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Appendix A

PRE-SURVEY
Qualtrics Survey Software 04/05/2025, 10:43 Qualtrics Survey Software 04/05/2025, 10:43
Understanding Value Prioritization
Introduction
In your experience, how do you prioritize the following values
This research is part of a Graduation Project for the Master of when making everyday decisions in your professional life? (1 =
Science in Strategic Product Design at Delft University of Most important, 6 = Least important)

Technology (TU Delft).

Human Values (Creotivity, self-expression, Independenoe)

Cultural Values (Collective identity, governance structures, shared tradi-
tions)

Your participation is entirely veluntary, and you may skip any Use Values (Functionality, Effectiveness Practical benefits)
question or withdraw at any time. This survey is completely
anonymous, and no personal data will be collected. Responses
will be securely stored, used only for this research, and deleted Economic Values (Financial growth, cost-effectiveness, resource optimiza-
after the study is completed. tion)

social Values (Fairness, justice, responsibility toward others)

Environmental Values (Sustainability, conservation, Ecological health)

About the Survey

When making decisions about technology in your professional

We all have values that guide our decisions, but when different , . ,
life, how important are the following values to you?

perspectives emerge, our priorities can shift. This study aims to
uncover the values that shape decision-making and how

Not Slightly Extremely
they change when new viewpoints come into play. The survey will mportant  important  Neutral  Important  important
take approximately 2 minutes to complete. By proceeding, you Innovation O ®) O O O
consent to your responses being used in this research. Privacy O O O O O

Usability O O O O O

https://qualtricsxmbhs5pd32x.eu.qualtrics.com/Q/EditSection/Bl...rveyID=SV_8vwcl7aUp2TQQAu&ContextLibraryID=UR_3mmoHsvmF10yDGm Page 10of 6 https://qualtricsxmbhs5pd32x.eu.qualtrics.com/QfEditSection/Bl...rveylD=SV_8vwcl7aUp2TQQAu&ContextLibrarylD=UR_3mmoHsvmF10yDGm Page 2 of 5
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O
O
O

Security

Profit

O O O
O O O
O OO
O O O

Sustainability

When making leadership decisions that impact others, how
important are the following values to you?

Not Slightly Extremely
Important important Neutral Important important

Creativity
Social Power
Success
Equality

Efficiency

O OOO0OO0O0
O O0OO0OO0OO0O0
O OOO0OO0O0
O O0OOO0OO0O0
O OOO0OO0O0

Sustainability

If you had to make a decision about food production and
supply, how important would these values be to you?

Not Slightly Extremely
Important important Neutral Important important

Accessibility
Responsibility

Fair Living Wages

O O OO0
O O OO
O ONONG
OONONG,
O O OO

Affordability

https://qualtricsxmbhs5pd32x.eu.qualtrics.com/Q/EditSection/Bl...rveylD=SV_8vwcl7aUp2TQQAu&ContextLibraryID=UR_3mmoHsvmF10yDGm Page 3 of 5

Qualtrics Survey Software 04/05/2025, 10:43

Competitive Advantage O O O O O
Sustainability O O O O O

If you were responsible for managing water resources, how
important would these values e to you?

Not Slightly Extremely
Important  important  Neutral Important  important

Human Health
Equality
Usability
Responsibility

Profitability

O O0OOO0O0O0
O O0OOO0O0O0
O OOO0OO0O0
O OOO0O0O0
O O0OOO0O0O0

Sustainability

Professional Expertise

Which of the following areas are most relevant to your work or
expertise? (Select all that apply)

] Technology
O Leadership
J Food
O water

J None - my work or expertise does not strongly relate to the above

https://qualtricsxmbhs5pd32x.eu.qualtrics.com/QfEditSection/Bl...rveylD=SV_8vwcl7aUp2TQQAu&ContextLibrarylD=UR_3mmoHsvmF10yDGm Page 4 of 5
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Additional Input or Remark

Thank you for participating, your input will give great insight into
this research.

If you have any questions or remarks, please let me know in the
box below.

Appendix B
INTERVIEW GUIDE

Powered by Qualtrics
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Interview Guide

Participant
Organizational decision-maker involved in strategic decisions

Research Goal

Objective of the Study

This study explores how computational methods can detect and surface values expressed in
conversations. The goal is to understand what kinds of value-related insights — such as most
discussed, missing, or interconnectedness of values — could support better alignment during
decision-making processes.

Key Research Objective for this Interview
To explore how decision-makers perceive the role of values in team conversations and strategic
discussions, and what kinds of value-based insights would be meaningful or useful to them.

Informed Consent

Before we begin, I'd like to ask for your verbal consent to record this conversation for the
purpose of my graduation project at TU Delft. The recording will only be used for analysis
and won’t be shared externally.”

“Also, would it be okay to refer to your role and company name when discussing insights
in the context of this project, or would you prefer to stay anonymous?

Interview

1. Introduction
The interviewer introduces themselves and frames the session:

“Thank you for making time for this. I’'m working on a graduation project at TU Delft,
where I'm exploring computational methods to help uncover the values that surface
during conversations — especially in contexts like strategic meetings, design



discussions, or alignment workshops. The aim today is just to hear your thoughts
on how this might relate to your work and what would (or wouldn’t) be useful.”

“Feel free to share examples or challenge ideas along the way — this is all part of
understanding how such methods might (or might not) fit into real decision-making.”

2. Starting with Values (Easing In)
Purpose: Start with relatable reflections to ease into the concept of values

e |n your experience, when you're involved in a project or making strategic decisions, how
do you become aware of the different values people bring to the table?
e When you're in a conversation or a group discussion, do you find it easy to recognize the
values being expressed — either by yourself or others?
o Follow-up on how and why

3. What Role Do Values Play in Decision-Making?
Purpose: Uncover their personal mental model of values and where it fits into their processes

e How do values influence the way you prioritize or align when making decisions with
others — either within your team or with external partners?
¢ Are values something you consciously bring into the room, or do they stay in the
background?
o Follow-up on the approach. How or why not?
e Can you think of a time when you made a decision and later realized it didn't fully align
with your own or your organization’s values? What made you feel that way?

4. Introducing the Computational Approach
Purpose: Begin linking the concept of values to what computational methods might do

"The idea I’'m exploring is whether computational methods can help surface the
values that are being expressed — implicitly or explicitly — in conversations. For
example, identifying moments where themes like sustainability, privacy, or
innovation are being brought up, even if they’re not named as such.

But this is only the foundation. What I'm really trying to understand through these
interviews is what kind of value-based insights would be most helpful — like
identifying which values were prioritized, which were missing, or might be

interconnected somehow since they occur together. Either complementary or even
in tension." (Show the slides)

e What's your first reaction to this kind of method being applied in your context?
e How could this kind of value insight support your work?

5. Exploring Insight Preferences
Purpose: Discover what kinds of value-based insights they would actually find meaningful

“There are many ways this kind of analysis could be used — but before | share
more on what | have been able to discover, I'd love to hear from you what would be
most useful.”

e |If a system could show you something about values in a conversation, what would be
most interesting for you to see? (show example on slides if they are not able to think)
o Which values were most present? What was absent or missing?
o Was there a connection between values?
o What people say they value might not always be aligned with what they
actually value or act upon?
o Would it be helpful for individual reflection to see are you actually bringing your
true values that drive your decisions to the table?
o  Would you want to use it as a real-time feedback to help nudge conversations
towards a particular value?
e What kind of insight would actually influence your next step or decision?
o  Why would it be important?

6. Use Context and Format
Purpose: Understand how and when they’d want to access such insights

e |[f this were integrated into your workflow, when would be the right moment to look at this
kind of analysis?
o Before a session? After? During? And why?
o  Would you want to do it individually or with a group? And why?
e What kind of format or presentation would make value-related insights most useful or
actionable for you?

7. Motivation & Risks



Purpose: Surface both adoption drivers and trust thresholds

e What would be the “aha!" insight that would make you want to use this kind of method
again?
e What would make this feel untrustworthy, irrelevant, or even risky to use in your context?

8. Wrap-Up and Close

e Looking back at your recent work, is there a specific moment where having more
visibility into values might've changed the conversation or outcome?
e Do you have something to add or say before we finish the interview?

“Thanks so much — your thoughts are incredibly valuable to shaping how (and
whether) this method can be meaningfully used.”
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What insights would be valuable? What insights would be valuable? Interconnectedness of Values



Before the Conversation

Value Mentions in Conversations

What we value Vs .
What insights would be valuable? What we bring to conversations

What insights would be valuable? Reflection or Real-time Nudging

Social Values

Appendix D
USE OF CHATGPT FOR GENERATING VALUE-BASED UTTERANCES

To simulate how values might be expressed in natural conversation, this study used Open Al’s ChatGPT to generate
example utterances for each selected value. Large Language Models (LLMs) offer unique capabilities well-suited
to this task:

Natural Language Variation: LLMs are designed to mimic diverse speech patterns, enabling them to generate
multiple expressions of a concept like “sustainability” or “gratitude” across different tones and contexts (Tai et
al., 2024; Meincke et al., 2024).

Contextual Understanding: LLMs evaluate the surrounding linguistic context rather than relying on fixed
keywords, helping capture the nuanced and latent nature of value expression (Tai et al., 2024).

Scalability and Efficiency: LLMs can quickly generate multiple phrasings with minimal manual effort, making
them ideal for constructing broad example sets that reflect both explicit and implicit value articulation (Meincke
et al., 2024).

Concept-Specific Prompting: LLMs can be guided through carefully crafted prompts to generate outputs that
align with predefined conceptual categories, making them functionally similar to structured deductive coding
tools (Tai et al., 2024).

PROMPTING CHATGPT TO CREATE VALUE DICTIONARY

The value dictionary was created using ChatGPT to generate short, framework-aligned descriptions for each of
the 108 value examples from Marina Bos-de Vos’s framework. For each value, | provided its type, perspective,
motivational goal, and example. | then prompted ChatGPT to produce a standalone narrative description based on
the framework without comparisons or assumptions. Examples of the instruction and a few generation examples

are shown in the screenshots below.

Column

Value Type

Value
Perspective

Motivational Goal

Value Example

Narrative
Description

Explanation

Broad overarching dimension of value (e.g.,
Human, Cultural, Economic, Use, Social,

Ecological).
Identifies if value is a Guiding Principle
(Individual/Group) or Quality with Worth

(People/Environment).

Specific motivational goal from Marina’s

framework.

Concrete example explicitly mentioned.

Exact description derived directly from

Marina’s paperfframework.

Example Entry

Human Value

Guiding Principle (Individual-level)

Enjoyment

Pleasure

Pleasure is a universal human value serving as a guiding principle
stemming from individuals’ biological needs and social interactions. It
acts as a criterion people use to evaluate and select their behavior and

give meaning to what they consider important in life.



Example 1: Pleasure
Value: Pleasure
Value Motivational Value

Value Type Perspective Goal Example Narrative Description Description: Pleasure is a human value rooted in the motivational
Human Value Guiding Enjoyment Pleasure Pleasure is a universal human value serving as a guiding principle goal of er_uoyme‘nt. It gu!qes |nd|ylduals to seek EXperIeT‘??S that
Principle stemming from individuals’ biological needs and social interactions. produce immediate pOSItIVG feelmgs, often throth activities that
(Individual- It acts as a criterion people use to evaluate and select their are emotionally or physically satisfying_
level) behavior and give meaning to what they consider important in life.

Give it in the code format.

Example 2: Equality

Value Value
Value Type Perspective Motivational Goal Example Narrative Description . . . .
el pecty et g a b Here's the value "pleasure" expressed in 8 diverse ways, across 4 expression styles, in your
Cultural Value Guiding Egalitarianism (Fairness, Equality Equality is a cultural value shared within communities or groups, requested code format:
Principle Social Justice) empbhasizing fairness and social justice. It shapes and justifies
Group-level collective beliefs, actions, and goals, aligning group members . .
( P ) ) 4 ) ning:gratip json @ Copy ¥ Edit
towards common ideals and behaviors.
"pleasure": [
"Last weekend, I spent hours cooking with m artner—it wasn't about the food, just t
PROMPTING CHATGPT TO CREATE EXAMPLE UTTERANCES FROM VALUE DICTIONARY ‘ : 4 r K ’ ]

"Every time I visit that beach, I feel a kind of deep, simple happiness I can't get a

To explore how values might be expressed in real-world conversation, | used ChatGPT to generate diverse example

utterances based on the value dictionary. Each value was provided with its description, and ChatGPT was prompted o . ,
"This 1s my guilty pleasure—don’t judge!",

to return multiple examples across four expression styles: . )
P P P y "That's pure bliss 1n a bottle.",

«  Stories / Narratives / Experiences , _ _

+  Expressive Phrases (Slang, Metaphor, Jargon) "We added haptic feedback to make interactions feel more delightful.",

«  Implicit via Actions, Emotions, or Design Choices "She lingered on the onboarding screen because the animation made her smile.",
+  Explicit Naming (Core or Aspirational references)

. . . . . - "Pleasure is a core value in how we craft user experiences."
For each value, | received 8 utterances, enabling a nuanced understanding of how values manifest both implicitly R !

"I try to design moments that spark immediate joy and pleasure."

1
A EE——

and explicitly in natural language. Screenshots below illustrate the prompting format and sample outputs.

Let me know the next value you'd like to convert!

Got it! For each value you provide, I'll now return 8 diverse examples — 2 per expression format — as

follows:

Format # Expression Style # Examples
1 Stories, Narratives, or Lived Experiences 2

2 Expressive Phrases (Slang, Jargon, Metaphor) 2

3 Implicit via Design Decisions, Actions, Emotions 2

4 Explicit Naming (Core/Aspirational) 2

All expressions will reflect the given value and its description.

Ready to go — please share the first value and description.
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SWOT ANALYSIS
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Appendix F

VALUE TOKENS USED FOR WORKSHOP

FRONT

=2

Social Properity

Social Wealth

Well-being and
Development

Emotional
Meaning

Embeddedness

Money

Other Economic
Values

Utility

Symbolic
Meaning

Egalitarianism

BACK

income, profit, wealth,
affordability, rents, economic
sustainability

Ko

reputation, competitive
advantage, innovation,
commercial relationship

functionality, convenience,
usability, efficiency, durability,
time management, accessibility,
appropriateness, compatibility

expression of identity, signal of

social status, prestige, stature,
historic value, brand value,

political value, aesthetic value

Intellectual autonomy:
broadmindedness, curiosity,
creativity,...
Affective autonomy: pleasure,
exciting life, varied life

equality, social justice,
responsibility, help, honesty

human health, safety,
'security, justice, privacy
=2
J
; )
a2
imize o Tt
fair living wages, maximize
opportunity for workers,
efficiency
a2
J

health, comfort, safety, growth,
knowledge development

fun/joy, pleasure, appreciation

social order, respect of tradition,
security, obedience, wisdom



Appendix G
WORKSHOPS

FRONT BACK

world at peace, unity with
nature, protecting the
environment

social power, authority,
humility, wealth

pleasure, self-indulgement,
gratification, sensuous
enjoyment, happiness at work
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competence

Enjoyment

=
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, status, infl altruism (e.g. acting in best
Prosocial Social Power social control, power, interest society/client),
leadership, authority benevolence, kindness, love
\. / \\ J
N
ks S5
wisdom, tolerance, faith in one’s
Matu rity convictions, deep emotional
relationships, appreciation for
the beauty of creation
L J




Appendix H
VALUE DICTIONARY

Value Perspective Type of Value Motivational Goal Value Example

Guiding Principle

. Human Value Pleasure_human
(Individual-level)

Self-indulgement

Enjoyment Gratification

Sensuous Enjoyment

Happiness at Work

Physical Safety

Security Psychological / Mental Health

Integrity

achievement

Achievement competence_human

success_human

autonomy

self-sufficiency

Self-Direction

independence

Description

Pleasureis ahuman value rooted in the motivational goal of
enjoyment. It guides individuals to seek experiences that produce
immediate positive feelings, often through activities that are
emotionally or physically satisfying.

Self-indulgement is a human value centered on the unrestrained
pursuit of personal enjoyment. It is associated with excess or
priaritizing one’s own gratification even when it may conflict with
responsibilities or collective norms.

Gratification is ahuman value based on the fulfillment of personal
desires or needs. It guides individuals to pursue actions that result
in asense of reward or satisfaction, often after effort or anticipation.

Sensuous enjoyment refers to the value placed on pleasurable
experiences derived through the senses—such as taste, touch, or
sound. It guides individuals toward activities that provide physical or
sensory satisfaction.

Happiness atwork reflects the expression of enjoymentin a
professional context. As a guiding principle, it motivates individuals
to seek emotional well-being and joyin theirwork environment and
dailytasks.

Physical safetyis ahuman value that reflects the need for protection
from bodily harm or danger. It guides individuals to make decisions
and take actions that preserve their physicalwell-being and ensurea
secure enviranment.

Psychological and mental health is a human value that emphasizes
emotional stability, self-awareness, and the abilityto cope with
stress. It guides individuals toward environments and behaviors that
supportinner balance and mental resilience.

Integrityis ahuman value rooted in moral consistency and
trustworthiness. It guides individuals to align their actions with
internal principles and ethical standards, creating asense of
psychological security and self-respect.

Achievementis a human value associated with attaining goals or
standards of excellence. It guides individuals to pursue success
through personal effort and high performance.

Competenceis ahuman value that reflects the drive to develop and
applyone’s abilities effectively. It guides individuals to take on
challenges that affirm their skills and growth.

Success is ahuman value focused on realizing goals and gaining
recognition foraccomplishments. It motivates individuals to act
with purpose and ambition.

Autonomyis a human value that reflects the desire to make
independent choices. It guides individuals to act according to their
own beliefs and preferences.

Self-sufficiencyis a human value that emphasizes the ability to
function independently. It motivates individuals to rely on theirown
resources and judgment.

Independenceis a human valuethat supports freedom of thought
and action. It guides individuals to live and make decisions free from

evtarnal rnntral

intellectualism

conformity to

Restrictive-conformity . )
social expectations

altruism
(e.g., acting in best interest of
client)

benevolence

Prosocial

kindness

love

dominance

status

influence

Saocial Power social control

power

leadership

authority_human

wisdom

tolerance

Intellectualismis ahuman value rooted in the pursuit of
understanding and knowledge. It guides individuals to seek insight
through reasoning, reflection, and learning.

Conformityto social expectations is a human value that reflects the
desireto behave in accordance with social norms. It guides
individuals to maintain harmony by aligning their actions with
collective standards.

Altruism is a human value that reflects concern for the well-being
of others. It guides individuals to act selflessly and support others
needs and interests.

Benevolence is a human value characterized by goodwill and a
desire to help others. It guides individuals to promote social
harmony through kindness and generosity.

Kindness is a human value that motivates individuals to be
compassionate and considerate. It guides daily interactions that
nurture trust and emotional well-being.

Love is a human value based on deep emotional bonds and care
for others. It guides behavior that maintains close relationships
and emotional connection.

Dominance is a human value that centers on exerting control or
influence over others. It guides behaviors that assert authority or
leadership in social interactions.

Status is a human value related to one's position or prestige in
society. It guides individuals to seek recognition and maintain
social standing.

Influence is a human value that motivates individuals to shape the
opinions or actions of others. It guides engagement in persuasive
or directive roles.

Social control is a human value that involves regulating behavior
within groups. It guides individuals to maintain order and
adherence to expected norms.

Power is a human value reflecting the capacity to enforce decisions
or autcomes. It guides individuals to seek and manage authority
within personal or organizational contexts.

Leadership is a human value grounded in guiding and inspiring
others. It motivates individuals to take responsibility for group
direction and outcomes.

Authority is a human value that reflects legitimacy and
responsibility in decision-making. It guides behaviors that support
structured leadership and rule-following.

Wisdom is ahuman value based on insight, reflection, and life
experience, Itguides individuals to act thoughtfully and ethically.

Tolerance is ahuman value that promotes acceptance of differing
views and behaviors. It guides individuals to respond to diversity

with nnennacc and racnart



Guiding Principle
(Group-level)

Maturity faith in one’s convictions

deep emotional relationships

appreciation forthe

beauty of creation
Cultural Value broadmindedness
Intellectual L.
Autonomy curlosity
creativity
pleasure_cultural
Affective L
Autonomy exciting life
varied life
social order
respect fortradition
Embeddedness security_cultural

obedience

wisdom

equality

Faith in one’s convictions is a human value reflecting confidencein
one’s moral or personal beliefs. It guides consistent and principled
action.

Deep emotional relationships are a human value that prioritize
strong interpersonal bonds. They guide actions that foster intimacy,
loyalty, and connection.

Appreciation for the beauty of creation is a human value that reflects
wonder and reverence for life and the world. It guides behaviors that
express awe, gratitude, and care.

Broadmindedness is a cultural value that reflects openness to
diverseideas, beliefs, and lifestyles. It guides collective norms that
support acceptance and tolerance within teams, organizations, or
societies.

Curiosityis a culturalvalue that encourages questioning,
exploration, and interestin new knowledge. It guides organizational
and societal priorities toward learning and innovation.

Creativityis a culturalvalue that promotes original thinking and
imaginative problem-solving. It guides environments to support
innovation and non-conventional approaches.

Pleasure as a culturalvalue reflects agroup’s emphasis on individual
enjoyment and emotional satisfaction. It supports norms that
encourage personalexpression and well-being.

Exciting lifeis a culturalvalue that promotes dynamic, stimulating,
and adventurous experiences. It guides collective attitudes that
favor variety, novelty, and stimulation.

Varied lifeis a culturalvalue that reflects agroup’s support for
diversity and change in daily experiences. It fosters flexibility and
encourages openness to new routines and environments.

Socialorderis a culturalvalue that emphasizes structure, cohesion,
and regulation within a group. It guides shared expectations that
maintain stability and cooperation.

Respect fortradition is a culturalvalue that supports the
preservation of established customs and beliefs. It guides behaviors
that align with historical continuity and group identity.

Securityis aculturalvalue that reflects collective efforts to ensure
safety, reliability, and predictability. It informs policies and behaviors
that reducerisk and promote trust.

Obedience s a culturalvalue that supports adherence to rules and
hierarchical authority. It guides behaviors that reinforce discipline
and role-based expectations.

Wisdomis aculturalvalue that values deep understanding and
prudent decision-making. It guides collective judgments based on
experience, knowledge, and ethical reasoning.

Equalityis aculturalvalue that promotes equalrights, opportunities,
and status for allmembers of agroup. lt guides policies and

nrarticac that cnnintar dierriminatinn and hiae

Egalitarianism

Hierarchy

Harmony

Mastery

social justice

responsibility

help

honesty

social power

authority_cultural

humility

wealth

world at peace

unity with nature

protecting the environment

ambition

success_cultural

daring

competence_cultural

Socialjusticeis aculturalvalue that focuses on fairness in the
distribution of resources and treatment. It guides initiatives aimed at
rectifying systemic inequality.

Responsibilityis a cultural value that promotes shared
accountability forindividual and collective actions. It guides
expectations for ethical and constructive participation in group life.

Help is acultural value that encourages mutual aid and cooperation.
It supports norms that foster supportive relationships and social
solidarity.

Honestyis acultural value rooted in truthfulness and transparency.
It supports trust-based communication and ethical standards
within groups.

Social poweris aculturalvalue that legitimizes structured authority
and influence. It guides group organization around leadership,
control, and governance.

Authorityis aculturalvalue that affirms theright of designated
individuals orinstitutions to lead. It guides deference to rules and
recognized leadership roles.

Humilityis a cultural value that supports modesty and restraint,
especiallyin hierarchical structures. It encourages respect forone’s
position and acknowledgment of others' contributions.

Wealth is a cultural value that reinforces status through material
success. It guides recognition of hierarchical positions based on
economic achievement.

World at peaceis a cultural value that emphasizes the absence of
conflict and the presence of cooperation across groups. It guides
collective goals focused on diplomacy, coexistence, and shared well-
being.

Unitywith natureis a cultural value that reflects alignment between
human activityand the naturalworld. It guides environmental
consciousness and ecological responsibility.

Protecting the environment is a cultural value that emphasizes
conservation and sustainability. It shapes policies and behaviors
intended to reduce harm and safeguard ecological systems.

Ambition is aculturalvalue that promotes striving for excellence,
advancement, and recognition. It guides goal-setting and
competitive behavior within agroup.

Success is acultural value that reflects the achievement of
objectives and desired outcomes. It guides norms that reward
productivity and accomplishment.

Daringis a cultural value that encourages risk-taking and bold
actions. It guides collective attitudes that value courage,
experimentation, and forward-thinking.

Competenceis aculturalvalue that emphasizes skill, knowledge,
and effectiveness. It guides standards of excellence and

nranfaccinnal deualnnmant within taame nrardanizatinne



Qualitywith Worth
(People-related)

UseValue functionality

convenience

usability

efficiency

Utility durability

time management

accessibility

appropriateness

compatibility

health

comfort

Well-being &

Development safety

growth

knowledge development

expression of identity

Functionalityis ausevaluethat reflects how wella product or
service performs its intended purpose. It contributes to practical
utilityand is a core aspect of user satisfaction.

Convenienceis ausevaluethat emphasizes ease of access, use, or
integration into daily routines. It enhances user experience by
reducing effort and friction.

Usabilityis ausevaluefocused on how intuitive and user-friendly a
design or serviceis. It affects how easilyusers can achieve their
goals with minimal learning.

Efficiencyis a usevalue concerned with optimal use of time,
resources, or energy. It improves performance by minimizing waste
and maximizing outcomes.

Durabilityis ause value that reflects thelongevity and resilience of a
product. It contributes to perceived quality and reduces the need for
frequent replacement.

Timemanagementis ause value that enables better planning and
controlover how timeis spent. It supports productivityand reduces
stress forusers.

Accessibilityis ause value ensuring that products, services, or
environments are usable by people with diverse abilities. It supports
inclusivity and equal participation.

Appropriateness is ausevalue that refers to how well a solution fits
aparticular contextoruser need. It supports relevance and
effectiveness.

Compatibilityis ausevalue that indicates how well aproductor
service integrates with other systems or user preferences. It
enhances usabilityand coherence.

Health is ausevalue that supports physical and mental well-being. It
reflects the capacity of adesign or service to contribute to a person’s
overallvitality.

Comfortis a use value reflecting physical and emotional ease. It
enhances satisfaction byminimizing discomfortin the use or
experience of aproduct or service.

Safetyis ausevaluefocused on reducingrisk and preventing harm. It
influences user trust and the long-term acceptability of adesign or
environment.

Growth is ausevalue related to personal or professional
development. It supports the user’s long-term learning,
achievement, or capability expansion.

Knowledge developmentis a use value centered on acquiring and
applying new understanding. Itis keyin educational, creative, or
innovative contexts.

Expression of identityis a use value where aproduct or service
enables users to communicate who they are. [t supports

narennalizatinn and calf-ranracentatinn

Qualitywith Worth
(People-related)

signal of social status

prestige

stature

Symbolic Meaning

historicvalue

brand value

political value

aestheticvalue

fun/joy

Emotional Meaning

pleasure_use

appreciation

SocialValue human health

safety

Social Propriety

security_social

justice

privacy

Signalof social status is ausevalue that allows individuals to
communicate their social position or aspirations through
ownership or association.

Prestigeis ausevalue that conveys distinction, reputation, or high
regard. It enhances the symbaolic value associated with exclusivity or
excellence.

Statureis ausevaluereflecting the perceived rank orimportance of a
person or entity. It reinforces legitimacy and influence.

Historicvalueis ausevalue grounded in the significance or origin of
an object or concept. It supports continuity, meaning, and cultural
memory.

Brand value is ause value that reflects trust, recognition, and
emotionalconnection associated with a specific brand. It shapes
perception and loyalty.

Politicalvalueis a usevaluewhere aproductoract represents
political alignment or advocacy. It enables users to express beliefs
and engage with civic identity.

Aestheticvalue is ausevalue that reflects visual or sensory appeal. It
influences emotionalresponse and enhances the desirability of an
object or environment.

Fun/joyis ausevaluethat contributes to emotional upliftment and
positive affect. It supports user delight and memorable experiences.

Pleasureis ausevalue focused on the enjoyment derived from
interaction or experience. It supports emotional satisfaction and
reinforces positive engagement.

Appreciation is ausevalue that reflects recognition and gratitude
toward a design, service, or experience. It supports emotional
connection and value perception.

Human health is asocial value that reflects the importance of
physical and mentalwell-being across society. It guides actions and
policies that prioritize access to healthcare and the prevention of
illness.

Safetyis asocial value centered on protecting individuals and
communities from harm. Itinforms design, infrastructure, and
regulations that reducerisk and fostertrust.

Securityis asocial value that ensures stability and protection from
threats. It includes physical, emotional, and systemic safeguards to
support public confidence and resilience.

Justiceis a socialvalue that promotes fairness, equaltreatment, and
legal protection. It shapes systems and institutions that address
wrongdoing and uphold ethical standards.

Privacyis a social value that ensures individuals have control over
their personalinformation and boundaries. It is critical to autonomy
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Qualitywith Worth
(For Planet)

minimize/no labor exploitation

fair living wages

SocialWealth

maximize opportunity
forworkers

efficiency_social

Economic Value income

profit

wealth

Money

affordability

rents

economic sustainability

reputation

competitive advantage

Other
Economic Value

innovation

commercial relationship

Ecological/ emission regulations /

Environmental Value reduction

Minimizing or eliminating labor exploitation is a social value that
protects workers from abuse and injustice. It supports ethical
practices and fairtreatment in labor systems.

Fair living wages is a social value advocating for adequate
compensation that meets basic living standards. It promotes
dignity, financial security, and equitable economic participation.

Maximizing opportunityforworkers is asocialvaluefocused on
providing access to jobs, career growth, and professional
development. It fostersinclusion and long-term prosperity.

Efficiencyis a socialvalue that emphasizes effective use of time and
resources for collective benefit. It supports public services,
organizational performance, and equitable outcomes.

Income is an economic value that represents the monetary earnings
received byindividuals or organizations. It reflects financial capacity
and supports access to goods, services, and opportunities.

Profitis an economic value indicating the surplus generated after all
costs are subtracted from revenue. It drives business sustainability
and strategic decision-making.

Wealth is an economic value that reflects accumulated financial
resources or assets. It supports long-term financial security,
influence, and intergenerational opportunity.

Affordabilityis an economic value related to the cost of goods and
services in relation to available income. It affects access and equity
inthe marketplace.

Rents are an economic value representing regularincome derived
from property or assets. They contribute to financial planning,
investment returns, and passive income.

Economic sustainability is avalue reflecting the ability to maintain
stable financial performance over time. It supports resilience, long-
terminvestment, and responsible resource use.

Reputation is an economic value derived from the perceived
trustworthiness and credibility of an organization or individual. It
influences stakeholder confidence and market positioning.

Competitive advantage is an economic value based on unique
strengths or capabilities that allow an entityto outperform others. It
guides strategic positioning and innovation.

Innovation is an economic value reflecting the development of new
ideas, products, or services. It drives growth, differentiation, and
long-termviability.

Commercial relationship is an economic value built through
partnerships and transactions between business entities. It
supports mutual gain, strategic alignment, and network expansion.

Emission regulations and reduction represent ecological values
aimed at minimizing harmful emissions to protect air quality and

radnra amvirnnmantal dadgradatinn Thavennnnrt evetamie affarte tn

Preservation of
the Planet

product safety

re-use of existing material

sustainability

long-lasting neighborhood

Product safety, in the ecological context, refers to the design and
use of materials that pose no harmto the environment. It supports
sustainability through non-toxic, degradable, or recyclable
components.

Re-use of existing material is an ecological value focused an
minimizing waste and conserving resources. It supports circular
design principles and reduces reliance on raw material extraction.

Sustainabilityis an overarching ecological value centered on
maintaining the balance between human activity and planetary
health. It promotes responsible resource use and long-term
environmental resilience.

Long-lasting neighborhood is an ecological value reflecting the
durability and environmental harmony of built environments. It
supports community stability through low-impactinfrastructure
and green planning.



Appendix |
VALUE DICTIONARY

To better capture how values are expressed in real-world conversations, | expanded the dataset to include

expressive phrases such as slang, idioms, and jargon. For example, when analyzing the value “gratification,” the

sentence “The grind was real, but that win hit different” was added alongside more formal utterances. As shown in

the comparison, incorporating this slang expression led to a significant increase in cosine similarity scores across all

three scoring options — with the maximum similarity score rising from 0.15 to 0.34. The heatmap further visualizes

this improvement in semantic alignment. This demonstrated that adding informal, naturalistic expressions made the

tool more sensitive to how values are conveyed in diverse conversational styles.

"gratification™: [

EXAMPLE DATASET

EARLIER

"I want my work to bring me personal joy and fulfillment.,
"It's important that | feel emotionally rewarded by what | do.",
"Enjoying the process matters just as much as the outcome.”,
"Gratification is a core reason why | chose this path."

Value | Option @1 (avg vec) | Option @2 (avg sim) | Option @3 (max sim)
gratification | 0.0965 | 0.072 | 0.1469
independence | 0.0282 | 0.021 | 0.0809
leadership | 0.0631 | 0.0464 | 0.0824
creativity | 0.0791 | 0.0561 | 0.1158
equality | 0.0163 | 0.0124 | 0.0584
responsibility | 0.1241 | 0.095 | 0.119
social_power | 0.0101 | 0.0071 | 0.1033
success | 0.0962 | 0.0724 | 0.1027
usability | 0.0842 | 0.0536 | 0.1959
accessibility | -0.0157 | -0.0108 | 0.057
human_health | 0.0917 | 0.0578 | 0.119
fair_living_wages | 0.0228 | 0.0168 | 0.0516
efficiency | 0.0502 | 0.0384 | 0.1043
privacy | -0.0071 | -0.0054 | 0.0332
security | 0.071 | 0.0554 | 0.105
profit | 0.0801 | 0.0576 | 0.0986
affordability | 0.0355 | 0.0257 | 0.0947
innovation | 0.0637 | 0.0494 | 0.0887
competitive_advantage | 0.1161 | 0.0868 | 0.1318
sustainability | 0.0031 | 0.0024 | 0.0201
Semantic Similarity: Utterance vs. Examples of ‘gratification’
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EXAMPLE DATASET

AFTER ADDING SLANG

"gratification": [
"I want my work to bring me personal joy and fulfillment.",
"It's important that | feel emotionally rewarded by what | do.",

"Gratification is a core reason why | chose this path."

Value | Option @1 (avg vec) | Option 02 (avg sim) | Option @3 (max sii
gratification | 0.1883 | 0.1205 | 0.341
independence | 0.0282 | 0.021 | 0.0809
leadership | 0.0631 | 0.0464 | 0.0824
creativity | 0.0791 | 0.0561 | 0.1158
equality | 0.0163 | 0.0124 | 0.0584
responsibility | 0.1241 | 0.095 | 0.119
social_power | 0.0101 | 0.0071 | 0.1033
success | 0.0962 | 0.0724 | 0.1027
usability | 0.0842 | 0.0536 | 0.1959
accessibility | -0.0157 | -0.0108 | 0.057
human_health | 0.0917 | 0.0578 | 0.119
fair_living_wages | 0.0228 | 0.0168 | 0.0516
efficiency | 0.0502 | 0.0384 | 0.1043
privacy | -0.0071 | -0.0054 | 0.0332
security | 0.071 | 0.0554 | 0.105
profit | 0.0801 | 0.0576 | 0.0986
affordability | 0.0355 | 0.0257 | 0.0947
innovation | 0.0637 | 0.0494 | 0.0887
competitive_advantage | 0.1161 | 0.0868 | 0.1318
sustainability | 0.0031 | 0.0024 | 0.0201

Semantic Similarity: Utterance vs. Examples of ‘gratification’
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Appendix J
COSINE SIMILARITY

Cosine similarity measures the angle between two vectors in a high-dimensional space — it’s a way of quantifying
how similar two things (e.g., sentences) are based on their direction, not magnitude.

Formula:
A-B
| Al Bl

Cosine Similarity = cos(f) =

« Where @ is the angle between vectors A and B
« A - B is the dot product
- ||A|| and || B|| are the magnitudes (lengths) of the vectors

What does the angle mean?

{ Angle 6 >—<Cosine Similarity>—< Meaning }

0° 1.0 Perfectly similar
(same direction)
90° 0.0 Completely unrelated
(orthogonal)
180° -1.0 Opposite meaning

(opposite direction)

Cosine similarity is high when the angle is small, meaning the vectors are pointing in similar directions — i.e., the
meaning of the sentences is similar.

Appendix K
TOKEN

Atoken is the smallest unit of text a language model reads — which could be a word, part of a word, or punctuation,

depending on the model.

Input | Have the bards who preceded...

Tokenization

Break down the text into smaller pieces
(words or parts of words)

Tokens [Have] [ the ] [bards] [who] [preceded]

Turn tokens into numeric representations
capturing their meaning

Embeddings



Appendix L
OUTLIER DETECTION IN MAXIMUM SIMILARITY APPROACH

Example case:
Utterance:

“Honestly, I'm less worried about the numbers and more about whether people trust it. That’s what
makes or breaks adoption in teams like this.”

Value Similarity Scores Across 3 Methods
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In option 03 (maximum similarity), both the values love and
physical safety have a relatively high score.

Outlier Examples — Physical Safety and Love

In the evaluation of the maximum similarity method (Option 03), certain values surfaced with unexpectedly high
confidence, despite being contextually misaligned with the original utterance. To understand why, a heatmap was
generated to show the similarity between the utterance and each individual example associated with those values.

Physical Safety:
The value physical safety ranked highly due to a strong
match with one specific example:

“We build environments where safety is the
foundation of trust.”

physical safety -0.13 E 0.12 0.14-0.04 0.19/ 0.20 KX}
This match was likely triggered by the shared use of the
word trust, which also appears prominently in the origi-
nal utterance. As a result, the sentence was incorrectly
pulled toward the physical safety category, despite the
absence of physical risk in the context. This illustrates
how single-word overlap can produce outliers under the
maximum similarity approach (see heatmap in Figure X).

Love:
A similar pattern was observed with the value love, which
was primarily activated by the example:

“We believe love—real, deep connection—belongs in love —0.02 |08 g 005

how we build teams too.”

Here, the thematic similarity around team building and
adoption in teams likely contributed to the false positive.
Although the underlying sentiment may align on a broad-
er level, the value love was not directly relevant to the
intent of the utterance, making it another outlier driven
by isolated similarity to a single example (see heatmap
in Figure X).

These cases highlight a key limitation of the maximum similarity approach: it is highly sensitive to individual match-
es, which can skew results when certain examples contain language that coincidentally overlaps with the target
sentence.



Appendix M Appendix N
LEARNING TRADE-OFFS — UNDERFITTING, ROBUSTNESS, AND OVERFITTING SYNTHETIC CONVERSATION GENERATION

The synthetic conversation used in Section 7.1 was generated using OpenAl’s ChatGPT. To ensure realism and
relevance, a real-world panel discussion on YouTube was transcribed and used as inspiration. The transcript, along
with a custom prompt, was provided to the model to guide the tone, structure, and thematic focus of the generated

aValues . AValues . AValues -~ dialogue.
. : II_: L4
.. . .--'. . * .. " .o . v le
Ces *%e T oo o
A s T 0o . : ' Lo ] . o 0
* e e " e e g
Time Time Time Panel Discussion On Putting Artificial Intelligence unable to display
To Work visualization
Underfitted Good Fit/Robust Overfitted

Get inspired and create a conversation between 3 people. Imagine
they are having a discussion about a project where they implicitly
mention the values that might be important to them individually, or a
group or the organisation. but don't make the values obvious

This image illustrates the classic trade-off in machine learning and model generalization, which also guided the

decision-making in selecting the appropriate value elicitation strategy: Here's an example of a natural, multi-party conversation between three team members — Maya, Alex,
and Jordan — during a project meeting. The dialogue subtly reflects underlying values like
+ Underfitted: The model is too simple to capture the complexity of the data, resulting in vague or overly gener- sustainability, innovation, efficiency, social responsibility, and success, but they're never named
alized outputs. directly.

+ Good Fit/ Robust: The model captures underlying patterns without reacting to noise, offering a balance . Transcript Excerpt: Project Strategy Meeting

between accuracy and flexibility.
Maya:

We've been prototyping the tool for three weeks now. | think the biggest concern is not performance, but

+ Overfitted: The model is too sensitive to the input data, capturing noise or irrelevant patterns, which may lead ) . . , . ] _
whether it's actually changing how people make decisions. We can't just deliver something shiny.

to false positives or unstable results.
Alex:

Right. I've been talking to ops — if it makes them slow down, even a little, they'll ditch it. But if we can

In this project, Option 02 was selected for its robust performance — offering enough flexibility to handle conversa-
streamline their work without them noticing, it'll stick.

tional nuance without overreacting to linguistic quirks.
Jordan:

That's why | pushed for that ambient feedback system. People shouldn't need a manual to figure out how
it fits into their day.

Maya:

Agreed. Also, the pilot team mentioned something interesting — they felt like the tool helped them pause

before rushing into decisions. That's not in the metrics, but... maybe it should be?

Alex:
Honestly, I'm less worried about the numbers and more about whether people trust it. That's what makes

or breaks adoption in teams like this.

Jordan:
I mean, trust is earned, right? We can't just tell them it's better — we need to show that it learns, adapts,

and doesn't just throw generic insights at them.



Appendix O
PROJECT BRIEF

IDE Master Graduation Project CHECK ON STUDY PROGRESS

To be filled in by SSC E&SA (Shared Service Centre, Education & Student Affairs), after approval of the project brief by the chair.
project team, procedura| checks and Personal Project Brief The study progress will be checked for a 2" time just before the green light meeting.

In this document the agreements made between student and supervisory team about the student’s IDE Master Graduation Project

Master electives no. of EC accumulated in total EC YES all 15t year master courses passed
are set out. This document may also include involvement of an external client, however does not cover any legal matters student and y P

client (might) agree upon. Next to that, this document facilitates the required procedural checks: Of which, taking conditional requirements into
- Student defines the team, what the student is going to do/deliver and how that will come about account, can be part of the exam programme EC (oMM missing 15t year courses
- Chair of the supervisory team signs, to formally approve the project’s setup / Project brief
- SSC E&SA (Shared Service Centre, Education & Student Affairs) report on the student’s registration and study progress

- IDE’s Board of Examiners confirms the proposed supervisory team on their eligibility, and whether the student is allowed to Comments:
start the Graduation Project
STUDENT DATA & MASTER PROGRAMME
Complete all fields and indicate which master(s) you are in
Family name Chopra IDE master(s) IPD Dfl SPD vV
Initials  V.C 2" non-IDE master Sign for approval (S5C E&SA)
Given name Vidhi Individual programme
(date of approval)
Student number Medisign
HPM Name Date Signature

SUPERVISORY TEAM

Fill in he required information of supervisory team members. If applicable, company mentor is added as 2" mentor

APPROVAL OF BOARD OF EXAMINERS IDE on SUPERVISORY TEAM -> to be checked and filled in by IDE’s Board of Examiners

Chair Marina Bos-de Vos dept./section DOS/DIVE

mentor Senthil Chandrasegaran dept./section DOS/CP
Does the composition of the Supervisory Team Comments:
2" mentor comply with regulations?
client: YES Supervisory Team approved
city: country:
NO Supervisory Team not approved

optional

Marina’s research on values and Senthil's expertise in computer-supported tools and visual
analytics in design create a complementary knowledge base that aligns well with the project’s
focus on computationally capturing value shifts in conversations.

comments
Based on study progress, students is ... Comments:

ALLOWED to start the graduation project

APPROVAL OF CHAIR on PROJECT PROPOSAL / PROJECT BRIEF -> to be filled in by the Chair of the supervisory team

NOT allowed to start the graduation project

Sign for approval (Chair) Sign for approval (BoEx)
Digitally signed by
Marina Bos-de Vos

Marina
Date: 2025.03.20
Bos-de Vos 21:20:09 +01'00°

Name Marina Bos-de Vos pate 20 Mar 2025 Signature Name Date Signature



Personal Project Brief — IDE Master Graduation Project

THE VALUE TRAIL

INDIVIDUALS ENTER DISCUSSIONS WITH DIFFERENT
'VALUES AND PRIORITIES

Accountability

rust
Sustainability
Name student Vidhi Chopra Student number

. Identity
Survellience
Growth
Usability

Potential Insight: High sentiment when

PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT sustainability and growth co-occur suggests
. A - L . THE FLOW OF CONVERSATION SHIFTS VALUES - SOME they are complementary values.
Complete all fields, keep information clear, specific and concise GANPROUNENCE,OTHERS FADE  posenial Inigh: Some values diminishy ke
accountability and usability, as conversations

Sug’rainabﬂiig Grouﬂh evolve, losing prominence in discussion. gugfamab””g GI"OW‘H’\
Truet \ /’ Trust \ /.

. . Developing a Computational Framework to Capture , Analyze and Visualize Value Shifts in Conversations
Project title

Please state the title of your graduation project (above). Keep the title compact and simple. Do not use abbreviations. The
remainder of this document allows you to define and clarify your graduation project.

Brivacy Surveillance

Potential Insight: Low sentiment when
surveillance and privacy co-occur suggests a
trade-off conflict.

Privacy SQurveillance

Introduction image / figure 1 The project tracks how values emerge, compete, and transform in real-time dialogues.

Describe the context of your project here; What is the domain in which your project takes place? Who are the main stakeholders
and what interests are at stake? Describe the opportunities (and limitations) in this domain to better serve the stakeholder

interests. (max 250 words)
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priorities and decision-making processes. This iterative process fosters knowledge co-production, where individuals
collectively construct meaning and refine shared values (Slater & Robinson, 2020). Understanding these shifts is crucial for
decision-makers, policymakers, researchers, and designers who rely on discussion to align interests and shape strategy.
However, these values are rarely captured, leaving valuable insights lost once the conversation ends.

This project introduces a computational framework to track and analyze these shifts, capturing both explicit and implicit
value trade-offs in discussions. It provides insights onto how perspectives evolve over time. This aligns with Value Sensitive
Design (Friedman et al., 2013), emphasizing the systematic integration of values into decision-making.

Beyond analysis, this research opens new paossibilities for nudging decision-making conversations, whether in corporate
strategy, policy alignment, or stakeholder negotiations. Additionally, it expands computational analysis opportunities in the
realm of design strategies. Collaborating with the INSEAD Alumni Forum, this project will test its framework in a real-world
setting.
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Personal Project Brief — IDE Master Graduation Project

Problem Definition

What problem do you want to solve in the context described in the introduction, and within the available time frame of 100
working days? (= Master Graduation Project of 30 EC). What opportunities do you see to create added value for the described
stakeholders? Substantiate your choice.

(max 200 words)

In high-stakes discussion, whether in corporate strategy, policymaking, or stakeholder negotiations, value shifts occur but
often go unnoticed once the conversation ends. This project addresses the challenge of capturing and analyzing these shifts
through a computational framework that systematically extracts insights from conversations. The focus is on developing the
framework, with little emphasis on validating its effectiveness through visualisation of the results.

Over 100 days, the goal is to build a framework integrating various computational techniques. Sentence embedding will not
only help to identify explicit but also implicit values and the context in which they appear, for example recognizing nuanced
expressions of the same value ("sustainability is a business priority" vs. "going green improves brand reputation").
Occurrence-based methods can track value prominence changes, while sentiment analysis will reveal emotional framing and
linguistic markers such as tentativeness could be explored to identify opportunity for change in conversations.

Tested using data from the INSEAD Alumni Forum, the framework will undergo real-world refinement. This research offers
decision-makers a tool to better understand value dynamics in discussions, enhancing their ability to align projects and
strategies with evolving values and spotting opportunities. By making value shifts visible, they can improve stakeholder
alignment, negotiation outcomes, and long-term decision making processes.

Assignment

This is the most important part of the project brief because it will give a clear direction of what you are heading for.
Formulate an assignment to yourself regarding what you expect to deliver as result at the end of your project. (1 sentence)

As you graduate as an industrial design engineer, your assignment will start with a verb (Design/investigate/Validate/Create),
and you may use the green text format:

Create a computational framework that integrates value-based tools, literature, and existing computational methods to capture and
analyse value shifts from conversations. This strategic framework will support decision-makers and designers by providing insights into
how values evolve in business discussions and strategic meetings, enabling better alignment and informed decision-making.

Then explain your project approach to carrying out your graduation project and what research and design methods you plan to
use to generate your design solution (max 150 words)

The project will follow an iterative approach:

1. Understanding Value and Value Shifts: Conduct a literature review to explore how values evolve in discussions and define
methods to track them, using Bos-de Vos' Framework for Designing for Divergent Values to establish a preset of values.

2. Experimentation at the INSEAD Alumni Forum: Kickstarting with a pre-survey to develop a baseline and then capture
value shifts across tracks using occurences through sentence embeddings and sentiment analysis, analyzing which values
dominate discussions, how they change, and their associated sentiment using an open-source python environment.

3. Post-Conference Thesis Research: Investigate value shifts within a single conversation to understand trade-offs, tensions,
and evolving priorities, using sentenve embedding, sentiment analysis, tentativeness and other analysis methods to detect
value shifts.

4, Framework Refinement: Combining literature analysis, value-based tools, and computational methods to establish the
foundation for Al-driven real-time insights into value dynamics.

Project planning and key moments

To make visible how you plan to spend your time, you must make a planning for the full project. You are advised to use a Gantt
chart format to show the different phases of your project, deliverables you have in mind, meetings and in-between deadlines.
Keep in mind that all activities should fit within the given run time of 100 working days. Your planning should include a kick-off
meeting, mid-term evaluation meeting, green light meeting and graduation ceremony. Please indicate periods of part-time
activities and/or periods of not spending time on your graduation project, if any (for instance because of holidays or parallel
course activities).

Make sure to attach the full plan to this project brief.
The four key moment dates must be filled in below

In exceptional cases (part of) the Graduation
Kick off meeting 11 Mar 2025 Project may need to be scheduled part-time.
Indicate here if such applies to your project

Part of project scheduled part-time

Mid-term evaluation 29 Apr 2025
For how many project weeks

Number of project days per week

Green light meeting 1 Jul 2025

Comments:

Graduation ceremony 4 Aug 2025

Motivation and personal ambitions

Explain why you wish to start this project, what competencies you want to prove or develop (e.g. competencies acquired in your
MSc programme, electives, extra-curricular activities or other).

Optionally, describe whether you have some personal learning ambitions which you explicitly want to address in this project, on
top of the learning objectives of the Graduation Project itself. You might think of e.g. acquiring in depth knowledge on a specific
subject, broadening your competencies or experimenting with a specific tool or methodology. Personal learning ambitions are
limited to a maximum number of five.

(200 words max)

My motivation for this project began from personal experience in brainstorming and decision-making sessions, where
valuable mid-conversation insights were often lost, and only the final conclusion remained. During my Exploring Design
Intelligence elective, | explored computational tools for analyzing discussions, which presented a solution to this challenge.
This project excited me because it allows me to strategize and determine which computational method best aligns with
different research questions, ensuring a tailored approach to capturing value shifts. Moreover, it contributes to the ongoing
debate on how Al and human intelligence can collaborate for optimal results. If designers can structure the training data
framework effectively, Al can produce more strategic and meaningful insights, reinforcing the role of design thinking in
Al-driven analysis.

Personal Ambtions:

1. Bridge the Knowledge Gap: Develop a structured way to capture and analyze value shifts in conversations.

2. Strengthen Computational and Al Skills: Enhance my understanding of Al tools and computational analysis for
decision-making

3. Apply Design Thinking to Data Analysis: Merge qualitative design methodologies with data-driven insights.

4. Develop a Scalable Framework: Lay the foundation for a tool that can be expanded for real-time Al-driven insights.

5. Experiment with Prompt Engineering: Explore how prompt engineering can refine Al-generated outputs for value shift
detection.



