users to facilitate
shared communal learning between parents, while
still providing advice and support when necessary.




