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RETHINK UNIVERSITY
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RETHINK UNIVERSITY
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RETHINK URBAN UNIVERSITY
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University
 Bocconi

RETHINK BOCCONI IN MILAN
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REIMAGINE BOCCONI
Abstract

Project category: Education building
Position: Bocconi University, Milan, Italy
Site area:~11000m2
Client: Bocconi
Function: public, teaching, conference

Imagine the building 

was never built



“A WINDOW TO THE CITY”?
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Introduction

CLOSED “WINDOW”

9:00-21:00 9:00-21:00 9:00-21:00

9:00-21:00
9:00-3:00+1 9:00-21:00 9:00-21:00

24HOURS 24HOURS
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Introduction

1941

1962 1956
19862001

2008

2001
ANNEXATION!
BOCCONI IS EXPANDING
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Introduction

BOCCONI’S ANNEX
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Introduction

BOCCONI’S ANNEX
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Introduction

BOCCONI’S ANNEX
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Introduction

BOCCONI’S ANNEX
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PATH DEPENDENCE
Introduction
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PATH DEPENDENCE
Introduction

Setting up fences becomes an instinct while opening is a compromise

*Milan Manicipality request Bocconi to open its sport facility to the residents nearby
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[Introduction]

Design Brief

Design

Materialization

Conclusion
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INTERVIEWS
Safety ?
Number control?
Culture ?

? ?

38 candidates
From 
1.University Staff

2.Bachelor Students of North Campus

3.Master Students of South Campus

4.Guards

5.Graduated Students (already working, but 
using university for continuous learning)

6.Merchants
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97% 

of interviewees think the surrounding 

neighbourhood is safe



Milan Studio

app.60% Students:  
Fence are NOT necessary !

Other fences in Milan street
Milan Studio 20
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Limited  Self-Study Place

Limited Canteen (app.250 seats vs 15000 students)

Limited Public Space
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“University 
for the Rich”
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Introduction

UNIVERSITY BOCCONI 2030

23Milan Studio

1.A leading independent international 
university in the social sciences

International

Research

Learning
2.A University committed to the advancement 
of knowledge through and relevant research

3.A University offering a life transforming learning 
experience of the highest academic quality

4.A University promoting impact and engagement 
of all its stakeholders

5.An open University supporting social mobility, 
inclusivity, diversity and sustainability

Engaging

Social Inclusivity



24Milan Studio

1.A leading independent international 
university in the social sciences

2.A University committed to the advancement 
of knowledge through and relevant research

3.A University offering a life transforming learning 
experience of the highest academic quality

4.A University promoting impact and 
engagement of all its stakeholders

5.An OPEN University supporting social mobility, 
inclusivity, diversity and sustainability

International

Research

Learning

Engaging

Social Inclusivity
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Introduction

Bocconi with closed “boundaries”can not achieve its goal 
without openning and reconnecting with the Milan and Public

9:00-21:009:00-21:00 9:00-21:00
9:00-21:00
9:00-3:00+1 9:00-21:00 9:00-21:0024HOURS 24HOURS

City University

WHAT IF
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Introduction

WHAT IF

Bocconi with closed “boundaries”can not achieve its goal 
without openning and reconnecting with the Milan and Public

9:00-21:009:00-21:00 9:00-21:00
9:00-21:00
9:00-3:00+1 9:00-21:00 9:00-21:0024HOURS 24HOURS

City University
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RESEARCH QUESTION
Introduction

How to facilitate the integration of Bocconi 
and Milan through the control of boundary in 
favour of knowledge exchange?
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Introduction

WHAT IF BOUNDARY

FACADISM
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Introduction

WHAT IF BOUNDARY

“ENGAWA”縁側
“Corridor under eaves”
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Introduction

WHAT IF BOUNDARY
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WHAT IF BOUNDARY
Introduction
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Introduction

[Design Brief]

Design

Materialization

Conclusion
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Design Brief

SITE-EVALUATION

Fact
University

Criteria

City

Ambition

PUBLIC

DISCUSSION

SPORT

SERVICE

NATURE

•	 Climate
•	 Population
•	 Function Allocation
•	 ...

Focusing on surrounding public 
space, and look for opportunities to 
encourage public participation.

Look for existing discussion space, ex. 
Meeting room, shared office, etc.

Understand the surrounding parks, 
future project and natural environments. 
Surrounding life and plants.

Look for sports facilities and what 
are the different choices of sports for 
locals.

Look for what services local people 
need and where those services spread.
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Design Brief

SITE-CLIMATE

Jan

Top

Low

7°C

10°C

15°C

18°C

24°C

28°C
31°C

29°C

24°C

18°C

12°C

11°C

6°C

20°C

20°C

16°C

2°C

3°C

7°C

10°C

14°C

18°C

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

50mm

110mm
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SITE-SUN
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SITE-NATURE

European nettle tree

Milan 20 Plants

Common Holly

Bay laurel

Corn plant

Oleander

Rose of Sharon

Common hazel

Lime trees

European beech

Cherry Plum

Pomegranate

Ginkgo Biloba

Olive

Norway spruce

Common fig

Caucasian Walnut

Field Maple

Common hawthorn

Sycamore

Red Oak
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Design Brief

OVERVIEW

Milan Zone 5 Neighbourhood Site
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Design Brief

MILAN-POPULATION

Site

City center

The site locates at the edge of the city 
center
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Design Brief

MILAN-BOCCONI

City center

QS ranking by subject: Business
1. Bocconi University
2. Politecnico di Milano
3. Universita Cattolica del Sacro Cuore
4. University of Milano Bicocca

Politician

Business

Noble & Celebrity
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Design Brief

This is a project bringing students and 
citizens together and run by these people

Picture source: https://blog.urbanfile.org/2020/05/01/milano-urbanistica-piazze-aperte-la-rivoluzione-nei-quartieri-dopo-covid19/

MILAN-PUBLIC
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Design Brief

ZONE 5

Milan Zone 5 Neighbourhood Site
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Design Brief

SITE - GREENARY

1km

Zone 5

Site

city center

Greenbelt
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Design Brief

SITE - GREENARY

Site

Porta romana rebuilt

Prada

Major urban function

Social Housing

Park 1km

Zone 5
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Design Brief

NEIGHBOURHOOD

Milan Zone 5 Neighbourhood Site
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Design Brief

SITE - TRAFFIC

1km

Neighbourhood
250m

Neighbourhood

Tram9

Entrance 1 Entrance 3

Entrance 2

Tram15

Center

Site
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SITE - RESIDENTIAL

Neighbourhood
250m

Site

The site locates at the edge of the dense 
neighbourood clusters

Design Brief
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Design Brief

SITE - COMMERCIAL

Neighbourhood
250m

Site

1km

0

The neighbourhood is lack of commercial 
Service, only few street groceries and cafe.
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Design Brief

SITE

Milan Zone 5 Neighbourhood Site



Milan Studio 49
11

complex projects

Design Brief

SITE-OVERVIEW

1

2

3

4

5

6

7

1.Velodrome building
2.Bligny Residence
3.Lab + Teaching
4.Bocconi Residence B
5.Sraffa 11 Office
6.Roberto Sarfatti Teaching
7.Library

Site
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Design Brief

SITE - PRIVACY

Site

This block is heavily disturbed by the campus 
activities

The Site is facing significant privacy issue
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Design Brief

SITE - BOUNDARY

1

2

3

4

5

6

7

1.Velodrome Building
2.Bligny Residence
3.Lab + Teaching
4.Bocconi Residence B
5.Sraffa 11 Office
6.Roberto Sarfatti Teaching
7.Library

Site

Full Size Solid Fences

Low Height Fences
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Design Brief

SITE CONCLUSION

1. Opportunity for public projects

2. Green Belt

3. Convenient Transportation

4. Privacy and boundary issue

5. Parking lots (Demand for vehicle parking)

6. The site’s north faces an important commercial 
axis and can be used as commercial space

Univer-city

Open
Green

Convenient

Flexible

Serving
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Design Brief

CLIENT
University

Government/Municipality

Companies/University Partners

Law

Commerce
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Design Brief

CLIENT

MilanBocconi
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Design Brief

CLIENT

Admin Students

Researchers

University Users
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Design Brief

CLIENT

CitizensGovernors

Companies

University Users

City Users

Admin Students

Researchers
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Design Brief

CLIENT

Admin

Students

Researchers

Citizens

Governors

Companies

PUBLIC

DISCUSSION

SPORT

SERVICE

NATURE

SHARED NEEDS
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Design Brief

Conference Office

Service

Service

Parking

Admin

C
o

m
m

e
rcia

l

47%

13%

27%

8%

3%
2%

Service 1475m2

Parking 4800m2

Conference 2318m2

Office 8500m2

Admin 540m2
Commerce 400m2

GRAFTON BUILDING
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Design Brief

PROGRAM

Students Researchers CompaniesCitizens Site

Conclusion

One piazza for one school, there is a void 
around the site

Zone 5 has large sqm of Agriculture and 
nature preservation area, the green also 
extend into the city

The site locates at the edge of the dense 
neighbourood clusters

The neighbourhood is lack of comercial 
Service, only few street groceries and cafe.

There can be events with other surrounding 
universities.

This block is heavily disturbed by the campus 
activities

The Site is facing significant privacy issue

Classroom Classroom ClassroomClassroom Classroom

Classroom

Self study Self study Self studySelf study Self study

Self study

Office Office OfficeOffice Office

Office

Conference Conference ConferenceConference Conference

Conference

Parking Parking ParkingParking Parking

Parking

Service Service ServiceService Service

Service

Commercial Commercial CommercialCommercial Commercial

Commercial

Administration Administration AdministrationAdministration Administration

Administration

Sport/Nature Sport/Nature Sport/NatureSport/Nature Sport/Nature

Sport/Nature
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Design Brief

PROGRAM

Grafton

47%

30%

3%

12%

13% 15%

27%
13%

10%

5%

8%

3%

2%

2%

10%

Office

Office

Conference Conference

Parking
Parking

Sport/Nature

Service

Service
Admin

Admin

Self-study

Classroom
+Classroom for all

-Office remains to be the main function but reduce 
the proportion for other programs

+More discussion space to encourage public 
participation

+Increase in city service

-Parkings should have similar numbers but lower 
in proportion

+Self-study space

+Nature&Sports

Commerce

Commerce

Univer-city
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Design Brief

PROGRAM

30%

3%

12%

15%

13%

10%

5%

2%

10%

Office 13500 m2

Conference 6750 m2

2250 m2

5850 m2

4500 m2

900 m2

4500 m2

Parking

Sport/Nature

Service

Admin

Self-study 1350 m2

5400 m2Classroom

Commerce

Univer-city

Univer-city:
GFA:

45000m2
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Design Brief

PROGRAM

Law Office

Shared public Office

5400 m2

2700 m2

5400 m2

Meeting room

Exhibition/Presentation

Aula 2700 m2

2700 m2

1350 m2
1125 m2
1125 m2

1800 m2
200m2

3850 m2

3000 m2

1500 m2
450 m2
450 m2

1200 m2
500 m2

2800 m2

Car Parking

Bike Parking

Other

Sport

Garden

Circulation

Service
Reception

Control room

Company Training room

Shared self-study

Management Office

1350 m2

1800 m2

3600 m2Normal Classroom

Cafeteria

Community service
University shop

Univer-city

Univer-city:
GFA:

45000m2
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Design Brief

PROGRAM

Law Office

Shared public Office

5400 m2

2700 m2

5400 m2

5 x 270 m2

M Meeting room 10-20

L Meeting room 20-40

S Meeting room 4-6

Exhibition/Presentation

Aula
2700 m2

1350 m2

1080 m2

900 m2

720 m2

1125 m2

1125 m2

1800 m2

200m2

3850 m2

3000 m2

1500 m2

450 m2
450 m2

1200 m2

900 m2

500 m2

2000 m2

Car Parking

Bike Parking

Other

Sport

Garden

Circulation

Service

Reception
Control room

Company Training room

Small classroom

Shared self-study

Management Office

1800 m2

10 x 160m2

500 m2
500 m2
500 m2
500 m2

Lecture Hall

Student Cafeteria

Food station

Community service

University shop

Univer-city

Univer-city:
GFA:

45000m2
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Design Brief

Univer-city

Classroom
3600m2

Training
1800m2

Sport
1125m2

Nature
1125m2

Control

450m2

Admin

450m2

Parking
3850m2

Bike park
1800m2

Student
Entrance

Researcher
Entrance

Citizens
Entrance

Visitors
Entrance

Other
200m2

Cafeteria
2000m2

Food 
Station
900m2

Community
Service

1200m2
University

Shop
500m2

Aula
2700m2

S Meeting 
room

720m2

M Meeting 
room
900m2

Exhibition
1350m2

L Meeting 
room

1080m2

Management
Office

5400m2

Shared
Office
2700m2

Law
Office

5400m2

Self-study
675m2

Self-study
675m2

Service
1500m2

Shared

PROGRAM
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PROGRAM
University

Suggested Reference
MRN Kindergarten and Nursery
By Youji no shiro日比野设计

Suggested Typology
Opened Classroom, be able to adjust form/program 
according to different needs and schedule
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Design Brief

PROGRAM
City

Suggested Reference
Somthin’else 另有奇物 Shanghai
By Daylab

Suggested Typology
Commercial services are suggested to make usage of 
the exterior space and create public space for people 
to meet
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Design Brief

PROGRAM

MilanBocconi

Suggested Reference
Brain Embassy, Warsaw
By Mode:lina

Suggested Typology
Aula that can not only be used by researchers, but also a 
place for citizens and companies to participate.
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Design Brief

PROGRAM

MilanBocconi

Suggested Reference
Second home london office
By Selgascano

Suggested Typology
Free space as shared offices or self-study rooms
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Design Brief

CONCLUSION

Key Ambition

Blurred Boundaries
Between Students & 

Teachers

Campus

Public

City

Nature & Sports More self-study
Keep the Office

Blurred Boundaries
Between Private & 

Public

Blurred Boundaries 
Between Campus & 

City

Flexible or 
Transformable 

Space

Transparent & 
Private

Events (& space) for 
everyone

Centered Public 
Space
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Introduction

Design Brief

[Design]

Materialization

Conclusion



Milan Studio 71
11

complex projects

Design

GENERAL CONCEPT

University
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Design

GENERAL CONCEPT

University
City
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Design

GENERAL CONCEPT

Nature

University
City
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Design

GENERAL CONCEPT

Nature

University
City

Public
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MASSING DESIGN CONCEPT
Design

SITE

~11000m2
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MASSING SIZE CONCEPT
Design

Max GFA
FAR 5.0-6.0

Mid GFA
FAR 3.0-4.0

Min GFA
FAR 1.0-2.0
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MASSING SIZE CONCEPT
Design

Max GFA
FAR 5.0-6.0

Pros
-Abundant Area
-Efficient
Cons
-Block Views
-Block Sunshine
-Hard to Access
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MASSING SIZE CONCEPT
Design

Min GFA
FAR 1.0-2.0

Pros
-Easy to Access
-Great Visual Connection
-Plenty of sunshine
-Public space
Cons
-Insufficient Floor Area
-Low efficiency
-Too much sun
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MASSING SIZE CONCEPT
Design

Mid GFA
FAR 3.0-4.0
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MASSING DESIGN CONCEPT
Design

Mid GFA
FAR 4.0
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MASSING DESIGN CONCEPT
Design

Reduce

Raise

Raise
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MASSING DESIGN CONCEPT
Design

Connection

Velodrome
Building
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MASSING DESIGN CONCEPT
Design

Sunken Public Space

Easy Access from 
the street cornor
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MASSING DESIGN CONCEPT
Design

Multi-level Green
Concentrate to the plaza
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PROGRAM
Design

Education

Commercial

Public

Public

Office

Office

Commercial
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DESIGN
-PLAN

-ELEVATION
-SECTION

-PERSPECTIVE
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BASEMENT 1 PERSPECTIVE
Design
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BASEMENT 1 FLOOR PLAN
Design

N

Gallery/Exhibition

Entrance

Aula

Commercial Core

Office Core

Bicycle Parking
Speakers Corner
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BASEMENT 1 FLOOR PLAN
Design

Up

Up

Equipment

Kitchen

Storage

Aula

Sunken
plaza

Female Bathroom

Male Bathroom

Storage

Bicycle Parking

Sunken Garden

Sunken Plaza

Entrance

Visual connection Natural light Recycled material
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BASEMENT 1 FLOOR PLAN
Design

Nature Multi-levelTransparency

Up

Up

Equipment

Kitchen

Storage

Aula

Sunken
plaza

Female Bathroom

Male Bathroom

Storage

Bicycle Parking

Sunken Garden

Sunken Plaza

Entrance
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Design

GROUND FLOOR PERSPECTIVE
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GROUND FLOOR PLAN
Design

Classroom+Public

Classroom+Public

Student

Public

Public Office

Office

N

1.View
2.Dining
3.Meeting
4.Nature
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Design

GROUND FLOOR PLAN

Commercial

Office

Public

Education
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Design

GROUND FLOOR PLAN
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Design

GROUND FLOOR PLAN

Public

Office

“Market”

Boundaries Type

N
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Design

GROUND FLOOR PLAN
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Design

GROUND FLOOR PLAN

“Market”
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Design

GROUND FLOOR PLAN

“Market”
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FIRST FLOOR PLAN
Design

N

1.View
2.Shop
3.Study
4.Nature

Void

View Platform
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FIRST FLOOR PLAN
Design

Education

Commercial

Double Corridor
Control of interior climate

Shadow Boundary between 
Interior and Exterior

Public

N
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SECOND FLOOR PLAN
Design

1.Sports
2.Office
3.Meeting
4.Nature
5.View
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SECOND FLOOR PLAN
Design

1.Sports
2.Office
3.Meeting
4.Nature
5.View
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SECOND FLOOR PLAN
Design

1.Sports
2.Office
3.Meeting
4.Nature
5.View

Interior Gym

Dome Garden

Classroom

Bridge

To Velodrome
Office
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SECOND FLOOR PLAN
Design

1.Sports
2.Office
3.Meeting
4.Nature
5.View
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SECOND FLOOR PLAN
Design

1.Sports
2.Office
3.Meeting
4.Nature
5.View
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THIRD FLOOR PLAN
Design

1.Study
2.Office
3.Meeting

Reading Room

Classroom

Office
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FOURTH FLOOR PLAN
Design

1.Study
2.Office

Classroom

Self-Study

Office
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ROOF PLAN/11F PLAN
Design

Roof

Sky Cafe

Office
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ROOF PLAN
Design



Milan Studio 110
11

complex projects

ROOF PLAN
Design

Curve
Nature
Public

Movement

Straight line
Controlled

Private
static
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BASEMENT 2-3 FLOOR PLAN
Design

N

Parking Lot

Office Core

1.Car parking
2.Service equipment
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SECTION
Design

Up

Up

Bathroom

Reception

Self study area

CounterStorage

Canteen

Cafe

Sunken
plaza

Education

Bicycle Park Speakers Cornor

Cafe

Gallery

“Market”

Office

Car Park

Car Park
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ELEVATION - WEST
Design
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ELEVATION - WEST
Design

Open views Semi-transparent Transparent

Controlled Openings
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ELEVATION - NORTH
Design

20m

62.5m

Icon

Garden

30m

43.5m
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Introduction

Design Brief

Design

[Materialization]

Conclusion
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MATERIAL
Materialization

Wood Glass
+Polycarbonate

Recycled plastic Aluminum
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MATERIAL

CLT Wood Glass
+Polycarbonate

Recycled plastic Aluminum

Public
Nature
Sustainable
Welcome

Blurring
Sunlight

Tradition
Culture
Sustainable

Modern
Sustainable

Materialization
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FACADE FRAGMENT
Materialization
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DETAIL 1:5 - A

Metal Cap
Waterproof Membrane

Insulation
Concrete Parapet

Concrete Slab
Aluminum Panal

Insulation

Planting Earth
Waterproof Membrane
Slope Insulation
EPS Insulation
Concrete Slab
Aluminum Frame
Steel Ventilation Fin

1°

Materialization



Milan Studio 121
11

complex projects

DETAIL 1:5 - B

Planting Soil
Screed + Pipe (Drainage Layer)
Waterproof Membrane
Wooden Plant Holder
Steel Joint Plate
800mm Wooden Column

LED light strip

Materialization
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DETAIL 1:5 - C
Materialization

35mm CLT Floor
Water proof Membrane
Carrier Plate
Air Gap
Waterproof Membrane
Rigid Insulation
Concrete Slab
Insulation
Ventilation Pipe
Light Steel Structural Frame
Finishing Plaster

3mm Aluminum Canopy Blade
Steel Beam

Aluminum Window Frame
Textile Roller Blinds
Steel lintel
Finishing Plaster

Ventilation Box

LED Light Strip
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DETAIL 1:5 - D

Aluminum Glass Chanal
with double tempered 
monolithic glass

CLT Structural Frame

Aluminum Frame
Polycarbonate Panel
Suspended Cable Foot

CLT Bended Beam
Steel Joint Panel
Steel L-shaped mounting 
bracket

Materialization
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DETAIL 1:5 - E

40mm Mortar
200mm Concrete Slab
80mm Graval
Rammed Earth
Foundation Pole >35m Deep

Concrete Parking Stop
with 30mm anchor pin

Materialization
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SUNSHADE
Materialization

East

West

68°

Main Shaded Facades

Rolled Blinds Semi-transparent Extended Eaves
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CLIMATE
Materialization

Mechanic Ventilation

Ventilation Shaft

Facade Ventilation
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ROOF TERRACE
Materialization

Multiple level of Green + Roof Terrace

Multiple layer of Greenary can create high 
humidity level and reduce the temporature 
in urban area (Prihatamanti & Taib, 2017)

Prihatamanti, R & Taib, N. (2017). Maximising the Potential of Transitional Space in Building for Improving Thermal Comfort Through Vertical Greenaries.

1 sqm 100mm terrace can store 30L water,
the larger the roots are, the more water it 
can store
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Introduction

Design Brief

Design

Materialization

[Conclusion]
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RESEARCH QUESTION
Conclusion

How to facilitate the integration of Bocconi and Milan 
through the control of boundary in favour of knowledge 
exchange?
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PROGRAM
Conclusion

Students Researchers CompaniesCitizens Site

Conclusion

One piazza for one school, there is a void 
around the site

Zone 5 has large sqm of Agriculture and 
nature preservation area, the green also 
extend into the city

The site locates at the edge of the dense 
neighbourood clusters

The neighbourhood is lack of comercial 
Service, only few street groceries and cafe.

There can be events with other surrounding 
universities.

This block is heavily disturbed by the campus 
activities

The Site is facing significant privacy issue

Classroom Classroom ClassroomClassroom Classroom

Classroom

Self study Self study Self studySelf study Self study

Self study

Office Office OfficeOffice Office

Office

Conference Conference ConferenceConference Conference

Conference

Parking Parking ParkingParking Parking

Parking

Service Service ServiceService Service

Service

Commercial Commercial CommercialCommercial Commercial

Commercial

Administration Administration AdministrationAdministration Administration

Administration

Sport/Nature Sport/Nature Sport/NatureSport/Nature Sport/Nature

Sport/Nature

Grafton

47%

30%

3%

12%

13% 15%

27%
13%

10%

5%

8%

3%

2%

2%

10%

Office

Office

Conference Conference

Parking
Parking

Sport/Nature

Service

Service
Admin

Admin

Self-study

Classroom
+Classroom for all

-Office remains to be the main function but reduce 
the proportion for other programs

+More discussion space to encourage public 
participation

+Increase in city service

-Parkings should have similar numbers but lower 
in proportion

+Self-study space

+Nature&Sports

Commerce

Commerce

Univer-city
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Univer-city

Classroom
3600m2

Training
1800m2

Sport
1125m2

Nature
1125m2

Control

450m2

Admin

450m2

Parking
3850m2

Bike park
1800m2

Student
Entrance

Researcher
Entrance

Citizens
Entrance

Visitors
Entrance

Other
200m2

Cafeteria
2000m2

Food 
Station
900m2

Community
Service

1200m2
University

Shop
500m2

Aula
2700m2

S Meeting 
room

720m2

M Meeting 
room
900m2

Exhibition
1350m2

L Meeting 
room

1080m2

Management
Office

5400m2

Shared
Office
2700m2

Law
Office

5400m2

Self-study
675m2

Self-study
675m2

Service
1500m2

Shared

PROGRAM
Conclusion
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BOUNDARY TOOLBOX
Conclusion

9:00-21:00 9:00-21:009:00-21:0024HOURS
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BOUNDARY TOOLBOX
Conclusion

9:00-21:00 9:00-21:009:00-21:0024HOURS

Folded Boundary Shadow Boundary Colonnade Boundary Movable Boundary Green Boundary
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“UNIVER-CITY”
Conclusion
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