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POVERTY IN
MONEY AND
AVAILABLE RESOURCES
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TOURISM BOOSTS HAVANA’S CITY REGENERATION
but not outside the city
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2. Goal
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Boost the economy of an 
outskirt neighbourhood of 
Havana in such a way the 
local identity is kept and 

reinforced. 
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3 questions are essential:

1) How can we boost economy?

2) What is the local identity? 

3) How goes improving economy and 
reinforcing local identity go together?
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2000mAlamar

Historic 
center



3. Strategy
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$
Healthcare and 
education are 
both primary 
human needs

1) How can we boost economy?
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Individual

Distrust in Cuban 
techonology by developed 

countries. 

Labor intensive healthcare, 
We can start with the most 

unwanted one:

Addicts rehabilitation
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United States $1000 a day

Expenses for drug and alcohol rehabilitation

Canada $426 a day

MONEY FLOW
Payback

Patients

In the United States

In Canada

Hazelden Betty Ford Center
4 weeks program
$ 28.000 inpatient
$10.000 outpatient

Costs

Building & Facilities construction
Energy costs
Buiding maintanance

Employees
Docters
Nurses
Service
Researchers
Farmers
Retail national 
Retail private

A few million
Low (depending on climate design)
?

Current situation  Future salary
$ 804 pp. a year   ~ $3000 pp. a year
~ $ 700 pp. a year  ~ $2000 pp. a year
~ $ 1200 pp. a year  ~ $1800 pp. a year
~ $ 480 pp. a year  ~ $ 2500 pp. a year
$ 840 pp. a year  ~ $1800 pp. a year
~$ 360 pp. a year  non existent
~ $ 1200 pp. a year  ~ $ 1800 pp. a year

Visitors 

Family visits pp.
Hotel and rent:    $ 15 - $ 30 per day
Catering     $ 5 breakfast, $ 5 ~ 10 lunch, $ 10 ~ 20 dinner
Retail     ?

Local inhabitants

Consumption    Current situation  Future 
Raw nutrients    < $ 0.6 per day   $ 2 - 3 per day
Import products   depending on the income

Promises Treatment Center
1 month program
$ 33.000

Top of the World Ranch Treatment Center
30 day accelerated program
$ 12783 (usd)
45 day core program
$ 17592 (usd)
90 days extended program
$32019 (usd)
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Cuba $176 a dayNo picture 

available

I can afford!
We can 

save money!

Individuals in need

Become consuments in 
Cuba’s healthcare service.

Insurance companies 
that do cover the 

costs

1. Invest to build the facilities.

2. Recommend his clients to 
choose for Cuba for higher 
percentage of coverage

3. Profit from low costs.
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2) What is local identity?

$
Healthcare and 
education are 
both primary 
human needs

This should be considered 
an unmissable part of the 
Cuban identity
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2) What is local identity?

The strong community and it 
being the largest urban farming 
site should be considered 
Alamar’s identity
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3) How goes improving economy and reinforcing local identity 
go together?

By engaging the identity 
in the improving economy 
process. 
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I can afford!
We can 

save money!

Individuals in need

Become consuments in 
Cuba’s healthcare service.

Insurance companies 
that do cover the 

costs

1. Invest to build the facilities.

2. Recommend his clients to 
choose for Cuba for higher 
percentage of coverage

3. Profit from low costs.
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4. Intervention
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Havana Harbour Havana HarbourOther cities / 
Foreign cities

Other cities / 
Foreign cities

Main logistic 
line

Future coastal 
logistic line
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Recreational coastal area

Commercial development area

Expansion of residential area
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translation: 
Gigantic 
Swimming Pool

work and 
rehabilitation
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Windmills to pump sea 
water into the pool.

Water filtering and 
storage system

Water quality control 
and add-ins
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Functions

Office

Market

Research
Consult

Residences

Hotel

Cultural 
activities

privacy
security
peacefulness

limitly accessible
but inviting

fully accessible for 
everyone
filled with life

Circulation

Service
Wards
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Spatial arrangement

The original state
Clear border water/dry

New volume
little interaction 

building / environmnent

public area flows
through

space undereath
still belongs to building

Porous building
hybrid space

the swimming pool
belongs to both

public and building
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Havana’s galery allow spontanuous conversations 
while looking for shades
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Spatial quality requirements

To local inhabitants

Global: 
Contemporary
Generic

Local:
Emphasis on community

Connection global/local 
visible
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To foreign patients

Luxurous resourt

attractive activities

Connection global/local 
visible
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reference sea view resourt
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Wards, where patients live

Consult office and medical 
research

Administrative office
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Wards, where patients live

Consult office and medical 
research

Administrative office
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Connecting circulation space 
and reception
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patients employees

visitors
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The circle

The circle should have open character
resembling a circular plaza
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too much attention for casual chats
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Avoid direct sun and 
need cooling 
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both north-western facades and south-eastern facades needs 
horizontal and vertical sun shading

1
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case study: Andasol
Location: Spain
75 W / m2 also at night and rainy days
Vaporation of water: 5L/kWh
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oil up to 400 
degrees

salt water 
warmth 
storage

destillated 
water, suitable 
for medical use

layers of 
metal gauss
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use sea water

Use original 
storage of the 
swimming pool 
as warm water 
storage

power plant
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With a total of 4725 m2
the power plant is able to sustain 174 

air conditioning at the same time.
evaporate 1375L water/hour. 

The average gross energy consumption  
in Spain is 3110 kwh a person.

This building is able to sustain 760 
people. 

This building houses up to 76 patients, 
45 employees and 56 guests. 

There is still a lot energy left for the 
neighborhood.
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End.


