




10 11

IBM iX in general 

1.a Imagine that you are talking to a potential client; how would you describe, with your own words, the role of 
IBM iX within IBM BeNeLux?

1.b Imagine that you are talking to a colleague from a different service line; how would you describe, with your 
own words, the role of IBM iX within IBM BeNeLux?

2. What is, in your own words, the mission of iX IBM BeNelux? (Please use your personal perspective)

3. Based on your personal view, what are the key skills that make IBM iX BeNeLux unique?

1

2

3

IBM iX in relation to other departments

4. For what activities do other departments require the involvement of IBM iX in BeNeLux?

5. For what activities should other departments require the involvement of IBM iX in BeNeLux?

6.a How would you describe differences/similarities between IBM Digital Strategy and IBM iX, in terms of capabilities?

Differences Similarities

6.b How can IBM Digital Strategy and IBM iX create synergy together?

   

Thank you for agreeing to take part to this survey, exploring the role of IBM iX in BeNeLux. 

I’m Anna Filippi, and I’m doing an internal project on IBM iX Benelux identity, with the goal to position the 
department - both internally (within iX and GBS overall) as for clients. With this survey I would like to understand 
what is your personal view about IBM iX BeNeLux, therefore I kindly ask you to: 
- Answer the following questions by solely using your personal knowledge and experience
- Leave the field blank when you don’t know what to answer

This survey should take you 5-10 minutes to complete. Your responses will be treated confidentially.

Appendix B: Survey for iX employees
IBM iX in relation to clients

7.a On a scale from 1 (not at all) to 5 (very) how well do you know IBM iX BeNeLux offerings?

1.
Not at all

2.
Very little

3.
Little

4.
Quite

5.
Very

7.b What are the top 3 offerings that IBM iX BeNeLux provides to clients?

1

2

3

7.c What strengths make IBM iX BeNelux better than other departments in providing these offerings?

8.a Think about the current collaboration between clients and IBM iX BeNeLux, in terms of ways of working and 
relationships. How does it look like? Please briefly explain how you see that.

8.b If you could change something in the collaboration with clients, what would that be?

9. Can you share some examples of IBM iX BeNeLux success stories that you have heard about?

10.a Who do you think are the main competitors of IBM iX BeNeLux?

10.b How do you see IBM iX in comparison with the competitors in BeNeLux? Please give one or more aspects.

1

2

..

11. Which company/companies could be an inspiration for IBM iX BeNeLux? And why?

Other information

12. Education background: 
 Highest level of studies:...........................
 Discipline of study:...................................

13. Position/role in the company:
 Your role/position in the company:.......................
 How long have you been in IBM:........................
 How long have you been in IBM iX:........................
 Your practice:........................................................
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Appendix C: Survey Analysis
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Checklist for starting:
·	 Have something to record the interview.
·	 Confirm appointment time and location.

Introductory script: I’m Anna Filippi, I’m doing an internal project on IBM iX BeNeLux identity 
with the goal to position the department - both internally (within iX and GBS overall) as for cli-
ents. To this purpose I’m setting up interviews with clients to understand how they experience 
working with iX and how this collaboration looks like.
I would like to record the interview, is it ok for you? I will only use this for research purposes. 

Subtopic 1: Current project and personal view on IBM iX
Opening: I would like to start by talking about the project you are working on with IBM iX and 
understand what your personal view about IBM iX is.

1. Could you briefly explain for what kind of project are you currently working with IBM iX? 

a. How did you happen to involve IBM iX for this project?

b. What kind of activities do they offer you? Please elaborate 

c. What are they helping you to achieve in the long term?

d. How does your relationship with IBM iX look like, in terms of way of working?

e. In general, would you be able to explain why is IBM iX the right partner for this 
project? In terms of skills? 

f. What do you really like about working with IBM iX?

2. After this current collaboration, for what kind of project/activities would you require the 
involvement of IBM iX in the future?

Subtopic 2: IBM iX and other departments
Opening: Now I would like to dive a bit into the role of IBM iX within IBM and how you see iX in 
comparison with other departments.

3. Have you ever worked with other service lines within IBM?

a. If yes, how does that differ from working with IBM iX?

APPENDIX D: Interview guides
INTERVIEW GUIDE FOR CLIENTS

4. Do you have an idea of what are the top 3 offerings that IBM iX BeNeLux provides to 
clients? 

5. Why, in your opinion, is iX better than other departments in providing these offerings?

6. How do you see the role of IBM iX within the bigger IBM? 

Subtopic 3: IBM iX and competitors
Opening: Let’s now talk about the competition 

7. How do you see iX in comparison with the competitors in BeNeLux?

a. In what aspects do you think IBM iX is more qualified compared to the competi-
tors?

b. In what aspects do you think IBM iX is less qualified compared to the competi-
tors?

c. From your general experience, why do you think you can trust working with IBM 
iX?

8. What company do you think can be an inspiration for iX? 
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Checklist for starting:
·	 Have something to record the interview.
·	 Confirm appointment time and location.
·	 Ask if we can record interview. 

Introductory script: I’m Anna Filippi, I’m doing an internal project on IBM iX BeNeLux identi-
ty. To this purpose I’m gathering information to get an idea on how they position IBM iX - both 
internally as for clients.
I would like to record the interview, is it ok for you? I will only use this for research purposes. 

Maybe you can start with introducing yourself and tell me your role within IBM?

Subtopic 1: Personal view on IBM iX
Opening: I would like to start by talking about your personal view about IBM iX 

1. How would you describe the role of IBM iX within IBM BeNeLux? 

2. Imagine that you are talking to a potential client; how would you sell IBM iX? 

3. Do you think you have access to enough information about iX offerings and capabilities?

a. Would it be good to have presentations about iX?

b. What are, in your view, the top 3 offerings that IBM iX BeNeLux provides to cli-
ents? 

c. Based on your personal view, what are the key skills that make IBM iX BeNeLux 
unique in delivering these offerings? 

d. Better than other departments?

4. In general terms, what would you say is the mission of IBM iX in BeNeLux?

Subtopic 2: Relation between IBM iX and other departments
Opening: Now I would like to understand a bit how is the relation between iX and other depart-
ments in BeNeLux.

5. How do you think iX complement the role of other departments in IBM?

6. Do you know for what activities do other departments require the involvement of IBM iX?

INTERVIEW GUIDE FOR GBS CONSULTANTS
a. Do you think that those activities fulfill the full potential of iX department?

b. Can you try to describe how the ideal relationship between iX and other departments 
would look like?

Subtopic 3: IBM iX and clients
Opening: Let’s now talk about the relation with clients in terms of way of working

7. How does the process of acquiring a new client look like?

a. Do clients know IBM iX?

b. In what way do clients get to know IBM iX?

8. What do you think can be improved in order to better sell IBM iX in BeNeLux?

Subtopic 3: IBM iX and competitors
Opening: Let’s now talk about the relation with clients in terms of way of working

9. How do you see iX in comparison with the competitors?

a. In what aspects is iX stronger than the competition?

10. What company do you think can be an inspiration for iX? 
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Figure 11. Canvas for “What clients want” exercise 
Figure 12. Canvas for “What IBM does best” exercise 
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Figure 13. Canvas for “Look at competitors” exercise Figure 14. Poster representing the first version of iX positioning to give inspiration to workshop participants 
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Figure 15. Canvas for “iX Positioning” exercise Figure 16. Canvas filled out by Group 1
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APPENDIX G: iX Story
INDIVIDUAL ITERATIONS

By combining all the insights gathered during the research phase  a one pager draft to represent the iX story 

pitch has been outlined. The first version of the story has been reviewed by Brian, company mentor, and 

Monique, a member of the Eminence workstream.

Figure 19. 
iX story: 
Iteration Brian

Figure 20. 
iX story: 

Iteration 
Monique
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APPENDIX H: Ideation IDE students 

Figure 26. How To’s brainwriting 

Figure 27. Series of pictures from the creative session with IDE students
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The video will be used during an Internal campaign whose objective is to create awareness on the role 
and capabilities of iX. The video should, therefore, trigger people to know more about iX and encourage 
interaction across departments. Please rate the video based on the questions below:

a) How clear is the message conveyed in the video?

1. Not at all clear
2. Not so clear
3. Somewhat clear
4. Very clear
5. Extremely clear

Explain:_____________________________________________________

b) How easy is to follow the story that Xavier is telling?

1. Not at all easy
2. Not so easy
3. Somewhat easy
4. Very easy
5. Extremely easy

Explain:_____________________________________________________

c) How easy is to understand all the information in the video?

1. Not at all appealing
2. Not so appealing
3. Somewhat appealing
4. Very appealing
5. Extremely appealing

Explain:_____________________________________________________

d) How visually appealing is the video?

1. Not at all appealing
2. Not so appealing
3. Somewhat appealing
4. Very appealing
5. Extremely appealing

Explain:_____________________________________________________

APPENDIX I: Evaluation Campaign 

e) Does the video trigger you to know more about iX?

1. Not at all
2. Very little
3. Little
4. Quite
5. Very much

Explain:_____________________________________________________

ONLY FOR GBS EMPLOYEES 

f) How likely is that you would talk to an iX employee to know more?

1. Not at all likely
2. Extremely likely

Explain:_____________________________________________________

g) How did your perception about iX changed after watching the video?

1. Not at all
2. Very little
3. Little
4. Quite
5. Very much

Explain:_____________________________________________________

h) Do you have any other comments about I can improve video?

Explain:_____________________________________________________




