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Monofunctional office areas
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Characteristics

Structural vacancy

EPC regulations

Monofunctional office areas




Characteristics

Dead ground floors

Only used 8-5 Increased risk of vacancy
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Structural vacancy .
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Verkoop bedrijventerreinen trekt Leegstand houd_t Zwolse
aan, minder leegstand kantoren kantorenmarkt in de greep
leegstand landelijk is teruggelopen naar minder dan 10% rond de 6%, maar in Capelle aan de |Jssel staat
en dat is voor het eerst sinds 2002. 25,5% van de kantoorruimte leeg.
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4.000 40% : S
2.000 I' J 20% |
0 0% Leegstand kantoren Rotterdam
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hoger dan in andere grote steden

= Supply Take-up, supply and market ratio in m2 Ifa (x 1,000) (Dynamis, 2019) t
m— Take-
— Maretrate De leegstand van kantoren daalt,
Gndady § Mems 24jan maar niet structureel
Cushman & Wakefield: ‘Leegstand kantoren is nog doannins Juln - 1952, 27 novamber 2017

niet op optimaal niveau’
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EPC regulations

by 2023: min. energy label C
for office buildings

mmm | 5bel C or better
s Label D or worse
No label

Energy label distribution in the supply as of January 1, 2019 by number of properties (Dynamis, 2019)
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@ Characteristics Definition

Mixed-use areas
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Characteristics

- more liveable

- high adaptability

- more sustainable, less CO2 emission
- more efficient use of space
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Definition

@ N X Gif

Combination of min. 3 Horizontally and Density, optimization of Diversity of people and
interacting and integrated vertically within a space usage and built & natural landscapes
functions that mutually  building, a block and the close-grained
support each other area; throughout time
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Urban area transformations

A2
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Urban area transformations

16.



Urban area transformations

A\
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Urban area tran

sformations
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Urban area transformations
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Urban area transformations
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Urban area transformations
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Risk:
a situation that can cause a threat or
opportunity in consequence of uncertainty






Research question

“Which risks and success factors influence the process of urban area
transformations from monofunctional to mixed-use areas
and how can they be managed?”
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Theoretical framework Empirical research
| |
« Context 2 Case studies
+ Risk Binckhorst, Strijp-S
+ Success factors |

13 Interviews
|
Questionnaire, 76 people

Data analysis

N I —
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Strijp-S

Binckhorst
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Other findings

- The more actors, the more speculative behaviour and free-riders
« The less actors, the less complex the process - but not necessarily less risky
- The right mix of actors and informal collaboration makes the process less risky

- The economy can tremendously influence the approach of an area development
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Management Framework

PROCESS PRODUCT
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context N
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internal context
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Defining success

ﬁl—

sk assessment Succes:
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‘ CUOIILCAL ‘
successful process or product?

for who?

when is success measured? D efi n i n g S u Ccess

according to which criteria?

hI—

sk assessment Succes:




according to which criteria?

Risk assessment Success factor assessme
Risk Success factor
identification identification
> Success factor

Risk analysis

analysis
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according to which criteria?

Risk assessment Success factor assessme

which factors help to

mitigate each risk and
Risk lachie"e Success?l Success factor
identification identification
> Success factor

Risk analysis

analysis
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Risk
identification

Imitigate each risk and;
achieve success?
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Success factor
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Risk analysis
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mitigate each risk and
RISk achieve success?

identification >

Success factor
identification

* impact and probability directability *

<>
Risk analysis

Success factor
analysis
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v

Risk evaluation €

Success factor
evaluation
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> Success factor

Risk analysis .
analysis

v v

. . Success factor
Risk evaluation | .
evaluation
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Response
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<>
Risk analysis

Success factor
analysis

o
plot, area or market specific? BeEllelby e
manageable or non-manageable?

Risk evaluation €1

Success factor
evaluation

\—VL—I

Response
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RISK evaluation .
evaluation

\—.l,—l

Response
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RISK evaluation .
evaluation

\—.l,—l

Response

avoidance

reduction
transfer

retention
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Extended Risk Register
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Suitable cultural ba
urban plan (3); wel

Initiative
Wrong estimationof ~ Developers, ' integrated function
—— future demand investors WY .  F—— demographics (4); |
maintenace
change of approacl
certain external e
Early involvement :
informal communic
Incoherence and

Developers, urban  Initiative, platforms (2); adap
::nh:x::‘;plans by planners feasibility AEBN apacihc favourable political
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(8)
Incompatibility of Developers, Feasibility Create an informal
existing and future municipality, non- " Area specific dialogues and conr
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Suitable cultural background (1); adaptable and flexible
urban plan (3); well-balanced mix of interacting and
integrated functions, users and programs (4); suitable
demographics (4); good economic climate (7); considering a
change of approaches during economic changes or after
certain external events (7)
Early involvement and guidance by municipality (2); good
informal communication and collaboration through
platforms (2); adaptable and flexible urban plan (3);
favourable political climate (8); no changes in legislations
and regulations that influence the development negatively
(8)
Create an informal platform for all actors (5); facilitate
cific dialogues and connect people(5); find shared solutions for
a8 common problems (5)
- Good formal collaboration and contractual management (2);
- avoid speculative behaviour (2); good economic climate (7);
33 _sell building in an early stage (7)
Leave undetermined space to be filled later (6); try to
maintain existing buildings (6); lease existing buildings
temporarily at low price to generate early cash-flows (6);
good economic climate (7); consider a change of approaches 1 5 2

cific

cific
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ipecific
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Show consumers, investors and developers that ‘something is happening’ by hosting events and

ELR i AP e promoting first completed developments

Attract pioneers to the area

Implement public facilities and public transport as soon as possible and open the area for the publi

Suitable cultural background

2. Good collaboration Establish a mix of actors with different roles and strengths

Early involvement and guidance by municipality

a1



t ‘something is happening’ by hosting events and

Area manager, municipality, developers,
pioneers

: as soon as possible and open the area for the public

Municipality, developers

Municipality

d strengths

Area manager, municipality, developers

-~

Municipality
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t ‘something is happening’ by hosting events and

Area manager, municipality, developers,
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Recommendations

Takeaways
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Recommendations

for further research

Study further cases to identify more risks and success
factors and to extend the overview of possible factors.

Analyse Binckhorst and Strijp-S, in 5-, 10- or 20-years’
time, to assessed whether anticipated risks actually
occurred and which success factors were most
effective.
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Recommendations

for practise

Apply the framework in a real-life case to identify and
improve weaknesses based on the lessons learned from
such an experiment.

Explore the later steps of the risk & success factor
management process in more detail, namely response
and monitoring. This should be done based on practical
experience to analyse the effects of actions taken.
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Takeaways

Actively managing both risks and success factors
is important to come to a successful outcome.

This helps to focus on the opportunities and not
only on mitigating threats.
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Takeaways
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A. Beernink (2019)

“Itis not about being the biggest or strongest, but how to
be the most responsive to changes. One thing is for sure,
everything will be different than we thought. So embrace
the change.”
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Thanks for your attention!

Questions?
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