3
TUDelft

IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.
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Tech. in Sustainable Design
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IDE TU Delft - EQSA Department /// Graduation project brief & study overview /// 2018-01 v30 Page 1 of 7



s
TUDelft
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APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

chair  Dirk Snelders date 20 - 10 - 2020 signature

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: 30 EC @ all 1% year master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme  _30 EC missing 15" year master courses are:

List of electives obtained before the third
semester without approval of the BoE

Digitally signed
J. J. debys e

. Bruin, SPA
Bruin, oat:
2020.10.26
name J.J.de Bruin, SPA-IO date 26 - 10 - 2020 signature SPA 11:14:14

FULUU

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.

Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of MD) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the
activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

- the company mentor is missing

comments
name _Monigue von Morgen date 09 - 11 - 2020 signature
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Personal Project Brief - IDE Master Graduation

An optimized design for a scalable vehicle sharing Service project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 05 - 10 - 2020 05 - 03 - 2020 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

LeasePlan is a fleet management company operating globally. Having the future of mobility in mind (sustainable and
smart) the company wants to explore directions for creating new business. Providing shared vehicles together with
real estate corporations, the company can have a competitive advantage against other shared mobility providers. An
opportunity for the real estate corporation would be an even better service for their residents in terms of facilities at
the location.

The company is planning to launch the Service in December as a pilot for three different housing facilities. From these
pilots, user insights and other input can be used for example improvements of the Service. A limitation of the
assignment could be the consumer, who is not willing to give up the feeling of having an own car or thinks the Service
is too overpriced for what it will get. Demographical, technological and political trends have to be taken into account
when designing the improved Service.

space available for images / figures on next page
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introduction (continued): space for images

image / figure 1:
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

An improved or new Service proposition is desired for the incremental innovation LeasePlan is going to pilot. Among
this project, key success indicators have to be identified. Users of the residential buildings must be willing to use this
Service often to let it succeed. By generating new ideas out of different research methodologies, improvements can be
made and the effect of them can be seen real-time in the pilot.

The Service itself is part of a bigger strategy of the company. It is a Service that contributes to move with the two
domains of Smart and Sustainable Mobility. How this Service evolves from pilot to profitable product over the years
(and across The Netherlands) is also something that has to be taken into account in this project.

the (improved) Customer Journey maps. Insights from the Customer Journey and other research output will be used to
design a Business Modet for upscaling:

Deliverables

-Internal and External analysis

-Customer Journey maps (2 or 3 iterations)
-Business Model for upscaling (2 or 3 iterations)

-Recommendations for the Service
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.
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startdate 5 - 10 - 2020 5 - 3 - 2020 end date
|week 41 42 43 44 45 46 47 48 49 50 51 52 53 1 2 3 4 5 6 7 8 8
|date 5-okt 12-okt 19-ckt 26-okt 2-nov 9-nov 16-nov 23-nov 30-nov 7-dec 14-dec 21-dec 28-dec 4-jan 11-jan 18-jan 25-jan 1-feb 8-feb 15-feb 22-feb 1-mrt

| Analysis

|Personas
|Brainstorm
|Customer Journey 1
|Business Model 1
|Pilot

|Interviews

Customer Journey 2
] Business Model 2

| Verification BM
Presentation

: Typing report
|Finding literature

Progress meeting 1: 10th of November 10:00-11:30

Mid-term presentation: 16th of December 10:00-11:30
Progress meeting 2: to be planned (mid January)
Green light meeting: to be planned (begin February)

Graduation: to be planned (end February - begin March)
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

Main competences for me are to master both skills of making customer journeys and scalable business models. The
reason for this is that | would like to be my future job in either both of these two fields of expertise. The optimum of
this assignment academically would be being able to find whether the two methods influence each other and in what
way if that is the case.

The assignment is also in the scope "smart and sustainable mobility". This is a scope that | explored earlier in my
masters for an assignment at Ford. | have great interest in this scope, since | think a lot is going to change here the
coming 20 years. Contributing in any kind of way to this change is what drives me.

The biggest challenge for me personally is to have my own project again. Since | am a person that works best in teams,
my graduation project will be different since | am always end responsible for it. This is different than for example other
projects | had in my master. However coming up with ideas is something that still has to be done in team context in
my opinion.

Another challenge for me is to master the time in such a way | can keep weekends most of the time free from working
on the project. | also would like to still be able to execute sports activities 5 times a week. In order to master this
competence, | have to work efficient and also added an extra optional week for the total project at the end.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.

| na.
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