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While others countries were busy dealing 
with traffic booming these years, Cuba was 
going backwards on urban transport. Even 
around Revolution Square, few cars pass by 
in daytime. To compare, bus stops are filled 
with anxious people waiting for a bus. Even 
though they do not know when it will come. 
And this is their daliy life.

Next to this spaious but empty road, a chair 
was set confronting potrait of Che. I do not 
know who put this chair here. But I would 
like to know what he or she was thinking. Is 
this current condition of Cuba what Che was 
fighting for? Would he do same thing if he 
know the consequeces? Or today is a hard 
period towards right direction?

Is now the last page of revolution chapter 
in Cuban history?  If so, what is going to 
happen?



Vedado is a well-organized area which is only 5 km far from central Havana. In 
history this area is developed by rich people in Havana and they build their villas 
here as this is a beautiful area with suitable distance to Havana. Now Havana is 
quite full. Vedado is very good choice for new projects serving Havana to build 

inside, as its distance, context and urban planning are all suitable. 

Infrastructure in Havana is very inconvenient, people need hours per day to 
reach their workplaces.Now Cuba has decided to develop. In this condition, 
infrastructure is one of most basic preparation for development. As I regard 

Vedado as new central district of Havana, it need to develop firstly its 
infrastructure. So for now I would like to design a Transportation Hub for Vedado 

mixing maybe commercial and exhibition spaces, so that Vedado can connect 
itself to old Havana as well as other part of the city. 

As for location, I want to involve water transportation in my design besides 
ground transportation, so joint of Malecon and the river is a suitable position.

Old Havana has a lot of historical buildings need to be protected and streets there 
are quite narrow. there is hardly adequate space left for new developments. It can 

be more developed into tourism area. And Vedado is now already commercial 
center of Havana and many hotels built in this area. And it can also develop more 

on cultural aspect. 

25 years later, Vedado would be a fully developed district and would be city 
center for locals in commercial and leisure aspect. Cuba would have a loop in 

future, Vedado as the center of center will definetely develop fast. However this 
still need time. Cuba is still weak in many aspects.For instance it cannot build 

underground now. So for me, I would leave enough potential to fit the following 
rapid changing years.

City people merely reside in residential areas in contrast to living in rural or 
village neighborhoods as was true in the past. City people are mobile. They can 
and do pick and choose from the entire city (and beyond) for everything from 

a job, a dentist, recreation, or friends. to shops, entertainment, or even in some 
cases their children's schools. City people are not stuck with the provincialism 

of a neighborhood, and why should they be? Isn't wide choice and rich 
opportunity the point of Cities?

—— Isaacs
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Transport methods in Havana

Omnibus / Guaguas

Costs 1 peso
Passengers 50 - 70 

people 
Area all of Havana 

Ferry

Costs 1 peso
Passengers 70-100 

people 
Area cross Havana bay

Almendrones

Costs 10 cuban pesos
Passengers 6-10 people 

Area fixed routes through 
Havana

Personal car

Passengers 4-6 people 
Area all of Havana

Geta

Costs free
Passengers 4 - 6 people 

Area towards the 
outskirts of Havana

Bike

Passengers 1 people 
Area all of Havana

Taxi

Costs 4 CUC for 10 
minute ride

Passengers 4 - 6 people
 Area all of Havana

Walk

Costs 10 cuban pesos
 Area all of Havana
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Photography © Lisette Poole

Bike

Passengers 1 people 
Area all of Havana

Cuba government imported a million Chinese bikes after 
Soviet Union collapse in order to solve transport problem. 
At that time, bike lanes, spare parts shops, guarded parking 
and neighborhood mechanics were ubiquitous. But barely a 
decade into the bicycle revolution, ships carrying Venezuelan 
petroleum sailed into Havana harbour, courtesy of late President 
Hugo Chávez. He offered interest-free loans to help the Cuban 
economy out of crisis and traded oil for Cuban doctors. Putting 
the bike at the center of transport policy eventually fell out of 
favour. The once ubiquitous Chinese bicycles have disappeared 
rapidly from the streets of Havana, mostly bought up by Cubans 
from the provinces, where public transportation still leaves a lot 
to be desired.
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Everyone who went through the Special Period 
knows at least something about bikes.
To keep Cubans moving through years of 
extreme austerity, the government imported 
a mill ion Chinese bikes and kicked off an 
unexpected cycling boom.
It was easy being a cyclist in Havana during the 
early 1990s: centralized planning meant bike 
lanes, spare parts shops, guarded parking and 
neighborhood mechanics were ubiquitous. Soon 
lawyers, doctors, and even central government 
workers were fixing flats, straightening wheels 
and replacing spokes with their neighborhood 
mechanic. ……
But barely a decade into the bicycle revolution, 
ships carrying Venezuelan petroleum sailed into 
Havana harbour, courtesy of late President Hugo 
Chávez. He offered interest-free loans to help 
the Cuban economy out of crisis and traded oil 
for Cuban doctors. Putting the bike at the center 
of transport policy eventually fell out of favour.

Photography © Lisette Poole
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Ernesto Peña is one of the few bike mechanics who still work in Central Havana, practicing his 
trade from whatever small space he can eek out. For the past few years, he’s been working 
from his living room and the narrow walkway that leads to his front door – with no advertising 
and no sign out front. “People find me by word of mouth,” Ernesto explains. “I’ve been working 
on these things for twenty years so the clients know me.” He simply can’t afford a bigger 
workspace, he says.

“When the workshops were state-owned, we didn’t make enough money as workers,” Ernesto 
explains. “Then the parts ran out, so eventually they were closed.” 

Subsidies for cycling dried up and what was once a total necessity became a niche pursuit once 
again.

A folding travel bike in this shop: 125 peso

Photography © Lisette Poole

In September 2014, Nayvis opened Taller Vélo (Vélo Workshop) 
behind the famous Coppelia ice cream parlor. Unlike Ernesto’s 
crowded shop, Taller Vélo is more spacious, with bike racks and 
a well-stocked workspace.Nayvis has her eyes on the future 
and is closely watching the evolution of Cuban cycling culture. 
“Havana residents are still riding bikes, but not the old Chinese 
commuters,” she explains. “They’re riding new mountain bikes 
or road bikes so we’re specializing in servicing newer models.” 
Since 2011, the government has allowed citizens to open 
privately-owned small businesses such as Taller Vélo. Nayvis 
is taking full advantage: attracting new customers through 
advertising, giving out smart business cards (even ambushing 
cyclists as they ride past on the street to hand them over) and 
is building a web and social media presence.

new bike price

repair prices (peso)

Photography © Lisette Poole

Old bike shop in Havana New bike shop in Havana
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Cuba will encourage cycling
and maintain buses
——directorate general of TransportHavana

Cycling projects works well in US

China is promoting cycling

two month since August,
hundurds million dollors investment 

48% of traffic movement is by bike in 
Amsterdam city center

Europe is promoting cycling
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Almendrones

Costs 10 cuban pesos
Passengers 6-10 people 

Area fixed routes through Havana

T h e  A l m e n d r o n e s  i s  a  k i n d  o f  t a x i  w i t h 
fi x e d  r o u t e s ,  w h i c h  m o s t l y  c o r r e s p o n d 
t o  t h e  r o u t e s  o f  t h e  p u b l i c  b u s  n e t w o r k .  
They cost around 10 cuban pesos, depending 
o n  t h e  d i s t a n c e s ,  a n d  h a v e  a  c a p a c i t y  o f 
6 -10  peop le ,  depend ing on  the  veh ic le  s i ze . 
The vehicles are all types of american pre-1960 
classics, running with highly improvised engines  
and diesel ,  to beat the h igh gas pr ices.  They  
are the only affordable taxi system for local people, 
although they are 10 times more expensive than a bus. 
The system is not driven by state, the fixed routes and 
the fixed prices are gradually decide by drivers. 
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Almendrones routes
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Geta

Costs free
Passengers 4 - 6 people 

Area towards the outskirts of Havana

On around 130 points spread out all over the city, a blue 
uniformed civil servant stops state owned passenger 
cars, to fill them up with people waiting for a lift at the 
marked point.
Every getting into and getting out of the vehicels is 
written down by the GETA servant. This is one of the 
compensatory mobility systems for the public transport, 
which exists since the Special Period, but is only since 
three years that well organized. This service is for free 
and only for locals.
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Geta points
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Taxi

Costs 4 CUC for 10 minute ride
Passengers 4 - 6 people

 Area all of Havana

The predominant part of the Cubans can’t afford 
travelling by taxi. It is the most expensive way getting 
around in Havana. Except in case of emergency or 
special occurences it actually never happens that the 
Habaneros drive by taxi. This method is mostly used by 
foreigners and tourists. The good thing about this service 
is, that they are able to reach every rural street grid within 
the city, on the contrary to other public vehicels driving 
within Havana. The authorized taxi service is offered 
almost always only for CUC, the peso convertible. A 10 
min. ride costs about four CUC. Five firms are offering 
this service: Pana Taxi, Havana Taxi, Fenix, Okay and 
Panatrans. There are price differences between the 
companys.
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Vedado

Loma Chaple

La Coronela

Miramar

Kohly

Cubanacan

Taxi routes
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The Omnibus network consists of medium-sized vehicles with 
a capacity of about 50-70 people. The public bus system is 
the most cheap way to travel in Havana, which is less than 
one Cuban peso per trip. Although the spatial network is quite 
dense, the crucial problem is the lack of vehicles, which leads to 
unacceptable waiting times and highly overcrowded buses.

As for waiting time problem in Cuba, bus stops gradually 
become place to socialize. Sometimes residents live nearby 
may come to bus stop only for chatting. These “stations” has 
become important public spaces in comtemporary Havana.

Omnibus / Guaguas

Costs 1 peso
Passengers 50 - 70 people 

Area all of Havana 
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Year: 1950

around 1940s

around 1940s

Havana bus network worked well in history
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around 1940s
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End of Soviet Union (1991)

The Amount of transportation

Cuban commuters line up to crowd onto a bus during the rush home at the end of the work day along San Lazaro Street in the Vedado district January 26, 2015 in Havana, Cuba.  (Photo by Chip Somodevilla/Getty Images)

1965

2007

Havana bus stop
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In fact, spacial network of public transport system in Havana is quite dense. The problem is the lack 
of buses since collapse of Soviet Union. Under embargo of US, the lack of public buses in Cuba is 
serious, which leads to long waiting time and crowded buses.

Havana bus routes
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Ferry

Costs 1 peso
Passengers 70-100 people 

Area cross Havana bay

Cuba government in 1999 introduced tough new legislation to control the 
building, repair and movement of small boats around its shores to block 
illegal migration to the United States. As a result, Cuba as an island had 
very little water transport in past dacades. Sea was a barrier for Cuba 
since embargo, now it may be converted into a path, a road, a connection.
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A 1950s advertising leaflet from West India Fruit & Steamship Co., promoting sea travel to Cuba. PHOTO: BJÖRN LARSSON

1920s

1920s

History ferry routes to Havana
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Current ferry routes in Havana.

port in Vieja

Inside ferry.

Ferry in Havana.

Current ferry routes in Havana
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According to the Decree-Law passed on July 19, 1999, which will be in force ensuing its publication in the Official Gazette, the following acts shall be considered violations:
Building boats in the absence of due authorization from the corresponding Port Authority.
Repairing boats without due authorization from the corresponding Port Authority.
Using materials and means from illegal sources for the building, repair and operation of boats.
Owning or operating boats which are not duly registered with the corresponding Port Authority Registry.
Transporting boats on land without a permit issued by the appropriate Port Authority or violating the conditions set forth therein.
Being in the possession of boats for which the legitimacy of ownership cannot be ascertained.
Entering or leaving port or navigating in territorial waters without the corresponding dispatch or authorization from the Port Authority or violating the conditions set forth therein.
Loading or unloading persons or objects regardless of the established regulations or in unauthorized places.
Docking, anchoring and keeping boats outside of the established or authorized location.
Failing to comply with the physical safety and security of boats.
Violating the regulations for access to boats located in port.
Transferring control of a boat without prior authorization from the corresponding Port Authority.
Navigating in restricted areas without the proper authorization or failing to comply with the conditions set forth therein.
Violating any other regulation established by national institutions involved in the operation of boats.

                 CNN  July 21, 1999
                 Cuba cracks down on illegal boat building and traffic

                  HAVANA (Reuters) -- Cuba, stepping up efforts to block illegal migration 
                  to the United States, on Wednesday introduced tough new legislation to 
                  control the building, repair and movement of small boats around its shores.

                  Details of the decree-law published in the official newspaper Granma 
                  required citizens to obtain permission from port captains for practically all 
                  operations or movements involving boats, including construction and 
                  transport on land.

                  Offenders faced heavy fines and possible confiscation of their vessels, 
                  according to    passed by Cuba's ruling Council of State on 
                  Monday.

                  The tougher legislation was clearly a response to a reported increase in 
                  recent months of Cubans trying to migrate illegally from their 
                  communist-ruled island to the United States, either using their own boats or 
                  helped by migrant smugglers operating from the United States.

                  Cuba and the United States have made public commitments to prevent such 
                  attempts in line with accords they signed in 1994 and 1995 to promote safe, 
                  legal and orderly migration by Cubans to the United States.

                  "Cuba has a duty to block illegal departures with all the seriousness and 
                  responsibility with which we always assume our commitments," Granma 
                  said.

                  It said U.S. authorities had also taken measures to halt the growing 
                  clandestine transport of illegal migrants from Cuba by U.S.-based smugglers 
                  using fast motor launches.

                  The latest move by Cuba's communist authorities followed a number of 
                  recent dramatic incidents in which would-be Cuban migrants seeking to flee 
                  the island were involved in sometimes tense confrontations with Cuban and 
                  U.S. Coast Guards.

                  Earlier this month Cuban authorities blocked an attempt by a group of 
                  Cubans to leave illegally in a wooden boat from the port of Puerto Padre, 
                  420 miles (700 km) east of Havana.

                  The would-be migrants, who were eventually detained, had reprovisioned 
                  and repaired their boat on Puerto Padre seafront watched by a large crowd 
                  of supporters. The Cuban government denied U.S. news reports that a riot 
                  broke out when the authorities initially tried to intervene.

                  The Cuban statement said these illegal migration attempts using small and 
                  medium-sized boats "not only create disorder, threats to fishing and to 
                  maritime traffic, but they also use materials and equipment obtained illicitly to 
                  build or adapt vessels and use them without authorisation."

                  The new rules also penalised Cubans who used materials obtained by 
                  unlawful means to build or repair boats.

                  Cuban authorities also justified the new measures as a form of clamping 
                  down on illegal fishing, which they said was damaging fisheries stocks and 
                  costing the island more than $20 million in lost catches each year.

                  The fines decreed in the legislation ranged from 500 Cuban pesos to 10,000 
                  Cuban pesos, a small fortune in a country where the average monthly wage 
                  is a little more than 200 pesos.

                  One U.S. dollar is worth 22 pesos in Cuba's authorised internal exchange 
                  market.

                  In cases where the offenders were foreigners or Cubans operating in hard 
                  currency, the fines would also be in hard currency, the law said.
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Mexico

America

1732 Herman Moll Map of the West Indies, Florida, Mexico, and the Caribbean

Cuba Carribean islands Carribean islands Carribean islands  Carribean islands

Cuba in 18 century map.
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Cuba is literally a rolling car museum. Everywhere you look is an old-school 
American brand vehicle, ranging from Oldsmobile to Chevrolet, Buick to Ford 
with a nice sampling of Chrysler’s old Plymouth brand. There’s even a few 
Russian Volgas thrown in the mix. These are all vehicles that the majority of 
American car lovers would spend hundreds of thousands of dollars on—and 
they are used as Cubans’ everyday vehicles.

Though the island floats only 90 miles away from Key West, Florida, Castro had 
placed a ban on foreign vehicle imports, making it nearly impossible to buy a 
brand-new, foreign-made vehicle. It also made it difficult to buy new parts and 
fuel for the old-school American cars Cuba is known for. It is common to stop 
and fix car by its diver on street.

Personal car

Passengers 4-6 people 
Area all of Havana
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Neptuno_Street_in_Havana_Cuba

Old cars always break down in middle of streets.
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Cuba has 60,000 50-year-old American cars.
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Cuba Automobile ownership rank 136 in world Cuba don't have enough oil for cars
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Price of new cars are very high in Cuba
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bad road condition

parts ran out
oil shortage
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Peter Jones, Key Issues for Havana Mobility Strategy, UCL.

‘Vehicle’ focus ‘Personal movement’ focus ‘Activity/ Quality of life’focus

Nunber of cars

Emphasis on 
meeting the 
needs of cars

Development

Time
Cuba shortcut

Typical Roads Policy Trajectory and Cuba shortcut Integrate

car

2015

cycling

bus

water
taxi

car
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BLOCKED  BLOCK
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Site in Havana
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Elements in Site

tunnel

public transport routes

Almendares River

park

Malecon  Seawall

fort

fisherman wareho
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Tunnel
linea tunnel to Miramar
before tunnel, there was a bridge for train.
after train canceled, bridge also teared down.
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Bus Stop
‘TUNEL DE LINEA’

Public Transportation

Almendrones

Bus

Site

Malecon
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Malecon Seawall
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Torreón de la Chorrera

site

site



94 95

Almendares River



site

Fishing History of Site





Japanese Garden

Tunnels

Malecon

Almendares River

Fishing 
warehouses

Fishing 
warehouses

Fishing 
warehouses

Site

VedadoMiramar

tunnel public transport routes Almendares River park Malecon  Seawall fort fisherman warehouses

Site Overview
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Next to site, two tunnels connect Vedado and Miramar. Along water front, public space is disconnected because of two tunnels.

Site as Joint
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site

tunnel linea

tunnel 5ta. Avenida

Blocked block
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National Center of Traffic Engineering
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Import Company
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light flooding area

moderate flooding area

severe flooding area

north atlantic ocean

floodline distance is 600m from 
coastline to interior of the city

interior city blocks

Floodline and Flood Intensity

light flooding area

moderate flooding area

severe flooding area

north atlantic ocean

floodline distance is 600m from 
coastline to interior of the city

interior city blocks

Floodline and Flood Intensity
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Cuban 'STOP' typology

bus stop bus stop

bus stop bus stop port port

bus stop bus stop bus stop bus stop

Linear, Vedado, Havana

Alamar, Havana Linear, Vedado, Havana

port

San Pedro, Vejia, Havana

San Pedro, Vejia, Havana San Pedro, Vejia, Havana

Calle 26, Vedado, Havana Viaja, Havana Vedado, Havana Playa, Havana Linear, Vedado, Havana
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bus stop bus stop

bus stop bus stop

bus stop

Linear, Vedado, Havana

Alamar, Havana Linear, Vedado, Havana

port

San Pedro, Vejia, Havana

Calle 26, Vedado, Havana Viaja, Havana

port port

bus stop bus stop bus stop

San Pedro, Vejia, Havana San Pedro, Vejia, Havana

Vedado, Havana Playa, Havana Linear, Vedado, Havana

Cuban 'STOP' typology
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Train

R=100m
40m*3.2m

bus

R=12m
10m*2.5m

car

R=6m
4.5m*2m

bike

R=6m
1.8m*0.5m

people

R=0.5m
0.2m*0.5m

underground

Underground

R=300m
50m*2.5m

Transport Means
1-2000



130 131

Fishermen warehouses in the port of 
Cangas
900m2

Traffic center+Import company
4200m2

Site
7800m2

Electric Vehicle Charging Stations

Bus Station in Osijek
11000m2

Jean-Jacques Bosc Bridge
44m*545m

References

Fun Palace
24000m2

Box Park
2600m2

Faaborg Harbor Bath
20000m2

Shared Space at the US-
Mexico Border

Shared Space at the US-
Mexico Border

22000m2
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Fishermen warehouses in the port of Cangas / Irisarri + Piñera

Architects: Irisarri + Piñera
Location: Cangas, Pontevedra, Spain

Area: 897.0 sqm
Project Year: 2003

Photographs: Manuel Gonzalez Vicente
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Bus Station in Osijek / Rechner

Architects: Rechner
Location: Osijek, Croatia

Site area: 21,199 sqm 
Built area: 11,066 sqm 

Completion: 2011
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Faaborg Harbor Bath / URBAN AGENCY + JDS + CREO ARKITEKTER

Architects: JDS, URBAN AGENCY, CREO ARKITEKTER A/S
Location: Faaborg, Denmark

Area: 20100.0 sqm
Project Year: 2014
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KKA Designs Electric Vehicle Charging Stations in Sweden

Architects: Kjellgren Kaminsky Architecture
Project Year: 2013

1. car parking in Cuba= car museum

2. new energy cars, people need to WAIT while charging. This is same as Cubans wating for buses. maybe combine these 
behaviours.

3. extrude along ROUTE= space
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Jean-Jacques Bosc Bridge

Architect: OMA
Location: Bordeaux, France

Scale: 44m by 545m 
Project Year: scheduled for completion in 2018 

 "a generous new public space" 
"an urban planning intervention" for the city
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"La Línea Borrosa" Proposes a Shared Space at the US-Mexico Border

Student Patrick Cordelle
Location Tijuana, Baja California, Mexico

School California Polytechnic State University, San Luis Obispo
Studio Studio 400

ProfessorKaren Lange
Project Year2015
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MIT Manukau & Transport Interchange / Warren and Mahoney

Architects Warren and Mahoney
Location Manukau Station Road, Manukau, Auckland 2104, New Zealand

Project ArchitectMike Jackson
Area20000.0 sqm
Project Year2014
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1111 Lincoln Road Car Park 
Herzog & de Meuron

Building Components: 
Car Park Structure, Existing Building, Suntrust Building, Promenade and Public Plaza

Site Area: 2,510sqm
Building Footprint: 2,125sqm

Building Dimensions: Length 51.5m, Width 49.5m, Height 37.8m
Gross Floor Area: 22,575sqm

Program:
- Car Park: 300-space multilevel parking facility

- Retail Concept Stores: Car park structure (ground floor and level 5): Total Area: 3,716sqm 
- Residencies: Car park structure: 1 roof house and garden (approx. 490sqm )

- Restaurants
- Event Space: Level 7: 2,360sqm / 25,400sqft including circulation

- Promenade and Public Plaza: Mature cypress and oak trees, black and white pavement pattern composed of pedra 
portugesa stones

- Glass pavilion by artist Dan Graham
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Fun Palace

Cedric Price

year of concept: 1964
possible site: London

scale: 237m*110m

Price thought of the Fun Palace in terms of process, as
events in time rather than objects in space, and embraced indeterminacy as

a core design principle.
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Boxpark Croydon / BDP

ArchitectsBDP
LocationCroydon, United Kingdom

Area2622.0 m2
Project Year2016

PhotographsNick Caville
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FUN BRIDGE
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9500m2
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