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Appendix B: Categories 
from interviews 
with systemic design 
practitioners

As stated in the report, 8 practitioners, 
students and academics were interviewed. 
At this point in the project the focus was still 
explorative. These categories also helped 
shape the opportunity areas.
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Appendix C: Booklet prepared to interview 
designers on two cases 
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Appendix D: 
Instructions on 
templates for Case A

Interventions within Case A : 
Workshop 1

1.	 Purpose: The first exercise was to allow 
for a discussion on what the initial frame 
of the challenge to emerge. In this case, 
the output was set by the client as the 
design of initiatives but the need for or 
the value that the initiatives would serve 
was still fuzzy and could be explored in 
different ways. Since the team that joined 
the workshop was working together for 
the first time on the challenge, this step 
allowed them to share their views on the 
frame of the challenge and to arrive at a 

EXERCISE: DE-BRIEF THE BRIEF

Workshop 1 was planned for a duration of 
2.5 hours with 4 designers from the DfT 
team. The goal of this workshop was to set 
the initial frame of the challenge, map the 
data gathered so far and to ideate on new 
initiatives that could be presented to the 
client. As preparation the initiation team 
(client) shared some documents beforehand 
such as the report on the trial case, 
current capacity of the airport, the planned 
developments in the region and planned 
initiatives that already could be a part of the 
potential challenge outcome. 

These documents were reviewed and the 
workshop was planned around the data at 
hand. In the number of hours that the project 
allowed, it was not possible for the team to 
conduct their own research but since each of 
the designers had worked on similar projects 
on development of the region, they could 
use their knowledge within this context as 
well. Each participant in the workshop was 
given a homework assignment to review 
parts of the document shared the client and 
to already add this data into 4 categories 
within a Miro board : 

Category 1 : Set up of the Airport (List all 
information that illustrates infrastructure, 
capacity, capabilities etc of the Airport or 
anything related to it)
Category 2 : Value Airport delivers (List data 
that indicates how the airport is providing 
value, in what way/from and to who? It could 
be direct or indirect value)
Category 3 : Ongoing and Planned 

Developments in the Region (List data that 
provides information on the ongoing and 
planned developments being undertaken in 
the region + developments planned related 
to the Airport)
Category 4 : Indicators of change (List data 
that shows a change occurring or a need for 
change. Why are new developments being 
undertaken? What is the need for the Airport 
to change?)

Workshop 2 was planned for 2 hours as 
a follow up where some results from the 
previous workshop were synthesized and 
mapping of new data was conducted to 
trigger new explorations.

common understanding of the same.     
2.	 Questions to reflect: What are the goals 

of the client? Are they goals related to 
the project overall or to the benefit of 
their own organisation? Why do they 
think these goals are important? What 
are they seeking to achieve? How do 
we begin an inquiry into the challenge? 
What are some initial directions 
that emerged from reading into the 
documents shared by the client?

1.	 Purpose: The overall purpose of the 
project was to explore how the airport 
could add value to the region. Hence the 
first exporative exercise was to map what 
impact the airport currently has and on 
what levels from individual, organisation, 
ecosystem to societal. Both negative 
and positive impacts were mapped that 
could be translated into potential value 
or desired value for the region. 

2.	 Questions to reflect: How does the 
presence of the airport impact the region 
negatively or positively? Does it also 
reflect what needs to change and at 
what level? What are some hidden or 
indirect impacts that can be observed? 
Who are the most affected stakeholders? 
Are there institutions such as universities 
or ecosystems such as the start-up 
ecosystem that are affected? In what 
ways as a society can the impact be 
mapped eg: Sustainability?    

TEMPLATE A: SYSTEM INFLUENCE MAP

1.	 Purpose: The next mapping exercise 
was to dissect the impact recognised 
into value offered: Current or desired. 
The positive impact was mapped as 
the current value that the airport offers 
while the negative impact was turned 
into a desired value that the airport 
can offer. The aim was to identify the 
relationships between the different 
elements within the airport system 
(services and touchpoints), the value 
they deliver and who they provide this 
value to. The mapping could begin on 
any of the four levels and this allowed 
for opening up the exploration. For 
instance, starting on the ‘to who’ level 
could trigger an exploration for how 
kids are getting value or can gain value 
through the presence of the airport. After 
an exploration of the current elements 
(services, touchpoints) available within 
a system, the discussion switched to an 
ideation where potential new initiatives 
(services or touchpoints or combining 
multiple services or touchpoints) were 
brainstormed in the same filled template.        

2.	 Questions to reflect on: What are 
the core capabilities that the airport 
offers? What is a latent potential that 
can be leveraged? Who is currently 
not benefiting but could gain value by 
introducing new initiatives? Who could 
it benefit indirectly or directly? What 
does this benefit look like? What are the 
values that are desired, such as a feeling 
of community, that can materialize into 

TEMPLATE C: SYSTEM VALUE MAP
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initiatives?

Interventions within Case A : 
Workshop 2

1.	 Purpose: Inorder to explore the context 
outside of the airport and to identify a 
shift in developments from the past to 
present to future, the current template 
was designed. It probed the participants 
on what are the indicators for change 
and how the surrounding environment 
could trigger new roles for the airport. 

2.	 Questions to reflect on: In what ways 
has the airport developed from the past 
to its current state? What developments 
in the region as a whole are important 
indicators of change? What are planned 
or future developments and what 
desired needs do they indicate? How is 
the context changing and what new role 
does the airport play?   

TEMPLATE B: SYSTEM CONTEXT MAP

The explorations in this template were 
again used to brainstorm on new ideas 
of initiatives that were mapped on the 
intervention template 3. 

After the second workshop, the resulting 
‘initiatives’ that were generated were 
synthesized to identify four pillars to which 
they offered value (Template D). These pillars 
were : Economy (contributing to economic 
growth), Community (providing value to the 

1.	 Purpose: The final template was 
designed to dissect stakeholders within 
the context. The aim was to recognise 
potential stakeholders who gain value 
from contributing to the initiative, those 
who benefit as a result of the initiative or 
by participating in them.  

2.	 Questions to reflect on: Who are the 
stakeholders that will gain value from this 
initiative? Is this value an outcome such 
as entertainment or is it a value derived 
as a result of participating in the initiative 
such as networking or knowledge 
sharing? Who will be responsible for 
executing these initiatives? What could 
be their motivation to join?

TEMPLATE D: STAKEHOLDER VALUE MAP

citizens and neighbourhood), Infrastructure 
(supporting the development of new 
infrastructure) and Innovation (fostering 
knowledge sharing and collaboration for 
new innovation). The brainstormed initiatives 
along with the values they serve were 
mapped on to this ‘kansenkaart’. It could 
help visually recognise where value was 
being generated and what spaces remained 
empty that could also be explored further. 
For instance, how could an initiative that 
was fostering innovation also benefit the 
community?

Appendix E: 
Instructions on 
templates for Case B

Interventions within Case B : 
Workshop 2

1.	 Purpose: This was a sequential map 
to understand the different stages and 
activities that occurred in the event. Until 
now the focus was on the commercial 
interests of the client organisation within 
the project and how their business might 
be impacted by the future trends. But 
this exercise was set to gather a zoomed 
out view of the event overall and what 
hidden stages, activities, stakeholders 
are performing in this process.  

2.	 Questions to reflect on: When does the 
event really begin and end? What are 
some core activities that are performed 
within the event? What are visible 
activities and invisible or not at the 
surface of the event? Who are some 
stakeholders getting indirectly impacted? 
Eg: City residents or local businesses 
or hospitality industry. In what ways are 
people experiencing this event?

TEMPLATE G: JOURNEY MAP

1.	 Purpose: The iceberg model was used 
as a template to dissect the factors that 
had been recognised. From the previous 
template 5 factors were chosen such 
as “changing media landscape”, “shift 
in the spirit of the sport”, “excitement 
in the race” and so on. These factors 
were mapped either at the pattern 
or trend level and the activity was to 
probe further into what elements are 
within the world facilitating this shift. For 
instance the way people consume media 
was changing due to the presence of 
new service providers like netflix. The 
furthest level that was explored was how 
people’s mental models about these 
factors are shaping the shift.        

TEMPLATE H: ICEBERG MODEL

1.	 Purpose: To understand overall what 
factors are currently impacting the 
event. Typically the question that is 
introduced: “what factors are essential 
to the success of the event” is a guiding 
question that should be formulated 
collaboratively with the team, because 

TEMPLATE F: FRAMING THE CHALLENGE

it sets the inquiry into the challenge. 
However in this case the question was 
formulated before the workshop with the 
designer and deemed suitable for this 
open exercise. The other aspect was to 
understand why is it important for the 
client organisation to change (internally) 
and what factors (externally) are driving 
or indicating this change.     

2.	 Questions to reflect on: What are some 
insights gathered so far that indicate 
influencing factors critical to the event? 
Why is there a need to change? Are the 
client goals wishes or desires or is it a 
real need? How is the external context 
developing around the event that is 
pushing this need for change?
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1.	 Purpose: The exercise was to shift the 
end user focus so far in the explorations 
to the overall stakeholders who are part 
of the system. The journey map was 
used to identify all potential stakeholders 
within the race and to identify what goals 
they serve and value that they derive 
from the event. For instance, for a cyclist 
the higher goal was to win the race but 
the value they were seeking for was 
pride or team work. It was important 
to distinguish the benefit for each 
stakeholder to participate in the event 
and their inner motivations. This data 
was then mapped into a view of how 
each stakeholder interacts with the other 
to achieve these goals and values.         

2.	 Questions to reflect on:  Who are the 
selected stakeholders within the scope 
of the project? What are their goals and 
drivers to contribute in the event? What 
do they seek to achieve? What are their 

TEMPLATE I: STAKEHOLDER GOALS AND 
VALUES

2.	 Questions to reflect on: What are some 
events that are evidence for the state of 
the race? Are there patterns that indicate 
trends over time? What elements within 
the context of racing (such as services, 
institutions etc) are promoting these 
patterns? Lastly, what is the mental 
model of spectators, organisers and 
viewers? How has it changed or is 
changing? 

inner motivations and values? How do 
they achieve these goals and values in 
relation to each other?

This last mapping along with the important 
factors identified in template 4 were used for 
further explorations within the future equity 
exercise and acted as starting points for 
speculating potential future scenarios. 

Appendix F: Evaluation 
interview after the 
workshop
The evaluation of the interventions with the 
designers was conducted on aspects:

1.	 How easy or hard was the use of these 
templates?

2.	 Was there clarity on the purpose of the 
template?

3.	 Was it clear how the templates applied to 
each exercise?

1.	 How is this approach similar or different 
to your typical way of working within the 
design thinking process?  

2.	 What new perspectives emerged within 
the workshop? What do you think 
triggered this perspective?

3.	 Were there insights emerged that you 
were surprised by?

4.	 How were the templates useful in 
understanding and exploring the 
challenge?

5.	 What value do you see in applying these 
templates to other contexts?

Design of the templates:

Reflection on the approach:
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Appendix G: The Systemic Design Toolbox (MIRO)
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Appendix H: Questions 
for evaluation on the 
toolbox

Usability Desirability 
Introduction to Systemic design section

1.	 How useful was the information in 
understanding what systemic design is?

2.	 Please explain your rating
3.	 How well do you understand when and 

where this approach fits?
4.	 Please explain your rating 
5.	 Were there questions that you were 

unanswered while you were reading 
through this section? State them below.

1.	 How would you rate the ‘desirability’ of 
this toolkit within your organisation?

2.	 Please explain your rating.
3.	 What kind of pains or needs does it solve 

for?
4.	 How do you think the toolbox and its 

content is relevant for your area of 
expertise?

5.	 Please explain your rating
6.	 How and when might you use this toolkit 

within your practice? What role can the 
toolkit play internally and externally?

7.	 Which kind of projects can this approach 
be suitable for? Could you state 
an example? Upcoming projects or 
applicability of it.

8.	 How different or similar is this approach 
to your general way of working?

9.	 If you were to see the toolbox grow, what 
would your vision for it be?

10.	Any final comments, compliments and 
suggestions?

Tools Section : Selection of tools

1.	 How useful was the overall approach in 
making a selection on the tool?

2.	 Please explain your rating. (what parts 
were most helpful?)

3.	 To what level were the tool description 
and details helpful?

4.	 Please explain your rating 
5.	 Do you have any suggestions to improve 

the tool box structure?

Overall

1.	 If you were to use it within an upcoming 
project, where would you start?

2.	 What parts are inspiring or interesting to 
you?


