
 

  

Design for Stakeholder Value Identification in 

Multi-stakeholder Projects 

 

Jinnan Yan 
Integrated Product Design, TU Delft 

Master Thesis 

Appendix 



Table of Contents 

Appendix 1. Project brief .......................................................................................................... 3 

Appendix 2. Interview guide for understanding LIFE .................................................................. 9 

Appendix 3. Interview guide ................................................................................................... 10 

Appendix 4. Previously used methods .................................................................................... 12 

Appendix 5. role play materials .............................................................................................. 13 

Appendix 6. Value cluster cards set ........................................................................................ 15 

Appendix 7. Value cards set.................................................................................................... 16 

Appendix 8. Slides for stakeholder test ................................................................................... 19 

Appendix 9. Questionnaire and interview questions for stakeholders...................................... 21 

Appendix 10. Two interviews with contact persons (Confidential) ........................................... 23 

Appendix 11. Slides for facilitator tests ................................................................................... 24 

Appendix 12. Questionnaire and interview questions for facilitators ....................................... 26 

Appendix 13. Two interviews with facilitators (Confidential) ................................................... 28 

Appendix 14. Test results ....................................................................................................... 29 

Appendix 15. High-quality images .......................................................................................... 33 

 

 
  



Appendix 1. Project brief 



  



  



  



  



  



Appendix 2. Interview guide for understanding LIFE 
 
 

To know the structure 

• How many stakeholders are there now in the LIFE project? 

• Who are these stakeholders? 

• What are their roles? 

• What are the connections between them? 

 

To know types of stakeholders 

• What are their types? 

• How do you group different types of stakeholders? 

• Are there other stakeholders that not in the consortium? 

• Who are those external stakeholders? 

 

To know the managers 

• What are your responsibilities in the project? 

• Which organization do you belong to? 

• What are your responsibilities in your organization? 

 

To know changes 

• Are there any changes compared to the time of writing project 

proposal? 

• Are there any new stakeholders joining? 

  



Appendix 3. Interview guide 
 
For project managers: 

To know experiences 

• Have you had activities to know stakeholders desired values?  

• How did you conduct those activities? 

• What is the problem that you met when you are trying to know 

stakeholders’ thoughts? 

• Do you know the reason of these problems? 

• What factors do you think influenced stakeholders’ response? 

 

To know the effects/results 

• What are the results of your previous communicating? 

• Are you satisfied with those results? 

 

To know reflection 

• What are your feelings about the way that the LIFE project Identifying 

stakeholders’ objectives?  

• What will you do if you want to know value changes? 

 

To know wishes 

• How do you see the importance of identify values in LIFE project 

process? 

• Are their new stakeholders joining now or will join in the future? 

• What requirements do you have if there is a tool for you to identify 

stakeholders’ values? 

• Why do you have these requirements? 

 

For stakeholders 

The interview for stakeholders is not for directly asking the reason they speak 

out or not speak out desired values, but observing their reactions during the 

interviews. 



• What tasks do you need to do in the life project? 

• what's your responsibility as the contact person? 

• How did you be involved in this project? How did you know the life 

project? 

• How did your organization be involved in LIFE? 

• What are the values and benefits that your organization want to 

achieve? 

• What are reasons and stories behind those desires? 

  



Appendix 4. Previously used methods 
 
Two activities and three methods in series 1 

 
 
Strengths & weaknesses of methods in Series 1 

 
Four activities and four methods in series 2 

 
 
Strengths & weaknesses of the methods in series 2 
 

  



Appendix 5. role play materials 
 

The LIFE project: 

https://projecten.topsectorenergie.nl/projecten/local-inclusive-
future-energy-life-city-platform-34974 

https://www.ams-institute.org/urban-challenges/urban-energy/local-
inclusive-future-energy-life-city-platform/ 

Alliander https://werkenbij.alliander.com/vakgebieden/ 

Role in the LIFE 
project 

Distribution operator, control the local grid 
management. 

 

The LIFE project: 

https://projecten.topsectorenergie.nl/projecten/local-inclusive-
future-energy-life-city-platform-34974 

https://www.ams-institute.org/urban-challenges/urban-energy/local-
inclusive-future-energy-life-city-platform/ 

Spectral https://spectral.energy/ 

Role in the LIFE 
project 

Technology developer, and system integrator. 

 
Printed tools as materials in role play sessions: 
 

 
 
Questions for “stakeholders” 

• Did you recognize the badge during the process? Did you ask about it? 

https://projecten.topsectorenergie.nl/projecten/local-inclusive-future-energy-life-city-platform-34974
https://projecten.topsectorenergie.nl/projecten/local-inclusive-future-energy-life-city-platform-34974
https://www.ams-institute.org/urban-challenges/urban-energy/local-inclusive-future-energy-life-city-platform/
https://www.ams-institute.org/urban-challenges/urban-energy/local-inclusive-future-energy-life-city-platform/
https://werkenbij.alliander.com/vakgebieden/
https://projecten.topsectorenergie.nl/projecten/local-inclusive-future-energy-life-city-platform-34974
https://projecten.topsectorenergie.nl/projecten/local-inclusive-future-energy-life-city-platform-34974
https://www.ams-institute.org/urban-challenges/urban-energy/local-inclusive-future-energy-life-city-platform/
https://www.ams-institute.org/urban-challenges/urban-energy/local-inclusive-future-energy-life-city-platform/
https://spectral.energy/


• Did you have the willingness to talk about desired values before the 

process? 

• Did you speak out values that you desire in the process? 

• Did the Project board increase your knowledge about the project? 

• Did the closed-ended task facilitate you to speak out? 

 
Questions for the “facilitator” 

• Is there a dialogue about the facilitator’s badge?  

• Did they communicate their desired values with you? 

• What is their willingness of speak out values during the process? 

• Have you collected desired values from stakeholders? 

 
  



Appendix 6. Value cluster cards set 
 

  



Appendix 7. Value cards set 
 

 



  
 

 
   



 
  



Appendix 8. Slides for stakeholder test 
 
7.1 Slides for TU Delft 

 
 

 

 

 

 



 
 
7.2 Slides for CoForce 
Only value cards are different from slides for TU Delft. 
 

  

 

  



Appendix 9. Questionnaire and interview questions 
for stakeholders 
 
 

 

Part 1 
1. As a stakeholder, how much do you agree this design can increase stakeholders' 

ability to express desired values? 
o         o           o         o         o          o           o           o           o            o 

Not at all           1         2           3         4         5          6           7            8           9           10     Fully agree 

 

2. As a stakeholder, how much do you agree this design can increase stakeholders' 

willingness to express desired values? 
o         o           o         o         o          o           o           o           o            o 

Not at all           1         2           3         4         5          6           7            8           9           10     Fully agree 

 

3. How much do you think the whole process can help you to express desired values as 

complete as possible? 

o         o           o         o         o          o           o           o           o            o 

Not at all           1         2           3         4         5          6           7            8           9           10     Fully agree 

 

What do you think might be the reason that stakeholders do not express their 

desired values? 

 

4. How much do you think the whole process can help you to express reasons and 

stories of desired values? 
o         o           o         o         o          o           o           o           o            o 

Not at all           1         2           3         4         5          6           7            8           9           10     Fully agree 

 
What do you think might be the reason that stakeholders do not express their 

stories/reasons behind values? 

 
 

5. How much do you agree the drawing process can help to express priorities? 

o         o           o         o         o          o           o           o           o            o 

Not at all           1         2           3         4         5          6           7            8           9           10     Fully agree 

 

Part 2 
 

The process is clear for me. 
                             o          o           o          o           o          o           o            o           o            o 

Not at all           1           2           3          4           5          6           7            8           9           10     Fully agree 

 
The time spent is acceptable for me. 
                             o          o           o          o           o          o           o            o           o            o 

Not at all           1           2           3          4           5          6           7            8           9           10     Fully agree 

 

The process is effortless for me. 



  

                             o          o           o          o           o          o           o            o           o            o 

Not at all           1           2           3          4           5          6           7            8           9           10     Fully agree 

 

The process is concern-free for me. 
                             o          o           o          o           o          o           o            o           o            o 

Not at all           1           2           3          4           5          6           7            8           9           10     Fully agree 

 

Part 3 
 

1. What value do you think this design could bring to the facilitator? 

2. What value do you think this design could bring to a multi-stakeholder project? 

3. With the development of a multi-stakeholder project, do you think this design would still 

be feasible and desirable? What do you think is the viability of this design? 

- What is the weakness?  

- Do you have suggestions to improve it? 

4. With the development of the type of context, what do you think is the viability of this 

design? Do you think this design would still be feasible and desirable? 

- What is the weakness?  

- Do you have suggestions to improve it? 

5. Except the values, reasons and stories, what other aspects about values do you think are 

important to share for a multi-stakeholder project? 

 



Appendix 10. Two interviews with contact persons 
(Confidential) 
 
 
 



Appendix 11. Slides for facilitator tests 
 

 

 
 



 

 
 

 
 

  

 



Appendix 12. Questionnaire and interview questions 
for facilitators 

 

For the feasibility 

 

1. What do you think the feasibility of this design as a project manager? / Do you think 

it is feasible to implement this design in a multi-stakeholder project? 

2. What aspects do you think will influence its feasibility? 

3. What do you think is the easiest part to conduct this design? 

4. What would be the main challenge to implement this design? 

 

If you are the facilitator, how much would you rate for the following value: 

 

This design could ignore the personal interview/communicate skills of the facilitator. 

                        o         o           o         o         o          o           o           o           o            o       

Not at all           1         2           3         4         5          6           7            8           9          10     Fully agree 

 

This process is easy to conduct. 

                        o         o           o         o         o          o           o           o           o            o       

Not at all           1         2           3         4         5          6           7            8           9          10     Fully agree 

 

This process is consider-free. 

                        o         o           o         o         o          o           o           o           o            o       

Not at all           1         2           3         4         5          6           7            8           9          10     Fully agree 

 

The time spent is acceptable. 

                        o         o           o         o         o          o           o           o           o            o       

Not at all           1         2           3         4         5          6           7            8           9          10     Fully agree 

 

Other value and rates: 

 

 

 

 

  



 

  



Appendix 13. Two interviews with facilitators 
(Confidential) 
  



Appendix 14. Test results 
 

Result - TU Delft 
 
  



Result – CoForce 
 
  



Result – Manager D.I. 
 

 

  



Result – Manager Z.F 
 
 

  



Appendix 15. High-quality images 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 3.2: Placing collected data on Miro  

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 4.3: Project partners (High-quality image in Appendix 16)  
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